STACKS 

■GOVEfiMME.'- 


5/S 


TER 


SAN  FRANCISCO  PUBLIC  LIBRARY 


SAN  FRANCISCO 
PUBLIC  LIBRARY 

Reference 

book 


OMr«  rnM^uoLU  ruouiv,  unnMn  i 


3 1223  03627  5718 


Digitized  by  the  Internet  Archive 

in  2016 


https://archive.org/details/lineitemexplana1988sanf_0 


DOCUMENT^ 


LINE-ITEM  EXPLANATIONS 


292 


Department:  MUNICIPAL  RAILWAY 
Program:  Administration 


Object  Object  Title  and  Explanation  of  Change 

00 1 PERMANENT  SALARIES  - MISCELLANEOUS 


1987-88  1988-89  Mayor's 

Budget  Budget  Request  Recommended 

$1,425,876  $1,493,783  $1,409,939 

Miscellaneous  salaries  for  the  Administration  Division  increase 
by  $67,907  in  FY  88-89:  1)  a decrease  of  $5,855  because  of  the 

additional  day  in  FY  87-88;  2)  an  increase  of  $2,437  for  salary 
savings  related  to  a new  position;  3)  a net  increase  of  $56,364 
for  three  transfers  shown  below:  4)  a savings  of  $22,779  for  a 
substitution  shown  below;  and  5)  an  increase  of  $42,614  for  a 
new  position,  a 6140,  Hazardous  Materials  Program  Manager.  (The 
annual  salary  for  the  position  is  $50,294,  but  is  reduced  next 
year  because  of  interim  salary  savings.) 


No.  of 

Ref.  » 

Class 

Title 

Positions 

Amount 

35  1 

9139 

Transit 

Supervisor 

1 

$44,278 

35  J 

9177 

Dir.  of 

Systems  Safety 

1 

66,424 

35  G 

9122 

Transit 

Infor.  Clerk 

(2) 

154^3381 

TOTAL 

$56,364 

Substitutions 

Ref.  # 

Class 

Title 

Positions 

Amount 

35  J 

9177 

Dir.  of 

Systems  Safety 

(1) 

($66,424) 

35  J 

1824 

Sr.  Principal  Analyst 

1 

43,645 

TOTAL 

($22,779) 

This  position,  which  reports  directly  to  the  Deputy  General 
Manager  for  Administration,  will  coordinate  the  Department's 
hazardous  materials  program,  ensure  that  the  Department 
complies  with  federal,  state,  and  local  regulations,  and 
supervise  coordinators  from  each  of  the  line  sections 
(automotive,  electrical,  ways  & structures,  and  transit 
power).  A 7379  Electrical  Mechanic,  borrowed  from  the 
Maintenance  Division,  currently  serves  in  this  role,  but  that 
division  is  unable  to  give  up  the  position  on  a permanent  basis. 


Object  Object  Title  and  Explanation  of  Change 
010 


1986-87 

Budget 

$24,061 


OVERTIME 


1988-89 

Budget  Request 
$24,061 


Mayor ' s 
Recommended 
24,061 


The  Department  is  not  requesting  any  change  to  the  current 
budget.  Overtime  salaries  are  paid  primarily  to  transit 
information  clerks,  who  are  required  to  fill  open  shifts  so 
that  information  lines  are  always  answered.  This  funding  is 
also  used  to  reimburse  MUNI  spokespersons  for  standby  duty. 


Mayor's  Comments : 


012 


1987-88 

Budget 

$25,251 


HOLIDAY  PAY 


1988-89 

Budget  Request 
$25,251 


Mayor's 

Recommended 

$25,251 


The  Department  is  not  requesting  any  changes  to  the  current 
budget.  Transit  Information  clerks  in  the  Administration 
Division  are  budgeted  to  receive  holiday  pay  because  they  must 
work  on  City  holidays. 


Mayor's  Comments: 


LINE-  I T E 


Object  Object  Title  and  Explanation  of  Change 


060 


MANDATORY  FRINGE  BENEFITS 


1987  08 
Budget 
$<127,438 


1988-89 

Budget  Request 
$424,021 


Mayor ' s 

Recommended 

$401,261 


Fringe  benefits  will  decrease  by  a total  $3,417  to  reflect 
lower  retirement  rates  and  mandatory  Increases  in  the  Health 
Service  System. 


Mayor's  Comments: 

Reduce  per  salary  reductions. 


102 


PROFESSIONAL  SERVICES 


1907-88 

Budget 

$65,000 


1988-89 

Budget  Request 
$323,831 


Mayor 's 
Recommended 
$223,831 


The  budget  request  consists  of  three  parts:  1)  $65,000  (the 

same  amount  budgeted  in  the  current  year)  for  printing  needs  of 
the  Community  Affairs  unit;  2)  new  funds  totaling  $158,831  for 
site  characterization  studies  at  several  locations  with 
underground  tasks  and  piping  systems;  and,  3)  an  additional 
$100,000  to  undertake  a Bayshore  Corridor  Transit  Systems 
Planning  study. 

The  community  Affairs  unit  will  need  $65,000  to  fund  a 
consultant  to  design  and  market  public  information  materials. 
The  Department  currently  has  a contract  with  N-Graphics  to 
provide  these  services. 

A portion  of  the  new  funds  ($158,811)  would  be  used  to  fund 
site  characterization  studies  at  several  locations  with 
underground  tanks  and  piping  sytems.  Legislation  has  been 
enacted  that  requires  testing  soil  and  ground  water  to 
determine  if  they  have  been  contaminated  by  hazardous  materials 
such  as  fuel . 


EXPLANATIONS 
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Departrent : MUNICIPAL  RAILWAY 
Program:  Administration 


Object  Object  Title  and  Explanation  of  Change 


The  funds  provided  in  the  FY  88-89  budget  will  be  used  for 
studies  at  Kirkland  ($85,000),  24th  and  Utah  (45,000),  and  a 
portion  of  the  study  at  Woods  (total  estimate  of  $100,000). 
These  studies  are  one-time  costs,  although  funds  will  be  needed 
in  the  budget  for  several  years  to  finish  the  study  at  Woods 
and  pay  for  remediation  costs  at  several  sites. 

An  additional  $100,000  is  requested  to  fund  a study  of  the 
Bayshore  Corridor.  The  study  is  intended  to  accomplish  an 
initial  analysis  of  several  major,  potentially  cost-effective 
transit  improvement  alternatives  for  the  corridor.  A 
consultant  will  be  needed  to  develop  projected  travel  demand, 
and  operational  and  financial  data  associated  with  each 
improvement  alternative  to  demonstrate  their  relative  and 
absolute  costs  and  benefits.  These  findings  will  provide  the 
San  Francisco  PUC  with  an  objective  data  base  for  a subsequent 
decision  on  the  further  development  of  a capital  project. 


Mayor's  Comments: 

Bayshore  corridor  study  is  being  funded  by  City  Planning. 


109 


OTHER  CONTRACTUAL  SERVICES 


1987-88 

Budget 

$3,099,288 


1988-89 

Budget  Request 
$3,295,688 


Mayor's 

Recommended 

$3,281,988 


The  Department  is  requesting  an  increase  of  $196,400  for 
contractual  services. 

The  major  portion  of  the  increase,  $182,700,  is  to  augment 
Muni's  paratransit  services,  funded  through  a $3.0  million 
contract  with  U.S.  Human  Resources.  The  broker  sub-contracts 
with  taxi  and  van  companies  to  serve  about  6,000  elderly  and 
handicapped  partrons.  Approximately  435,250  trips  per  year  are 
funded  by  the  program,  50%  supplied  by  taxis,  43%  by  group 
vans,  and  7%  by  special  vans  with  wheelchair  lifts.  While  no 
increase  in  the  program  was  granted  for  FY  1987-88,  rates  for 
taxi  services  increased  by  20%  last  year,  and  the  broker's 
contract  for  van  services  mandates  an  annual  cost-of-living 
escalation  tied  to  the  Bay  Area  CPI. 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 


To  meet  the  budget,  new  applicants  are  no  longer  being 
admitted,  unless  a vacancy  arises.  In  December  1987,  there  was 
a waiting  list  for  taxi  services  of  about  1,200  people,  382  of 
whom  were  designated  as  high  priority.  The  high  priority 
patients  include:  64  AIDS,  16  with  Cancer,  25  Kidney  dialysis, 

12  with  Oxygen  tanks,  113  wheelchair,  and  155  elderly  over  the 
age  of  85.  (In  July  1986,  when  the  program  was  increased  by 
almost  50%.  the  waiting  list  was  approximately  the  same 
number.)  The  additional  funds  will  be  used  to  serve  about  200 
new  patrons. 

The  remainder  of  the  increase,  $13,700,  will  fund  San 
Francisco's  share  of  the  Hill  International  study  on  the 
Caltrain  Peninsula  Commute  Extension  into  downtown  San 
Francisco.  The  Peninsula  Corridor  Study  Joint  Powers  Board 
approved  a contract  extension  in  December  1987,  with  the 
understanding  that  the  $137,000  cost  would  be  borne  by 
Samtrans,  Santa  Clara  County,  and  San  Francisco. 

The  continuing  budget  includes  $3,045,000  for  the  existing 
paratransit  program,  $20,000  for  local  matching  funds  to  UMTA's 
Section  8 planning  grant,  and  about  $35,000  for  miscellaneous 
services. 


Mayor's  Comments: 

Alternative  funding  available  for  Hill  International  Study. 
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XPLANATIONS 

Department : MUNICIPAL  RAILWAY 
Program:  Administration 


Object  Object  Title  and  Explanation  of  Change 


111 


AUTO  MILEAGE 


1988-89 

Budget  Request 
$300 


Mayor ' s 
Recommended 


$300 


This  request  is  for  the  same  amount  budgeted  for  the  fiscal 
year  1987-88.  The  funds  are  used  to  compensate  employees  who 
are  required  to  use  private  vehicles  in  conducting  MUNI 
business . 


Mayor's  Comments: 


112 


TRAVEL 


1987-88 
Budget 
$6, 185 


1988-89 

Budget  Request 
$6,185 


Mayor ' s 
Recommended 


$6,185 


This  request  is  for  the  same  level  of  funding  approved  for  PY 
87-88.  Fund  will  be  used  for  the  General  Manager  and  three 
Deputy  General  Managers  for  travel  and  accommodations  at  the 
American  Public  Transit  Association  (APTA)  Conference  in 
Montreal,  Canada. 


Mayor's  Comments: 


SAN  FRANCISCO 


3 


L I N E - ITEME 


Object  Object  Title  and  Explanation  of  Change 


113 


TRAINING 


1987-88 

Budget 

$12,260 


1988-89 

Budget  Request 
$42,260 


Mayor ' s 
Recommended 
$27,260 


The  Department  is  requesting  an  increase  of  $30,000  in  training 
funds,  in  connection  with  the  new  hazardous  materials 
management  program.  The  University  of  California  at  Davis 
offers  a certificate  course  in  Hazardous  Materials  that  would 
help  the  hazardous  materials  manager  and  six  department 
coordinators  to  manage  the  new  program  and  stay  abreast  of 
legislative  requirements.  The  course  costs  about  $3,000  per 
person,  plus  travel  and  accommodations.  This  is  an  on-going 
cost  that  would  be  required  in  future  budgets. 

The  request  assumes  that  $11,200  would  again  be  used  as 
matching  funds  (50%)  for  the  UMTA  Section  10  Managerial  Grant 
Program,  as  in  previous  years.  Specific  training  programs, 
dates  and  locations  will  not  be  determined  until  the  Department 
of  Transportation  approval  process  is  complete. 

The  remaining  funds  are  budgeted  for  basic  computer  training 
and  for  miscellaneous  classes  and  seminars  related  to  graphic 
design,  printing,  public  information  outreach  services 
marketing  and  media  affairs. 


Mayor's  Comments : 

Funding  for  hazardous  materials  training  reduced  to  $15,000. 


P L A N A T IONS 


Department : MUNICIPAL  RAILWAY 
Program:  Administration 
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Object  Object  Title  and  Explanation  of  Change 


120 


OTHER  CURRENT  SERVICES 


1987-88 

Budget 

$229,142 


1988-89 

Budget  Request 
$229,142 


Mayor ' s 
Recommended 


$229,142 


The  request  would  continue  the  level  of  funding  approved  in  the 
previous  year.  The  funds  are  used  for  printing  costs 
($205,496),  postage,  and  miscellaneous  items. 


Mayor's  Comments: 


129 


ENTERTAINMENT  AND  PROMOTION 


1987-88 

Budget 

-0- 


1988-89 

Budget  Request 
-0- 


Mayor ' s 
Recommended 
-0- 


No  funds  were  budgeted  in  the  current  year,  nor  are  requested 
for  F*  88-89. 


Mayor's  Comments: 


LINE  - I TEN 


Ob:ect  Object  Title  and  Explanation  of  Change 


130 


MATERIALS  AND  SUPPLIES 


1987-88 

Budget 

$23,424 


1988-89 

Budget  Request 
$123,424 


Mayor ' s 
Recommended 


$123,424 


The  Department  is  requesting  an  additional  $100,000  above  the 
FY  1987-88  budget.  The  new  funds  will  be  used  to  purchase 
supplies  used  in  the  Department's  anti-graffiti  program  and 
other  routine  operations.  Examples  of  supplies  that  need  to  be 
funded  include:  respirators  ($30,000);  drums  and  liners  (for 

storing  hazardous  materials)  ($10,000);  disposable  gloves 
($35,000);  spill  equipment  ($5,000);  and  disposable  hoods  and 
gloves  ($20,000). 

The  continuing  funds.  ($23,424),  are  used  to  puchase  office, 
technical  and  data  processing  supplies,  minor  furnishings  and 
other  miscellaneous  materials  and  supplies. 


Mayor's  Comments: 


140 


FIXED  CHARGES 


1987-88 

Budget 

$2,797,304 


1988-89 

Budget  Request 
$2,767,304 


Mayor ' s 
Recommended 


$2,767,304 


The  Department  uses  these  funds  for  two  contracts:  1)  $2.4 

million  for  an  agreement  with  BART  to  reimburse  them  for  BART 
patrons  who  use  the  MUNI  FAst  Pass  for  BART  inter-city  travel, 
and;  2)  $367,304  for  the  City's  share  of  the  Caltraln  peninsula 
commute  service  ($397,304  is  budgeted  in  FY  87-88).  Costs  of 
the  Caltrain  Contract  have  been  lower  than  expected  in  FY 
87-88,  and  the  surplus  $30,000  will  be  reallocated  to  services 
of  Civil  Service. 


Mayor's  Comments: 


E X P L A N A T ION  S 


Department : MUNICIPAL  RAILWAY 
Program:  Administration 
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Object  Object  Title  and  Explanation  of  Change 


144 


1987-88 

Budget 

$5,128 


MEMBERSHIP  DUES 


1988-89 

Budget  Request 
$5,128 


Mayor 's 
Recommended 

$5,128 


This  request  will  continue  to  fund  dues  for  the  National  Safety 
Council  at  the  level  approved  in  the  current  year. 


Mayor's  Comments: 


145 


JUDGMENTS  AND  CLAIMS 


1987-88 

Budget 

$5,190,000 


1988  89 

Budget  Request 

$6,540,000 


Mayor ' s 
Recommended 

$6,540,000 


This  request  will  transfer  $150,000  from  the  Judgement  and  Claims 
Budget  to  the  Claims  Revolving  Fund  to  provide  more  flexibility 
in  settling  small  claims. 


Mayor's  Comments: 

$1.5  million  added  in  Phase  B to  cover  claims  shortfall. 


Object 


Object  Title  and  Explanation  of  Change 


195 


REVOLVING  FUND 


1987- 88 
Dud get 
-0- 


1988-89 

Budget  Request 
$150,000 


Mayor ' s 
Recommended 
$150,000 


The  Department  Is  proposing  to  transfer  $150,000  from  the 
Judgements  and  Claims  Budget  to  provide  greater  flexibility  In 
settling  small  claims. 


Mayor's  Comments: 


MUNICIPAL  RAILWAY 
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Department : 
Program:  _ 


Administration 


Object  Object  Title  and  Explanation  of  Change 

220 

EQUIPMENT 

1987-88 

1988-89 

Mayor ' s 

Budqet 

Budqet  Request 

Recommended 

-0- 

-0- 

-0- 

All  equipment  will  be  funded  from  federal  and  state  funds;  no 
operating  funds  are  requested. 


Mayor's  Comments: 


231  DATA/WORD  PROCESSING  EQUIPMENT 


1987-88 

Budget 

$3,672,605 


1988-89 

Budget  Request 
$3,209,375 


Mayor ' s 
Recommended 
$3,209,375 


This  expense  represents  the  SFMRIC  payment  for  debt  service  on 
bonds  issued  during  the  1970 's  for  Muni  rolling  stock  and 
facilities.  The  payment  is  determind  by  a fixed  agreement, 
which  decreases  in  later  years;  the  required  payment  in  FY 
87-88  is  $463,230  lower  than  the  current  year.  Revenues  from 
MTC  are  used  to  offset  the  payment,  and  are  shown  in  the 
summary  of  Muni's  revenues. 


Mayor ' s Comments : 


LINE-ITEM  EXPLANATIONS 


Department:  MUNICIPAL  RAILWAY 
Program:  Administration 
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Object  Object  Title  and  Explanation  of  Change 


312 


CIVIL  SF.RVICE 


1987-88 

Budget 

-0- 


1988-89 

Budget  Request 
$30,000 


Mayor ' s 
Recommended 
$30,000 


Surplus  funds  from  Fixed  Charges  will  be  reallocated  to  Civil 
Service  to  fund  an  annual  actuarial  study  of  payments  required 
to,  and  expenditures  from,  the  trust  fund  for  Muni  operators. 
(The  trust  fund  is  described  in  more  detail  in  Object  070  of 
the  Transportation  Division's  budget.)  The  study  is  required 
by  Muni's  Memorandum  of  Understanding  with  Local  250A. 


Mayor ' s Comments : 


370 


WORKER'S  COMPENSATION 


1987-88 

Budget 

$1,200,000 


1988-89 

Budget  Request 
$3,700,000 


Mayor ' s 
Recommended 
$3,700,000 


In  FY  87-88,  the  Department's  budget  was  increased  to  $1.2 
million,  an  increase  of  $1.3  million  from  the  budget  in  the 
previous  year.  The  budget,  based  on  estimates  from  the 
Retirement  Department,  reflected  a rise  in  stress-related 
claims,  maximum  benefit  levels  for  disability,  and  increased 
overall  medical  costs.  The  FY  87-88  request  appears  to  have 
overstated  the  funding  needs,  and  actual  costs  through  the 
first  six  months  indicate  that  total  spending  will  be  about 
$500,000  lower  than  anticipated.  The  budget  request  for  FY 
88-89  has  been  reduced  accordingly. 


Mayor's  Comments: 

Place  $500,000  on  reserve  due  to  uncertainty  of  amount  of  Worker 
Canpensation  claims. 


Object  Object  Title  and  Explanation  of  Change 


110 


1987-88 

Budget 

$15,322,986 


SERVICES  OF  PUC 


1988-89 

Budget  Request 
$16,740,208 


Mayor ' s 
Recommended 
$14 , H52 ,639 


MUNN's  services  of  the  PUC  Bureaus  are  expected  to  Increase  by 
about  $150,000  in  FY  88-89.  Approximately  $100,000  of  the 
increase  is  related  to  increased  security  costs  to  combat 
graffiti,  especially  for  dogs  and  additional  security  guards  at 
Muni  facilities.  This  program  is  described  in  more  detail  in 
the  budget  explanations  of  the  PUC  Bureau  of  Administration 
Security  Services. 


Mayor's  Comments: 


INCREMENT  NARRATIVES 


299 


Departnent : Parking  Authority 

Program:  Off-Street  Parking  Fund 


Increment : 


GOAL  To  administer  off-street  parking,  including  maintenance 
and  operation  of  public  parking  garages  and  neighborhood 
public  parking  lots.  Plan  for  expansion  of  neighborhood 
parking  facilities. 

OBJECTIVES 

OBJECTIVE  1: 

All  surface  metered  lots  to  be  cleaned  no  less  than  three  times 
weekly,  in  accordance  with  cleaning  contract.  Lots  are  to  be 
inspected  at  least  quarterly  for  contract  compliance. 

OBJECTIVE  2: 

To  continue  development  of  nine  new  parking  facilities.  Lombard 
Street  parking  facility  is  now  open. 

OBJECTIVE  3: 

To  insure  repair  of  all  off-street  facilities  by  surveying  all 
facilities  each  quarter. 

OBJECTIVE  2: 

Review  monthly  reports  from  Tax  Collector  and  Electricity  on 
parking  meter  activity  to  insure  minimum  loss  of  revenue  from 
meter  repairs  and  security  on  meter  collections  and  thefts. 

OBJECTIVE  5:  j 

To  have  the  Bureau  of  Building  Inspection  survey  each  City  or 
Parking  Authority-owned  garage  annually  and  correct  all  code 
violations  within  45  days  of  the  BBI  report. 

OBJECTIVE  6; 

To  complete  architectural  and  construction  contracts  on  time  on 
each  new  parking  facility. 


Increment : 


EFFECT  OF  PROPOSED  FUNDING  OP  OTHER  CITY  DEPARTMENTS  ON  SERVICES 
In  accordance  with  the  provisions  of  the  Parking  Law  of  1949,  the 
Parking  Authority  provides  for  the  furnishing  of  services  by  City 
agencies  to  avoid  duplication.  In  meeting  that  requirement, 

66.03%  of  this  proposed  budget  of  $2,432,150,  or  $1,605,945  is 
for  services  of  other  departments. 

EFFECT  OF  PROPOSED  BUDGET  ON  SERVICES 

This  budget  includes  a request  for  an  permanent  staff  position 
Class  1446  Secretary  II.  This  position,  temporary  in  the  1987/88 
budget,  is  now  requested  as  a permanent  position. 

Budget  provides  for  cleaning  of  all  City-owned  parking  facilities 
by  private  contractor.  Budget  also  provides  for  payment  of 
possessory  interest  and  gross  receipts  taxes  for  the  Japan  Center 
Garage.  The  City  is  required  to  make  this  payment  under  terms  of 
its  lease  with  the  Western  Addition  Parking  Corp 


INC  RE  HEN 


Increment: 


EXPENDITURES 


001  PERMANENT  SALARIES 


Permanent  salaries  include  5 full  time  employees.  Adjustment 
follows  Salary  Standardization:  1987/88  1988/89  Mayor' s 

Salaries  166,039 

Positions  5 

MAYOR'S  COMMENTS 


195,595  167,090. 

5 


Deny  request  for  new  ’1446  . 

1987/88 


020  Temporary  Salaries 
MAYOR'S  COMMENTS 


1988/89  Mayor's 


l9-213  19,213  19,213 


040  FEES  & OTHER  COMPENSATION 

Parking  Authority  Members’  Fees  @ J50/Meeting 

1987/88  1988/89 

Compensation  4,250 

Members  5 

MAYOR'S  COMMENTS 


Mayor's 

4'25°  4,250 


060  MANDATORY  FRINGE  BENEFITS 

Adjustment  follows  Salary  Standardization 

1987/88 

52,081 

MAYOR'S  COMMENTS 


1988/89  Mayor ' s 

58,143  50,295 


Per  reduction  of  miscelleanous  salaries 


300 


NARRATIVES 

Department : Parking  Authority 

Program:  Off-Street  Parking  Fund 


Increment : 


102  PROFESSIONAL  AND  SPECIAL  SERVICES 

Provision  for  a private  contractor  to  maintain  and 
landscape  23  off-street  parking  lots. 

1987/88  1988/89  Mayor's 

MAYOR'S  COMMENTS  85,000  85,000  8 5,000 


106  Data  Word  Proc . -Equipment  Maintenance 

1060  WP  J147/M  - PC  J56/M  1987/88  1988/89  Mayor's 

2,556  4,410  4,200 

MAYOR’S  COMMENTS 

Reduce  to  reflect  actual  costs. 


109  OTHER  CONTRACTUAL  SERVICES 

Funds  annual  maintenance  contract  for  2 IBM 

Selectric  Typewriters,  repair  of  Rapidprint 

Time  Clock  and  to  bind  the  official  records 

of  the  Parking  Authority  for  year  1986.  Also 

provides  for  shared  copy  machine  to  Real  Estate 

Department.  1987/88  1988/89  Mayor's 

4.060  4.125  4,125 

MAYOR'S  COHMENTS 


HI  USE  OF  EMPLOYEE  AUTOMOBILE 

Use  of  private  automobile  for  surveying 
all  off-street  parking  lots  and  garages 

1987/88  1988/89  Mayor's 

MAYOR'S  COHMENTS  1.000  1.500  f qqo 

Reduce  to  current  year  funding  level. 


I N CREHEUT 


Increment : 


11 2 TRAVEL 

Cost  of  travel  to  one  meeting  of  national  trade  association  which 
depends  on  location  of  annual  meeting,  which  was  in  California  in 

1987/88  but  will  be  out  of  State  next  year. 

1987/88  1988/89  Mayor’s 

MAYOR’S  COMMENTS  1,000  2,000  1,300 

Approved  funding  will  enable  department  to 
attend  requested  events. 

113  sflSlnins  personnel  In  use  of  Microcomputer  S Word  Processor. 
For  train  g P 1987/88  1988/89  Mayor ’_s 

MAYOR’S  COMMENTS  500  1,000  500 

Reduce  to  current  year  funding  level. 


115 


Sewer  & Sanitation  Svcs . 
1150  Sewer  Service  Charge 

MAYOR'S  COMMENTS 


1987/88 

-0- 


1988/89 

55 


Mayor's 

55 


120 


OTHER  SERVICES 

Department  pays  all  its  own  postage, 
mail 

Micrpllaneous:  Includes  mciea«u  — 

advertising  for  bids  as  required  for  earage  operatins  leases. 

i ^ r nnc  t-  nif  1 1 OH  COn  tTSC  IS  - 


Postage • Department  pays  all  its  own  P°s«&«-  In^rea^e 
increased  mailing  based  on  accelerated  business  activity 
Includes  increased  activity  in  mandatory 

i no  to 


due  tc 


1233  Postage 

1235  Subscriptions  (Pkg.  Magazine) 

1236  Printing  (Binding  not  inc . ) 
1299  Miscellaneous 


1987/88 

1988/89 

2,200 

2.500 

60 

75 

1. 800 

2.000 

1.100 

1.200 

5,160 

5,775 

Mayor's 

4,000 


MAYOR’S  COMMENTS 

Reduce  to  reflect  87/88  actual  expendi- 

tures . 


N A R R A T I v E S 


Increment: 


301 


Department : 
Program:  


Parking  Authority 

Off-Street  Parking  Fund 


123  Telephone 

1232  Telephone 

MAYOR ’ S COMMENTS ' 


1987/88 

6,000 


1988/89  Mayor's 


6 ,000 


6,000 


130  MATERIALS  AND  SUPPLIES 

Increase  based  on  increase  of  office  suppLies  due  to 
5 employees  and  data  processing  supplies  for  Wang  Micro- 
computer and  Word  Processor  purchased  in  fiscal  year  1986/87 


1301  Office  SuppLies 

1303  Data  Processing  SuppLies 


140 


1987/88 
1,000 
425 
1,425 


1988/89 
1,100 
500 
1.600 


Mayor's 

1,240 


MAYOR'S  COMMENTS 

Reduce  to  reflect  87/88  actual  expendi- 
tures . 


FIXED  CHARGES  . . 

Fixed  Charges  - Payment  of  possessory  interest  and  gross  receipts 
taxes  for  Japan  Center  Garage  as  required  by  Lease: 

1987/88  1988/89  Mayor’s 

Japan  Center  Garage  275.435  391.000  39  l/000 

MAYOR’S  COMMENTS 


144  MEMBERSHIP  DUES  . . , 

Increase  based  on  membership  in  the  Institutional  & Municipal 
Parking  Congress  for  the  Assistant  Director^  Membership  in 
national  trade  association  will  increase  informational  flow 
To  "he  Parking  Authority.  mim 

1640  Membership  Dues  IMPC  200 

1640  Calif-  Public  Pkg.  Assoc.  _50  — — a o 5 

250  325 

MAYOR’S  COMMENTS 


INC  REMEN 


Increment . 


146 


RENTAL  OF  PROPERTY 

Property  rental  figure  for  administrative  offices  and  meeting 
room  at  25  Van  Ness  Avenue.  Lease  of  Geary  Mall  (16th  & Geary) 
is  based  on  50-50  split  of  income  with  lessor  after  operating 
expenses  deducted.  Lease  of  Laguna  Honda  Schoolyard,  includes 
two  lots,  one  on  6th  Ave.  and  one  on  7th  Ave. 

1987/88  1988/89  Mayor’s 

Property  Rental: 


1460  25  Van  Ness  Ave. 

32,796 

39,264  69,864  j 

Laguna  Honda 

21,000 

21,000 

Geary  Mall 

5,000 

6,000 

Glen  Park 

3.600 

58,796 

69,864 

MAYOR 'S  COMMENTS 


220  EQUIPMENT  PURCHASE  1987/88  1988/89  Mayor’s 

2262  Fumiture/Fumishings  1 desk  500  -0-  _ q_ 

MAYOR'S  COMMENTS 


231 


DATA  PROCESS INC /WORD  PROCESSING  EQUIPMENT 

Provides  lease  equipment  and  software  for  Wang  Word  Processor 
and  Wang  Computer  and  contingencies 


2312  Word  Processing  Equipment 
Lease/Purchase 

MAYOR'S  COMMENTS 


1987/88  1988/89  Mayor's 

6,000  -o-  -0- 


N A R R A TIVES 


302 


Department : Parking  Authority 

Program:  Off-Street  Parking  Fund 


Increment : 


30  SERVICES  OF  OTHER  DEPARTMENTS 
300  POLICE  DEPARTMENT 

Provides  police  officers  on  overtime  for  security  at  Mission- 
Bartlett  and  16th  & Hoff  parking  facilities,  which  have  been 
expanded  by  construction  of  a second  deck 

1987/88  1988/89  Mayor's 

3000  Police  Security  69,000  69,138  55,000 

MAYOR'S  COMMENTS 

Reduce  to  reflect  87/88  actual  expendi- 
tures . 

303  REAL  ESTATE  DEPARTMENT 

Services  provide  estimates  for  acquisition  of  land  and  preparation 
of  operator  and  commercial  space  leases.  Pays  for  necessary 
Master  Plan  conformity  requests  for  all  acquisitions.  The  Real 
Estate  Department  acts  as  Property  Manager  on  14  commercial  space 
leases  in  garages  overseen  by  the  Parking  Authority. 

1987/88  1988/89  Mayor's 

MAYOR'S  COMMENTS  136,900  175,000  175,000 


307  TAX  COLLECTOR 

Funds  for  1 Sr.  Mgmt.  Asst,  position,  1 Jr.  Mgmt . Asst,  position 
and  contract  for  collection  of  meter  monies  and 

(a)  Contract  for  collection 

(b)  Muni  Railway  for  processing  deposits 

Large  increase  due  to  parking  meter  inventory  increase  to  appoxi- 
mately  20,000  during  next  fiscal  year,  and  increased  costs  of  Muni 
Railway  counting  funds. 

Current  parking  meter  inventory:  19,060 

1987/88  1988/89  Mayor ' s 

MAYOR'S  COMMENTS  523,869  647,565  6 47, 56  5 


L I N E - I T EM  EXPLANATIONS 


Department : 
Program: 


303 


Parking  Authority 


Off-Street  Parking  Fund 


Object  Object  Title  and  Explanation  of  Change 
309  DEPARTMENT  OF  ELECTRICITY 

This  parking  meter  program  supports  7 Parking  Meter  Repairers 
and  1 Maintenance  Machinist,  and  includes  a request  for  addi- 


tional  supervisor  of  parking 

meter  repairers. 

1987/88 

1988/89 

Mayor's 

316,883 

MAYOR’S  COMMENTS 

1, 

181,679 

1,181,679 

313 

CIVIL  SERVICE  HGMT. TRAINING 

1987/88 

1988/89 

Mayor' s 

122 

122 

122 

MAYOR’S  COMMENTS 

319 

DPW  - STREET  CLEANING 

1987/88 

1988/89 

Mayor’s 

3190  Street  Cleaning 

15 .000 

15,000 

15,000 

MAYOR'S  COMMENTS 

320 

DPW  - ENGINEERING 

1987/88 

1988/89 

Mayor's 

3200  Resigning  Pkg . Fac  . 

6,000 

6,000 

Parking  Meter  Studies 

22.225 

22,226 

146,800 

Civil  Engineer.  Asst. 

64.375 

64.375 

Painting  Meter  Stalls 

25.800 

48.800 

Building  Inspection 

4 .400 

5.400 

Unassigned  Title 

10.000 

132,800 

146 .800 

MAYOR’S  COMMENTS 

Object  Object  Title  and  Explanation  of  Change 

330  BUREAU  OF  LIGHT.  HEAT  & POWER 

Supplies  electricity  for  all  municipally  owned  parking 
facilities  as  well  as  repair  of  electric  lights. 

1987/88  1988/89  Mayor  * s 

3300  Electricity  35,080  39,780 

Maintain/Repair  Lights  5 ,000  6 ,000 


MAYOR’S  COMMENTS 


40.080 


45,780  45,780 


350  REPRODUCTION  - CITY  HALL 

Reproduction  costs  include  preparation  of  annual  report  and 
reproduction  of  bid  documents  where  needed. 

1987/88  1988/89  Mayor's 

3500  Printing  & Reproduction  2,150  2,200  2,000 

MAYOR’S  COMMENTS 

Reduce  to  reflect  87/88  actual  expendi- 
tures . 

365  CAP  OFFICE  - INSURANCE  AND  RISK  REDUCTION 

Insurance  premium  for  performance  bond  - 5 staff  and  5 members 
and  worker's  compensation  insurance  for  work  related  accidents. 


Increase  as  recommended 

by  CAO  Risk  Manager 

1987/88  L988/89 

Mayor's 

MAYOR'S  COMMENTS 

1.000  1,500 

1,500 

420 

CITY  ATTORNEY 
4200  Legal  Services 

1987/88 

101,716 

1988/R9 

115,236 

Mayor’s 

115,236 

MAYOR'S  COMMENTS 

440 

CONTROLLER  EXTERNAL  AUDIT 

1987/88 

1988/89 

Mayor' s 

4400  External  Audit 

46,800 

46,800 

MAYOR’S  COMM ENTS 


INCREMENT 


Increment:  All  levels 

EFFECT  ON  DEPARTMENT 

Several  factors  have  increased  the  complexity  of  the  matters 
before  the  Board  of  Permit  Appeals  and  workload  of  the  staff.  All 
of  the  high-rise  appeals  which  came  before  the  Board  were  appealed 
to  the  Superior  Court,  and  then  to  the  Appellate  Court.  Each 
Court  appeal  made  necessary  the  compilation  of  the  administrative 
record,  which  required  meetings  and  consensus  between  all  of  the 
departments  involved,  private  attorneys  for  the  developers  and 
the  protest  appellants,  and  the  City  Attorney's  office.  All 
records  had  to  be  checked  for  accuracy  and  certified,  and  in  most 
cases  comprised  hundreds  of  documents,  indexes,  and  certifications. 
We  expect  this  trend  to  continue.  In  fact,  in  some  cases  the 
Appellate  Court  found  that  the  Environmental  Review  was  insuffi- 
cient, and  this  will  no  doubt  generate  more  work  for  our  Board,  as 
well  as  for  the  Plannint  Department. 

The  new  Interim  Controls  adopted  during  the  past  several  months, 
has  opened  Pandora's  box.  Procedural  complications  are  just 
beginning  to  surface,  and  we  expect  that  much  time  will  be 
consumed  in  resolving  them. 

Increasing  pressure  on  the  rental  housing  market  due  to  expanded 
office  development  downtown  will  likely  cause  an  increase  in 
appeals  concerning  illegal  dwelling  units  and  off-street  parking 
variances  related  to  secondary  units. 

Changes  in  the  zoning  of  neighborhood  residential  and  commercial 
districts,  especially  new  zoning  rules  on  restaurants,  bakeries 
and  fast  food  facilities,  are  expected  to  generate  a substantial 
number  of  technical  questions  and  permit  appeals  during  the  next 
year . 

We  have  also  noticed  an  alarming  increase  in  referrals  for  infor- 
mation from  other  departments  which  should  be  advising  the  public. 
We  can  certainly  understand  the  frustration  of  other  departments 
in  dealing  with  the  public,  but  our  staff  of  one  Director  and 
three  clerical  people  is  unable  to  serve  as  an  information  center 
and  complaint  bureau. 

Proposition  M continues  to  cause  complications  in  the  permit 
process,  causing  additional  paperwork  and  findings  to  be  prepared 
by  the  City  in  consultation  with  the  City  Attorney. 

If  our  full  budget  request  is  granted,  the  department  can  meet, 
with  difficulty,  all  Charter,  court-mandated,  legislative  and 
traditional  requirements.  Anything  less  can  only  increase  overall 
costs  to  the  City  resulting  from  ever  increasing  appeals  to 
Superior  Court,  which  burden  not  only  the  City  Attorney's  office, 
but  all  of  the  departments  involved  and  the  Board  as  well. 


304 


N A R R A T I V ES 


Department : 
Program: 


BOARD  OF  PERMIT  APPEALS 
00  00 


Increment : All  levels 

EFFECT  ON  DEPARTMENT 

The  present  trend  in  the  law  to  require  written  findings  for  more 
types  of  administrative  decisions  will  result  in  an  increased 
professional  workload  requiring  an  assistant  director  or,  at 
minimum,  a trained  para-professional,  who  can  assist  the  Director 
in  dealing  with  legal  drafting  requirements  and  technical 
questions . 


INC  REHENT 


Increment : All  levels 


EFFECT  ON  P1IHLIC 

Increasingly  we  are  noting  the  frustration  of  the  public  in 
dealing  with  the  departments.  By  the  time  they  reach  the  Board 
of  Permit  Appeals,  they  are  frequently  angry,  belligerent,  and 
they  require  lengthy  explanations  and  attempts  to  direct  them  to 
the  proper  department. 

Our  staff  members  are  under  an  enormous  amount  of  stress  on  a 
daily  basis,  and  frequently  fall  far  behind  in  their  day-to-day 
work  while  attempting  to  placate  the  public.  In  addition,  we 
receive  a very  high  number  of  telephone  inquiries,  many  of 
which  have  been  referred  by  departments  unable  to  answer  questions 
more  properly  answered  by  their  own  staff.  Given  the  contraints 
of  our  small  staff  and  the  deadlines  which  we  face  on  a weekly 
basis,  public  feedback  indicates  we  do  an  admirable  job. 


N A RRATIVES 
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Department : 
Program:  _ 


BOARD  OF  PERMIT  APPEALS 
00  00  


Object  Object  Title  and  Explanation  of  Change 
020  TEMPORARY  SALARIES 

Low  Level  High  Level  Maint.  Level  Mayor's  Rec . 

77TP  7711^  7\7M  ' — $ 7 ; i b 4 

During  peak  periods  the  Board  of  Permit  Appeals  need  temporary 
clerical  assistance  to  maintain  the  flow  of  the  appeals  process. 
With  so  small  a staff,  the  illness  of  one  worker  puts  an  intolera- 
ble burden  on  the  office  unless  a temporary  clerical  person  fills 
in.  During  the  past  few  years  exigencies  during  the  November- 
March  periods  have  proved  the  need  for  this  help.  It  is  expected 
that  the  great  rush  of  fall  season  permit  requests,  including 
those  for  taxis,  pushcarts,  street  artists  and  other  businesses 
affected  by  the  holiday  season,  as  well  as  the  vacation  requests 
and  illnesses  common  during  the  winter,  will  result  in  the  need 
for  this  temporary  service. 


Mayor's  Comments  Approve  as  requested. 


120  OTHER  SERVICES 

Low  Level  High  Level  Maint.  Level  Mayor's  Rec. 

6,010  6 ,010  6,010  $5,510 

The  increasing  bulk  due  to  the  increasing  complexity  of  City 
Codes  and  legal  requirements  for  findings  has  resulted  in  our 
office  being  cramped  with  boxes  of  files  and  case  materials. 

We  have  no  more  room  for  new  file  cabinets  or  file  boxes.  It  is 
necessary  to  send  boxes  of  files  to  an  outside  facility  for 
storage  and  retrieval  when  needed;  this  cost  must  now  be 
absorbed  by  the  department. 

Mayor's  Comments: 

Reduce  to  reflect  actual  expenditures. 
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LANATIONS 

Department : BOARD  OF  PERMIT  APPEALS 
Division : 00  00 


Object  Object  Title  and  Explanation  of  Change 
130  MATERIALS  AND  SUPPLIES 

Low  Level  High  Level  Maint.  Level  Mayor's  Rec. 

2,115  2,115  2,115  $2,115 

The  increase  in  the  department's  materials  and  supplies  is  due  to 
the  increased  cost  of  xerox  paper  and  many  other  office  supplies 
needed  for  operation,  including  San  Francisco  Code  updates. 


Mayor's  Comments  Approve  as  requested. 


350  REPRODUmON 

Low  Level  High  Level  Maint.  Level  Mayor's  Rec. 

500  5TH7  5170  $500 

The  expected  increase  in  volume  of  cases  and  the  significant  increase 
in  the  complexity  of  the  appeals  process  and  litigation  will  increase 
the  amount  of  letterhead,  forms  and  flyers  resulting  in  consciousness 
on  land  use  issues  and  permits  generate  increased  demand  for  our 
rules  and  brochures . 


Mayor's  Comments  Approve  as  requested. 


313  CIVIL  SERVICE  MANAGEMENT  TRAINING 

Low  Level  High  Level  Maint.  Level  Mayor's  Rec. 

51  5T  61 

The  above  amount  is  mandated  by  the  Senior  Management  Service 
program  for  each  SMS  classification  in  each  department,  upon 
budget  instruction  of  the  Mayor's  Office,  Section  313. 


Mayor's  Comments  Approve  as  requested. 


L INE-ITEM 


Object  Object  Title  and  Explanation  of  Change 
HI  USE  OF  CAR  (TRANSPORTATION-BUS/TAX ICAO) 


Low  Level  lliqh  Level  Maint.  Level  Mayor's  Rec. 

170  nro  i20" $120 


Staff  of  the  department  uses  the  Muni  transit  system  for  weekly 
meetings,  delivery  of  case  materials  to  Commissioners  and  site 
inspections.  The  increase  of  Muni  fares  has  necessitated  an 
increase  in  this  item. 


Mayor's  Comments;  Approve  as  requested. 


220  EQUIPMENT 


Low  Level  High  Level  Maint.  Level  Mayor's  Rec. 
r,W5 77591  77593  $2,444 

Word  processing  appears  to  be  necessary  at  the  present  time  to 
supplement  the  typewriters  now  operating.  The  volume  of  corres- 
pondence and  the  increasingly  complex  findings  and  reports 
caused  by  PROP  M and  new  controls  have  resulted  in  increased 
paperwork  which  one  word  processor  would  alleviate  substantially. 


Ma yor's  Comme nts 


Approved  amount  funds  on  electronic  typewriter  with 
memory . 
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[PLANATIONS 

Departnent:  Board  of  Permit  Appeals 

Di vision:  00  00 


Object  Object  Title  and  Explanation  of  Change 
100  PROFESSIONAL  SERVICES 


Low  Level  Hi qh  Level  Maint.  Level  Mayor's  Rec. 

77TP  7,164  7,164  $7,164 

The  Board  of  Permit  Appeals  is  required  by  the  Municipal  Code  to 
have  a Court  Reporter  in  attendance  at  all  hearings.  The  Board's 
rules  require  that  the  Court  Reporter  be  paid  at  the  same  rate  as 
the  reporters  in  the  Superior  Courts.  This  rate  has  increased 
during  FY  86-87  and  87-88 


Mayor's  Comments:  Approve  as  requested. 


109  OTHER  CONTRACTURAL  SERVICES 


Low  Level  High  Level  Maint.  Level  Mayor's  Rec . 

660  660  660  . . . n 

$660 

The  Board  of  Permit  Appeals  uses  memorywriters  and  electric 
typewriters  for  which  a service  agreement  is  necessary  for 
maintenance  and  repairs.  The  cost  of  these  service  agreements 
has  increased. 


Mayor's  Comments 


Approved  as  requested. 


Ob.ject 


9302 


9303 


9304 


F ang 

LINE-ITEM  EXPLANATIONS 

Department : San  Francisco  Port  Commission 
Program:  01  Maritime 


Object  Title  and  Explanation  of  Change 


REVENUE 


DOCKAGE 

19 87,/ 88  1988/89  Increase/Decrease 

Amount  % 

$1,425,000  $1,294,000  $(131,000)  ( 9) 

Dockage  is  projected  to  increase  by  9%  over  FY  86/87 
actual  of  $1,181,825.  For  reasons  noted  be  lew  we 
anticipate  a 50%  reduction  in  dockage  from  the  passenger 
terminal,  however  an  increase  at  Fisherman's  Wharf  and 
the  container  terminals  will  not  only  offset  these 
declines  but  result  in  an  overall  increase. 


WHARFAGE 

1987/58  1988/89  Increase/Decrease 

Amount  % 

$5,560,000  $4,752,000  $(808,000)  (15) 

Wharfage  is  projected  to  increase  1%  over  FY  86/87  actual 
of  $4,699,765  with  declines  in  newsprint  and  passenger 
wharfage  being  offset  by  increases  at  the  North  0 South 
Container  terminals.  The  addition  of  new  lines  during 
the  last  quarter  of  FY  86/87  and  forecasted  increases  for 
existing  carriers  are  anticipated  to  increase  wharfage  at 
the  container  terminals  by  9%.  The  redeployment  of 
Princess  Cruises  and  fewer  calls  by  Sitmar  and  Royal 
Viking  will  result  in  a 50%  decline  in  passenger 


1988/89  Increase/Decrease 

Amount 

$177,000  ($23,000)  (12) 


wharfage. 

D5MTRRAGE 

1987/88 

$200,000 


Object  Object  Title  and  Explanation  of  Change 


Deimirrage  is  projected  to  remain  flat  based  on  an 
analysis  of  actual  demurrage  revenues  in  FY  86/87  of 
$178,513. 


9312  CRANE_RENTAL 

Increase/Decrease 
Amount  % 

$281,000  25 

Crane  rental  is  projected  to  increase  by  20%  over  FY 
86/87  actual  of  $1,172,019.  This  increase  results  from 
growth  in  container  traffic,  the  trend  tovrards 
containerization  of  cargo,  and  the  fact  that  this  revenue 
type  is  not  abated  through  reverse  sharing. 


9320  SH I P_REP A I P. 

1987/88  1988/89  Increase/Decrease 

Amount  3. 

$3,080,000  $2,374,000  $(706,000)  (23) 

Ship  repair  rental  revenue  is  projected  to  decline  by  23% 
from  FY  86/87  actual  of  $3,066,3H7  b^sed  on  a 
reassignment  of  a portion  of  Tocd's  lease  to  Southwest 
Marine.  Revenues  from  the  remaining  space  are  not  known 
at  this  time  as  leases  are  currently  under  negotiation. 
Other  ship  repair  leases  are  budgeted  at  existing  levels, 
however  they  will  also  be  renegotiated  in  the  87,  83 
period  and  will  have  an  impact  on  the  FY  38,  89  budget. 


8321  CARG0_F AC I LITY 

1987/88  1988/89  Increase/Decrease 

Amount  % 

$754,000  $881,000  $127,000  17 


1987/88  1988/89 

$1,128,000  $1,409,000 


T.TNE-ITEM 


Object  Object  Title  and  Explanation  of  Change 


Cargo  facility  rental  will  increase  by  9*.  over  FY  86/87 
actual  of  $734,229  based  on  new  transloading  operations 
at  Piers  50  and  70,  a new  asphalt  operation  at  Pier  92 
and  a rent  increase  at  the  Foreign  Trade  Zone  and  Piers 
35  17. 


TOTAL  MARITIME 

1987/68  1988/89  Increase/Decrease 

Amount  % 

$12,147,000  $10,887,000  $(1,260,000)  (10) 


E XPLANATIONS 
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Department:  San  Francisco  Port  Commission 
Program:  01  Maritime 


Object  Object  Title  and  Explanation  of  Change 


LIN  E - ITEM 


Object  Object  Title  and  Explanation  of  Change 


EXPOJDITOKE 


001 


PH3MANBIT  SAIARJES  - MISCELIANKlAJb 


Includes  2 new  positions  and  2 substitutions. 


Permanent 

Salaries 

Positions 


1987/88 

$667,582 

17 


1988/89 

$663,464 

17 


Mayor's 

$646,151 


New  Positions 


A.  9391  N Public  Relations  Representative  $42,047 

The  current  increase  in  service  needs  has  made  it 
economically  feasible  to  have  an  in-house  Public 
Relations  Department.  This  is  currently  being  drme 
by  an  outside  contractor  and  mist  be  budgeted  as 
continuing  for  the  full  year.  If  this  position  is 
disallowed,  then  we  will  need  to  add  back  $77,000  to 
Object  102  - Professional  Services  - Prep.  J/CSC  far 
a Prop.  J Public  Relations  contract. 


Substitutions 

Ref.  # 

Count 

Amount 

9355 

A Wharfinger  I 

4 

$118,130 

9355 

S Wharf  inger  I 

391 

-2 

(56,272) 

1842 

S M^nt.  Asst. 

391 

1 

30,929 

1840 

Jr.  Mgrnt . Asst. 

391 

1 

24,377 

1840  Jr.  Management  Assistant 

The  current  increase  in  public  and  media  inquiries  into 
the  Port's  activities  has  made  it  necessary  to  provide 
in-louse  staffing  to  handle  the  dally  operation  of 
dissemination  of  information.  This  classification  is 
reconmended  by  Civil  Service  Ccnmisslcn. 
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EXPLANATIONS 

Department:  San  Francisco  Port  Commission 

Program:  01  Maritime 


Object  Object  Title  and  Explanation  of  Change 


1842  Kmagumt  Assistant 

In  the  last  several  years,  there  has  been  an 
increase  of  specialized  work  in  the  department  by 
the  manager  Wx>  in  the  past  handled  the  daily  needs 
of  tin  department,  supervising  staff  and  budget. 

This  now  requires  an  additional  full-time  position, 
thus  the  substitution  for  a 9355  Wharfinger  position 
so  that  the  Manager  can  spend  Bore  time  <«h  revenue 
producing  related  work. 

B.  ReaselgemBit 

9390  Executive  Assistant  move  to  Finance  Ref.  397. 


Praia  Pary 

Class 

Amount 

Type 

1426  Sr.  Clerk  Typist 

$ 338 

392  hrs 

1444  Secretary  I 

338 

392  hrs. 

1446  Secretary  II 

338 

392  hrs. 

Total 

$1,014 

MATCH'S  CCMOTT5 

Deny  new  1444. 


010  OVERTIME 

Secretaries  - Needed  for  special  projects  that  wxild  be 
dcre  to  facilitate  Maritime  activities  with  regard  to 
foreign  travel  and  reception. 

Wrarf  lngers  - Must  work  cm  City  holidays  or  weekends 
whenever  a ship  is  in  and  is  being  worked. 

1987/88 
$8,283 


Overtime 


1988/89 

$13,619 


Mayor's 

$8,283 


* * fi 


Object 


Oblcct  Title  and  Explanation  of  Changi 


Class 

Hours 

Amount 

1426 

Sr.  Clerk  Typist 

60 

$ 1,035 

1444 

Secretary  I 

60 

982 

1446 

Secretary  II 

60 

1,140 

9355 

Wharfinger  (2) 

96 

2,134 

9356 

Wharfinger  (2) 

320 

8,328 

Total 

596 

$13,619 

MAYOR'S  COMMENTS 


Reduce  to  reflect  actual  expenditures. 


100  PROFESSIONAL  SERVICES 

1987/88  1988/89  Mayor's 

Professional  $465,000  $496,000  $ 496,000 

Services 

(1)  GRAND  WORLD  SHIPPING  - $6,000 

Taiwan  is  presently  the  Port  of  San  Francisco's 
largest  trading  partner  and  also  the  home  of  San 
Francisco's  (and  the  wrld's)  largest  container 
terminal  company,  Evergreen  Marine  Corporation. 
Virtually  every  liner  port  in  the  world  is  intensely 
interested  in  attracting  Evergreen  as  a client. 
Hence,  it  is  of  utmost  importance  that  we  have 
direct  communication  with  this  most  important 
account's  headquarters  at  all  times,  as  is  the  case 
of  the  local /regional  level. 

In  addition  to  serving  as  a liaison  between  the  Port 
and  Evergreen's  world  headquarters,  our  Taiwan 
marketing  representative  promotes  use  of  the  Port  to 
other  present  and  potential  lines  maintaining 
offices  in  Taiwan  as  well  as  the  commercial  trading 
community  in  this  major  market , keeping  us  apprised 
of  local,  national  and  market  developments,  which  we 
need  to  protect  our  favorable  market  share  with 
Taiwan. 


L ANATIONS 
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Department:  San  Francisco  Port  Commission 
Program:  01  Maritime 


Object  Object  Title  and  Explanation  of  Change 

* Amount  1987/88:  $6,000 

* Amount  1988/89:  $6,000 

Hourly  Rate : $20 

Proposed  COLA  (Cost  of  Living 

Allowance) : None  planned 

* Prop.  J/Civil  Service 

Approval /Other:  Civil  Service 

(2)  CARLOS  A.  MASSERA  - $6,000 

Latin  America  trade  is  one  area  where  the  Port 
enjoys  clear  doninance.  National  flag  lines  of 
Argentina,  Brazil,  Mexico,  Peru,  Ecuador  and 
Columbia  call  San  Francisco,  enabling  us  to  handle 
over  80%  of  the  coffee  imported  through  the  West 
Coast.  This  contract  enables  continual  contact  with 
our  important  Latin  American  clients  and  their 
customers,  providing  for  the  dissemination  of  our 
promotional  materials  and  news  about  port 
development  throughout  the  region,  virile  like  the 
other  foreign  representatives  serving  as  a source  of 
information  and  intelligence  from  the  area  which 
will  affect  our  operation. 

* Amount  1987/88:  -0- 

* Amount  1988/89:  $6,000 

* Hourly  Rate:  $40 

* Proposed  COLA  (Cost  of  Living 

Allowance) : None  planned 

* Prop.  J/Civil  Service 

Approval /Other:  Civil  Service 

(3)  NIPPON  MARITIME  - $25,000 

This  is  a continuing  contract  with  Nippon  Maritime 
Co.  in  Tokyo,  one  of  the  largest  shipping  agencies 
in  Japan,  to  provide  marketing  representation  for 
the  Port  of  San  Francisco.  40%  of  all  West  Coast 
trade  originates  or  is  destined  for  Japan.  Trade 
with  this  nation  presently  accounts  for  only  23%  of 
the  Port  of  San  Francisco's  volume;  hence  we  must 
look  to  Japan  first  for  future  growth. 


LINE-ITEM  EXPLANATI  0 NS 
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Department : San  Francisco  Port  Commission 

Program:  01  Maritime 


Object  Object  Title  and  Explanation  of  Change 


Our  largest  carrier  calls  Japan  regularly,  as  do  10 
of  16  lines  whose  agreements  with  Oakland  expire  in 
the  next  3 years.  In  order  to  improve  our  carrier's 
share  of  cargo  controlled  by  the  major  Japanese 
trading  houses  (who  also  wield  considerable 
influence  over  trade  throughout  the  Pacific  Rim)  and 
to  influence  more  lines  calling  Japan  to  use  the 
Port  of  San  Francisco,  w?  must  have  a permanent 
representative  in  Tokyo  to  render  service  to  our 
lines  and  their  custcmers,  to  promote  use  of  our 
carriers  among  the  Japanese  business  community  and 
to  provide  information  and  intelligence  which  will 
assist  in  attaining  our  marketing  goals. 

* Amount  1987/88:  $25,000 

* Amount  1988/89:  $25,000 

* Hourly  Rate:  $30 

* Proposed  COLA  (Cost  of  Living 

Allowance):  None  planned 

* Prop.  J/Civil  Service 

Approval /Other:  Civil  Service 

(4)  TRANS  TRADE  - $45,000 

This  is  a continuing  contract  with  Trans  Trade  to 
provide  marketing  representation  in  the  Midwest. 

Unprecedented  recent  growth  in  cargo  movement  over 
Pacific  Coast  ports  is  mainly  attributable  to  the 
flow  of  intermodal  cargo  originating  in  or  destined 
to  the  U.S.  interior  markets.  The  commercial  center 
of  this  expanded  market  is  Chicago,  the  nations' 
largest  inland  city  and  the  hub  of  American  domestic 
transportation.  As  Chicago  becomes  more  of  an 
extension  of  the  major  seaports,  with  comparable 
rail  access  to  and  from  each,  the  need  for  a 
marketing  presence  in  Chicago  continues  to 
intensify.  Every  major  liner  service  has  some  form 
of  permanent  representation  in  Chicago  as  well  as  13 
American  ports.  San  Francisco  new  has  the  most 
advanced  capability  for  intermodal  cargo  handling  in 


Object  Object  Title  and  Explanation  of  Change 


our  region,  but  we  cannot  reverse  the  Pacific 
Northwest's  and  Southern  California's  early  lead  in 
the  inland  market  without  a continued  marketing 
presence  in  the  Midwest . The  Port , through  our 
agents,  must  have  daily  access  and  contact  with 
intermodal  shippers  and  consignees,  the  major 
Midwest-based  railroads  and  the  offices  and  agents 
of  our  present  and  potential  steamship  lines  if  we 
are  to  remain  sufficiently  competitive  to  secure 
full  utilization  of  our  just-completed  ICTF.  This 
contract  is  for  a higher  amount  than  that  allocated 
to  other  areas  where  we  require  representation 
since:  1)  higher  cost  of  daily  business  in  the 

U.S. ; 2)  it  comprises  the  largest  customer  base 

(both  cargo  and  carrier)  dispersed  over  an 
extremely  large  geographical  areas,  which  requires 
multiple  staff  to  cover,  and  3)  intermodal  business 
is  more  complex  in  nature. 

• Amount  1987/88:  $45,000 

• Amount  1988/89:  $45,000 

• Hourly  Rate:  Monthly  retainer 

of  $3,333.33 

• Proposed  COLA  (Cost  of  Living 

Allowance) : None 

• Prop.  J/Civil  Service 

Approval /Other:  Civil  Service 

(5)  S.F.  BELT  RAILROADS  - $240,000 

This  is  a continuing  contract  to  provide  rail  car 
switching  service  on  the  Southern  Waterfront  and  to 
a lesser  degree  on  the  Northern  Waterfront.  The 
addition  of  Central  Waterfront  switching  and 
Intermodal  Container  Transfer  Facility  operations 
are  being  considered. 

• Name  of  Contractor:  Port  Railroads, 

Inc. 

• Amount  1987/88:  $240,000 

• Amount  1988/89:  $240,000 


i' 


LIN  E - I T E 


Object  Object  Title  and  Explanation  of  Change 


* Hourly  Rate:  Compensation  is  per  an 

approved  revenue  and  expense  budget 
plus  a management  fee. 

* Proposed  COLA  (Cost  of  Living  Allowance) : Only 

as  relates  to  the  approved  budget  for 
increased  union  labor  costs. 

* Prop.  J/Civil  Service  Approval /Other : Civil 

Service 

(6)  TRIUMPH  MARKETING  - $70,000 

This  continuing  contract  is  part  of  the  Port's 
effort  to  further  develop  and  improve 
cost-competitive  intermodal  capability.  This  is 
crucial  to  that  Port's  success  by  increasing  the 
amount  of  discretionary  cargo  that  steamship  lines 
handle  here.  Triumph  will  provide  expert  technical 
guidance  and  assistance  relating  to  negotiations  for 
improved  rail  service,  the  divestiture  of  the 
Southern  Pacific  Transportation  Co; , Intermodal 
Container  Transfer  Facility  operations  and 
marketing,  freight  awareness  on  the  Peninsula's 
mainline  under  a Joint  Powers  Authority, 
consolidation  of  San  Francisco  switching,  Central 
Corridor  development,  and  rail  car  tracing  services 
for  steamship  line  customers. 

* Amount  1987/80:  $65,000 

* Amount  1988/89:  $70,000 

* Hourly  Rate:  Principal  $75/hr 

* Proposed  COLA  (Cost  of  Living 

Allowance) : None  planned 

* Prop.  J/Civil  Service 

Approval /Other:  Civil  Service 

(7)  PIERS  - $15,000 

This  is  a continuing  contract  with  PIERS  to  obtain 
shipper/consignee  names  and  addresses,  tonnage  by 
shipping  line  and  specific  data  related  to  imports 
and  exports . This  data  is  used  in  conjunction  with 


E X PLANATIONS 
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Department : San  Francisco  Port  Commission 

Program:  01  Maritime 


Object  Object  Title  and  Explanation  of  Change 


TIPS  (below)  to  provide  timely,  targeted  marketing 
information  to  our  sales  staff,  steamship  lines  and 
agents.  Both  TIPS  and  PIERS  are  essential  in 
allowing  us  to  identify  and  monitor  industry  trends, 
as  well  as  to  provide  background  on  which 
sales/marketing  staff  can  base  projections  and 
decisions  and  to  monitor  performance  against  MBO 
goals. 


Name  of  Contractor: 


Journal  of 
Commerce 


Amount  1987/88:  $15,000 

Amount  1988/89:  $15,000 

Hourly  Rate:  On  line  ability 

billed  at 
$350. 

Proposed  COLA  (Cost  of  Living 

Allowance) : None  planned 

Prop.  J/Civil  Service  Approval /Other: 

Civil  Service 


(8)  TRADE  INFORMATION  PLANNING  SYSTEM  (TIPS)  - $30,000 

This  is  a continuing  contract  with  TIPS  to  provide 
trade  data  on  cargo  destinations,  value,  trade 
routes,  and  commodities  moving  through  U.S.  ports. 
This  information  allows  us  to  target  our 
sales/marketing  efforts  in  needed  areas  and  to 
provide  direct  assistance  to  our  steamship  lines. 
Accordingly,  trade  data  is  used  to  enhance  our  cargo 
sales  efforts  and  those  of  our  carriers,  as  well  as 
to  monitor  the  Port  performance  against  MBO  goals. 

* Amount  1987/88:  $30,000 

* Amount  1988/09:  $30,000 

* Hourly  Rate:  Monthly 

installment  of 
$2 , 500 

* Proposed  COLA  (Cost  of  Living 

Allowance) : None  planned. 

* Prop.  J/Civil  Service  Approval /Other: 

Civil  Service 


LIN  E ~ I T E 


Object  Object  Title  and  Explanation  of  Change 

(9)  GARVEY.  SCHUBERT.  ADAMS  & BARER  - $39,000 

A continuing  contract  on  an  as  needed  basis  with 
this  Washington  D.C.  law  firm  to  provide  FWC 
assistance  on  Port  terminal  agreements  and  other 
related  federal  government  matters. 

* Amount  1987/88:  $29,000 

* Amount  1988/89:  $39,000 

* Hourly  Rate:  Senior  partner 

$160  -210/hr. 

* Proposed  COLA  (Cost  of  Living 

Allowance) : None  planned 

* Prop.  J/Civil  Service  Approval /Other: 

City  Attorney  and  Mayor 

(10)  FLANAGAN  AND  ASSOCIATES  $20,000 

A contract  to  provide  assistance  to  the  Port 
regarding  ship  repair  activities  and  other  related 
matters . 

* Amount  1987/88;  -0- 

* Amount  1988/89:  $20,000 

* Rate:  $1,666. 67/mo. 

MAYOR’S  COEMENTS 


106 


DATA/WORD  PROCESSING  - EQUIPMENT  MAINTENANCE 


1987/88  1988/89 

DP/WP  Equip.  $1,800  $2,450 

Maint . 


Mayor's 

$2,450 


Maintenance  contracts  for  six  PC's  at  12%  of  initial 
cost. 


MAYOR'S  COMMENTS 


E X P L ANATIONS 
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Department : 
Program:  _ 


San  Francisco  Port  Commission 
01  Maritime 


Object  Object  Title  and  Explanation  of  ChanRe 

109  OTHER  CONTRACTUAL  SERVICES 

1987/88  1988/89  Mayor's 

Other  Cont.  $27,700  $27,700  $27,700 

Services 

A contingency  fund  for  possible  automotive 
accident  repairs  to  Port's  vehicles  assigned 


to  the  Maritime  Department. 

$ 1,000 

Maintenance  on  typewriters , dictating 
equipment  and  calculators. 

1,000 

Office  copry  machine  supplies,  service 
and  usage  charges . 

5,800 

Rental  of  telex  machine 

2,640 

Rental  of  nine  beepers 

1,760 

Rental  of  Fax  machine 

1,500 

Truck  scale  maintenance  contract 
for  Pier  94/96. 

2,000 

"As  need"  basis  contract  for  water 
tours  Port  property. 

1,000 

"As  need"  basis  contract  for  bus 
tours  of  Port  property. 

1,000 

"As  need"  basis  contract  for  photography 
for  Port  publications. 

Total 

10,000 

$27,700 

MAYOR'S  COMMENTS 


Object  Title  and  Explanation  of  Change 


AUTO  MILEAGE 

1987/88  1988/89  Mayor’s 

Auto  Mileage  $200  $200  $200 

Use  of  personal  cars  for  business. 


MAYOR  'SCCM4ENTS 


TRAVEL 


1987/88  1988/89  Mayor's 

Travel  $50,000  $50,000  $40,000 

(1)  Marketing  Trips  - $37,000 


Europe 

1 

trip, 

10  days 

$ 7,800 

Far  East 

4 

trips, 

12  days  ea 

14,900 

Australia/New 

Zealand 

1 

trip. 

2 days 

4,600 

South  America 

1 

trip, 

5 days 

3,600 

Chicago/New  York 

4 

trips, 

5 days  ea. 

6,100 

Allcw  Maritime  staff  to  call  upon  specific  lines, 
shippers  and  agents  for  the  purpose  of  promoting  the 
use  of  the  Port  of  San  Francisco;  and  to  allow 
Maritime  staff  to  represent  the  Port  at  various 
international  trade  conventions. 

(2)  International  Trade  Conferences  - $ 5,000 

Western  Cotton  Shippers  Association  $ 800 

Pacific  Coast  Coffee  Association  700 


E X PLANATIONS 
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Object  Object  Title  and  Explanation  of  Change 


Western  Cargo  Conference  700 
National  Association  of  Freight 

Forwarders  & Customs  House  Brokers  1,400 
California  Trucking  Association  700 
Pacific  Coast  Shippers  Advisory  Board  700 


International  trade  is  a conglomeration  of  diversified 
industries.  Conventions  provide  an  ideal  setting  to 
market  the  Port's  maritime  services  and  facilities  to 
large  groups  of  targeted  interests.  Below  is  a listing 
of  those  gatherings  that  our  marketing  plan  is 
emphasizing.  With  the  new  intermodal  services  at  the 
Port,  exposure  to  the  trade  will  be  very  important. 

a.  WESTERN  COTTON  SHIPPERS  ASSOCIATION  - This  is  the 
group  of  major  export  merchants.  They  control  most 
cotton  exports  from  the  Western  U.S.  Cotton  is  a 
major  export  commodity. 

b.  PACIFIC  COAST  COFFEE  ASSOCIATION  - This  is  the  group 
of  major  coffee  importers.  They  control  the  routing 
of  this  major  commodity  to  the  West  Coast. 

c.  WESTERN  CARGO  CONFERENCE  (WESCON)  - This  is  the  West 
Coast  group  of  freight  forwarders  and  customs  house 
brokers.  They  have  great  influence  on  the  routing 
of  cargo  in  their  roles  as  agents  for  shippers  and 
consignees. 

d.  NATIONAL  ASSOCIATION  OF  FREIGHT  FORWARDERS  AND 
CUSTOMS  HOUSE  BROKERS  - This  organization  is  the 
national  body  of  freight  forwarders  and  customs 
house  brokers.  It  has  the  same  role  as  WESCON  but 
from  a national  scope.  Due  to  our  increased 
intermodal  capability,  this  group  will  have 
increased  importance . 


LINE-ITEM  EXPLANATIONS 


Department:  San  Francisco  Port  Coftmlsglnn 

Program:  OL  Maritime 


Object  Object  Title  and  Explanation  of  Change 


e.  CALIFORNIA  TRUCKING  ASSOCIATION  - This  organization 
represents  major  trucking  companies,  an  important 
link  in  international  transportation,  especially 
given  our  peninsular  geographic  disadvantage. 

f.  PACIFIC  COAST  SHIPPERS  ADVISORY  BOARD  - This 
organization  provides  pricing,  service  and 
operational  problems . With  the  Port's  railroad 
activities,  this  group  will  be  increasing  importance 
to  us. 

(3)  Routine  Travel  - $8,000 


California  Assoc,  of  Port 

Authorities  $1,100 

California  Chamber  of  Commerce  - 

International  Trade  Committee  400 

American  Assoc,  of  Port  Authorities  2,000 

Int ' 1 . Assoc . of  Ports  & Harbor  2 , 500 

Routine  Travel  to  Southern 

Califomia/Pacific  Northwest  2,000 


It  allows  for  members  of  the  Maritime  staff  to 
participate  throughout  the  year  in  various  meetings 
of  organizations  whose  decision  making  process 
impacts  the  operation  of  the  Port.  The  travel 
allocation  would  be  used  on  an  as  needed  basis. 

a)  CALIFORNIA  ASSOCIATION  OF  PORT  AUTHORITIES  - 
This  is  a statewide  port  rate-making  group. 
Attendance  is  to  protect  and  enhance  the 
interests  of  the  Port. 

b)  CALIFORNIA  CHAMBER  OF  COMMERCE  - INTERNATIONAL 
TRADE  CCM4ITTEE  - This  is  a group  that  promotes 
international  trade  from  California. 

Attendance  is  to  enhance  the  interests  of  the 
Port. 


Object  Object  Title  and  Explanation  of  Change 


c)  AMERICAN  ASSOCIATION  OF  PORT  AUTHORITIES  - This 
is  the  association  of  ports  in  the  Americas. 
This  organization  offers  important  seminars  on 
port  marketing,  pricing  and  operations. 
Additionally,  it  is  the  national  forum  on  port 
issues  and  collective  advocacy. 

d)  INTERNATIONAL  ASSOCIATION  OF  PORTS  AND  HARBORS 
- This  organization  is  made  up  of  the  ports  of 
the  world.  It  offers  seminars  and  is  a forum 
for  vorldwide  port  issues. 

e)  ROUTINE  TRAVEL  TO  SOUTHERN  CALIFORNIA/PACIFIC 
NORTHWEST  - For  meetings  with  Port  users  and 
potential  users  as  required. 

MAYOR'S  CCayMENTS 

Reduce  to  reflect  actual  expenditures. 


113  TRAINING 

1987/88  1988/89  Mayor's 

Training  $ 2,700  $ 2,000  $2,000 

Secretarial/clerical  training  in  word  processing 
and  Lotus  - $1,000. 

Training  for  management  staff  of  Maritime  for 
various  computer  programs  - $1,000. 

MAYOR'S  COMMENTS 


Object  Title  and  Explanation  of  Change 


OTHER  CURRENT  SERVICES 
1987/88 

Other  Current  $14,700 
Services 

Freight 

Subscription 

Printing 

Other  Current  EKpenses 


1988/89  Mayor's 
$14,700  $14,700 


10,000 

2.700 

1,500 

500 


maycr's  cmtws 


KRTERTAIft-frOT  & PRCM7TI0M 

1987/88  1988/89  Mayor's 

Ehtertaiiment  $415,948  $397,644  $362,644 

& Promotion 

Prior  year  expenditure,  which  was  recanted  in  120  Other 
Current  Services,  was  $452,179. 

A.  Promotional  Expenditures  - $ 385,144 

The  elements  of  this  program  are  as  follows: 

1.  Receptions  $50,299 

Routine  promotional  activities  and 
functions  (receptions,  announcements, 
etc.)  for  Port  and  shipping  lines. 

The  key  purpose  of  the  program  makes 
shippers  directly  aere  of  Improvements 
at  the  Fhrt . 
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Object  Object  Title  and  Explanation  of  Change 

2.  Brochure  Development  8,000 

Update  and  expand  Interaodal  Sot1°®  . 

ICTF,  Facility  Guides.  Cruise  Ship  &iide. 
Annual  Report. 

20.000 

3.  Printing 

4.  Peters  20.000 

RT^ntS  5.000 

Tubes 

5-  50.000 

Production  ifi  noo 

Mailing  Bouse  16,000 

Ad  Production,  to  include  graphic 

mechanical,  photo  lab  work.  10.000 

_ , 1,000 

6.  Engraving 

7.  Framing  2'°°° 

8.  Promotional  Gifts  11,000 

9.  Special  Events  

Anniversary  Celebration  — special 

cne  event  for  the  125th  anniversary 

of  Port.  3'845 

AAPA  Convention  - Boat  Reception  50,000 

10.  Media  Mvertlslng  138,000 

Total  S”5-144 


B.  Entertaiment  Visitors  - $11,500 

This  Is  a continuing  allocation  to  entertain  foreign 
trate  delegations  and  and  foreign  officials.  The 
increase  is  to  help  fund  the  Sister  City  Part 
Conference. 


Object 


130 


144 


LINE-ITEM  EXPLANATIONS 
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Object  Title  and  Explanation  of  Change 


Object  Object  Title  and  Explanation  of  Change 


C. 


$1,000 


Allocation  for  refreshments  to  be  served  at  Citizen 
Advisory  Oanmittee  meetings  and  trade  development 
meetings. 


MAYOR'S  COMBfTS 

Amounts  for  items  such  as  receptions,  printing 
(reproduction  object  increased) , gifts  and 
refreshments  considered  excessive. 


MATFRIALS  & SUPPLIES 


1987/88 

Materials  & $10,000 

Supplies 


1988/89 

$10,450 


Mayor's 

$10,450 


Maintenance  level.  Prior  year  actual  mss  $18,510. 
MAYOR'S  CCMMENTS 


ME>CERSHIP  DOES 

1987/88  1988/89  Mayor's 

Membership  Dues  $35,000  $35,000  $35,000 

Membership  in  these  organizations  is  important  to  keep 
the  trade  aware  of  our  increased  facilities  and 
services.  Estimated  membership  dues  in  the  following 
organizations  are  kept  within  the  total  amount  budgeted. 


American  Association  of  Port  Authorities  $ 5,000 
American  Shippers  Association 

Australian  Chamber  of  Ccnmerce  Free 
Bay  Area  Ship  Repair  Association  200 
California  Association  of  Port  Authorities  9.000 
California  Chamber  of  Ccnmerce  400 
California  Council  of  International  Trade  60 


California  Mwine  Affairs  and  Navigation 
and  Conference 

California  Trucking  Association 
China  Trade  Council 
City  Club 

Foreign  American  Chamber  of  Ccnmerce 
Fresno  Gotten  Exchange 
Golden  Gate  Ports  Association 
International  Advertising  Association 
International  Association  of  Ports  and 
Harbours 

International  Trade  Council 
Japanese  Chamber  of  Commerce  of  North 
America 

Korean  American  Chamber  of  Commerce 
Marine  Exchange  of  San  Francisco  Bay 
Region 

Meat  Importers  Council  of  America 
Merchants  Exchange  Club 
National  Council  O.S.  — China 
National  Defense  Transport;! t ion 

Association 


250 


15,000 

100 

700 

225 

200 

125 

700 

125 

960 


Free 


Rational  Fisheries  Institute 
National  Industrial  Traffic  League 
National  Maritime  Corocll 

New  Zealand  Chamber  of  Omeiie  10 

Norwegian  American  Chamber  of  Cdmerce  65 

Oakland  World  Trade  Association 
Pacific  Coast  Association  of  Port 

Authorities  2.500 

Pacific  Coast  Coffee  Association 
Pacific  Coast  Advisory  Board 

Pacific  Traffic  Association  25 

Propeller  Club  of  the  USA  100 

San  Francisco  Bay  Area  Council 

San  Francisco  Bay  Car  loading  Conference 

San  Francisco  Chamber  of  Ccnmerce  Free 

San  Francisco  Commercial  Club 


San  Francisco  Freight  Forwarders  & easterns  House 
Brokers  Association 


Object  Object  Title  and  Explanation_of  Change 


• San  Francisco  Planning  and  Urban 
Research  (SFTJR) 

• San  Francisco  Traffic  Club 

• special  Libraries  Association 

• Swedish  American  Chamber  of  Gcnmerce 

Trade  and  Traffic  Clubs 
Transportation  Club  of  San  Francisco 

• Transportation  Research  Fonm 
United  States  - Japan  Trade  Council 

• Western  Cotton  Shippers  Association 

• Women's  Transportation  Seminar 

•Active  Participation  by  Maritime  Department. 
MAYER'S  OCWBITS 


220  Bcnm*gyr  purchase 

1987/68  1988/89  Mayor's 

Equipment  -O-  $2,700  $1,950 


39201Z  IBM  Selectrlc  Typewriters  (3)  - $ 2,700 

It)  purchase  three  IBM  Selectrlc  or  similar  type 
typewriters  for  the  Wharfinger  Department. 

Wharfingers  have  been  working  with  their  own  personal 
equipment,  vhich  is  antiquated  and  is  no  longer  available 
for  Wharfinger  use. 

MAYOR'S  OOt’PfTS 


30 

40 

250 


Typewriters  over-budgeted. 
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01  Maritime 


Object  Object  Title  and  Explanation  of  Change 


350  RKPWJPUCTICM 

Actual  Original  Revised 
1986/87  1987/88  1987/68 
$3,267  $500  $500 


1988/89 

$2,500 


Because  of  the  quality  of  the  work,  this  department  has 
opted  to  have  City  Ball's  Reproduction  Department  do  an 
increasing  amount  of  oar  printing  for  invitations  and 
£ipi  MjraMS . 

MATCR'S  CCKCTTS 


LINE  -ITEM 


Object  Object  Title  and  Explanation  of  Change 


REVENUES 


9305  PETIT  AL 

j 987/38  1988/89  Increase/Decrease 

Amount  % 

$14,671,000  $16,635,000  $1,964,000  13 


The  rental  revenue  estimate  was  based  on  extrapolation  of 
current  billings  and  percentage  rent  overages  adjusted  by 
anticipated  tenancy  gains.  The  breakdown  is  as  follcws 


$11,341,000 

253,000 

3,985,000 


056^000 

$16,635,000 


The  minimum  rent  adjustment  figure  includes  estimates  of 
scheduled  rent  adjustments  to  be  effective  between  now 
and  mid-1989. 

To  estimate  the  overage  figure,  we  began  with  our  1986/87 
overages  receipts,  subtracted  anticipated  tenancy  losses 
(Coirrmodore  Helicopters  Q $106K,  SWL  321  ® 238k,  Pier  7 a 
33k  AND  Pier  45  Parking  ®26K)  and  increased  the  result  by 
16.64%  (89;  per  year  for  1937/88  and  the  1988/89). 

Anticipated  new  tenancies  include  lease  deals  now 
working,  anticipated  new  developments,  anticipated 
receipts  from  Pedevelopment  Agency  Parcels  J (SWL 
331-332)  and  N-2  (marina  site),  and  reasonable  success  in 
filling  present  major  vacancies.  Major  contributions  to 
this  figure  are  the  proposed  Athletic  Club  on  SWL  321, 
assumption  of  partial  completion  of  the  Pier  45  fisheries 
development,  commercial  revenues  to  be  derived  from  the 
rertal  of  excess  Todd  Shipyards  space  and  anticipated 
leasing  of  some  8,000  square  feet  of  office  space. 


Current  billings  (9/87)  x 12 
Minimum  Pent  Adjustments 
Overages 

Anticipated  new  tenancies 
(net  of  anticipated  tenancy 
losses) 
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Object  Object  Title  and  Explanation  of  Change 


9307 


POWER 

1987/88 


1988/89  Increase/Decrease 
Amount  % 


$1,130,000  $ 906,000 


($224,000)  (20) 


Our  1986/87  revenues  were  down  219;  from  1985/86;  however, 
this  followed  a year  (1984/85)  in  which  there  was  very 
little  drop,  so  we  believe  the  dramatic  drop  is  something 
of  a timing  aberration.  We  believe  the  reduction  was  due 
in  part  from  tenant  switchovers  to  direct  PGfiE  service 
and  in  part  for  the  fact  that  anticipated  rate  increases 
failed  to  materialize.  Our  1988/09  number  is  derived 
from  our  1986/87  actuals  reduced  by  159;  (estimated 
reduction  in  tenant  services)  and  adjusted  by  anticipated 
rate  increases  estimated  by  PG &.Z  to  be  8.29;  over  tne  nex* 
2 years. 


1986/87  Power  Revenues 
less  15% 

Add  rate  increase': 
Totaling  8.2% 


$985,000 

.1118(0001 

837,000 

_ 69, 000 
$906,000 


9308  PARKING.  METERS 

1987/88  1983/89 


$705,000 


Increase/Decrease 
Amount  % 


$325,000  $120,000 


17 


Our  parking  meter  revenues  for  1986/87  were  $704,638. 

Our  current  revenues  are  running  approximately  09,  higher 
than  the  same  period  last  year,  due  to  greater  demand  ar.d 
better  enforcement.  We  expect  new  installations  and 
meter  losses  (due  to  construction  and  or  traffic 
considerations)  to  be  about  a wash;  however,  vie  expect  to 
generate  new  revenues  by  increasing  the  hourly  rate  for 
the  meters  in  the  Fisherman's  Wharf  area.  Our  1988.89 
figure  was  derived  as  follows- 


Object  Object  Title  and  Explanation  of  Change 


931? 


1986/87  revenues 

+ e% 


+ New  Fishernan's 
Wharf  Revenues 


$705,000 


56,000 

$761,000 


64,000 

$825,000 


PAP|:iNG_$TALLS 

j 987/88  ; 988/89  Increase/Decreage 

Amount  % 

$705,000  $714,000  $ 9,000  1 

Our  1986/87  parking  stall  revenues  were  $597,580.  During 
1987/88  we  expect  to  increase  our  parking  stall  inventory 
by  70-75  spaces,  generating  (after  a 51.  vacancy 
a i lowance ) * approximately  $88,000  in  new  revenues.  We 
a, so  erect  to  generate  new  revenues  from  a general  rate 
increase. 


1986/87  parking  stall 
revenues  $598 , 000 

New  spaces  88,000 

Rate  Increases  28 , 000 

$714,000 


TOTAL  PROPERTY 

1987/88  1968/69  Inf  rease/Decrcase 

Amount  % 

$17,211,000  $19,000,000  $1,869,000  11 


E XPLANATIONS 
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Proararn:  02  Pronertv 

Object 

Object  Title  and  Explanation  of  Change 

LINE-ITEM 


Object 


001 


Object  Title  and  Explanation  of  Change 


EXPENDITURES 


PERMANENT  SAIARIES-MTSCELIANEPOS 

Permanent  salaries  Includes  one  (1)  new  position  and  one 
(1)  position  reclassified  and  moved  frcm  temporary 
salaries. 


1987/88 

1988/89 

Karyor ' s 

Permanent 

$487,753 

$606,440 

$606,440 

Salaries 

Positions 

14 

16 

Premium  Pay 

Class 

Amount 

Type 

1426 

Sr.  Clerk  Typist 

$ 667 

775  hrs. 

VP 

1444 

Secretary  I 

667 

775  hrs. 

VP 

1446 

Secretary  II 

667 

775  hrs. 

VP 

9385 

Gen.  Service 

Officers  (2) 

486 

261  hrs. 

Night 

Shift 

$2,487 

1842  N Management  teslstant  - $25,774 

TTvis  position  is  needed  for  maintenance  of  tenant 
records,  including  ongoing  lease  audit  and  management  of 
tenant  lease  provisions  to  enforce  tenant  conpl lance.  It 
is  also  needed  to  assist  the  1844  Senior  Management 
Assistant  in  accomplishing  the  administrative  MJO’s. 
Without  this  position  ranch  of  the  tenant  record 
maintenance  is  handled  by  property  managers  at  a ranch 
higher  cost  (approximately  $9.00  an  hour  more  In  salary, 
plus  the  effect  of  revenue  opportunity  loss  as  a result 
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Object  Object  Title  and  Explanation  of  Change 


of  diverting  the  managers  from  their  revenue-producing 
activities).  Further,  to  accc^il lsh  our  arteinlstrat ive 
MO'S  and  to  handle  our  insurance  audit  with  existing 
staff  has  required  a significant  amount  of  overtime  on 
the  part  of  both  the  Management  Assistant  and  the 


Assistant  Rmtal  Managers, 
follows: 


The  cost  differentials  are  as 


Compared  to:  Owertlme  1842  H^t.  Savings 

Cost /Hr . Assistant  With  1842 

Cost /Hr. 


1844  Sr.  Mcjrt.  $25.16  - $12.34  - 

Asst. 


9395  test. 
Rental  Mgr. 


$12. 82 /hr. 
$32.46  - $12.34  - $20. 12/hr. 


In  addition,  during  Fiscal  Year  1987-88,  <n  the 
recommendation  of  both  SRJR  and  Harvey  Rose's  management 
audit  report.  Port  property  staff  was  increased  to 
include  two  new  sections  for  planning  and  development. 
The  1842  Management  Assistant  is  needed  to  assist  these 
four  new  managers  in  the  establishment  of  procedures  for 
the  new  sections  and  in  the  co^dlatlon  of  data  and 
development  of  bid  packages. 

Note:  This  position  has  been  budgeted  fan*  ten  (10) 

months. 

1844  T Senior  Management  Assistant  - $35,026 

Although  this  is  technically  a new  position  it  Is 
actually  a reclassification  of  an  existing  toporary 
position,  filled  since  1986/07,  idilch  was  added  to  the 
Property  Staff  on  the  reccnendat  icn  of  Harvey  Rose  in 
his  1986  Port  mnagmeit  audit  report.  The  lnciwjbent 
manages  the  administrative  functions  for  the  office  and 


LINE 


ITEM 


Object 


010 


Object  Title  and  Explanation  of  Change 

supervises  the  clerical  staff.  Without  his  supervision, 
many  of  the  projects  outlined  in  our  administrative  MBO's 
could  not  be  completed.  He  also  performs  administrative 
duties  which  would  otherwise  have  to  be  handled  by 
Assistant  Rental  Managers,  thereby  diverting  than  from 
their  revenue-producing  activities.  Examples  of  these 
duties  include  but  are  not  limited  to  special  event 
permitting  such  as  races,  fi linings  and  special  bookings; 
daily  management  of  approximately  1,000  parking  stalls 
under  the  jurisdiction  of  the  Port;  monitoring 
construction  and  service  contracts  as  well  as  maintenance 
agreements  for  the  Port  Property  Department;  studying  and 
recommending  methods  to  improve  efficiency  as  well  as 
developing  and  implementing  systems  and  procedures  for 
operations  in  the  form  of  written  procedures  manuals  and 
conducting  market  surveys  of  comparable  commercial 
properties  in  other  jurisdictions.  His  work  saves  the 
Assistant  Rental  Managers  at  least  six  hours  a day.  This 
translates  to  a saving  of  $33,884  per  year  in  management 
time,  and  a 15%  increase  in  rental  revenues  (1986/87  over 
1985/86)  versus  a 5%  increase  the  previous  period 
(1985/86  over  1984/85). 

MAYOR'S  COMMENTS 


OVERTIME 

1987/88  1988/89  Mayor's 

Overtime  $4,671  $8,874  $4,671 

Clerical  overtime  is  for  occasional  emergencies  when 
clerks  must  stay  late  or  work  on  a weekend  to  meet 
production  deadlines.  We  have  fourid  that  to  meet  our 
administrative  MBO's  (see  MBO'S  #8,  9,  11,  12  and  13)  a 
good  deal  of  weekend  vrork  is  necessary. 
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Object  Object  Title  and  Explanation  of  Change 


General  Service  Officers  overtime  is  for  vacation  relief 
of  parking  meter  collection.  Vacation  relief  was 
formerly  handled  by  contract. 


MAYOR'S  COMMENTS 


Class 

Description 

Hours 

Amount 

1426 

Sr.  Clerk  Typist 

120 

$2,070 

1444 

Secretary  I 

120 

1,967 

1446 

Secretary  II 

120 

2,279 

9385 

General  Service 

Officer  (2) 

120 

2,558 

$8,874 

100 


PROFESSIONAL  SERVICES 


Professional 

Services 


1987/88 


$96,000 


1988/89 


$25,000 


Mayor's 


$25,000 


Port  contribution  to  Redevelopment  Agency  for  the 
Fisherman's  Wharf  Redevelopment  Plan 


102 


PROFESSIONAL  SERVICES  - PROP.  J/CSC 


Professional 
Svcs . Prop. 
J/CSC 


1987/88 

-0- 


1988/89 
$575 , 000 


Security  services.  Increase  due  primarily  to  increased 
service  needs.  FB/V7TC  security  is  to  be  increased  from 
17  hours  to  24  hours  per  day,  and  pier  area  patrols  will 
be  expanded  substantially.  1988/89  estimates  are  based 
on  quotes  from  contractors  who  expect  to  bid  on  the 
expanded  services.  Budgeted  in  Object  100  at  $96,000  in 
1987/88. 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 


Name  of  Contractor: 

Purpose  of  Contract: 

Amount  of  1987/88  Contract : 
Amount  of  1988/89  Contract : 
Proposed  Hourly  Rate 
for  1988/89: 

Proposed  Cost  of  Living 
Adjustment : 


Unknown 
Security 
Services 
$ 96,000 
$125,000 

$9.00 

6% 


Janitorial  Services.  1988/89  estimate  is  based  on  our 
current  annual  contract  cost  (approximately  $425,000) 
adjusted  by  a 6%  Cost-of-Living  factor.  6%  was  the  COLA 
factor  suggested  by  our  current  contractors.  Budgeted  in 
subobject  1222  at  $440,000  in  1987/88. 


Name  of  Contractor: 
Purpose  of  Contract: 


Amount  1987/88: 

Amount  1988/89: 
Proposed  Hourly  Rate: 
Proposed  Cost  of 
Living  Adjustment: 

Name  of  Contractor: 
Purpose  of  Contract: 


Amount  1987/88: 

Amount  1988/89: 
Proposed  Hourly  Rate: 
Proposed  Cost  of 
Living  Adjustment: 


Ward's  Building  Maintenance 
Janitorial  Services  for  the 
Agriculture  Building 
and  Piers  9,  35,  45,  & 80. 
$85,000 
$90,000 
N/A 

6% 

Lewis  & Taylor 
Janitorial  Services  for 
the  Ferry  Building /World 
Trade  Center. 

$340,000  (est) 

$360,000  (est) 

N/A 

6% 


MAYOR'S  COMMENTS 
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106  DATA/W3RD  PROCESSING  MAINTENANCE  CONTRACTS 

1987/88  1988/89  Mayor's 

DP/WP  Maint.  $2,000  $3,000  $3,000 

For  maintenance  of  PC's  and  ward  processing  equipment. 
Cost  estimated  at  approximately  12%  of  hardware  costs. 

MAYOR'S  COMMENTS 


109  OTHER  CONTRACTUAL  SERVICES 

1987/88  1988/89  Mayor/s 

Other  Cont.  $524,300  $98,900  $98,900 

Services 

The  majority  of  the  reduction  ($450,000)  is  from  transfer 
of  janitorial  services  budget  to  object  102  Professional 
Services  Proj.  J/CSC  from  object  109  Other  Contractual 
Services. 

Other  Contracts  Services  include: 


Scavenger  Services 

$56,000 

Carpet /Drapery  Cleaning 

9,000 

Pest  Control 

4,200 

Copy  Machine 

5,500 

Pager  Rental 

5,500 

Advertising  Vacant  Spaces 

8,000 

Miscellaneous 

10,700 

Total 

$98,900 

MAYOR'S  COMMENTS 


L I N E - I T E 


Object  Object  Title  and  Explanation  of  Change 


113  TRAINIM5 


Training 


1987/88  1988/89  Mayor's 

$4,000  $4,000  $4,000 


To  send  various  staff  members  to  appropriate  property 
management  and  land  development  classes  and  seminars. 
Training  is  also  needed  for  staff  cn  PC's  and  to 
acccmpl ish  feO's  relating  to  increased  computer  literacy 
of  department  management  and  support  staff. 

Organization  Location  Title 

Calif.  Continuing  S.P.  teasing  $ 500 

Education  of  Bar 


Northwest  Center  for  S.P.  1)  Officer  Bldg.  600 
Prof.  Education  Seminar 


2)  Cfnerclal  600 

Property 

Mjnt. 

3)  Ocnputer  600 

Software 
for  the 
Real  Estate 
Industry 


Vtiartan  Real  Estate  S.P.  1)  Negotiating  500 

Institute  Real  Estate 

Transactions 


Coomerclal  Real  Estate 
teasing 

Skill  Builders  S.P.  PC  Training 

Total 


500 

700 

$4,000 
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MAYOR'S  pawns 


120  OTHER  CURRENT  SHfrliHS 

1987/88  1988/89  Mayor's 

Other  Current  $1,994,700  $1,601,200  $1,586,200 
Sevices 

Other  Current  Services  include: 


Electric.  Beat.  Water  $1,585,000 

Subscriptions  1 * 200 

Printing  500 

Miscellaneous  14,500 

Total  $1,601,200 


mayor's  ggwjgns 

Reduce  to  reflect  actual  expenditures. 


129  EKrERTAntgOT  & PWCitJTICW 

1987/88  1988/89  Mayor's 

Promotion  $1,500  $38,000  $38,000 

$3,000  for  promoting  development  projects  (bid 
advertising,  etc.).  Increase  is  required  to  support 
the  new  development  and  planning  staff.  $35,000  is  far 
promoting  seafood  and  other  festivals  at  Fisbemn's 
Vtoarf . 

MAYOR'S  COMMENTS:  Funding  for  Festa  ( 25,000) 

130  materials  & SOPPLIBS  moved  from  Finance. 

1987/88  1988/89 


Materials  & 
Supplies 


$47,900 


$45,200 


feyor's 

$35,200 


LINE-ITEM 


Object 


144 


220 


Object  Title  and  Explanation  of  Change 


MAYOR'S  COMMENTS 


Reduced  to  reflect  actual  expenditures. 

MEMBERSHIP  DUES 

1987/88  1988/89  Mayor's 

Membership  Dues  $1,718  $1,395  $1,395 

For  Port  corporate  memberships  In  professional 
associations  which  allow  property  managers  to  keep 
abreast  on  developments  in  the  dynamic  field  of  real 
estate  leasing  and  management,  as  well  as  to  develop 
valuable  professional  contracts  for  marketing  and 
resource  sharing . Also  for  membership  in  the  Fisherman's 
Wharf  Merchants  Association,  to  participate  in  a 
cooperative  effort  to  address  areas  of  concern  common  to 


the 

Port  and  its  tenants. 

* 

Fisherman's  Wharf  Merchants  Association 

$ 

150 

* 

Institute  of  Real  Estate  Managers 

250 

* 

International  Council  of  Shopping  Centers 

475 

* 

Building  Owners  & Managers  Association 

300 

* 

Urban  Land  Institute 

220 

Total 

$1,395 

MAYOR'S  COt-MENTS 


EQUIPMENT 

1987/88  1988/89  Mayor's 

$4,012  $6,950  $6,950 


Equipment 


IE..  326 


XPLANATIONS 

Department : San  Frnnclsco  Port  Commission 

Program:  02  Property 


Object  Object  Title  and  Explanation  of  Change 


39202Z  Utility  Cart 

Cushman  "Hulster"  utility  cart.  Gas  engine,  4-wheel, 
3-speed  transmission  Flat  bed  size  461/2"/52". 

Cost  $6,526 

Sales  Tax  424 
Total  $6,950 


Utility  vehicle  to  serve  the  Fisherman's  Wharf  area  as  a 
trash  pickup  vehicle.  Vehicle  size  provides  the 
flexibility  necessary  to  increase  trash  pickup  and  still 
work  within  pedestrian  traffic. 


303  REAL  ESTATE 

Actual  Original  Revised 

1986/87  1987/88  1987/88  1988/89  Mayor's 

$17,955  $12,456  $12,456  $12,000  $12,000 

For  appraisals  and  rate  recommendations. 


309  ELECTRICITY 

Actual  Original  Revised 
1986/87  1987/88  1987/88 

-0-  $600  $600 

Maintenance  of  radio-phones 
management  cars  in  1985/86. 

MAYOR'S  COMMENTS 


1988/89  Mayor's 
$600  $600 

installed  in  property 


line  - ITEM  explanations 
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Department:  San  Francisco  Pore  Commission 

Program:  03  Maintenance 


Object  Object  Title  and  Explanation  of  Change 


REVENUES 


9309  TENANT  SERVICES 

1987/68  1988/89  Increase/Decrease 

Amount  % 

$150,000  $100,000  $(50,000)  (33) 

Based  on  average  actual  revenues  of  $102,000  for  fiscal 
years  1984/85,  1985/86  and  1986/87. 


Object  Object  Title  and  Explanation  of  Change 


LINE-ITEM  EXPLANA  T I 0 N S 


Ei  328 


Department : Snn  Frnnclaco  Port  ComndaKinn 
Program:  03  Maintenance 


Object 

Object  Title  and  Explanation  of  Change 

Object  Object  Title  and  Explanation  of  Change 

Premium  Pay 

EXPENDITURES 

Class 

Amount 

Type 

7258  Maint.  Mach.  Sup. 

$ 794 

200  hrs.  Crane+Sewage 

001 

PERMANENT  SALARIES  - MISCELLANEOUS 

7332  Maint.  Mach.  (3) 

1,968 

200  hrs.  Crane-f Sewage 
4,176  hrs.  Lead  Mech. 

7334  Sta.  Eng.  (2) 

12,790 

No  position  changes  from  1987/88. 

7334  Sta.  Eng.  (2) 

753 

688  hrs.  Night 

7345  Elec.  (7) 

2,016 

3,220  hrs.  Lead  Mech. 

1987/88 

1988/89 

Mayor's 

7347  Plumber  (5) 

2,610 

4,175  hrs.  Lead  Mech. 

Permanent 

7514  Gen.  Laborer  (3) 

705 

783  hrs.  Night 

Sal . -Wise . 

$406,735 

$415,341 

$413,301 

7514  Gen.  Laborer  (2) 

1,046 

4,176  hrs.  NTIC  Tool 

7346  Painter  (3) 

2,767 

4,176  hrs.  Lead/40  hrs. 

Positions 

10 

10 

Sard  Bis. 

7376  Sheet  f*?t.Wkr.(2) 

1,365 

2,088  hrs.  Lead/40  hrs. 

Premium  Pav 

BSN  Chair 

7395  Oma. Iron  Wkr.(2) 

2,610 

4,176  hrs.  Lead  Mech. 

Class 

Amount 

Type 

7332  Maint.  Mach.  (2) 

12,660 

490  hrs.  Night/4,173 

1424  Clerk  Typist 

$86 

100  hrs. 

WP 

hrs . Crane 

1446  Sec.  II 

43 

50  hrs. 

WP 

7345  Elec.  (6) 

42,222 

1,128  hrs.  Night/12,528 

hrs.  Crane 

MAYOR'S  COMMENTS 

9358  Cm.  Mech.  Sip  V 

308 

188  hrs.  Night 

One  position 

slightly  overbudgeted. 

$84,614 

Substitutions 

003 

PERMANENT  SALARIES  - CRAFT 

Position 

Ref  .# 

Count  Amount 

Includes  two 

(2)  new  positions,  which  replace  two 

(2) 

3417  N Gardener 

392 

1 $28,527 

positions  eliminated  within 

the  same  division.  The 

7514  B General  Laborer 

1 27,196 

positions  are 

shown  below  as  substitutions . 

7514  S General  Laborer 

392 

-1  (27,196) 

1987/88 

1988/89 

Mayor's 

A Gardener , instead  of 

a General  Laborer,  is  necessary  for 

Permanent 

increased  gardening  work  for  public  access  areas,  mandated 

Sal . -Craft 

$4,716,426 

$4,588,445 

$4,588,445 

in  perpetuity  by  the  Bay  Conservation  and  Development 

Commission  (BCDC) . 

Positions 

117 

117 

Position 

Ref.# 

Count  Amount 

7220  N Asphalt  Pin. Sip 

.1  393 

1 $41,838 

7215  A Gen. Laborer  Supr . 

1 33,538 

7215  S Gen. Laborer  Supr.  393 

-1  (33,538) 

1 

LINE 


ITEM 


Object  Object  Title  and  Explanation  of  Change 


An  Asphalt  Finisher  Supervisor  I,  instead  of  a General 
Laborer  Supervisor,  is  needed  to  provide  technical 
direction  of  general  laborer's  functioning  as  asphalt 
finishers. 

MAYOR'S  COMENTS 


010  OVERTIME 

The  total  overtime  hours  for  FY  07/88  was  10,511  hours, 
and  the  total  overtime  hours  for  FY  88/89  is  11,137 
hours.  This  is  a 626  hours  increase  mainly  for  the 
electricians,  carpenters,  sheetmetal  workers,  roofers,  and 
iron  workers  for  emergency  service  work  and  City  only 
holidays.  These  hours  were  not  included  in  the  last 
budget  year.  If  the  hours  are  eliminated  the  Port  will 
not  respond  to  emergency  calls  at  nights  or  weekends  and 
the  Port  Maintenance  Department  will  close  its  door  on 
City  only  holidays. 


1987/88 

1988/89 

Mayor's 

Overtime  $256,248 

$352,262 

$327,262 

A.  4100  Utilities 

Hours 

Amount 

7213  Plumber  Supr. 

210 

$ 8,087 

7238  Elec.  Supr.  I 

120 

4,379 

7332  taint,  tach.  (3) 

30 

873 

7334  Stationary  Engr  (3) 

240 

6,501 

7345  Electrician  (10) 

600 

19,990 

7347  Plumber  (5) 

660 

22,204 

Total 

1,860 

$62,034 

323 


L _ 


L A NATIONS 


Department : 
Program: 

San  Francisco 

Port  Commission 

03  Maintenance 

Object  Object  Title  and  Explanation  of  Change 

B.  4200  Construction  & 

Maintenance 

Hours 

Amount 

3417  Gardener 

8 

$ 164 

7220  Asphalt  Fin.  Supr. 

160 

4,809 

7313  Auto  tach. 

8 

222 

7328  Operating  Engr. 

8 

215 

7355  Truck  Driver  (4) 

643 

18,603 

7381  Auto  Mechanic 

8 

219 

7389  Metalsmith 

16 

414 

7514  General  Labor  (21) 

5,718 

122,973 

9346  Fusion  Welder  (2) 

32 

1,010 

9360  Construction  Supr. 

160 

5,670 

Total 

6,761 

$154,299 

C.  4300  Substructure 

Hours 

Amount 

7226  Carpenter  Supr. 

24 

$ 863 

7344  Carpenter  (4) 

84 

2,514 

9330  Pile  Worker  (20) 

160 

5,020 

9331  Piledriver  Eng. 

76 

2,385 

Oper.  (3) 

9332  Pile  Supr.  I (4) 

100 

3,460 

Total 

444 

$14,242 

D.  4400  Superstructure 

Hours 

Amount 

7242  Painter  Supr.  I 

36 

$1,135 

7346  Painter  (4) 

168 

4,574 

7376  Sheet  Met.  Wkr.(2) 

16 

554 

7395  Oma.  Iron  Wkr.(4) 

64 

1,800 

9342  Oma.  Iron  Wkr . Supr 

24 

739 

9343  Roofer 

24 

662 

Totcil 

332 

$9,464 

LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 


E.  4500  Administration 


Hours 

Amount 

1934  Storekeeper 

24 

$ 445 

1936  Sr . Storekeeper 

24 

497 

Total 

48 

$ 942 

F.  4600  Cranes 

Hours 

Amount 

7332  Ntaint.  Mach.  (2) 

376 

$ 24,544 

7345  Electrician  (6) 

1,128 

72,726 

9358  Crane  Mech.  Supr. 

188 

14,011 

Total 

1,692 

$111,281 

Total  Overtime 

$352,262 

7213  Plumber  Supervisor 

I and  7347 

Plumber 

(1)  Emergency  services  during  non-regular  working  hours 
and  holidays. 

(2)  Plumbing  crews  to  work  during  City  only  holidays. 

(3)  Subsidence  drainage  work  during  the  rainy  season  at 
Pier  80.  The  Container  Terminal  storage  area  at  Pier 
80  is  actually  below  the  high  tide  level.  Flooding 
due  to  drainage  problems  will  occur.  Terminal 
Operator  might  sue  the  Port  for  any  flood  damage  to 
cargo. 

7238  Electrician  Supervisor  I and  7345  Electrician 


( 1 ) Emergency  services  during  non-regular  working  hours 
for  Container  Terminals,  Ferry  Building,  and 
Fisherman's  Wharf  area. 

(2)  Electricians  to  work  during  City  only  holidays. 

(3)  Stand-by  work  during  special  occasions,  such  as 
parties,  balls,  races  and  Fleet  Week  at  Pier  45  and 
other  Port  areas . 


( 


1 . 330 

XPLANATIONS 

Department:  Son  Francisco  Port  Commission 

Program:  03  Maintenance 


Object  Object  Title  and  Explanation  of  Change 


158  total  additional  hours  for  the  Electricians  and 
Electrician  Supervisor  were  requested  due  to  unexpected 
expenditure  this  year  for  the  Festival  of  Lights  and  other 
projects.  We  expect  that  the  Port  will  again  participate 
in  this  event  in  Decent** r of  1988.  Installation  of  the 
Port's  co rrp uter  system  this  fiscal  year  took  more  overtime 
than  expected,  due  to  the  coring  of  concrete  floor  and  the 
pulling  of  long  cables.  The  work  was  requested  to  be  done 
on  overtime  due  to  the  noise  the  coring  machine  creates 
and  the  pulling  of  the  cables  creates  safety  hazards 
because  of  the  cable  on  the  floor  and  open  junction 
boxes.  The  Port  is  plaining  to  install  additional  work 
stations  for  the  network  which  will  require  the  needed 
overtime  in  FY  88/89.  This  accounts  for  $5,438  of  the 
additional  overtime. 

7332  Machinist 

(1)  Emergency  sewer  punp  work  If  needed. 

(2)  Crane  support  in  extreme  emergencies. 

7514  General  Laborer  and  7355  Truck  Drivers 


(1)  General  Laborer  crew  required  to  clean  and  pick  up 
trash  at  Fisherman's  Wharf  area  every  weekend  and 
holiday  except  Christmas. 

(2)  Overtime  is  also  required  for  Laborers  to  set  up  and 
clean  up  for  special  events,  visiting  dignitaries, 
festivals,  City  agency  sponsored  Christmas  parties, 
conventions  and  other  events.  The  use  of  Piers  30/32 
and  45  for  special  events  is  expected  to  increase; 
therefore,  more  set  up  and  clean  up  time. 

(3)  Truck  Drivers  are  required  to  operate  and  drive  dunp 
trucks  for  the  Laborer  Crew  during  weekend  cleaning 
and  trash  pick  and  clean  up  of  area  after  special 
events. 


* 

L I N E - I T E 


Object  Object  Title  and  Explanation  of  Change 


The  increase  of  $55,032  is  due  to  two  reasons.  1)  643 
hours  of  overtime  accounting  for  $10,603  were  added  for 
truck  drivers.  This  overtime  was  neglected  in  the  FY 
67/00  budget.  The  Justification  was  included,  but  the 
hours  were  not.  The  overtime  hours  are  needed  for  the 
weekend  cleaning  of  the  Fisherman's  Wharf  area;  2)  the 
overtime  rate  for  the  General  Laborers,  7514,  went  from 
$15. 27/hr  in  FY  67/00  to  $21. 50/hr  for  FY  60/09.  The 
overtime  requested  for  FY  00/09  is  the  same  as  FY  07/00, 
but  due  to  the  rate  change  it  caused  a $37,057  additional 
cost.  Both  reasons  accounted  for  $55,659  of  the 
additional  overtime.  An  additional  overtime  of  $172  for 
the  Operating  Engineer,  a new  position  in  FY  07/00,  was 
added  for  emergency  service  work. 

9346  Fusion  Welders 


(1)  On-call  services  for  repair  of  container  cranes  during 
non-regular  working  hours.  Required  to  achieve  MBO 
goal  of  99%  readiness. 

9360  Construction  and  Maintenance  Supervisor 

( 1 ) Supervisor  of  maintenance  crew  during  non-working 
hours.  Response  to  emergency  calls  to  evaluate 
critical  problems  during  non- regular  working  hours. 

7226  Carpenter  Supr.  and  7344  Carpenter  M) 

Additional  hours  are  requested  for  the  Carpenters  art!  the 
Carpenter  Supervisor,  because  of  emergency  service  work 
experienced  due  to  the  last  calendar  year.  Their  services 
are  needed  for  boarding  up  broken  windows  an  nights  ard 
weekends  and  services  on  City  only  holidays.  This 
accounts  for  $0,050  of  the  additional  overtime. 

9330  Pile  Worker  (20) 

9331  Piledriver  Ena.  Operator  (3) 

9332  Pile  Supr.  I ( 41 


Minor  expected  overtime  during  the  year,  when  sorce 
emergency  work  requires  imnedlate  attention. 


EXPLANATIONS 


331 


Department : San  Franci9co  Port  Commission 

Program:  03  Maintenance 


Object  Object  Title  and  Explanation  of  Change 


7242  Painter  Supr.  I and  7346  Painter  (4) 

Necessary  overtime  to  handle  emergency  situations  ard 
special  events. 

7376  Sheet  Metal  Worker  (2) 

7395  Oma.  Iron  Worker  (4) 

9342  Oma.  Iron  Worker  Supr. 

9343  Roofer 

Additional  overtime  hours  are  requested  for  the  Sheet 
Metal  Workers,  Iron  Workers,  ard  Roofers.  This  is  also 
due  to  services  on  City  only  holidays  and  emergency 
services  needed  on  the  weekends  ard  at  night.  No  overtime 
for  these  trades  were  requested  for  the  last  budget  year. 

1934  Storekeeper  ard  1936  Sr.  Storekeeper 

(1)  To  allow  delivery  of  materials  during  City  only 
holidays. 

(2)  Physical  inventory  work  as  required  by  auditors  during 
non-regular  working  hours. 

An  additional  $152  is  requested  for  0 overtime  hours  so 
that  the  Senior  Storekeeper  can  prepare  for  year-erd 
inventory  as  requested  by  the  Port's  auditors. 

7332  Maint.  Mach,  (2) 

7345  Electrician  (6) 

9356  Crane  Mech.  Supr. 

(1)  Watch  standing  of  container  crane  during  operations  on 
weekends  and  nights. 

(2)  Emergency  services  during  crane  operations  on  weekends 
and  nights. 


(3)  Preparation  of  container  cranes  before  operations  for 
lifting  containers  during  non- regular  working  hours. 


332 


LINE  - ITE M EXPLANATIONS 


Department : 
Program: 


San  Francisco  Port  Commission 
03  Maintenance  


Object  Object  Title  and  Explanation  of  Change 


(4)  Required  to  achieve  hCO  goal  of  less  than  1%  down  time 
during  operation  24  hours  a day. 

The  overtime  hours  requested  for  FY  87/88  for  the  Crane 
Division  were  2,401  hours,  request  for  FY  88/89  is  only 
1,692  hours.  The  overtime  cost  for  FY  87/88  was  $89,759, 
but  cost  for  FY  88/89  is  $111,281.  This  shove  a $21,522 
increase  for  709  less  hours.  This  increase  was  due  to  the 
way  the  overtime  rate  was  calculated  for  the  Crane 
Division.  The  request  for  1,692  hours  of  overtime  is  a 
reasonable  one.  Any  less  overtime  will  inpact  our  M30 
goal  of  less  than  1 percent  downtime. 

MAYOR'S  COMMENTS 

Actual  expenditure  rates  do  not  support  entire  overtime 


increase  requested. 

020  TEMPORARY  SALARIES 

1987/88  1988/89  Mayor's 

Temp.  Sal.  $35,904  $9,862  $ 9,862 

A.  4100  - Utilities 

Hours  Amount 

7334  Stationary  240  $4,203 

Engr . 

B.  4500  - Administration 

Hours  Amount 

1630  Account  Clerk  602  $5,659 


7334  Stationary  Engineer 

For  vacation  and  sick  leave  relief  for  Stationary 
Engineers  on  boiler  inspection  and  watch  standing  for  the 
permanent  crew . 


Object  Title  and  Explanation  of  Change 


1630  Account  Clerk 

Account  Clerk  Is  on  an  as-needed  basis  every  Wednesday  and 
payday  to  process  payroll  time  sheets  and  checks  for  the 
Maintenance  Department.  Work  also  includes  keeping 
records  of  sick  leave  and  vacation  time  for  the 
Maintenance  crew  of  over  120  people. 

MAYOR'S  CCM4ENTS 

Mayor ' s 

PROFESSIONAL  SERVICES  1987/88  1988/89  Recomnend  ■ 

Maintenance  Audit  -0-  $50,000  $50,000 

The  Port  reeds  to  ensure  that  every  dollar  Is  spent  with 
maximum  cost  ef fectiveress . More  thaa  50%  of  the  Port 
staff  are  assigned  to  the  Maintenance  Division. 

The  Port  needs  to  determine  the  fol lowing 


1.  How  is  the  Maintenance  Division  employee  vork  day 
being  utilized. 

2.  Are  said  enplcryeee  working  an  8 hour  day,  every  day. 

3.  A recomnend  at  1cm  of  how  maintenance  work  efficiency 
can  be  improved. 

4.  A recomnend  at  ion  of  how  maintenance  plamlng , 
scheduling  and  estimating  can  be  improved . 

5.  A recomnend  at  ion  on  how  completed  work  reports  can  be 
submitted  on  a timely  basis. 

The  Port  also  needs  recomnend  at  ions  on  how  the  Maintenance 

Division's  scope  of  work  should  be  charged  due  to: 

1.  The  change  in  lease  arrangements. 

2.  The  geographic  changes  in  Port  responsibilities  due  to 
tire  Redevelopment  Agency  agreements,  land  swaps,  etc. 


L 1 N E 


I TEH 


E 


Object  Title  and  Explanation  of  Change 

3.  Outmoded  maintenance  responsibilities  that  no  longer 
are  applicable. 

4.  Changes  in  Facilities  Agreements  that  require  an 
ensurance  that  work  is  cost  effectively  justified. 

Finally,  the  Port  needs: 

1.  An  assessment  of  Maintenance  Division's  personnel 
needs  to  determine  if  there  are  too  many  employees, 
not  enough  materials  and  supplies,  the  incorrect 
makeup  of  personnel  by  classifications  or  other 
deficiencies. 

2.  What  steps  can  be  taken  to  maximize  the  Maintenance 
Division's  responsiveness  to  daily  Port  needs. 

3.  To  have  management  tools  to  determine  if  Maintenance 
Division  personnel  are  performing  their  jobs 
effectively. 

Port  management  believes  that  the  only  accurate  way  all 
the  above  referenced  information  can  be  assembled  is  to 
have  an  outside  consultant  perform  the  research. 


* Amount  1987/88:  $0 

* Amount  1988/89:  $50,000 

* Hourly  Rate:  Unknown 

* Proposed  Cola  : Unknown 

(Cost  of  Living  Allowance) 

* Prop.  J/Civil  Service  Approval/ 

Other • Unknown 

109  OTHER  CONTRACTUAL  SERVICES 

1987/88  1988/89  Mayor's 

Other  Cont.  $375,166  $375,246  $’375,246 

Svcs . 


These  contractual  services  are  basically  for  auto  and 
equipment  maintenance,  equipment  rental,  cleaning, 
scavenger  services  and  various  miscellaneous  services. 
There  are  no  consultant  services  included  here. 


3^3 


L A N A T I 0 N S 


Department : 
Program:  _ 


San  Francisco  Port  Commission 
03  Maintenance  


Object  Object  Title  and  Explanation  of  Change 
MAYOR'S  COMMENTS 


130 


MATERIALS  AND  SUPPLIES 


Materials  & 
Supplies 


1983/89 

$898,339 


Mayor1 s 
$898,339 


All  other  materials  and  supplies  subobjects  are  at 
maintenance  level.  The  increase  of  $70,701  is  mainly  for 
anticipated  purchase  of  treated  lumber  for  wharf  building 
and  new  pilings  and  for  construction  work  including 
concrete  forms,  walls,  floors,  etc.  Fy  1988/89  request 
for  Lumber  is  $156,401.  FY  87/88  budget  was  $85,700. 


MAYOR'S  COMMENTS 


304  MEDICAL  SERVICES 

Actual  Original  Revised 
1986/87  1987/88  1987/88  1988/89 


$475 


-0- 


-0- 


$12,924 


Mayor's 
$ 12,924 


Tests  required  for  people  wearing  safety  masks,  for  pile 
drivers . carpenters , etc . 

MAYOR'S  COMMENTS 


LINE-ITEM  EXPLANATIONS 


SSL.  334 


Department:  San  Francisco  Port  Commission 
Program:  03  Maintenance 


Object 

Object  Title  and  Explanation  of  Change 

310 

CENTRAL  SHOPS 

Actual  Original 

1986/87  1987/88 

Revised 

1987/88 

1988/89 

Mayor's 

$844  $1,700 

$1,700 

$4,000 

$4,000 

Smog  Certification 
of  the  Port. 

tests  required  by  law  for  the  vehicles 

Mayor's  Conments 

317 

DPW  - STREET  REPAIR 

Actual  Original 

1986/87  1987/88 

Revised 

1987/88 

1988/89 

Mayor's 

$34,999  $1,000 

$36,000 

$54,000 

$54,000 

Asphalt  pjrovided  by  DPW  Dept. 

MAYOR'S  CCM4ENTS 

335 

PUBLIC  HEALTH  - TOXIC  WASTE 

Actual  Original 
1986/87  1987/88 

Revised 

1987/88 

1988/89 

Mayor's 

-0-  -0- 

-0- 

$19,000 

$19,000 

Cost  of  Implementation  of  the  minimum  safety  rules  for 
hazardous  materials. 

MAYOR'S  COMMENTS 

Object 


389 


Object  Title  and  Explanation  of  Change 

MISCELLftNEOUS  DEPARTMENTS 
Actual  Original  Revised 

1986/87  1987/88  1987/88  1988/89  Mayor's 

$20,035  $5,550  $10,550  $6,915  $6,915 

For  assistance  and  use  of  specialists  and  equipment  of 
other  departments  (traffic  signals,  fire  alarms,  radio 
repairs , etc.). 

MAYOR'S  COMMENTS 


\-7 


L INE-ITEM  E 


Object  Object  Title  and  Explanation  of  Change 

EXPENDITURES 


001  PERMANENT  SALARIES  - MISCELLANEOUS 

1987/88  1988/89  Mayor’s 

Permanent  Sal.  $1,330,097  $1,429,548  $1,426,715 

Positions  28  31  3 

Includes  three  (3)  new  positions,  which  replace  three  (3) 
positions  eliminated  from  Permanent  Salaries  - Craft.  The 
positions  are  shown  below  as  substitutions. 


Substitutions 

Ref.# 

Count 

Amount 

9334  B Deck  Hand 

1 

$31,528 

9334  S Deck  Hand 

395 

-1 

(31,528) 

9366  N Engineering  Aide 

395 

1 

34,882 

9337MA  Diesel  Tugboat  Op. 

394 

1 

6,712 

5310  N Surv's  Field  Asst. 

394 

1 

24,121 

9340MB  Dredging  Supvr. 

1 

45,179 

9340MS  Dredging  Supvr. 

396 

-1 

45,179 

6138  N Ind.  Hygienist 

396 

1 

46,745 

Premium  Pay 

Class 

Amount 

Type 

1446  Sec.  II 

950 

1044 

hrs.  WP 

1426  Sr.  Clerk  Typist 

950 

1044 

hrs.  WP 

5205  Asst.  Mat.  Engr. 

1,500 

150 

hrs.  Diving 

9366  Engineering  Aide 

1,500 

150 

hrs.  Diving 

The  premium  pay  for  the  secretaries  is  for  Word 
Processing.  The  premium  pay  for  the  engineers  is  for 
diving  which  is  necessary  to  inspect  the  underwater 
conditions  of  piers  and  monitor  testing  devices. 


A N A T I 0 N S 
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Department : San  Francisco  Port  Commission 
Program:  04  Engineering 


Object  Object  Title  and  Explanation  of  Change 
9366  Engineering  Aide 

Until  early  1984,  the  Port  had  a full  time  dredging 
operation  with  work  performed  by  in-house  staff.  After 
the  boiler  on  the  dredge  was  damaged  beyond  repair,  the 
Port  got  out  of  the  dredging  business.  Some  crew  members 
had  the  skills  to  perform  other  tasks  which  were  useful  to 
the  Port.  One  former  crew  member,  Kenneth  Hayes  has  been 
performing  technical  work  with  the  Hazardous  Materials 
Section  for  the  past  two  years.  His  current  Civil  Service 
classification  is  9334  Deckhand  (Tugs  & Dredges). 

It  is  proposed  to  change  his  classification  to  9366 
Engineering  Aide  Port.  He  has  been  working  out  of 
classification  since  1985  and  has  the  necessary  skills  to 
perform  the  tasks  of  a 9366  Engineering  Aide  Port. 

5310  Surveyor's  Field  Assistant 

The  Port  currently  has  a 5216  Chief  Surveyor  and  a 5312 
Surveyor,  but  no  5310  Surveyor's  Field  Assistant.  There 
is  a 9366  Engineering  Aide  on  Port  staff  who  works  with 
the  Survey  crew.  Some  primary  needs  are  currently  not 
being  met. 

1 . The  Port  new  performs  its  cwn  hydrographic  survey  work 
which  was  previously  done  by  an  outside  firm  at  an 
annual  cost  of  $50,000.  In  addition,  the  Port  has 
just  completed  the  excavation  for  two  new  shipping 
channels  which  will  require  constant  survey  monitoring 
to  ensure  adequate  depths.  These  channels  are  out  in 
the  bay  and  require  survey  techniques  never  before 
utilized  by  any  City  survey  staff.  The  5310  would 
provide  a three  man  field  crew  for  hydrographic  survey 
work.  This  is  absolutely  necessary  for  the 
hydrographic  operation. 

2.  With  the  existing  full  time  two  man  field  crew,  there 
is  no  flexibility  for  vacations  or  sick  leave  when  one 
men'^)er  missing . Either  the  Chief  Surveyor  must  go 
out  into  the  field  to  replace  the  missing  person  or 
the  survey  work  doesn't  get  done. 


L I N E - I T E M 


Object  Object  Title  and  Explanation  of  Change 


3.  The  current  workload  of  preparing  lease  property 

description,  hyrdrographic  surveys  and  capital  project 
construction  surveys  has  overloaded  the  survey  staff 
to  the  point  that  the  MBO  for  preparing  facility 
description  and  maps  cannot  be  met.  The  recent  SPUR 
report  recommended  that  these  descriptions  and  maps  be 
prepared  for  satisfactory  property  management.  The 
5310  would  aid  in  meeting  this  MBO. 

The  5310  Surveyor  Field  Assistant  would  be  substituted  for 
the  existing  9337  Diesel  Tugboat  Operator  from  Object  003 
whose  function  is  no  longer  needed. 

6138  Industrial  Hygienist 

Until  early  1984,  the  Port  had  a full  time  dredging 
operation  with  work  performed  by  in-house  staff . One 
former  crew  member.  Dave  O'Connell  has  been  performing 
technical  work  with  the  Hazardous  Materials  Section  for 
the  past  two  years.  His  current  civil  service 
classification  is  9340  Dredging  Supervisor.  Mr.  O'Connell 
is  retiring  at  the  end  of  December,  1987. 

During  fiscal  year  1987/88,  the  Port  issued  an  Inter- 
departmental Work  Order  to  the  Department  of  Public  Health 
to  fund  a 6138  Industrial  Hygienist  at  the  Port.  It  is 
proposed  to  substitute  the  6138  Industrial  Hygienist  for 
the  9340  Dredging  Supervisor.  The  Industrial  Hygienist  is 
critically  needed  in  the  hazardous  materials  management 
program  to  ensure  that  all  City  departments  comply  with 
toxic  control  regulations  established  by  state  law. 

If  this  substitution  is  not  granted,  it  is  absolutely 
mandatory  that  $75,000  be  provided  to  issue  an  inter- 
departmental work  to  Public  Health  to  continue  the 
services  of  the  Industrial  Hygienist^ 

Reasslqnments 

1454  Executive  Secretary  III  Ref.  398  moved  to  Finance 
1450  Executive  Secretary  I Ref . 398  transferred  from 
Finance. 


l:  3^6 


XPLANATI0NS 


Department: 

Program: 


Son  Francisco  Port  Commission 
04  Engineering 


Object  Object  Title  and  Explanation  of  Change 
MAYOR'S  COMMENTS 

One  position  slightly  over-budgeted. 


003 


010 


PERMANENT  SALARIES  - CRAFT 

1987/86  1988/89  Mayor's 

Permanent  Sal.  $116,911  $6,511  6511 

The  Tugs  and  Dredges  operation  is  being  phased  out.  The 
$6,511  is  for  remaining  vacation  benefits  for  Tug  Boat 
Operator  retiring  6/30/88. 

MAYOR'S  COMMENTS 


OVERTIME 

1987/88 

1988/89 

Overtime 

$ 709 

$3,667 

1450  Executive 

$2,973 

Secretary  I 

1426  Sr. Clerk 

20  hrs. 

314 

Typist 

1446  Sec.  II 

20  hrs. 

380 

$3,667 

Mayor ' s 
3667 


These  furds  will  be  used  for  overtime  for  the  secretarial 
staff,  the  members  of  which  must  occasionally  work 
overtime  to  meet  unforeseen  deadlines  on  contracts  or 
special  reports. 

MAYOR ' S C0M4ENTS 


Object  Object:  Title  and  Explanation  of  Change 


020  TEMPORARY  SALARIES 

1987/88  1988/89  Mayor's 

Temp.  Sal.  -0-  $14,653  8710 

5504  Project  Manager  II 

These  funds  will  be  used  to  pay  the  difference  between  the 
permanent  class  of  5205  Associate  Materials  Engineer  and 
that  of  5504  Project  Manager  II  whenever  5205 's  are 
temporarily  assigned  as  5504  for  specific  programs. 

This  Project  Manager  II  Is  required  to  manage  the  present 
Solid  Waste  Assessment  Testing  Program  and  the  Hazardous 
Materials  Management  Program. 

This  manager  will  supervise  the  program  for  removal  of 
asbestos,  removal  of  underground  tanks,  removal  of 
hazardous  materials  frcm  Port  property,  and  closure  of 
ttiree  solid  waste  disposal  sites  on  the  Bay  in  accordance 
with  the  Caldron  Act. 

All  of  these  programs  are  required  by  state  law,  federal 
law  or  OSHA  requirements. 

MAYOR'S  COMMENTS 
Position  over-budgeted. 


100  PROFESSIONAL  SERVICES 

1987/88  1988/89  Mayor's 

Prof.  Serv.-  $4,434  $3,500 

Prop.  J/CSC. 

Every  two  years  the  Port  has  aerial  photographs  prepared 
for  the  San  E'rancisco  Waterfront. 
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Department:  San  Francisco  Port  Commission 

Program:  04  Engineering 


Object  Object  Title  and  Explanation  of  Change 


These  photographs  are  extremely  useful  for  illustrating 
changes  to  the  waterfront  serving  as  visual  aids  for 
various  Port  presentations,  communicating  with  other 
agencies,  facilitating  negotiations  with  Port  tenants, 
providing  information  to  other  City  departments  and  being 
a useful  instrument  for  miscellaneous  other  purposes. 

These  aerials  will  include: 

1.  9"x9"  color  contact  prints. 

2.  35mm  slides. 

3.  100  scale  vertical  and  oblique  halftone  positives. 

4.  200  scale  vertical  and  oblique  halftone  positives. 

Redman  Aerial  Surveys 
-0- 

$3,500 
N/A 
N/A 

Civil  Service 

MAYOR'S  COMMENTS 


•Name  of  Contractor: 
•Amount  1987/88: 

•Amount  1988/89: 

•Hourly  Rate: 

•Proposed  COLA: 

•Prop.  J/CSC  Approval /Other 


106  DATAAPRD  PROCESSING  MAINTENANCE  CONTRACTS 

1987/88  1988/89  Mayor's 

Data  Process.  -0-  $500  500 

Maint.  Cont. 

The  Engineering  Division  will  have  three  computers  and  two 
word  processors  in  service  in  1988/89.  These  funds  are  to 
provide  maintenance  on  this  equipment  as  necessary. 


MAYOR'S  COMMENTS 


LINE.  IT  EM  EXPLANATIONS 
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Object 


109 


Department : 
Program: 


San  FranclBCQ  Port  Commlsaion 
0 k Engineering 


Object  Title  and  Explanation  of  Change 


OTHER  CONTRACTUAL  SERVICES 

1987/88  1988/89  Mayor's 

Other  Cent.  $340,000  $537,800  537,800 

Svcs . 

$18,000  was  carried  forward  to  1987/88  for  a contract  to 
inspect  and  test  hoist  breaks  of  three  container  cranes 
for  safety  purposes.  Our  requirements  for  1988/89  include 
$12,800  for  office  equipment  maintenance;  copy  machine 
rental;  and  other  equipment  maintenance.  $525,000  is  for 
dredging.  Until  1984,  the  Port  had  its  own  dredging 
operation.  After  the  dredge  boiler  failed,  it  was 
determined  that  it  was  not  cost  effective  to  repair  the 
dredge  and  the  Port  abandoned  its  in-house  dredging 
operation. 

Since  that  time,  the  Port  has  had  several  contracts  to 
perform  the  required  dredging.  Maintenance  dredging  for 
the  following  locations  for  fiscal  year  1988/89  is 
estimated  as  follows: 


Area  to  Quantity 

be  Dredged  (Cubic  Yard) 

Estimated 
Cost  Per 
Cubic  Yard 

Total 

Cost 

Islais  Creek 

132,000 

$ 1.75 

$231,000 

North  Container 
Terminal 
North  & East 
Berths 

43,142 

3.50 

151,000 

Pier  48  - North 
& South  Berths 
& Approaches  68 , 570 

1.75 

120,000 

Subtotal 

502,000 

Contingencies* 

23,000 

Total: 

$525,000 

Object  Object  Title  and  Explanation  of  Change 


•Required  by  Corps  of  Engineers  solid  debris  disposal, 
dredge  material  slurrlf ication  requirements  and 
increasing  EPA  testing  requirements. 

MAYOR'S  COMMENTS 

In  prior  years  dredging  costs  were  handled  through 
a supplemental  appropriation. 


112 


TRAVEL 


Travel 


1987/88 
$4 , 200 


1988/89 
$2 , 350 


Mayor's 

2,350 


Descript ion/Purpose : Attendance  at  the  annual  meeting  of 

the  Permanent  International  Association  of  Navigational 
Congresses  (PIANC).  A technical  organization  of  Port 
Engineers,  Corps  of  Engineers,  Coast  Guard,  Navy  and 
private  industry  representatives  dedicated  to  the 
advancement  of  Port  design,  construction  and  operation. 

Names  of  Person(s)  Attending.  Arthur  M.  Osborne, 
Director  of  Engineering  Si  Maintenance;  Cliff  Jarrard, 
Principal  Civil  Engineer. 


Location:  Tacoma , Washington 


Number  of  Days:  3 


Dates  October  1988 


Cost: 


Mode:  Air 


Transportat ion 

Hotel 

Meals 

Registration  Fees 
Other 


400 

450 

150 

500 

100 


$1,600 


Justification:  This  is  the  best  technical  seminar  of  the 

year  relating  to  port  planning,  design,  construction  and 
operation.  It  is  essential  for  our  staff  to  keep  up  to 
date  with  the  latest  technology  in  these  areas. 


I 


L I N E - I T E M 


Object  Object  Title  and  Explanation  of  Change 


Description/Purpose : Inspection  of  advanced  sediment 

control  techniques  at  Grays  Harbor,  Washington,  designed 
by  Scripps  Institute  of  Technology, 

Name(s)  of  Person(s)  Attending:  Arthur  M.  Osborne, 

Director  of  Engineering  & Maintenance;  John  Kellogg, 
Senior  Civil  Engineer. 

Location:  Grays  Harbor,  Washington 

Number  of  Days:  2 Dates:  August,  1988 


Cost: 

Mode : 

Transportation 

$ 400 

Hotel 

150 

Meals 

120 

Registration  Fees 

-0- 

Other 

100 
$ 750 

Justification:  The  Port  is  considering  installing  a 

similar  sediment  control  system  at  its  container  terminals 
and  the  cruise  ship  terminal  at  Pier  35.  Before  we  make 
such  a major  investment,  it  is  prudent  to  learn  as  much  as 
possible  about  the  operations  of  an  existing  system. 

MAYOR'S  COMMENTS 


113  TRAINING 

1987/88  1988/89  Mayor's 

Training  $6,000  $6,000  6000 

The  funds  will  be  used  to  send  Engineering  Division  staff 
to  classes  for  the  following: 


E X P L A NATIONS 
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Department : San  Francisco  Port  Commission 
Program:  04  Engineering 


Object 

Object  Title  and  Explanation  of  Change 

1 . Computer  usage 

2.  Hazardous  Waste  Management 

3.  Electrical  and  Mechanical  Equipment  Design 

4 . Laboratory  Testing 

5.  Technical  Equipment  Operation 

6.  Hydrographic  Surveys 

It  is  essential  that  the  Engineering  Division  staff  be 
apprised  of  the  latest  methods  in  technology  to  perform 
cost  effective  design,  perform  work  most  efficiently,  and 
properly  review  tenant  permit  requests.  Engineers, 
architects,  surveyors,  inspectors,  and  technicians  v-rork  in 
a rapidly  changing  world  of  technologically  and  must 
constantly  continue  their  education  to  simply  keep  up  with 
the  latest  developments. 

MAYOR'S  COMMENTS 

120 

OTHER  CURRENT  SERVICES 

1987/88  1988/89 
Other  Current  $20,500  $20,500 
Services 

Mayor's 

20,500 

MAYOR'S  CCt-MENTS 

129 

ENTERTAINMENT  AND  PROMOTION 

1987/88  1988/89 
Entertainment  $3,000  $2,500 
& Promotion 

Mayor's 

1,500 

LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 


Promotional  Expense  - $1,500 

The  Engineering  Division  is  often  called  upon  by  the 
Maritime  Division  to  develop  information  and  exhibits  for 
ongoing  engineering  and  architectural  projects  for  use  in 
marketing  presentations  and  brochures.  Often  such 
requests  require  the  use  of  outside  consultants  for  the 
preparation  of  artist  renderings,  models,  graphs, 
photographs  and  other  relevant  materials.  Such  requests 
also  include  the  preparation  and  printing  of  executive 
summaries  of  port  planning  and  engineering  projects  for 
use  as  promotional  materials  for  attracting  new  Port 
tenants.  The  cost  of  such  engineering  related  promotional 
materials  has  been  traditionally  included  in  the 
Engineering  Division  budget.  In  1986/87,  the  Engineering 
Division  spwnt  $2,517  as  promotional  expenditures. 

Entertainment  Visitors  - $1,000 

Engineering  Division  personnel,  especially  the  Director  of 
Engineering  and  Maintenance , are  often  requested  by  the 
Executive  Director  or  other  division  heads  to  conduct 
tours  of  port  facilities  and  projects  for  out  of  tcwn 
visitors  from  other  ports,  shipping  companies  and 
government  agencies.  Sometimes  such  tours  commence  or 
terminate  with  lunch  or  dinner.  Also,  special  vehicles 
and  visual  aid  equipment  may  have  to  be  rented  for  such 
occasions. 

MAYOR'S  COMMENTS 

Reduce  due  to  availability  of  funds  in  other 
divisions . 


130 


MATERIALS  & SUPPLIES 

1987/88  1988/89  Mayor's 

$40,039  $37,000  32 ,000 


Mat.  & Sup. 
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Object  Object  Title  and  Explanation  of  Change 


MAYOR'S  COMMENTS 

Reduce  to  reflect  actual  expenditures. 


144  MEMBERSHIP  DUES 

1987/88  1988/89  Mayor's 

Mem.  Dues  $1,200  $2,495  2,495 

In  order  to  maintain  a high  degree  of  technical  competence 
in  Port  planning,  engineering  and  construction,  it  is 
necessary  for  the  staff  to  belong  to  organizations  which 
develop,  assemble  and  distribute  the  latest  technology  in 
this  field.  We  have  selected  the  following  such 
organizations  for  membership  based  on  particular  areas  of 
interest . 


1. 

Permanent  International  Association 

of 

Navigation  Congresses  (PIANC) 

$ 95 

2. 

California  Maritime  and  Navigation 

Committee 

800 

3. 

National  Defense  Trans.  Assn. 

300 

4. 

Propeller  Club 

100 

5. 

Bay  Planning  Coalition 

1,200 

$2,495 


MAYOR'S  COMMENTS 


220  EQUIPMENT  PURCHASE 

1987/88  1988/89  Mayor's 

$37,159  $56,964  56,964 


Equipment 


L I N E 


ITEM 


\' 


Object  Object  Title  and  Explanation  of  Change 


A. 

39203Z 

Hydrographic  Automated 

Surveying  Systems 

$25,908 

B. 

39204Y 

Truck  1/2  Ton  Pickup 

9,975 

C. 

39205Y 

Truck  1/2  Ton  Pickup 

9,975 

D. 

39206Z 

Personal  Noise  Desimeter  (3) 

3,229 

E. 

39207Z 

Combustible  Gas/Oxygen 

Deficiency  Indicator 

1,648 

F. 

39208Z 

Sound  Level  Meter 

684 

G. 

39209Z 

High  Flow  Sampling  Pumps 

& Charges  (3) 

1,873 

H. 

392 10Z 

Low  Flow  Ind.  Hygiene 

Sampling  Pump  (3) 

1,389 

I. 

3921 1Z 

Dry  Suits  & Underwear  (2) 

2,283 

$56,964 

A . Hydrographic  Automated  Surveying  System 

The  Port  constructed  two  new  approach  channels  to  the 
container  terminals.  Hydrographic  surveys  must  be 
performed  on  these  channels  on  a regular  basis  to 
ensure  proper  shipping  depths.  Because  the  new 
channels  are  so  far  out  into  the  bay,  the  existing 
survey  equipment  cannot  provide  reliable  information. 
This  new  equipment  will  provide  a savings  of  650 
manhours  pier  year. 

B.  Truck  1/2  Ton  Pickup 

Pickup  truck,  compact,  Ford  Ranger,  Class  113.9"  wheel 
base,  6 ft.  bed,  2.3  liter  4 cylinder  engine, 
automatic  overdrive  transmission,  power  steering, 
power  brakes,  GVW  4300  lbs.,  payload  1,200  lbs.,  tire 
size  P195/75R14 . Accessories:  Anti-Rust  - Low  Mount 

Western  Mirror  Gauge  Package  - Argent  Step  Rear  Bumper 
Backup  Buzzer  - Solar  strobe  amber  light  on  top  of  cab 
with  Tell-Tale  Switch  inside  - AM  radio.  Color  - Blue 
to  match  SF  Port  DuPont  #6855D.  One  Repair  Manual. 

Replaces  1973  Ford  Club  Van  with  65,385+  miles.  The 
existing  van  is  constantly  out  of  service  and  is 
assigned  to  an  inspector  who  must  move  from  one 
project  site  to  another. 


E X PLANATIONS 


341 


^ San  Francisco  Port  Commission 

Department: — 

Program:  04  Engineering 


Object  Object  Title  and  Explanation  of  Change 


C.  Truck  1/2  Ton  Pickup 

Pickup  truck,  compact.  Ford  Ranger,  Class  113.9"  wheel 
base,  6 ft.  bed,  2.3  liter  4 cylinder  engine, 
automatic  overdrive  transmission,  power  steering, 
power  brakes , GVW  4300  lbs . , payload  1 , 200  lbs . , tire 
size  P195/75R14.  Accessories:  Anti-Rust  - Lew  Mount 
Western  Mirror  Gauge  Package  - Argent  Step  Rear  Bumper 
Backup  Buzzer  - Solar  strobe  amber  light  on  top  of  cab 
with  Tell-Tale  Switch  inside  - AM  radio.  Color  - Blue 
to  match  SF  Port  DuPont  #6855D.  One  Repair  Manual. 

Replaces  a 1973  Ford  1/2  Ford  Pickup  with  79,482  + 
miles.  The  existing  pickup  is  constantly  out  of 
service  and  is  assigned  to  an  inspector  who  must  move 
from  one  project  site  to  another. 

D.  Personal  Noise  Desimeter 

This  equipment  will  be  used  to  assess  individual  noise 
expxsures  of  industrial  employees  to  determine 
compliance  with  federal  and  state  occupational  safety 
and  health  regulations.  Meets  all  required 
specifications. 

E.  Combustible  Gas /Oxygen  Deficiency  Indicator 

This  meter  will  be  used  to  certify  confined  spaces  as 
safe  to  enter.  This  will  protect  employees  from 
oxygen  deficient  atmospheres  and  high  levels  of 
combustible  gases. 

F.  Sound  Level  Meter  - Type  2 

This  meter  will  be  used  to  take  noise  readings  in 
industrial  areas  to  determine  compliance  with  federal 
and  state  regulations. 


G.  High  Flew  Sampling  Pumps  & Chargers 

This  equipment  will  be  used  to  evaluate  the  levels  of 
toxic  airborne  contaminants  including  asbestos, 
silica,  wood  dust,  welding  fumes  and  metal  dust.  Such 
air  monitoring  will  establish  compliance  with  Federal 
and  State  Occupational  Health  and  Safety  Regulations. 


LINE  - ITEM 


Object 
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Object  Title  and  Explanation  of  Change 


H.  Low  Flow  Industrial  Hygiene  Sampling  Pumps 

This  equipment  will  be  used  to  evaluate  levels  of 
toxic  vapjors  in  industrial  environments.  It  is 
identical  in  specifications  to  those  used  by  Federal 
Compliance  Officers.  This  equipment  is  needed  in 
order  to  comply  with  federal  and  state  occupational 
safety  and  health  regulations. 

I . Dry  Suits  and  Underwear 

Dry  suits  used  for  diving  and  for  pier  insp>ection. 

Replaces  current  suits  which  are  3 years  old,  show 
wear  and  leak. 

MAYOR'S  COMMENTS 


MEDICAL  SERVICES 

Actual  Original 
1986/87  1987/88 

$7,448  $27,637 

For  toxic  waste  disposal  administered  by  the  Public  Health 
Department  per  requirements  established  by  the  Mayor  par 
memo  of  December  29,  1986. 

MAYOR'S  COT-WENTS 


Revised 

1987/88  1988/89  Mayor's 

$27,637  $39,000  39,000 


EXPLANATIONS 


342 


Department : San  Franc iaco  Port  Commission 

Program:  04  Engineering 


Object  Object  Title  and  Explanation  of  Change 


L INE-ITEM 


Object  Object  Title  and  Explanation  or 


REVENUE? 


5401  INTEREST  EARNED 

1 987/88  1988/89  Increase/Decrease 

Amount  % 

53,917,000  S3, 708, 000  $(209,000)  ( 5) 

4 Operating  Fund  - based  on  an  average  $2,430,000 
cash  balance  of  $27  million  earning 
interest  at  0%. 

• Bond  Fund  - based  on  a cash  balance  $ 778,000 

of  $24.5  million  on  July  1,  1987 
lo'.'-s  estimated  expenditures  per 
draw-down  schedule,  earning 
interest  at  9T.. 

Interest  on  cash  in  revenue  bond  $ 500,000 

reserve,  interest  and  principal 
accounts  based  on  interest  earned 
from  January  thru  June  1987  of 

$249,106.  

$3,708,000 


930?  DAVA0F?_T0  FACILITIES 

1987/06  1988/89  Increase/Decrease 

Amount  % 

$110,000  $175,000  $(35,000)  ( 17) 

The  average  annual  revenues  for  the  fiscal  years  1984/65, 
1985/86  and  1986. 87  was  $325,000.  However,  a one  time 
payment  for  $300,000  was  received  in  1986/87.  Factoring 
out  this  payment,  the  average  is  $184,000,  a more 
realistic  number.  Also,  the  balance  of  facility  damage 
receivables  is  at  its  lowest  in  several  years  as  several 
old  cases  have  been  settled. 


P L A NATIONS 
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Department:  San  Francisco  Port  Commissi nn 

Program:  90  Finance  & Atjm~ln1srraMnn — 


Object  Object  Title  and  Explanation  of  Change 


9311  POvATTIE? & INTEREST 

1987/88  1988/89  Increase/Decrease 

Amount  % 

$50,000  $50,000  -0-  -0- 

The  Port  received  an  average  of  $66,000  for  the  fiscal 
years  1984/85.  1985/86  and  1986/87.  The  balance  of 
Services  Charges  and  Penalties  due  at  6/30/87  was 
approximately  SO'*  of  the  previous  year,  which  indicates 
less  revenue  will  be  received  in  the  future. 


9399  MISCELLANEOUS 

1987/88  1983/89  Increase/Decrease 

Amount  % 

$350,000  $200,000  $(  150,000)  ( 43) 

Based  on  average  annual  revenues  for  fiscal  year  1984/85, 
1985/86  and  1986/87. 


LINE-ITEM 


Ob-ject 


001 


Object  Title  and  Explanation  of  Change 


EXPENDITURES 

PERMANENT  SALARIES  - MISCELLANEOUS 


Salaries 

1987/88  1988/89 

$1,434,952  $1,747,663 

Mayor's 

1,747,1 

Positions 

44 

52 

Premium  Pay 

Class 

Amount 

Type 

1203 

Pers . Tech . 

$ 179 

208 

hours  WP 

1204 

Sr.  Pers. 

Clerk 

154 

104 

hours  WP 

1444 

Sec.  I 

129 

150 

hours  WP 

1446 

Sec.  I (2 

1 

989 

1,150 

hours  WP 

1454 

Exec.  Sec 

.III 

950 

1,044 

hours  WP 

$2,401 

Includes  four  (4)  new  positions,  and  three  (3)  positions 
transferred  from  temporary  salaries. 

NEW  POSITIONS 

1823  Senior  Administrative  Analyst  - $31,385 

This  position  will  have  3 primary  areas  of 
responsibility:  Workers'  Compensation,  Contracts 

Management  and  MBO  coordination. 

WORKERS'  COMPENSATION:  The  Port's  Workers'  Compensation 

costs  continue  to  rise  having  increased  497%  over  the  last 
5 years.  The  Mayor's  Budget  instructions  will  require  all 
departments  to  reduce  their  Workers'  Compensation  costs 
over  the  prior  fiscal  year  expenditures.  This  position 
will  attempt  to  accomplish  this  in  the  following  ways: 

(A)  by  reviewing  and  analyzing  accident  and  claims  data 
and  current  safety  policies  and  procedures;  by 
recommending  revisions  of  inadequate  safety  practices;  by 
monitoring  implementation  of  revised  safety  policies  and 
procedures;  (B)  by  developing  a coordinated  safety  program 
with  training;  (C)  by  improving  communication  and  the  flew 
of  information  from  the  Retirement  Board's  Workers' 
Compensation  Division  regarding  the  status  of  Port 
employees'  claims. 
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ANATIONS 


Department: 
Program:  _ 


Son  Francisco  Port  Commission 
90  Finance  & Administration 


Object  Object  Title  and  Explanation  of  Change 


Virtually  none  of  the  above  has  been  done.  Recently  a 
claim  was  settled  for  over  $60,000  without  the  Port  being 
advised  of  a pending  settlement.  Prior  to  July  1986,  five 
Port  employees  had  been  receiving  Workers'  Compensation 
benefits  for  at  least  three  years;  the  status  of  these 
employees'  condition  was  not  known  during  that  time. 
Moreover,  many  claims  are  settled  by  the  Workers' 

Compensation  Division  staff  without  the  Port's  interests 
having  fully  been  addressed.  As  an  enterprise  department 
that  must  fully  bear  the  costs  of  claims  and  settlements 
negotiated  by  the  Retirement  Board,  the  Port  must  take  a 
more  active  role  in  the  resolution  of  such  complaints  by 
better  and  thorough  communication  with  the  Retirement 
Board. 

CONTRACTS  MANAGEMENT:  The  position  will  perform  a 

detailed  analysis  of  all  proposed  contracts  and  will 
develop  and  implement  procedures  for  obtaining, 
processing,  implementing,  negotiating  and  monitoring 
contracts.  This  position  will  develop,  organize  and 
institute  a contract  management  analysis  and  review 
procedure.  This  position  will  also  establish  and 
implement  procedures  regarding  the  "packaging"  of 
contracts  - a process  that  has  not  been  applied 
consistently.  This  will  Insure  compliance  with  all 
requirements,  avoid  delay  of  the  approval  process  and 
minimize  the  Port's  legal  liability  for  inadequacies  that 
occur  in  the  contracting  process.  This  position  will  be 
responsible  for  approximately  77  contracts  including 
construction,  personal  services,  Prop.  J,  and  term 
purchase  agreements. 

The  position  will  also  develop  outreach  and  proposal 
rating  procedures  for  purposes  of  MBE/WBE/LBE  Program 
compliance.  The  position  will  assist  line  staff  by 
Identifying  appropriate  MBE/WBE  vendors  and  advising  Port 
management  as  to  the  implementation  of  good  faith  outreach 
program.  This  position  will  have  primary  responsibility 
for  compiling  quarterly  reports  to  Port  management  and  to 
the  Human  Rights  Commission,  will  coordinate  the 
development  of  the  Port's  annual  plan  for  submission  to 
the  HRC  and  will  serve  as  the  technical  expert  to  Port 
management . 
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LINE-ITEM  EXPLANATIONS 

Department:  San  Francisco  Port  Commission 

Program:  90  Finance  & Administration 


Object  Object  Title  and  Explanation  of  Change 

The  position  will  prepare  and  present  the  Port's  Prop  J 
contracts  to  the  Controller  and  the  Board  of  Supervisors 
for  approval . The  position  will  also  prepare  and  present 
Personal  Services  contract  requests  to  the  Civil  Service 
Commission  for  approval. 


MBO  COORDINATION:  This  position  will  compile  and  report 

the  Port's  quarterly  MBO  data  and  mid  year  and  year  end 
MBO  Program  Performance  Assessments  to  the  Mayor's 
Office.  The  incumbent  will  conduct  an  internal  assessment 
of  each  division's  performance  and  develop  a quarterly 
report  assessing  MBO  Program  Performance. 

Approval  of  this  position  will  result  in  a reduction  in 
the  workers  compensation  benefits  paid  out  by  the  Port  as 
well  as  in  the  number  of  days  of  work  missed  by  Port 
employees  due  to  industrial  accidents.  Additionally,  the 
incumbent  in  this  position  will  relieve  the  Personnel 
Manager  from  personally  having  to  handle  many  of  the  day 
to  day  tasks  in  these  program  areas.  By  allowing  for  the 
reassignment  of  these  functions  to  this  new  position,  the 
Personnel  Manager  will  be  free  to  develop  and  implement 
important  personnel  functions  - to  develop  a uniform 
disciplinary  procedure,  to  train  all  Port  Managers  and 
supervisors  to  follow  progressive  discipline,  to  revise 
the  Port's  out  of  date  Personnel  policies,  to  update  the 
Port's  Affirmative  Action  Plan,  to  implement  legislatively 
mandated  EEO/sexual  harassment  training,  and  to  conduct  a 
comprehensive  training  needs  assessment  and  implement 
training.  All  of  these  areas  are  critical  to  effective 
human  resource  management.  Unfortunately,  only  stop  crap 
efforts  have  been  possible  in  these  program  areas  to 
date  Bssentiaiiy,  there  will  be  increased  quantity  and 
•plity  of  personnel  services  while  at  the  same  time 
implementing  a heretofore  absent  workers  safety  program 
and  improving  the  quantity  and  quality  of  the  Port's 
contract  management. 


Object  Object  Title  and  Explanation  of  Change 
1657  Senior  Systems  Accountant  - $33,713 

This  position  would  be  responsible  for  planning, 
developing  and  implementing  various  automated  projects  in 
addition  to  handling  on-going  responsibilities  for  a full 
functioning  and  effective  computerized  accounting  system. 
The  position  will  analyze  user  requirements  and  develop 
data  processing  job  specifications,  provide  user  testing 
of  all  new  systems,  coordinate  changes  with  data 
processing  staff,  document  new  systems  and  provide  user 
training. 

Demands  for  these  type  of  skills  will  only  increase  along 
with  the  addition  of  more  data  processing  equipment  and 
the  proliferation  of  computer  software.  In  the  current 
fiscal  year  the  Accounting  Department  will  be  adding 
fifteen  (15)  PC's  to  the  eight  (8)  PC’s  and  ten  (10)  CRT's 
it  already  has,  for  a total  of  thirty- three  (33) 
terminals.  These  tools  will  add  dramatically  to  the 
efficiency  and  productivity  of  the  department,  providing 
that  training  and  appropriate  software  is  made  available. 

This  position  has  been  aproved  by  the  Civil  Service 
Commission. 

1874  Senior  Programmer  Analyst  (2)  - $61,814 

These  positions  will  be  responsible  for  the  design  and 
programming  of  aproximately  1/2  of  all  new  systems  & 
sub-systems  for  Port  departmental  users,  who  have  not  been 
receiving  needed  EDP/MIS  application  developmental 
service.  They  vrould  also  be  responsible  for  the  future 
maintenance  of  applications  software  for  those  same  users, 
and  the  maintenance  of  the  new  SC  AS  System  for  all  users. 

The  Port  DP's  present  large  backlog  represents 
approximately  200+  MIS  Job  Requests,  which  equates  to 
approximately  eight  man-years  of  MIS  developmental 
effort.  Said  backlog  continues  to  grow  larger  each  year. 


L INE-ITEM  EXPI 


Object  Object  Title  and  Explanation  of  Change 

The  Port  has  increased  its  number  of  workstations 
(serviced  users)  during  the  last  three  years  (since  85/86) 
by  more  than  triple  (341%)  and  has  increased  users  during 
the  past  six  years  (since  82/83)  by  more  than  quintuple 
(543%),  while  it  has  only  increased  the  Data  Processing 
support  staff  by  1 Sr.  Systems  & Procedures  Analyst  (for 
design  and  project  leadership  capabilities) , but  has  ngt_ 
aHHprl  any  programming  staff  during  either  of  those  periods 
of  time. 

The  SF  Airport  (the  most  similar  DP  operation  to  the 
Port's)  has  a DP/MIS  staff  of  8,  servicing  a user  base  of 
55  workstations  (users  per  staff  = 6.9);  The  Port 
presently  has  a staff  of  4,  servicing  a user  base  of  76 
workstations  (users  per  staff  = 19.0).  Even  with  the 
recommended  additional  2 people,  we  will  still  have  12.7 
users  per  staff,  which  is  almost  double  the  user  workload 
ratio  of  the  Airport. 

Dr.  John  Barnett,  Jr.,  Director  of  MIS  Planning  for 
Pacific  Bell,  and  the  Port's  pro  bono  MIS  Consultant  from 
the  San  Francisco  Chamber  of  Commerce,  stated  in  his  March 
22,  1986  report , which  analyzed  the  Port's  future  MIS 
plans,  "It  would  appear  that  the  Port  will  be  in  need  of 
many  new  and  enhanced  systems  applications  in  future 
years.  In  addition,  the  advent  of  end-user  computing  and 
the  use  of  microprocessors  brings  with  it  the  need  for 
consulting  services,  training,  and  assistance  with  system 
problem  resolution.  For  these  reasons,  it  is  apparent 
that  the  MIS  staff  should  be  expanded...".  Dr.  Barnett 
goes  on  to  state  that  he  considers  a staff  of  13  to  be  the_ 
minimum  number  of  EDP/MIS  support  staff  necessary  for  the 
Port.  With  this  proposal  approved,  we  will  still  be 
functioning  at  less  than  1/2  of  that  number. 

The  consequences  of  our  not  adding  these  two  positions  to 
staff  would  be  as  follows : 

(1)  Many  of  the  Port '9  users  will  continue  to  receive 
little  or  no  MIS  application  developmental  or 
application  maintenance  service. 
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N A T IONS 


Department : 
Program: 


Snn  Francisco  Port  Commission 
90  Finance  & Administration 


Object  Object  Title  and  Explanation  of  ChanRe 

(2)  Sub-Object  #010  (Overtime)  and  Sub-Object  #1001 
(Professional  Services)  will  need  to  be  Increased  to 
$42,508  for  Sub-Object  #010  and  $48,000  for 
sub-Object  #1001. 

(3)  The  existing  backlog  of  200+  MIS  job  requests  (8 
man-years  of  work)  will  continue  to  grow  larger, 
rather  than  be  reduced  and/or  eliminated. 

TRANSFERS  FROM  TEMPORARY  SALARIES 

The  City's  budget  policies  require  that  positions  budgeted 
for  mare  than  six  rronths  be  budgeted  as  Permanent 
positions.  During  the  past  two  budget  years,  the  Mayor's 
Office  has  exempted  the  Port  from  this  policy,  though  that 
may  not  continue.  Therefore,  we  believe  it  prudent  to 
transfer  these  three  positions  to  Permanent  Salaries  at 
this  time,  subject  to  the  Mayor's  Office  discretion. 

4303  Senior  Collection  Clerk 

This  position  has  been  budgeted  in  Temporary  Salaries  for 
the  past  two  years.  The  addition  of  this  position  has  a 
significant  impact  on  the  reduction  of  Accounts  Receivable 
from  $4.4  million  in  July  1985  to  $1.5  million  in  December 
1987,  a 66%  reduction.  This  position  should  easily 
continue  to  pay  for  itself. 

1444  Secretary  I 

This  position  has  been  budgeted  in  Temporary  Salaries  for 
the  past  two  years.  One  of  two  clerical  positions 
supporting  an  Accounting  staff  of  thirty. 

1864  Senior  Systems  & ProceduresAnalys t 

This  position  has  been  budgeted  in  Temporary  Salaries  for 
the  past  two  years.  This  position  is  essential  to  the 
development  of  the  cost  accounting  system  and  the  Data 
Processing  department's  ability  to  serve  its  users.  The 
Data  Processing  department  is  already  significantly 
understaffed. 


L I N E 


ITEM 


E 


Object 


010 


Object  Title  and  Explanation  of  Change 


REASSIGNMENTS 

1450  Executive  Secretary  I Ref.  398  moved  to 
Engineering 

1454  Executive  Secretary  III  Ref.  399  moved  from 
Engineering 

9390  Executive  Assistant  Ref.  397  transferred 

from  Maritime 

MAYOR'S  COMMENTS 


OVERTIME 


Overtime 


1987/88 

$30,193 


1988/89 

$12,883 


12,883 


For  the  year -end  closing  of  the  books;  fiscal  year-end 
personnel  document  processing;  preparation  for  the 
annual  outside  audit  of  the  Port;  programmers  response 
to  critical  user  needs  and  computer  breakdowns;  to  meet 
scheduling  requirements  for  special  reports. 


Class 

Description 

Hours 

1988/89 

1203 

Personnel  Tech. 

40 

$ 800 

1204 

Sr.  Personnel  Clrk. 

40 

760 

1220 

Payroll  Clerk 

25 

484 

1222 

Sr.  Payroll  Clrk. 

25 

533 

1630 

Account  Clerk 

130 

2,112 

1632 

Sr.  Account  Clrk. 

100 

1,820 

1650 

Accountant 

120 

2,290 

1652 

Sr.  Accountant 

80 

1,824 

1654 

Prin.  Accountant 

80 

2,260 

$12,883 

MAYOR'S  COMMENTS 


Object 

020 


040 


092 


Department : San  Francisco  Pprr  Cnnimisslnn 

Program:  90  Finance  & Administrate nn 

Object  Title  and  Explanation  of  Change 

TEMPORARY  SALARIES 

1987/88  1988/89  Mayor's 

Temp.  Sal.  $104,040  -0-  “0- 

Three  positions  were  transferred  to  Permanent  Salaries  and 
one  half-time  position  was  eliminated. 

MAYOR'S  COMMENTS 


FEES  & OTHER  COMPENSATION 

1987/88  1988/89  Mayor ' s 

Fees  & Other  $6,000  $6,000  6,000 

Compensation 

Stipends  for  Port  Commissioners  @ $100  per  month. 
MAYOR'S  COMMENTS 


CITY-WIDE  OVERHEAD 

1987/88  1988/89  Mayor's 

Overhead  $516,055  $457,848  457,d48 

Two  items  were  included  in  the  $457,848  Overhead  in  error: 

$85,120  was  included  in  the  Roll  Forward  adjustment  for  the 
Board's  Budget  Analyst  and  also  included  in  the  $94,540 
allocation  for  the  same  function.  The  $85,120  was  the 
estimated  cost  of  the  Budget  Analyst's  audit  of  the  Port. 


The  Controller's  Office  has  supplied  a memo  confirming  this 
double  charge  to  the  Port. 


LINE  -ITEM 


Object 


100 


Object  Title  and  Explanation  of  Change 

$20,195  of  the  $23,472  allocated  from  DFW-Building  Repair, 
was  already  recovered  to  the  General  Fund  by 
Interdepartmental  Work  Orders . 

DPW  has  provided  a letter  confirming  this. 

MAYOR'S  COMMENTS 


PROFESSIONAL  SERVICES 


1987/88  1988/89  Mayor's 

Professional  $189,500  $340,632  340,632 

Services 

* Charter  Section  8.341  and  Civil  Service  Rule  18 
require  appointing  officers  to  utilize  outside  hearing 
offices  for  terminations/grievances.  These 
"arbitration"  hearings  are  estimated  by  Civil  Service 
to  range  between  $500  to  $750  per  hearing.  This  is 
charter  mandated  activity.  $3,132. 

* Planning  & Development: 

* Permits  (EIR,  BCDC,  CORPS.,  SLC) 

* Feasibility  Studies 

- Land  Use/Master  Plain  Amendments 

- Public  Access 

- Passenger  Terminal 

- Pier  45/Hyde  St.  Pier 

$100,000. 

* Strategic  Planning  200 , 000 

For  consultants  to  assist  in  strategic  planning  for 
Port  development . ' 

* Sacramento  Representative  $37 , 500 

Allocation  received  from  Mayor's  Office. 


MAYOR'S  CCfrttENTS 
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X P L A N A T I 0 N S 


Department: 

Program: 


Son  Francisco  Port  Comm<Hnlnn 
90  Finance  & Administration 


Object  Object  Title  and  Explanation  of  Change 


106  DATA  PROCESS ING/WORP  PI"  * 'F.S'  ,ING  MAINTENANCE  CONTRACTS 

1987/88  1988/89  Mayor's 

DP/WP  Malnt.  $54,227  $46,124  $46,124 

* Provides  for  any  necessary  and  routine  maintenance  of 
printers  and  P.C.'S  allocated  to  Personnel.  Per  Data 
Processing  Manager's  instructions,  costs  are  12^  of 
hardware.  Personnel;  $1,419. 


Maintenance  cost  for  twenty- three  (23)  PC's,  ten  (10) 
CRT's  arri  fourteen  (14)  printers.  Accounting; 

$12,000. 

• Microdata  Sequel  9000  Computer  System  annual  on-site 
maintenance  contract.  1987  hase  maintenance  of 
$1,657 /mo.  + $82/mo.  for  new  Tape  Drive  = $2, 739/mo. 
x 12  mos.  = $20.868/yr.  x 1.10  (for  planned  industry 
increases)  = $22,954. 

• Novell  Network  Central  System  based  on  annual 
maintenance  by  Micromenders  - $5,664/yr.  x 1.10  for 
planned  industry  increases)  = $6,230. 

• Maintenance  of  Microdata  expander  boxes  by  General 
TLC  Company  = $l,069/yr.x  1.10  (for  planned  industry 
Increases)  = $1,176. 

• Maintenance  of  Micromenders  on  MIS  PC  Workstations  = 
$1 , 864 /yr.  x 1.10  (for  planned  Industry  increases)  = 
$2,050. 

• Maintenance  on  11  Adds  Terminals;  $295. 

MATOP/SOOWENTS 


109  OTHER  CONTRACTUAL  SERVICES 


Other  Cant . 
Svcs. 


1987/88 

$53,132 


1988/89 

$48,992 


Mayor ' s 

487992 


L I N E - I T E 


I'1' 


i 


Object  Object  Title  and  Explanation  of  Change 
Includes  the  following  contracts. 

* Lease  of  Executive  Director  automobile  for  four 
months.  To  be  replaced  by  purchased  vehicle.  $1,840. 

* TRW  Credit  services.  $2,700. 

* FAX  Machine  for  Collections.  $2,100. 

* Data  Tape  Storage.  $2,640. 

* Unanticipated  studies  such  as  Railroad  Tunnel  impact, 

new  dredging.  $5,000. 

MAYOR'S  COMENTS 


111  AUTO  MILEAGE 

1987/88  1988/89  Mayor's 

Auto  Mileage  $300  $300  300 

Used  to  reimburse  employees  using  their  own  cars  for 
off-site  training,  system  testing,  or  other  Port  related 
car  usage.  Said  training  is  in  lumps  of  one  or  two  weeks 
at  a time,  and  usage  of  Port  vehicles  would  not  be 
practical . 

MAYOR'S  COMMENTS 


112  TRAVEL 

1987/88  1988/89  Mayor 1 s 

Travel  $39,276  $40,478  35,478 

American  Arbitration  Association's  seminar  on  preparing 
and  conducting  employment  cases  for  presentation  before 
and  outside  arbitrator. 


E X PLANATIONS 
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Department: 
Program:  _ 


San  Francisco  Port  Commission 
90  Finance  & Administration 


V-,' 


Object  Object  Title  and  Explanation  of  Change 


Attending: 

Steve  Amano,  Personnel  Manager 

Location: 

Los  Angeles,  CA 

Days: 

Five 

Cost: 

Transportation 

$ 158 

Hotel 

500 

Meals 

75 

Registration  Fees 

495 

Other 

150 

Total 

$1,378 

American  Arbitration  Association  (AAA)  provides  this 
annual  week  long  seminar  for  Personnel  professionals 
who  represent  their  employers  before  hearing 
officers/arbitrators.  The  Personnel  Manager 
represents  the  Port  at  termination  and  grievances 
arbitration  hearings.  This  workshop  will  impart  more 
time  efficient  methods  for  preparing  and  presenting 
cases,  will  enhance  the  success  rate  and  will  reduce 
the  costs  of  those  arbitration  awards  where  the 
appellant  is  successful.  In  addition,  the  seminar 
will  also  address  strategies  and  techniques  for 
successfully  settling  labor  disputes  before  it 
becomes  necessary  to  resort  to  that  arbitration 
hearing  process.  The  AAA  has  a national  reputation 
of  excellence  and  is  regarded  as  one  of  the  leading 
experts  in  this  field. 

Estimated  cost  associated  with  Executive  Director, 
Commissioners,  Director  of  Maintenance  & Engineering 
and  Directors  of  Property  and  Finance  required  and 
requested  travel.  $39,000. 

Monthly  Fast  Passes  for  staff.  $100. 

MAYOR'S  COMMENTS 

Full  amount  budgeted  has  not  been  spent  for  past 

2 years. 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 
113  TRAINING 


1987/88  1988/89  Mayor's 

Training  $10,000  $17,175  13,675 

To  provide  on-site  industrial  safety  training  to  85 
Port  craft/blue  collar  workers  whose  classifications 
reflect  the  largest  concentration  of  industrial 
accidents.  Training  will  focus  upon  prevention  of 
eye  and  back  injuries.  Similar  training  at  DFW  and 
SFPD  has  resulted  in  a substantial  reduction  of 
industrial  injury  claims.  Cost  per  participant: 
$38.24.  The  City's  Loss  Control  Manager  advises  that 
the  Mayor  will  require  City  departments  to  maintain 
their  Workers'  Compensation  costs  at  the  87/88 
level.  Maintaining  workers'  compensation  costs  at 
the  87/88  level  is  an  88/89  MBO  objective. 

Personnel;  $3,250. 

On-site  training  class  for  all  four  DP  Dept  personnel 
in  advanced  techniques  of  programming  on  Novell 
networks,  using  Revelation  and/or  COBOL.  One  week 
class  (40  HRS.  ® $50/hr.).  Data  Processing;  $2,000. 

On-site  training  class  for  Data  Processing  users  of 
the  network  in  Novell  usage  of  Revelation  to  retrieve 
data.  One  week  class  (40  hrs.  @ $50/hr.).  Data 
Processing;  $2,000. 

PC  Training  for  clerical  staff.  Administration; 

$300. 

Provides  for  Personnel  Unit  Staff  to  remain  updated 
of  development  in  Personnel  law  by  attending 
workshops,  seminars  and  conferences  in  areas  such  as 
EE0/AA,  employment  of  handicapped,  PERS,  etc. 
Distribution  of  Human  Resources  Management  (HFM) 
educational  material  to  Port  management  is  am  88/89 
MBO  objective.  Personnel;  $2,100. 


350 


NATIONS 


Department : 
Program: 


San  Francisco  Port  Commission 
90  Finance  & Adminiatration 


Object  Object  Title  and  Explanation  of  ChnnRQ 

For  word  processing  and  business  software  such  as 
Lotus  123  and  Multimate  for  Accounting  staff  of 
thirty-five.  Accounting;  $3,500. 

Revelation  training  and  Novell  training  for  final 
untrained  department  employee  ® $1,400  per  each 
class . Employee  needs  both  classes  to  be  able  to 
proficiently  program  on  both  systems.  All  except  one 
member  of  the  department  hats  been  trained  on  these 
„ facilities.  Young  hats  "held  dewn  the  Fort"  on 
Microdata  programming  while  the  other  department 
members  have  been  trained.  New,  it  is  time  to  have 
her  trained  to  be  able  to  work  on  the  other  newer 
equipment.  Data  Processing;  $2,800. 

For  Director  of  Property  and  Finance  to  attend  real 
estate  and  municipal  financing  oriented  professional 
meetings  and/or  seminars.  Administration;  $1,225. 

MAYOR'S  COMMENTS 

Approve  partial  increase  requested. 


120  OTHER  CURRENT  SERVICES 

1987/88  1988/89  Mayor's 

Current  Svcs.  $70,029  $66,628  66,628 

MAYOR'S  COMMENTS 


123 


TELEPHONE 

1987/88  1988/89  Mayor's 

Telephone  $71,460  $72,000  72,000 

For  the  services  of  Pacific  Bell,  AT&T  and  the  Marine 
Exchange. 


Object  Object  Title  and  Explanation  of  Change 


MAYOR'S  COfWENTS 


129 


ENTERTA I NMENT  & PROMOTION 


1987/88 

Entertainment  $107,000 
& Promotion 


1988/89  Mayor 1 s 
$ 82,000  57,000 


Promotion 


Maritime  Trade  Promotion 
Exhibits  & Gifts 
Fisherman's  Wharf 


$ 30,000 
12,000 
25,000 


Entertainment  Visitors 


Host  visiting  government  officials,  15,000 
representatives  from  other  Ports, 

Trade  Missions,  VIP's,  etc. 

$ 82,000 


MAYOR'S  COMMENTS 

Amount  budgeted  considered  adequate  considering 
availability  of  promotion  funds  in  maritime. 


130  MATERIALS  & SUPPLIES 

1987/88  1988/89  Mayor's 

Materials  & $94,729  $83,233  70,000 

Supplies 

MAYOR'S  COT-MENTS 

Reduce  to  reflect  actual  expenditures. 


E X PLANATIONS 
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Department:  San  Francisco  Port  Commission 

Program:  90  Finance  & Administration 


Object  Object  Title  and  Explanation  of  Change 


144  MEMBERSHIP  DUES 


1987/88 

1988/89 

Mayor's 

Membership 

$400 

$400 

400 

Dues 

. For  membership  in  the  International  Personnel 

Management  Association's  (IPMA)  National  and  Local 
chapters.  Organizations  provide  valuable  network  for 
consultation  on  labor  relations  issues  and  salary 
surveys.  Port  staff  may  attend  IPMA  training  at  a 
reduced  rate.  Personnel;  $100. 

These  dues  and  meeting  fees  are  for  a Pick  User  Group 
(NCPU)  which  meets  periodically  and  holds  special 
education  "seminar  type"  monthly  meetings.  Attending 
Port  technician  confers  with  other  peers  on  common 
problems.  Includes  $60  dues/yr.  + $200  meeting 
fees.  Data  Processing;  $300. 

MAYOR'S  COMMENTS 


145  JUDGEMENTS  & CLAIMS 

1987/88  1988/89  Mayor’s 

Judgements  & $53,000  $53,000  5 3,000 

Claims 

For  personal  injury  and  property  damage  claims 
against  the  Port  up  to  the  amount  of  insurance 
deductible.  $50,000. 

. Litigation  including  the  cost  of  process  services, 
expert  witnesses,  stationing  of  the  U.S.  Marshall  in 
seizure  proceedings  and  the  County  Sheriff  in 
eviction  proceedings.  Under  the  Port  present 
insurance  policies,  the  insurer  no  longer  has  a duty 
to  defend  the  Port.  Thus,  all  litigation  costs 
associated  with  these  cases  must  now  be  paid  by  the 
Port.  $3,000. 


L I N E-I  T E M 


Object  Object  Title  and  Explanation  of  Change 
MAYOR'S  COrtENTS 


220  EQUIPMENT 

1987/88  1988/89  Mayor's 

Equipment  $19,043  $31,106  21,106 

A.  39212Y  Ten-Drawer  Lateral  File  Cablnet-$3, 864-Personnel 

Space  efficient  work  area  and  file  storage  equipment 
unit  ( two  5-drawer  lateral,  locking  file  cabinets,  desk 
with  drawers  and  connecting  disk  drive  and  video 
display  monitor  table,  retractable  computer  keyboard 
shelf  and  overhead  shelf)  for  the  Personnel  Analyst's 
Office.  This  unit  consists  of  interfacing  components 
engineered  to  make  the  most  efficient  utilization  of 
space.  Components  match  those  already  being  used  by 
Port  staff. 


* Unit  Cost 

* Quantity 

* Cost  & Quantity 

* Sales  Tax  ® 6.5% 

* Installation  Costs 

* Freight  Charges 

* Total 


$3,464 

1 

3,464 

225 

135 

40 

$ 3.864 


Replaces  three  4-drawer  file  cabinets,  large  metal  desk 
and  small  wooden  telephone  stand . Personnel  Analyst's 
Office. 


! 
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Object  Object  Title  and  Explanation  of  Change 

Current  cabinets  storing  personnel  files  are  old  and 
deteriorating  with  drawers  that  stick  and  have  faulty 
locks.  Storage  equipment  Is  needed  for  the  maintenance  of 
both  current  and  former  employee  personnel  files,  with 
locks  for  security  and  confidentiality,  and  with  easy 
access  on  a dally  basis  for  staff.  Personnel  records  are 
subject  to  being  subpoenaed  In  litigation  and  must  be  kept 
secure  for  at  least  5 years.  There  are  dally  requests  frem 
employees,  managers,  credit  companies,  etc.  for  information 
that  must  be  accessed  from  the  personnel  files.  For 
security  purposes,  the  files  are  maintained  in  the 
Personnel  Analyst's  office.  These  conditions  create  an 
extremely  cramped  space  that  does  not  conform  to  the  square 
footage  recommended  by  the  City's  Real  Estate  Department 
for  a professional  staff  person's  work  area.  (The  maximum 
recommended  is  108  sq.  feet  - this  office  space  has 
approximately  72  sq.  ft.  available  due  to  the  storage  of 
the  personnel  files.)  The  proposed  lateral  files  will 
provide  greater  security  and  storage  capacity  beyond  that 
currently  available  allowing  Personnel  to  accommodate  a 
grewing  number  of  files. 

Currently  the  computer  keyboard  is  being  used  on  the  top  of 
the  Personnel  Analyst's  desk  since  this  is  the  only 
available  work  area.  However,  the  desk  is  too  high  for  the 
location  of  a computer  keyboard.  This  situation  has 
created  back  and  neck  problems  for  the  employee  which  is  a 
health  arri  safety  problem  and  may  result  in  additional  time 
off  work  due  to  a work  related  injury.  Due  to  the  cramped 
conditions  cited  above,  it  is  impossible  for  this  employee 
to  locate  the  P.C.  anywhere  else.  The  placement  of  the 
P.C.  monitor,  the  keyboard  and  vertical  files  on  the 
Analyst's  desk  consumes  valuable  desk  top  space  needed  for 
writing  and  organizing.  In  addition,  since  the  telephone 
does  not  fit  on  the  desk  and  has  to  sit  on  a small 
telephone  table,  it  takes  up  valuable  office  space.  The 
current  work  area  and  equipment  create  an  inefficient, 
inadequate  and  unhealthy  work  space.  The  proposed 
desk/P. C.  work  station  area  with  a retractable  keyboard 
shelf  will  address  both  the  space  issue  and  the  employee’s 
back  and  neck  problems. 


L INE-ITEM  EX 


Object  Object  Title  and  Explanation  of  Change 

This  request  is  a one  time,  non-recurring  cost. 

B.  39213Z  Hydraulic  Pallet  Truck  - $852  - Accounting 

Unit  Cost  $000 

Saies  Tax  52 

Total  $052 


The  Ferry  Building  Storeroom  has  never  had  a pallet  truck. 
When  orders  of  this  type  (on  pallets)  are  received, 
arrangements  must  be  made  with  Pier  46  Storeroom  for  a 
forklift  and  operator.  The  approval  of  this  request  would 
eliminate  this  added  cost.  Cost  savings  determined  as 
follows:  Labor  - Class  7514  @ $14.34  Hr.  at  a minimum  of 

12  hrs.  annually  would  be  $172.00  plus  our  storekeeper's 
time  for  arrangements  @ approx.  $12. 50/hr  would  be  another 
$100 . 00/yr.  Also,  there  wuld  be  a savings  of  sq.  footage 
in  the  storeroom.  A hydraulic  pallet  truck  can  be 
maneuvered  into  smaller  areas  than  the  forklift,  125  sq. 
ft.  savings  at  .70c  per  sq.  ft.  vrould  be  approx.  $100.00. 

A total  of  $372.00  annual  savings  would  pay  for  this 
equipment  in  less  than  three  years.  The  Pallet  Truck  has  a 
life  expectation  of  twenty  years. 

C.  39214Z  Lateral  Filing  Cabinet  - $090  - Accounting 

Lateral  Filing  Cabinet,  Model  #6923  (space  finder  type). 
3-compartment  high,  multipurpose  cabinet , legal  size  with 
doors,  with  gauge  lock,  with  roll-out  hanging  folder 
drawers,  45"  H x 36"  W x 17  1/4"  Deep. 

Cost 

Sales  Tax 
Freight 
Total 


$ 770 


50 

70 


$ 690 


L ANATIONS 
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Department : 
Program:  _ 


San  Francisco  Port  Commission 
90  Finance  & Administration 


Object  Object  Title  and  Explanation  of  Change 

Due  to  the  expansion  of  the  Personnel  Section  and  the 
remodeling  of  cubicles  in  the  Payroll  Section,  the  aisles 
in  the  Payroll  Section  were  narroed  to  such  an  extent  that 
vertical  4-drawer  files  required  for  Payroll  were  too  space 
consuming  and  did  not  allow  a proper  passage  way.  There  is 
no  other  space  to  house  their  files.  Lateral  file  shelves 
are  taller  and  more  streamlined  (only  16  3/4"  deep  vs.  36" 
deep  for  vertical  files)  to  allcw  for  legal  aisle  width  for 
access  to  Payroll  cubicles.  These  will  prevent  a fire 
escape  hazard  for  Payroll  personnel  in  exiting  from  their 
cubicles. 

D.  392 15Z  Lateral  File  Cabinet  - $3,305  - Accounting 

Lateral  File  Shelf  Model  #6229  (Space  finder  type) 
6-corapartment  high,  legal  size,  with  doors,  36"  x 70"  H x 
16  3/4  Deep,  with  gauge  lock. 


Cost  $ 710 
Quantity  4 
Cost  & Quality  2,040 
Sales  Tax  185 
Freight  280 
Total  $3,305 


Replaces  3 vertical  4-drawer  file  cabinets. 

Due  to  the  expansion  of  the  Personnel  Section  and  the 
remodeling  of  the  cubicles  in  the  Payroll  Section,  the 
aisles  in  the  Payroll  Section  were  narrowed  to  such  an 
extent  that  vertical  4-drawr  files  required  for  Payroll 
are  too  space  consuming  and  did  not  allow  a proper  passage 
way.  There  is  no  other  space  to  house  their  files. 

Lateral  file  shelves  cire  taller  and  more  streamlined  (only 
16  3/4"  deep  vs.  36"  deep  for  vertical  files)  to  allow  for 
legal  aisle  width  for  access  to  Payroll  cubicles.  These 
will  prevent  a fire  escape  hazard  for  Payroll  personnel  in 
exiting  frem  their  cubicles. 


LINE-ITEM  EX 


Object 


E. 


F. 


231 


301 


Object  Title  and  Explanation  of  Change 


39216Z  Surge  Protector  - $3,695  - Data  Processing 

Electrical  Surge  Sr  Power  Conditioner  (220v)  for  the 
Microdata  Sequel  9000  computer.  This  has  been  requested 
by  the  Port  auditors  (Hood  & Strong)  as  part  of  their  MIS 
Audit  Critique. 

Cost  $ 3.470 

Sales  Tax  225 

Total  $ 3,695 


Protection  of  Microdata  computer  from  electrical  surges 
(spikes)  and/or  improper  voltage  conditions  which  might 
damage  the  hardware  and/or  software  of  the  Port  systems. 

39217CZ  Automobile  - S18.500  - Executive 

Fully  equipped  1989  Chevrolet  Classic  Caprice.  Replaces 
1987  Chevrolet  that  is  on  a two-year  lease.  The  Board  of 
Supervisors  Budget  Analyst  has  recommended  that  the  leased 
vehicle  be  replaced  by  a purchased  vehicle. 

MAYOR'S  CCmENTS 

Port  will  purchase  car  currently  leased,  saving 
$8,000.  Reduce  another  $2,000  in  unspecified  cost!  . 

DATA/WORD  PROCESSING  EQUIPMENT 

1987/88  1988/89  Mayor's 

DP/WP  Equipment  $87,183  -0-  -0- 

No  new  DP/WP  Equipment  is  needed  this  year. 

FIRE  PROTECTION 

1987/88  1988/89  Mayor's 

Fire  Protection  $1,122,042  $1,190,867  $1,190,867 


NATIONS 


3b4 


Department : Snn  Francisco  Port  Commission 

Program:  90  Finance  & AdminlRtratlon 


Object  Object  Title  and  Explanation  of  Change 


This  item  does  not  appear  in  the  Port's  BPREP  but  does 
appear  in  the  Fire  Dept,  budget  funded  by  the  Port, 
(Dept./Div.  31/03,  FG/FD  34-001). 

MAYOR'S  COmENTS 

The  Port  and  Fire  Department  are  jointly  working 
on  a plan  to  reduce  the  cost  of  the  fire  boat. 


310 


311 


CENTRAL_SHOPS 
Actual  Original 

1986/87  1987/88 

-0-  $750 


Revised 

1987/88  1988/89  Mayor' s 

$750  $750  750 


To  reimburse  Central  Shops  for  the  cost  of  auto 
maintenance  for  Port  vehicles.  The  budget  amount  was 
estimated  by  Central  Shops. 

PURCHASING 

Actual  Original  Revised 

1986/87  1987/88  1987/88  1988/89  Mayor.' s 

$19,379  $27,606  $27,606  $28,986  $28,986 

Services  of  the  Purchasing  Department  budgeted  at  the 
current  year  level  plus  five  percent  pending  a request 
from  the  department. 

MAYOR'S  COMMENTS 


313  CIVIL  SERVICE  TRAINING 

Actual  Original  Revised 
1986/87  1987/88  1987/88 
S2 ! 383  $2,923  $2,923 


1988/89 
$2 , 880 


Mayor's 

$2,880 


L INE-  ITEM 


>*' 


','1 


Object  Object  Title  and  Explanation  of  Change 

This  is  a mandatory  contribution  to  the  Civil  Service 
Commission  Management  Development  Unit.  Cost  is  based 
upon  a formula  established  by  the  Civil  Service 
Commission  to  cover  the  costs  for  Port  managers  to  attend 
CSC  workshops. 

MAYOR'S  COMMENTS 

339  CONTROLLER'S  AUDIT 

Actual  Original  Revised 

1986/87  1987/88  1987/88  1988/89 

-0-  $46,400  $92,800  $46,400 

Mayor ' s 
46,400 

To  reimburse  the  Controller's  Office  for  the  cost  of  the 
annual  outside  CPA  audit  of  the  Port.  The  Revised 
1987/88  of  $92,800  is  due  to  a $46,400  carryover  for 
unbilled  1986/87  audit  costs. 

MAYOR'S  COMMENTS 

341  HUMAN  RIGHTS  COMMISSION 

Actual  Original  Revised 

1986/87  1987/88  1987/88  1988/89 

$112,270  $130,896  $130,896  141,696 

Mayor's 

141,696 

This  is  an  estimate  received  from  HRC. 

MAYOR'S  COMMENTS 

E X P L A NATIONS 
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Departirent:  San  Francisco  Port  Commission 

Program:  90  Finance  & Administration 


Object  Object  Title  and  Explanation  of  Change 


350  PURCHASING  - REPRODUCTION 


Actual  Original  Revised 

1986/87  1987/88  1987/88  1988/89  Mayor's 

$ 92  $1,000  $1,000  $ 750  $750 


For  reproduction  services  of  the  Purchaser's  Office. 
MAYOR'S  COMMENTS 


365  CAP  INSURANCE 


Actual 

1986/87 

$2,399,238 


Original 

1987/88 

$1,920,000 


Revised 

1987/88 

$1,920,000 


1988/89 

$2,000,000 


Mayor's 

2,000,000 


Based  on  the  recommendation  of  the  City's  Risk  Manager. 


MAYOR'S  COMMENTS 


370  RETIREMENT  - WORKERS'  COMPENSATION 

Actual  Original  Revised 

1986/87  1987/88  1987/88  1988/89  Mayor's 

$143,672  $145,200  $145,200  $160,000  160,000 

Based  on  the  current  year  budget  plus  ten  percent  pending 
the  department  request. 

MAYOR'S  COMMENTS 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 


389  MISCELLANEOUS  DEPARTMENTS 


Actual  Original  Revised 

1986/87  1987/88  1987/88  1988/89  Mayor's 

-0-  $2,500  $2,500  $77,500  77,500 

. Port  economic  development  $75,000. 

Salary  and  fringe  benefits  of  $63,250  for  one  person  to 
assist  in  strategic  planning  and  marketing  plan  that 
promotes  Port  properties  in  national  and  international 
trade . 

Expenses  for  development  of  materials  and  events  that 
promote  port  properties  as  part  of  the  city's  effort  to 
generate  busines  in  international  business.  $11,750 

. Miscellaneous  Departments  $2,500. 

MAYOR'S  COMMENTS 


400 


DEBT  SERVICE 


Debt.  Svcs. 


1987/88  1988/89  Mayor’s 

$10,327,732  $10,238,138  10,238,138 


State  G.0. 
Bonds 

Port  Revenue 
Bonds 


Principal 

$1,740,000 

880,000 


Interest 
$ 355,003 

5,043,535 

1,019,600 


Total 

$ 2,095,003 
5,923,535 
2,219,600 


City  G.0.  Bonds 1,200,000 


$6,418,138  $10,238,138 


Total 


$3,820,000 


356 


XPLANATI0NS 


Department : 
Program: 


San  Francisco  Port  Commission 
90  Finance  & Administration 


Object 


420 


440 


Object  Title  and  Explanation  of  Change 


MAYOR'S  CONMENTS 


CITY  ATTORNEY 


Actual  Original  Revised 

1986/87  1987/88  1987/88  1988/89  Mayor's 

$372,064  $394,388  $394,388  $394,388  394,388 

Services  of  the  City  Attorney. 


MAYOR'S  COMMENTS 


CONTROLLER'S  EXTERNAL  AUDITS 
Actual  Original  Revised 

1986/87  1987/88  1987/88  1988/89  Mayor's 

$48,618  $40,000  $40,000  $52,500  52,500 

Cost  of  the  audit  of  percentage  rent  tenants,  performed 
by  the  Controller's  audit  staff. 


MAYOR'S  COMMENTS 


LINE-ITEM 


Object: 

001 


Object  Title  and  Explanation  of  Change 

PERMANENT  SALARIES  - MISC. 


1987-88 

Budget 

$112,948 


1988-89 

Budget  Request 
$148,779 


Mayor ' s 
Recommended 

$148,779 


The  Bureau  is  requesting  a net  increase  of  $35,831  which 
includes;  $432  decrease  as  a result  of  one  less  work  day  in  FY 
88/89;  $3,570  increase  in  salary  savings;  $7,833  to  upgrade  two 
existing  staff  positions,  and  $32,000  to  add  one  new  position. 
This  increase  would  be  offset  through  reductions  in  other  line 
items. 

Position  Substitution 


An  increase  of  $7,833  is  requested  to  upgrade  two  existing 
staff  positions.  This  request  will  upgrade  the  9192  Transit 
Environment  Position  to  1888  Bureau  Director,  which  has  been 
recently  classified  by  Civil  Service  and  also  upgrade  the  9740 
Staff  Assistant  IV  position  to  an  A838  Energy  Manager  111.  The 
Energy  Manager  III  position  is  currently  under  review  by  PUC 
Personnel  and  Civil  Service  and  is  expected  to  be  completed  and 
approved  by  the  start  of  the  new  fiscal  year. 

No.  of 


Class 

Title 

Position 

Amount 

9192 

Transit  Environment 

(1) 

($57,207) 

1888 

Bureau  Manager 

1 

$54,653 

9740 

Staff  Assistant 

(1) 

($35,181) 

A838 

Energy  Manager  III 

l 

$45,568 

$7,833 

XPLANATI0NS 


Lr 
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Department:  Public  Utilities  Carmission 

Program:  Energy  Conservation 


Object  Object  Title  and  Explanation  of  Change 
Now  Position 

A834  Energy  Manager  II  1 $32,000 

The  Bureau  is  proposing  to  add  one  A834,  Energy  Manager  II 
position  at  $32,000.  This  amount  would  be  offset  by 
eliminating  the  City  Planning  Work  Order.  The  Energy  Manager 
II  position  would  work  In  the  Municipal  Conservation  program, 
which  is  needed  to  retain  expertise  in-house  and  provide 
appropriate  and  stable  support  to  bureau  programs  and 
departments.  The  Municipal  Conservation  Program  currently  has 
only  one  full  time  staff  person.  Support  Is  provided  by  short 
term  student  interns  with  a consequent  loss  of  expertise  due  to 
staff  turnover  and  loss  time  due  to  staff  retraining. 


Mayor's  Comments: 


060 


FRINGE  RENEPITS 


1987-88 

Budget 

$19,213 


1988-89 

Budget  Request 

$25,430 


Mayor ' s 
Recommended 

$25,430 


Mayor ^s  Comment^: 


360 


LINE-ITEM  EXPLANATIONS 

Department : Public  Utilities  Carmission 

Program:  Energy  Conservation 


Object  Object  Title  and  Explanation  of  Change 


113 


TRAINING 


1987-08 

Budget 

$300 


1980-89 

Budget  Request 
$300 


Mayor 's 
Recommended 

$300 


The  Bureau  Is  managing  a number  of  capital  Improvement  projects 
Involving  the  retrofit  of  state-of-the  art  lighting,  control 
systems  and  HVAC  modifications.  Staff  members  will  attend 
local  training  seminars  sponsored  by  universities  or  energy 
managment  organizations. 


Mayor's  Comments: 


120 


OTHER  CURRENT  SERVICES 


1987-80 

Budget 

$5,699 


1988-89 

Budget  Request 
$5,699 


Mayor's 

Recommended 

$5,699 


Other  Current  Services  services  required  include  continuing 
expenses  lor  local  field  expenses,  printing  and  other  current 
xpcnses . 


Mayor ' s Commen t s : 


Object  Object  Title  and  Explanation  of  Change 

123 

TELEPHONES 

1987-88 

Budget 

$3,488 

1988-89 

Budget  Request 
$3,468 

Mayor ' s 
Recommended 

$3,488 

The  telephone  budget 
funding  level. 

request  remains  at  the  fiscal  year  1987-88 

Mayor's  Comments: 

130 

MATERIALS  AND  SUPPLIES 

1987-88 

Budget 

$5,321 

1988-89 

Budget  Request 
$5,321 

Mayor ' s 
Recommended 

$5,321 

This  request  continues  1987-88  funding  to  cover  the  ongoing 
cost  of  office  supplies,  which  include  training  and  graphics 
material  needed  to  publish  Energy  Conservation  manuals  and 
publicize  energy  conservation  programs  to  public  and  private 
sectors,  other  costs  include  minor  furnishings  and  other 
miscellaneous  Items. 

Mayor's  Comments: 

LINE-ITEM 


Obj ect  Object  Title  and  Explanation  of  Change 


231 


DP/WP  EQUIPMENT 


1987-88 

Budget 

-0- 


1988-89 

Budget  Request 
$500 


Mayor  * s 
Recommended 

$500 


(1)30  MB  Disk  (40301Z) 

Implementation  of  the  Citywide  building  energy  accounting  and 
monitoring  program  utilizes  an  extensive  database  of  historical 
and  current  building  energy  use  data.  This  information 
requires  a significant  storage  capability.  The  Bureau's  IRM-XT 
is  limited  to  10  MB  and  is  approaching  full  capacity.  The 
purchase  of  a 30  MB  disk  will  provide  for  future  data  storage 
requirements  and  allow  for  faster  and  more  efficient  report 
processing. 


Mayor's  Comments: 


308 


PUBLIC  WORKS 


1987-88 

Budget 

$15,000 


1988-89 

Budget  Request 
$15,000 


Mayor ' s 
Recommended 

$15,000 


This  request  continues  funding  services  of  the  Department  of 
Public  works'  Engineering  Department  for  project  review  and 
contract  specification  development.  Energy  Conservation  has 
limited  in-house  engineering  resources,  and  must  depend  on  DPV 
Engineering  staff  for:  l)  review  of  capital  improvement 

projects;  2)  audit  recommendations  for  CIP  budgets;  and  3) 
evaluation  of  assumptions  and  proposals  for  third  party 
financing. 


Mayor's  Comments: 


XPLANATIONS 
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Department:  l*ublic  Utilities  Commission 

Program:  Energy  Conservation 


Object  Object  Title  and  Explanation  of  Change 


331 

CITY  PLANNING 

1987-88 

1988-89 

Mayor 's 

Budqet 

Budqet  Request 

Recommended 

$'12,500 

-0- 

-0- 

Energy  Conservation  Is  proposing  deletion  of  services  of  City 
Planning.  These  funds  have  supported  the  services  of  a 5280 
City  Plannlnq  III  which  Is  beinq  requested  as  a new  position 
upgrade  (ABU)  in  Energy's  budget. 


Mayor's  Comments: 


350 


REPRODUCTION 


1987-88 

Budget 

$500 


1988-89 

Budget  Request 
$500 


Mayor ' s 
Recommended 

$500 


The  request  Is  a continuation  of  the  FY  87  88  budqet.  Funds 
will  be  used  to  reproduce  design  plans,  specification  and 
drawings  of  municipal  facilities.  The  plan  and  drawings  assist 
in  retrofit  design  work  for  mechanical,  electrical  and  control 
systems  for  numerous  projects. 


Mayor  1 s Comments : 


LINE-  I T E M 


Object  Title  and  Explanation  of  Change 


CAP- INSURANCE  & RISK 


1 907-08  1988-89  Mayor’s 

Budget  Budget  Request  Recommended 

-°-  $100  $ioo 


This  Increase  is  based  on  the  amount  recommended  by  the  CAO  for 
Insurance  coverage  tor  data  processing  equipment  currently  used 
by  Energy  Conservation. 


Mayor's  Comments : 


Object 

365 


EXPLANATIONS 


362 


Department . Public  Utilities  Comnission 
Program:  Energy  Conservation 


Object  Object  Title  and  Explanation  of  Change 


LINE-ITEM 


Object 

001 


Object  Title  and  Explanation  of  Change 
PERMANENT  SALARIES 


1987-88 

Budget 

$2,151,673 


1988-89 

Budget  Request 
$2,129,141 


Mayor ' s 
Recommended 

$1,982,694 


BMIS  Is  proposing  the  upgrade  of  three  positions  which  will 
results  In  a net  reduction  of  two  existing  positions  and  an 
overall  savings  of  $14,840  in  salaries.  The  position  upgrades 
will  allow  hiring  of  staff  with  proper  knowledge  and  expertise 
required  by  new  computer  technology.  In  addition,  there's  a 
$8,365  reduction  due  to  the  extra  day  budgeted  for  FY  87/88  and 
a increase  of  $673  in  salary  savings.  Total  salary  decrease 
over  the  current  year  is  $22,532. 


Ref  No.  of 


Class 

Title 

Position 

Amount 

1880 

Chief  of  Systems 

1 

$64,180 

1875 

Sr.  Software  Analyst 

1 

49,564 

1877 

Supervising  Software 

(1) 

(56,059) 

1873 

Software  Analyst 

(1) 

(40,894) 

1720 

Data  Entry  Operator 

(1) 

(22,161) 

I860 

Computer  Operations, 
Supervisor 

1 

45,352 

1858 

Control  Supervisor 

(1> 

(33,066) 

1444 

Secretary  I 

ill 

(21,756) 

TOTAL 

(2) 

($14,840) 

Mayor's  Comments: 


Reductions  include  adjustments  to  substitutions  based  on  Civil 
Service  reccmTendations  and  elimination  of  four  (4)  positions 
per  deficit  reduction  plan. 


ANATIONS 


i . — 


3G2 


Department : Public  Utilities  Cormrtssion 

Program:  Management  Information  System  (MIS) 


Object  Object  Title  and  Explanation  of  Change 
010  OVERTIME 


1987-88 

Budget 

$13,172 


1988-89 

Budget  Request 
$13,172 


Mayor ' s 
R ec  ommended 

$13,172 


The  overtime  request  Includes  funding  needed  to  support  BMIS's 
24-hours  7 day  operation.  Overtime  funds  support  sick  leave 
and  vacation  coverage  staffing  for  unscheduled  projects,  delays 
due  to  equipment  malfunctions  and  monthly  transactional 
dead  1 lnes  de 1 ays . 


Mayor  1 s Comments : 


012 


1987-88 

Budget 

$5,908 


HOLIDAY  PAY 
1988-89 

Budget  Request 
$5,908 


Mayor ' s 
Recommended 

$3,000 


There  is  no  Increase  from  the  1987  88  funding  level  for  holiday 
pay.  The  production  of  reports  on  holidays  is  necessary  to 
meet  PUC  departments  fiscal  and  reporting  deadlines.  Computer 
operators,  control  clerks  and  data  entry  operators  must  be 
scheduled  to  work  on  holidays  to  comply  with  the  various  needs. 


Mayor ' s Comments: 

Reduce  holiday  coverage. 


L I N E - I T EMEXPL 


Object  Title  and  Explanation  of  Change 


060 


FRINGE  BENEFITS 


1987-88 

Budget 

$586,130 


1988-89 

Budqet  Request 

£J5u,lu7 


Mayor ‘s 
Recommended 
$511,046 


The  $4,647  Increase  reflects  health  care  subsidy  and 
unemployment  Insurance  adjustments. 


Mayor's  Comments: 

Reduce  |x>r  salary  changes. 


105 


DftTfl  PROCESSING  PROFESSIONAL  SRRVTGRS 


1987-88 

Budqet 

$320,000 


1988-89 

Budqet  Request 
$320,000 


Mayor 's 
Recommended 

$269,237 


HMis  is  requesting  continuation  of  the  FY  1987-88  funding  level 
to  support  the  following  systems  development  and  software 
maintenance. 


General : 


umis  needs  to  contract  for  the  following  types  of 
services: 

installation  of  new  releases  of  operating  software 
lor  the  central  data  processing  and  data 
communication  facilities.  This  requires  the 

™°f  Consultdnts  who  have  performed  these 
tasks  at  other  organizations.  Expertise  in  this 

?oeo  mi„lm»yable  in  °rder  to  keep  downtime 


Public  Utilities  Crnmission 


Department: 

Program: 


Management  Information  Service  (MIC) 


Object  Object  Title  and  Explanation  of  Change 


1 


Post  implementation  support  of  large  systems.  New 
systems  that  are  implemented  need  some  time  to 
settle  down  before  they  run  smoothly  and  error 
free.  The  Bureau  needs  to  retain  the  services  of 
some  of  the  consultants  who  participated  in  the 
initial  development  to  provide  quick  error-recovery 
and  training  of  Civil  Service  staff. 

Design  reviews  of  new  systems.  The  Bureau  employs 
senior  level  consultants  to  review  the  soundness  of 
the  basic  design  of  new  applications.  This  reduces 
the  chance  of  "problem"  systems  in  the  future  and 
serves  as  an  educational  tool  for  the  junior  staff. 

Dynasty  Systems.  Inc. : 

This  firm  specializes  in  consulting  services  for  operating 
system  maintenance,  data  communications  and  design  reviews  for 
applications  that  use  IDMS  database  software.  The  Bureau  plans 
to  utilize  this  firm  for  installation  of  new  releases  of 
DOS/VSE  and  IDMS  software.  The  operating  software  that  is 
currently  utilized  is  inadequate  for  a data  center  as  large  as 
the  PUC.  Upgrading  is  a multi-year  and  very  expensive  effort 
for  which  no  funds  have  been  allocated  in  the  current  year 
budget.  Continuation  of  present  operations  requires  constant 
tuning  and  modifying  of  existing  software  to  allow.  This  is 
very  technical  and  specialized  work  that  cannot  be  completed  by 
available  in-house  technical  support  staff. 

FY  87/88  Contract  Amount:  $140,000 

Proposed  FY  88/89  Contract  Amount:  $140,000 

Information  Systems  Associates: 

de^lonIlfPeCJaJi2eS  Senl°r  l6Vel  SUPP°rt  for  large  system 
development . Information  Systems  currently  participate  in  the 

wlte!°!!nn  dnc  implementatlon  °f  the  vehicle  Maintenance  and 
ater  Billing  System.  These  systems  are  being  developed  and 
implemented  primarily  with  contract  specialists  Most  of  the 
^ releaS6d  UP°"  of  lh°s£e 

a skeleton  It*  ft f tUning  and  tlmely  trouble  shooting, 

skeleton  staff  of  contractors  must  complement  in-house 


LINE  - ITEM  EXP 


Object  Object  Title  and  Explanation  of  Change 

resources  to  ensure  that  these  multi-million  dollar  Investment 
pay  off  the  benefits  that  we  have  projected. 

FY  87/88  Contract  Amount:  $180,000 

Proposed  FY  88/89  Contract  Amount:  $180,000 


Mayor's  Comments: 

Reduction  will  delay  modifications  to  existing  Muni  systems. 


106  DATA  PROCESSING  LEASE /MAINTENANCE 


1987-88  1988-89  Mayor's 

Budget  Budget  Request  Recommended 

$856,474  $874,947  $74,947 

The  Bureau  Is  requesting  an  Increase  of  $18,473  for  data 

pressings  lease  maintenance.  This  Increase  Is  to  purchase  two 
new  pieces  of  software;  $7,500  for  an  Extend/VSE,  $5,160  for  a 
FAQ/VSE.  The  Extend/VSE  will  improve  efficiency  of 
simultaneous  data  transfer  to  two  separate  computers  that  need 
to  access  the  same  data  files.  Currently,  the  central  computer 
does  not  have  the  capability  of  allowing  various  system  to 
access  its  file  data  at  the  same  time.  The  FAQ/VSE  will 
replace  obsolete  software,  which  Is  no  longer  maintained  by  the 
vendor.  The  balance  of  $4,813  Is  for  the  maintenance  of  this 
software  and  to  increase  the  data  processing  equipment 
maintenance  budget  which  is  underfunded.  Other  continuing 
costs  include  maintenance  of  existing  systems  are  described 
below: 

o Maintenance  of  Muni  Scheduling  DP  Hardware  - $88,407 

This  amount  includes  $33,000  for  maintenance  costs  of 
Muni's  (scheduling  department)  Digital  Equipment 
Corporation  (DEC)  system  maintenance  contract  and  $5,800 
for  maintenance  costs  for  the  MSI  Data  Collection  System 
in  Muni's  Schedule  Section.  Existing  hardware  for 
Scheduling's  remote  computing  station  and  Schedule 
programming  staff  is  maintained  by  TRW.  General  Electric 
and  Northern  Telecom  at  a cost  of  $49,607. 


36? 


i . - 

ANATIONS 


Department:  Public  Utilities  Caniuission 

Program:  Management.  Information  Service  (MIS) 

Object 

Object  Title  c-md  Explanation  of  Change 

o Maintenance  of  Personal  Computer  $12,000 

This  amount  will  cover  maintenance  contracts  Cor  PUC's 
personal  computers.  Many  of  the  computers  are  coming  off 
warranty,  and  will  require  regular  maintenance  and  some 
more  than  likely  will  require  major  repairs.  The 
estimated  cost  will  cover  both  labor  and  replacement 
parts. 

o Enhancements  to  8MIS  Central  Computer  $105,463 

The  continuing  request  includes  $105,463  to 
lease/purchase  enhancements  to  PUC's  Central  Computer. 
These  enhancements  are  needed  to  operate  existing  systems 
more  efficiently  and  add  new  systems,  such  as,  the  Water 
Department's  and  Hetch  Hetchy's  automated  billing 
systems,  Muni's  vehicle  maintenance  system  and 
Administration's  claims  tracking  and  reporting  system 
which  were  added  this  fiscal  year.  Without  these 
additional  features,  this  Central  Computer  System  would 
be  unable  to  handle  these  new  systems. 

o Miscellaneous  Equipment  - $6,000 

In  addition  to  cost  listed  above,  a $6,000  Increase  will 
be  needed  to  cover  higher  charges  on  existing  maintenance 
contract  for  data  processing  equipment. 

o IBM  Corporation  - $234,575 

IBM  supplies  PUC  with  components  for  the  BMIS  central 
computer,  terminals,  printers  and  personal  computers. 

o Standard  Register  - $685 

Maintenance  for  the  photo  counter  and  bursting  machine. 

o Paradyne  - $933 

Maintenance  (lease/purchase)  for  modems  located 
throughout  the  PUC  Bureaus.  Apparently,  28  pairs  of 
modems  are  in  operation. 

o Sperry  Unlvac  - $11,457 

Provides  data  entry  terminals  which  are  maintained  by 
this  vendor. 


L I N E-ITEM  EXPLANATIONS 


Department: 


Public  Utilities  Ccmussion 


Program:  tianagement  Information  Service  (fliS) 


Object  Object  Title  and  Explanation  of  Change 

o ITT  Courier  $18,540 

Provides  computer  terminals  used  by  BMIS  central  control 
and  Water  Department  staff  at  425  Mason  Street. 

o Storage  Technology  - $112,674 

Provides  Impact  printers  tap  drives,  tape  controllers 

disk  drives  and  disk  controllers  for  BMIS  operations. 

o WANG  $101,869 

Provides  PUC  with  an  OIS  system  which  Includes  CPUs 
terminals  and  printers. 

o Bureau  Maintenance  Contracts  - $75,800 

Finance  Bureau:  $19,800  malnteance  of  IBM  data  entry 
terminals. 

Bureau  of  Administration:  $56,000  - This  Includes  claims 

tracking  for  Legal  Services  and  repairs/maintenance  for 
Protective  Services  terminals,  printers,  controllers  and 
modems. 

o Other  PUC  Data/Word  Processing  Systems  - $88,071 

BMIS  funds  the  maintenance  contracts  for  the  following 
PUC  systems: 

1)  Municipal  Railway  materials  management  system 

2)  Water  Department  billing  system 

3)  Finance  Bureau  distributed  FAMIS  and  PPSD  systems 

4)  Personnel  and  Training  employee  information  system  EIS 

5)  Energy  Conservation  data  processing  equipment 

6)  Industrial  safety  hazardous  materials  inventory  system 

Mayor  1 s Comments : 


Object  Object  Title  and  Explanation  of  Change 


109 


OTHER  CONTRACTUAL  SERVICES 


1987-88 

Budget 

$182,524 


1988-89 

Budget  Request 
$182,524 


Mayor ' s 
Recommended 

$182,524 


This  request  is  for  continued  funding  for  leasing  Wang 
software,  garage  rental,  maintenance  of  the  air  conditioning 
and  Halon  system  for  the  computer  center,  lease/maintenance, 
copier  and  software  licensing. 


Mayor's  Comments: 


113 


TRAINING 


1987-88 

Budget 

$20,000 


1988-89 

Budget  Request 

$20,000 


Mayor ' s 
Recommended 

$20,000 


This  request  is  for  continuation  of  FY  1987-88  funding  needed 
for  training  classes  to  increase  the  skills  of  PUC  personnel 
operating  word  processing  and  computer  programming  equipment. 
Without  this  training,  PUC's  investment  in  systems,  such  as, 
automated  reporting,  financial  management,  and  payroll/ 
personnel  will  not  be  maximized. 


The  BMIS  Training  request  is  summarized  below: 

- Cobol  Programming 

- DOS/VSE  Jch 

Introduction  to  IDMS  ADS/0  On-Line  Programming 
Introduction  to  Easytrieve  Plus  Report  Writer  Software 

- S/36  RPG  Programming  Classes 
IBM/WANG  PC  Classes  (MS-DOS,  etc  ) 

- LOTUS  1-2-3 

- DBASE  III 

- Multimate 


LINE-ITEM  EXP 


Obi get  Object  Title  and  Explanation  of  Change 

Systems  and  Programming:  - $14,000  Applications 

WANG  operator  instruction 
Data  Base  Programming 

Cullinet  or  other  vendor  will  provide  the  following  training. 

introduction  to  IDMS  (DC)  Programming 
Application  Development  Online  (ADS/0) 

Application  System  Prototype  using  AGF 
Data  Base  Review 
Structured  Programming 

Techn iral  Support:  $ 6,000  - Systems  Programs 

Cullinet  or  vendor  of  software  will  provide  training  for  PUC 
staff  for  structural  analysis  using  STRADIS . 


Mayor's  Comments: 


120 


OTHER  CURRENT  SERVICES 


1987-08 

Budget 

$1,096 


1988-89 

Budget  Request 
$1,096 


Mayor ' s 
Recommended 

$1,096 


This  request  supports  continued  funding  for  freight,  postage, 
and  subscriptions. 


Mayor ' s Comments : 


, A N A T I 0 N S 
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Department::  Public  Utilities  Camussion 

Program:  Management  Information  Service  (MIS) 


Object  Object  Title  and  Explanation  of  Change 

TELEPHONES 

1988-09  Mayor's 

Budget  Request  Recommended 

$90,687  $90,687 

HMIS's  telephone  request  continues  the  fiscal  year  1987  88 
funding  level  for  communications  services. 


Mayor's  Comments: 


l 30  MATERIALS  AND  SUPPLIES 


,987-88  1908-89  Mayor's 

Budget  Budget  Request  Recommended 

$107,063  $107,063  $107,063 

This  budget  request  continues  funding  of  office  supplies, 
forms,  technical  supplies  and  minor  furnishings.  The  office 
supplies  budget  funds  computer  paper  for  all  PUC  IBM  systems. 
The  forms  budget  is  primarily  for  Water  Department  billing 
forms. 


Mayor's  Comments: 


123 


1987-88 

Budget 

$90,687 


36£ 


L I NE-ITEM  explanations 


UL 


Department::  Public  Utilities  Gonmission 

Program:  Management  Information  Service  (nisi 


Object  Oblect  Title  and  Explanation  of  Change 

146 

PROPERTY  RENTAL 

1987-88 

1988-89 

Mayor 's 

Budqct 

Budqet  Request 

Recommended 

$86,572 

$86,572 

$86,572 

This  request  is  for  the  same  level  funding  for 

property  rental 

of  office  space  at  414 
Mayor 's  Comments : 

Mason  St . 

315 

WATER  DEPARTMENT 

1987-88 

1988-89 

Mayor ’s 

Blidqet 

Budqet  Request 

Recommended 

$664 

$664 

$664 

There  is  no  change  for 

funding  for  maintenance 

of  BMIS  vehicles 

by  the  Water  Department 
Mayor's  Comments : 

Object  Object  Title  and  Explanation  of  Change 
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CAO  - RISK  INSURANCE 


1987-88 

Budget 


$11,000 


1988-89 

Budget  Request 

$11,000 


Mayor ' s 
Recommended 

$6,000 


The  BMIS  CAO  Risk  Insurance  request  will  fund  continued  risk 
insurance  coverage  (except  earthquake)  of  PUC  data  processing 
equipment.  The  data  processing  equipment  covered  under  the 
policy  is  based  on  an  inventory  schedule  provided  by  BMIS  in 
1985.  Coverage  is  on  a replacement  cost  basis  with  a $5,000 
deductible. 


Mayor's  Comments: 

Additional  coverage  considered  optional  by  CAO. 


LINE-ITEM  EX 


Object  Object  Title  and  Explanation  of  Change 


001 


MISCELLANEOUS  SALARIES 


1987-88 

Budget 

$4,651,394 


1988-89 

Budget  Request 
$4,690,459 


Mayor  1 s 
Recommended 

$4 , 389 ,624 


The  Bureau  of  Finance  is  requesting  a net  increase  of  $39,065; 
$17,804  reduction  for  the  extra  day  in  PY  87/88;  $876  increase 
in  salary  savings  and  $55,993  to  fund  two  new  positions,  (1) 
9110  Fare  Collector  and  (1)  9116  Sr.  Fare  Collector. 

The  Bureau's  request  to  increase  salaries  by  $55,993  include 
two  new  positions  for  Parking  Meter  Revenue  Counting  (new 
program)  which  would  be  funded  through  a revenue  transfer  from 
a reduction  in  the  Tax  Collector.  These  two  positions  would  be 
responsible  for  counting  the  daily  parking  meter  revenue 
collection.  In  the  past,  this  function  was  budgeted  to  the  Tax 
Collector's  Office  who  contracted  with  Brinks  to  perform  this 
service.  When  Brinks  discontinued  this  service,  a replacement 
vendor  could  not  be  found  and  the  the  Public  Utilities 
Commission  approved  the  Finance  Bureau's  assumption  of  this 
function.  Approval  of  these  two  new  positions  would  allow  this 
service  to  be  performed  less  expensively  than  reliance  on 
temporary  staff  and  overtime.  The  PUC  estimates  an  annual 
savings  to  the  City  of  over  $40,000  by  providing  regular 
positions  for  this  function  rather  than  the  current  use  of 
overtime  and  temporary  salaries. 


Mayor's  Comments: 

Delete  9 positions  as  part  of  Muni's  deficit  reduction  plan: 
1 - 1222;  2-1630s;  1-1634 ; 2-1684s;  1-1844;  and  2-  1824s. 

Five  of  these  positions  are  vacant. 


LANATIONS 


3<6L* 


Department : 


Public  Utilities  Ccmuission 


Program:  Finance  Bureau 


Object  Object  Title  and  Explanation  of  Change 


010 


1987-88 

Budget 

‘$125,688 


OVERTIME 


1988-89 

Budget  Request 
$98,080 


Mayor ' s 
Re<  ( mmended 

$90 , 1 80 


The  Finance  Bureau  is  reducing  overtime  by  $27,608  which 
represents,  for  the  most  part,  overtime  for  counting  of  parking 
meter  revenues.  This  proposed  reduction  is  based  on  approval 
of  the  two  fare  collector  positions. 

Other  continuing  costs  Include  overtime  for  missed  shifts  due 
to  illness,  vacation  time  and  vacancies  in  Revenue  Collection 
and  Payroll  where  staffing  levels  must  be  maintained.  Also 
overtime  is  requested  for  clerical  support  sometimes  necessary 
in  preparing  calendar  items,  financial/management  reports  and 
budget  documents. 

* Revised  budqet  which  Includes  the  revenue  transfer  of  $35,508 
from  the  Tax  Collector  for  parking  meter  revenue  counting. 


Mayor's  Comments : 

Overtime  reduced  from  revenue  collection,  which  should  be 
assisted  by  new  positions. 


L I N E - I T E M 


Object  Object  Title  and  Explanation  of  Change 


012 


HOLIDAY  PAY 


1987-0b 
Budget 
$05 , 540 


1988-89 

Budget  Request 
47,120 


Mayor's 
Recommended 
30,  OUt) 


An  Increase  of  $1,500  Is  being  requested  to  ensure  that  the 
Parking  Meter  Revenue  Counting  staff  Is  available  to  count 
parking  meter  revenue  collection  during  City  holidays.  This 
Increaso  will  be  funded  through  a revenue  transfer  from  the  Tax 
Collector  budget.  The  remaining  funds  are  for  continuation  of 
holiday  pay  to  provide  revenue  collection  services  during  the 
12  legal  holidays. 


Mayor  1 s comments : 

Holiday  pay  reduced  from  revenue  collections  program. 


020 


TEMPORARY  SALARIES 


1987-88 

Budget 

$43,975 


1988-89 

Budget  Request 
-0- 


Mayor 's 
Recommended 
-0- 


Tho  Finance  Bureau  is  requesting  to  delete  funding  of  the  1824 
Principle  Administrative  Analyst  position  working  on  the 
administration  of  the  Transit  Impact  Development  Fees 
program.  since  the  ruling  on  the  "Russ  Building"  law  suit, 
the  City  can  now  charge  these  administrative  expenses  to  TIDF 
revenues.  This  savings  will  be  reallocated  to  fund  line  item 
shot  tfal Is. 


M.»yoi  's  Comments: 


EXPLANATI  0 NS 


Department  : 

Program:  Finance  Bureau 


370 

Public  Utilities  Commission 


Object  Object  Title  and  Explanation  of  Change 


060 


1987-88 

Budget 

$1,305,820 


FRINGE  BENEFITS 


1988-89 

Budget  Request 
$1,239,093 


Mayor ' s 
Recommended 

$1,158,445 


The  $66,727  decrease  in  fringe  benefits  reflects  adjustments  in 
City  Retirement. 


Mayor's  Comments: 

Reduced  per  changes  in  salaries. 


100 


PROFESSIONAL  SERVICES 


1987-88 

Budget 

$91,400 


1988-89 

Budget  Request 
$84,400 


Mayor ' s 
Recommended 

$66,400 


The  Finance  Bureau  is  requesting  a decrease  of  $8,000  in 
professional  services.  FY  1988/89  contracts  include: 

Smith  Dawson  Associates  - $44,400 

An  increase  of  $11,100  is  requested  to  restore  the  Smith  Dawson 
contract  to  the  1986/87  level  of  $44,000.  Smith  Dawson 
Associates  is  a transit  specialists  firm  in  Washington  which 
tracks  all  UMTA  grants  for  Muni  and  facilitates  the  processing 
of  grants  through  the  many  review  levels.  These  services  have 
been  extremely  successful  in  informing  and  advising  the  PUC  on 
grant  issues,  thereby  avoiding  major  problems  and  accelerating 
approvals.  In  the  past  year,  Smith/Dawson  was  instrumental  in 
winning  approval  for  the  $13  million  J-Line  Connection 
construction  grant  and  obtaining  the  necessary  authorizations 
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LINE-ITEM  EXPLANATIONS 

Department:  Public  Utilities  Coctmission 
Program:  Finance  Bureau 


Object  Object  Title  and  Explanation  of  Change 


from  UMTA  to  allow  the  Market  Street  reconstruction  project  to 
proceed  on  an  accelerated  schedule.  For  next  fiscal  year,  the 
competition  for  limited  federal  resources  will  be  more  keen. 

The  PUC  will  have  some  major  projects  competing  for  monies 
including  the  interstate  transfer  withdrawal  projects  along  the 
northeast  waterfront  and  the  Metro  Turnback. 

Ed  Kayhlll  ( BPREP  Maintenance)  - $25.000 

A $5,900  increase  is  requested  to  fund  consultant  services  to 
maintain  and  modify  BPREP  System.  These  sytems  are  critical 
for  the  financial  planning  and  control  functions  within  PUC, 
and  need  to  be  modified  on  a regular  basis  in  order  to  respond 
to  the  changing  needs  of  the  City. 

Doyle  Williams  & Co  and  Furgeson  & Company  - $14,000 

The  audit  staff  plan  is  targeted  to  provide  routine  third  party 
contract  and  revenue  contract  audits  in  a timely  and 
cost-effective  manner.  Revenue  contract  audits  insure  that  the 
City  receives  maximum  proceeds  due  from  its  leases.  Third 
party  contract  audits  are  required  for  federal  grant 
management.  The  federal  government  may  not  allow  reimbursement 
for  millions  of  grant  funded  contracts  if  grants  are  not 
audited.  In  addition,  outside  services  will  be  required  to 
supplement  internal  staff  by  providing  special  skills,  meet 
non- routine  requirements,  and  provide  interim  support  for 
critical  items. 


Mayor’s  Comments: 

Reduced  per  Muni's  deficit  reduction  plan. 


106  DATA  PROCESSING  LEASE/MAINTENANCE 


1987-88  1988-89  Mayor's 

Budget  Budget  Request  Recommended 

$188,842  $213,842  $213. H42 

The  Bureau  is  requesting  an  increase  of  $25,000  for  the  data 
processing  lease  maintenance  agreement. 


Object  Title  and  Explanation  of  Change 


The  increased  costs  of  the  lease/malntonnnce  agreement  is 
associated  with  the  capacity  upgrade  of  the  WANG  VS  mini 
computer  system  which  operates  the  PUC/Control ler ' s distributed 
accounting  and  purchasing  systems.  Several  financial 
applications  will  require  more  capacity  than  the  Wang 
Mini-computer  can  handle.  These  include  the  FMS/PAMIS 
integration,  distributed  RREP  and  the  link  up  between  PCS  multi 
modeling  software  and  FAM1S  data.  When  the  PMS/FAM1S 
integration  is  completed  In  1989,  it  should  free  some  IBM 
mainframe  capacity  and  require  less  effort  from  accounting. 

The  BREP  and  FAMIS  integration  will  save  Finance  staff  time  by 
simplifying  the  budget  coding  and  expenditure  tracking 
necessary  in  the  preparation  and  monitoring  of  budgets. 


M.iy  ii  ' s Comments: 


109 


OTHER  CONTRACTUAL  SERVICES 


1987-88 

Budget 

$46,641 


1988-89 

Budget  Request 
$55 , 1 4 1 


Mayor ‘ s 
Recommended 

$55 , 1 41 


An  increase  of  $8,500  is  being  requested  to  Include  maintenance 
and  up-keep  of  various  counting  and  sorting  coin  machines 
needed  by  the  Parking  Meter  Revenue  Counting  program. 
Continuing  costs  include,  garage  rent,  office  equipment 
maltenance  and  copy  machine  rental/maintenance. 


May  or ' s Comments : 


LINE-  ITEM 


Object  Object  Title  and  Explanation  of  Change 


111 


AUTO  MILEAGE 


1987-88 

Budget 

$70 


1988-89 

Budget  Request 
$70 


Mayor 's 
Recommended 

$70 


Th lb  budget  request  Is  a continuation  of  the  FY  87-88  budget  to 
reimburse  employees  who  must  use  their  personal  automobile 
while  performing  city  business  (280  ml.  x 25*  per  ml.). 

the  Uay^Area  t0  meetings  and  conferences  held  throughout 


Mayor's  Comment s 


112 


TRAVEL 


1987-88 

Budget 

$2,053 


1988-89 

Budget  Request 
$2,053 


Mayor ' s 
Recommended 

$2,053 


The  Finance  travel  request  will  cover  the  cost  ™ 

« '•*«*  municipal  t^ancl„r  The  L 

‘ list  ot  Sponsoring  organizations  of  conference  semin irs 
may  be  scheduled  In  fiscal  year  1988  89.  seminars  that 
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PLANATIONS 


Department : 
Program:  _ 


Public  Utilities  COnmission 
Finance  Bureau 


Object  Object  Title  and  Explanation  of  Change 


Budgets  and  Grants 


No.  of 
Employees 

Location 

CAPOTS  (California  Assn, 
of  Publicly  Owned 
Transit  Systems) 

2 

TBD 

APTA  Legislative  Conf. 

1 

Wash.,  C 

APTA  Regional  (West  Coast) 

1 

TBD 

Calif.  Transportation 

Commission  Meetings  (throughout  California) 


Mayor's  Comments: 


— TRAINING 


1987-88 

Budget 

$6,350 


1988-89 

Budget  Request 
$6,350 


Mayor ' s 
Recommended 

$6,350 


This  request  will  continue  funding  for  training  for 
accountants,  auditors  and  clerical  staff.  Also  included,  is 

staff  inVthePareastofinln9  ^ mana9ement  and  transit  planning 
controls  and  tr'nsit  des'gn"6  generdtl°n'  flscal  —agement  and 


Mayor's  Comments: 


LINE-ITEM  E 


Object  Object  Title  and  Explanation  of  Change 

120 

OTHER  CURRENT  SERVICES 

1987-88 

Budqet 

$10,927 

1988-89 

Budqet  Request 
$10,927 

Mayor ' s 
Recommended 

$10,927 

The  Finance  Bureau  Is  requesting  a continued 
for  local  field  expenses,  postage,  printing, 
other  current  services. 

level  of  funding 
subscriptions  and 

Mayor's  Comments: 

123 

TELEPHONE 

1987-88 

Budqet 

$48,838 

1988-89 

Budqet  Request 
$48,838 

Mayor 's 
Recommended 

$48,838 

Telephone  costs  are 
year . 

projected  to  remain  the  same  as  the  current 

Mayor's  Comments: 

130 

MATERIALS  AND  SUPPLIES 

1987-88 

Budqet 

1988-89 

Budqet  Request 

Mayor ’ s 
Recommended 

$376,756 

$405, 65T  ' 

$356,459 

The  Finance  Bureau  is  requesting  an  Increase 
Materials  and  Supplies. 

of  $28,895  In 
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ANATIONS 

Department : Publ  ic  Utilities  Ccmnissinn 

Program:  Finance  Bureau 


Object  Object  Title  and  Explanation  of  Change 

A $20,000  Increase  Is  requested  to  purchase  Muni  dated 
transfers.  Currently,  transfers  not  used  during  any  given  day, 
can  be  used  at  a future  date,  since  they  are  color  coded  an  not 
dated.  Through  Resolution  8 7 0419  the  PUC  approved  the  use  of 
dated  transfers  as  of  April  l,  1908.  Because  dated  transfers 
cannot  be  re-used,  the  number  of  transfers  needed  for  any  given 
day  will  Increase  resulting  In  a cost  Increase.  A $6,890 
Increase  Is  requested  to  purchase  data  processing  supplies 
needed  as  a result  of  the  WANG  computer  upgrade  and  a $2,000 
Increase  will  cover  the  purchase  of  special  security  seals  and 
weight  tickets  used  to  tag  coin  bags  for  the  Parking  Meter 
Revenue  Counting  program. 

Continuing  costs  include  purchasing  of  forms,  data  word 
processing  supplies,  minor  furnishing,  fuel  lubricants  and 
other  materials  and  supplies. 


Mayor ' s comments : 

Reduction  from  revenue  collection  program;  reflects  expenditures 
more  accurately. 


220 


PINANCE  BUREAU  EQUIPMENT 


1987-88 

Budget 

$2,060 


1988-89 

Budget  Request 
-0- 


Mayor ’ s 
Ref  . >mmended 

-0- 


There  Is  no  equipment  request  for  FY  88/89. 


Mayor  1 s Comments : 


LINE-  ITEM 


Object  Object  Title  and  Explanation  of  Change 


311 


SERVICES  OF  PURCHASER 


1987-88 

Budget 

$41,923 


1988-89 

Budget  Request 
$41,923 


Mayor ' s 
Recommended 

$41,923 


continued  funding  Is  requested  for  the  salary  ($34,000)  and 
fringes  ($7,849)  of  a 1952  Purchaser  assigned  to  PUC.  The 
position  Is  needed  to  maintain  PUC's  distributed  and 
decentralized  purchasing  capability. 


Mayor's  Comments : 


315 


WATER  DEPARTMENT 


1987-88 

Budget 

$44,000 


1988-89 

Budget  Request 
$45,000 


Mayor's 

Recommended 

$1,000 


The  Bureau  Is  requesting  an  Increase  of  $1,000  to  meet  current 
needs  for  continued  maintenance  of  revenue  collection  vehicles 
by  the  Water  Department  Maintenance  Shop.  This  increase  will 
be  offset  by  the  reduction  in  Miscellaneous  Services  of  other 
Departments. 


Mayor ‘ s Comments : 

Per  deficit  reduction  plan. 
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XPLANATIONS 

Department : Public  Utilities  Oorrmission 

Program:  Finance  Bureau 


Object  Object  Title  and  Explanation  of  Change 


339 


CONTROLLERS  AUDITS 


1987-88 

Budget 

$137,665 


1988-89 

Budget  Request 
$158,390 


Mayor ' s 
Recommended 

$158,390 


An  increase  of  $20,725  is  requested  to  cover  increased  cost  for 
outside  audit  services  pursuant  to  the  three  year  contract 
negotiated  by  the  Controller.  These  audits  are  for  preparation 
of  annual  financial  statements  for  the  PUC  departments. 


Mayor's  Comments: 


SERVICES  OF  MISCELLANEOUS  DEPARTMENTS 


1987-88 

Budget 

$45,000 


1988-89 

Budget  Request 
-0- 


Mayor ' s 
Recommended 

-0- 


Funds  for  services  of  miscellaneous  departments  have  been  used 
for  administration  expenses  of  Transit  Impact  Development  Fee 
(TIDF) . since  the  ruling  on  the  "Russ  Building",  these  expense 
can  be  charged  to  proceeds  from  TIDF. 


Mayor's  Comments: 


LIN  E -IT  EM  EXPLANATIONS 
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Department : Public  Utilities  Oomnission 

Program:  Finance  Dureau 


Object  Object  Title  and  Explanation  of  Change 


440  CONTROLLER'S  EXTERNAL  AUDIT 

1987-88  1988-89  Mayor's 

Budget  Budget  Request  Recommended 

-0-  $50,000  SO  ,000 


This  increase  will  cover  PUC's  cost  of  third  party  audit 
functions  assigned  to  the  Controller's  unit. 

Mayor's  Comments: 


Object  Object  Title  and  Explanation  of  Change 


L I NE  - ITEM  E 


P L A NATIONS 
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Department : PU3LIC  UTILITIES  COMMISSION 
Program:  Administration 


Object  Object  Title  and  Explanation  of  Change 

New  Positions:  The  increase  of  $54,158  for  two  new  positions 

will  be  offset  by  a reduction  in  Water  Department's  Heal  Estate 
Services  work  order  with  a net  savings  of  $35,639.  Funding  for 
these  positions  in  the  FY  88-89  budget  is  requested  for  six 
months  due  to  the  time  needed  to  ciassify  these  positions. 

Legal  Services  is  proposing  a reorganization  to  reflect  actual 
staffing  of  the  property  management  section,  by  adding  an  A835 
Real  Property  Manager  and  one  A836  Property  Management 
Specialist  II.  Currently,  the  Water  Department's  work  order  to 
Real  Estate  supports  these  two  positions  and  other  related 
services.  However,  the  Real  Property  Manager  and  Property 
Management  Specialist  work  directly  for,  and  are  supervised  by 
the  Director  of  Legal  Services.  Both  the  Real  Estate 
Department  and  Legal  Services  have  agreed  that  since  the 
positions  report  directly  to  PUC,  they  should  be  budgeted  to 
correspond  to  the  reporting  responsibility.  The  allocation  of 
the  positions  to  PUC  will  result  in  a net  savings  of  $35,639  to 
the  Department's  budget  due  to  a savings  in  overhead. 

BUREAU  SERVICES 


NO.  of 

class  Title  Position  Amount 

9124  Sr.  Transit  Info.  Clk.  1 $29,075 

9122  Transit  Info.  Clerk  (1)  ($24,756) 

$4,319 


Position  Substitution:  Bureau  Services  is  requesting  a salary 

increase  $4,319  to  upgrade  a 9122,  Transit  Information  Clerk  to 
a 1924,  Senior  Information  Clerk.  The  Transit  Information 
Clerk  is  assigned  to  Muni's  Elderly  and  Handicapped  Program. 
This  request  is  made  in  response  to  a Civil  Service  Commission 
report  which  recommends  that  the  current  incumbent  of  the  9122 
Transit  Information  Clerk  is  performing  duties  of  a 9124  Senior 
Transit  Clerk.  The  Transit  Information  Clerk  position, 
currently  supervises  the  ID  issuance  office  for  Muni,  including 
supervision  of  three  transit  operators  assigned  to  light  duty. 


LINE-ITEM  EXPLANA  TIP N S 


1 377 

Departnvnt : IH'DLIC  UTILITIES  COMMISSION 

Program:  Administration 


Object  Title  and  Explanation  of  Change 


Other  duties  include:  responding  to  questions  from  applicants 

tnd  the  general  public,  responsibility  for  the  processing  of 
5,000  - 8,000  applications  per  year,  receiving  and  recording 
cash,  preparation  of  employee  time  sheets,  and  the  handling  of 
difficult  applicants  and  situations. 


Mayor's  Comments:  Reductions  reflect  TX  of  A491;  denial  of 

upgrade  from  9122  to  9124;  more  gradual  phasing  in  of  new 
hazardous  materials  program;  and  increased  salary  savings. 


SECURITY 


Class  Title 

A837  N Investigator,  PUC 
Protective  Svc. 


No.  of 
Position 


Amount 

$49,990 


New  Positions: 


it  is 


The  Security  Unit  is  requesting  two  A837  N 

Investigator  PUC  Protective  Services,  positions.  PUC  Security 
has  only  two  permanent  staff  positions.  These  positions  handle 
all  the  security  functions  for  Muni,  Hetch  Hetchy,  Water 
Department,  and  the  Bureaus.  Compared  to  other  transit 
properties,  this  unit  is  under-staffed  given  the  services 
providing.  Staffing  of  security  units  of  other  transit 
agencies  (Santa  Clara,  Golden  Gate  and  AC  Transit)  in  the  Bay 
Area  range  between  3 to  4 staff  positions  and  between  2 to  35 
security  guards.  PUC,  Security  has  a toal  of  2 staff  positions 
with  no  clerical  support.  PUC  Security  manages  the  security 
contract  which  includes  25  guards  and  8 "guard  dog  units  and 
is  responsible  for  the  security  of  3 utilities,  unlike  the 
other  transit  agencies.  PUC  Security  is  responsible  for  the 
protection  of  revenue  collection  and  the  largest  transit  system 
in  Northern  California. 

The  addition  of  the  two  new  investigator  positions  would 
provide  a faster  response  time  to  the  security  needs  of  PUC 
departments  and  reduce  the  backlog  of  cases.  The  investigator 
positions  would  also  allow  for  the  proper  management  of  the 
PUC.  CPTED  computer  system  which  is  expected  to  double  when 
Water  and  Hetch  Hetchy  are  added  to  the  system. 


Object  Object  Title  and  Explanation  of  Change 


Specific  responsibilities  Include:  1)  participate  in  the 

investigation  of  alleged  or  suspected  violations  of  Criminal 
and  Civil  Law  as  well  as  violations  of  the  City  Charter  and  PUC 
Policy,  2)  interview  witnesses  and  collect  evidence  and  analyze 
records;  3)  conduct  background  checks  of  PUC  employees  under 
investigations;  4)  conduct  surveillance  activities  of  PUC 
facilities  and  personnel  suspected  of  criminal  or  illegal 
activities;  5)  assist  other  public  agencies  involved  in  law 
enforcement  or  security  functions;  6)  assist  in  directing  the 
work  of  contract  employees;  7)  review  all  PUC  Security  Incident 
Reports;  8)  program  and  monitor  the  electronic  and  computerized 
PUC  CPTED  security  system  and  make  the  necessary  adjustments  to 
meet  security  needs;  9)  analyze  PUC  CPTED  computer  generated 
statistics  and  other  information  and  make  recommendations  for 
corrective  action  to  meet  security  needs,  and  10)  as  assigned, 
conduct  studies  of  law  enforcement  and  security  needs  through 
field  audits,  surveys  and  other  gathering  techniques. 

SAFETY 


No.  of 


Class 

Title 

Positions 

Cost 

5177 

Safety  Officer 
Interim  savings 

2 

$115,310 

(42,193) 

6138 

industrial  Hygienist 
Interim  Savings 

4 

206,192 

(75,447) 

2822 

Health  Educator 

1 

42,647 

Inter Im  Savings 

- 

(10,005) 

$236,504 

The  Safety  Unit  is  requesting  two  Safety  Officers,  four 
Industrial  Hygienist  and  one  Health  Educator  in  order  to 
properly  comply  with  Cal/OSHA  and  EPA  hazardous  material  and 
hazardous  waste  regulations. 


line-  item  e x p l 


Ob 


■ ect  Oblect  Tide  and  Explanation  of  Change 


Safety : - $539  Is  requested  to  fund  overtime  for  clerical 
suppor t . 


Mayor's  Comments : 
See  comments  above. 


060 


FRINGE  BENEFITS 


1987-88 

Budget 

$*167,513 


1987-88 

Budget  Request 
$693,968 


Mayor 's 
Recommended 
§577,442 


The  $36,455  Increase  In  fringe  benefits  reflects  salary 
adjustments  and  Increase  in  unemployment  Insurance. 


Mayor's  Comments : 

Reduce  per  salary  reductions. 


102 


PROFESSIONAL  SERVICES 


1907-88 

Budget 

$dU*» , too 


1987-88 

Budget  Request 
$514,490 


Mayor ' s 

Recommended 

§514.490 


request  lnclu<les  a net 

of  $109,190.  $5,300  reduction  In  Bureau  Services,  and  $114,490 
Increase  for  Protective  Services. 

ffijreau  Service;;  The  $5,300  reduction  reflects  a reallocation 

r‘rone[lvUfST  ! bud9et  '°  °‘her  contractual  service  to 
rope  y fund  services  of  the  photo  Interns  and  other 
miscellaneous  services. 


Department:  PUBLIC  UTILITIES  COMMISSION 
Program:  Administration 


Object  Object  Title  and  Explanation  of  Change 


Protective  Services:  The  current  security  contract  budgeted  at 

$400,000  is  based  on  prevailing  wage  rates  from  1984/85.  To 
provide  the  same  services  requires  an  additional  $56,000  based 
on  the  rates  in  the  new  lowest  responsive  bid.  In  addition, 
MUNI  under  the  direction  of  PUC  and  the  Mayor  implemented  the 
Anti  Graffiti  Program  which  adds  another  $58,490  to  the 
security  contract  per  year. 


Mayor's  Comments: 


109 


OTHER  CONTRACTUAL  SERVICES 


1987-88 

Budget 

$127,428 


1987-88 

Budget  Request 
$148,728 


Mayor's 

Recommended 

§141,223 


The  Bureau  of  Administration  is  requesting  an  increase  of 
$21,300  in  contractual  services;  $6,000  for  Legal  Services  and 
$15,300  for  Bureau  Services.  The  continuing  budget  request 
includes  office  equipment  lease  and  maintenance,  copier  rental, 
laundry  service,  equipment  rental  and  other  contractual 
services. 

Legal  Services:  The  increase  of  $6,000  will  cover  costs  for 

rental  and  maintenance  of  office  equipment  used  by  the  Legal 
Staff  at  949  Presidio  and  would  reflect  current  needs.  Funds 
for  this  Increase  are  being  reallocated  from  Materials  8 
Supplies. 

Bur_e.au  services:  The  $15,300  increase  in  this  line  item  is 

needed  to  cover  current  year  shortfall,  of  this  increase 
$5,300  is  being  reallocated  from  professional  services.  $4,000 
is  for  the  increased  funding  cost  of  part  time  photo  interns, 
hich  are  currently  underbudgeted.  The  photo  interns  are 
essential  in  the  routine  workload  for  Muni,  id's,  Elderly  & 
Handicapped,  employee  passes,  etc.  The  interns  also  assist  in 
the  documentation  process  of  the  Claims  Department  and  PUC 
photographers  who  work  for  all  line  departments  and  bureaus. 


LINE.  ITEM  EXPLA  NATIONS 


Department : PUBLIC  UTILITIES  COMMISSION 

Program:  Administration 

381 


Object  Object  Title  and  Explanation  of  Change 


Industrial  Safety  - $5,000 

The  increase  of  $2,000  is  requested  to  cover  training  costs  for 
the  new  staff  which  includes  training  seminars  to  develop 
skills  in  the  areas  of  occupational  hazards:  handling  and 
disposal  of  hazardous  materials:  occupational  respiratory 
protection;  ventilation  fundamentals;  sampling  and  evaluation 
of  asbestos  dust:  employers  responsibilities  for  workers' 
safety:  and  industrial  hygiene  sampling  strategies. 


Mayor's  Comments: 


120 


OTHRR  CURRENT  SERVICES 


1987- 88 

Budget 

$30,316 


1987-88 

Budget  Request 
$45,316 


Mayor ' s 
Recommended 
$45,316 


The  increase  of  $15,000  includes:  $5,000  for  Legal  Services  and 
$10,000  for  Bureau  Services. 

Legal  Services  requires  a $5,000  Increase  for  advertisement. 
Under  UMTA  guidelines,  PUC  is  required  to  publish  annual  goals 
for  all  UMTA  funded  projects.  The  goals  must  be  published  in 
general  circulation  media  and  trade  association  magazines. 

This  advertising  provides  the  necessary  public  outreach  to 
Disadvantaged  Business  Enterprises  to  participate  in  PUC 
contracts. 

Bureau  Services  need  a $10,000  budget  increase  for  postage 
services  for  Muni  facilities  at  949  Presidio.  The  postage 
budget  was  underfunded  for  1987/88;  $5,000  will  increase 
postage  costs  which  reflects  current  needs  and  an  additional 
$5,000  is  needed  to  cover  a projected  increase  in  postal  rates 
and  mail  volume.  Funds  are  being  reallocated  from  materials 
and  supplies  to  fund  this  increase. 


Object  Object  Title  «Tnd  Explanation  of  Change 

The  continuing  services  funded  in  this  request  Include  freight 
postage,  subscriptions,  printing  and  other  miscellaneous 
current  expenses. 


Mayor ' s comme m : 


123 


TELEPHONE 


1987  88 
Budget 
$38 , 372 


1987  88 

Budget  Request 
$2,231 


Mayor ' s 
Recommended 

$2,231 


A $36,141  decrease  in  telephone  Is  being  requested  to 
reallocate  $20,742  from  Bureau  Services'  budget  to  Personnel 
and  Training's  telephone  budget.  The  additional  $15,399 
reduction  Is  being  reallocated  within  the  Bureau's  other 
contractual  services  to  properly  fund  the  maintenance  and 
rental  of  office  equipment  for  Bureau  Services. 


Mayor's  Comments: 


130 


MATERIALS  AND  SUPPLIES 


1987-88 

Budget 

$153,000 


1987-88 

Budget  Request 
$136,458 


Mayor ‘ s 
Recommended 
$131,458 


The  Bureau  of  Administration  is  proposing  a decrease  of  $16,458 
in  materials  and  supplies  to  reallocate  to  contractual 
services,  current  services,  and  travel. 


Object  Object  Title  and  Explanation  of  Change 


The  remaining  balance  of  $11,300  will  be  used  to  cover  the 
rental  and  maintenance  of  office  as  well  as  reproduction 
equipment.  All  Muni  reproduction  service  (booklets,  brochures 
reports,  operator  sign-up  schedules)  are  provided  by  this  Unit. 


Mayor's  Comments : 

Amount  reduced  front  bureau  services. 


AUTO  MILEAGE 

1987  08 

1987-88 

Mayor ' s 

Budqct 

Budget  Request 

Recommended 

$200 

$200 

$200 

The  continuing  budget  includes  $100  in  mileage  for  Legal 
Services  claims  Investigators  who  use  private  vehicles  for 
evening  and  weekend  emergency  responses  and  $100  for  (PUC 
Protective  Services)  investigative  functions  which  require  the 
use  of  unmarked  non  governmental  vehicles. 


Mayor's  Comments: 


TRAVEL 


1987-08 

budget 

$1,828 


1987-88 

Budget  Request 
$2, 170 


Mayor's 

Recommended 

$1,828 


The  Bureau  of  Administration  is  requesting  an  increase  of  $342 
In  the  Legal  Services  budget  to  meet  projected  increased  costs 
to  attend  the  MUE/KGO/Contract  Compliance  conference. 


Department : PUBLIC  UTILITIES  COMMISSION 
Program:  Administration 


380 


Object  Object  Title  and  Explanation  of  Change 


Continuing  funding  includes  $528  for  Protective  Services  and 
$1,300  for  Legal  Services  and  Contract  Compliance  staff  to 
attend  the  following  functions: 


Description  Location 

California  Security  Work  Shop  TBD 
MBE/EEO  Conference  TBD 
APTA  Management  Seminar  TBD 


No.  of 
Employees 

1 

1 

1 


Mayor ' s Commen  t s : 

Reduce  to  current  year  funding  level. 


113 


TRAINING 


1987-88 

Budget 


$5,000 


1987-88 

Budget  Request 
$7,160 


Mayor 's 
Recommended 
$7,160 


The  increase  of  $2,160  includes  $160  for  Protective  Services 
and  $2,000  for  the  Safety  Unit.  This  increase  will  cover  costs 
for  training  of  new  staff.  Continuing  training  costs  are  for 
the  following: 

Legal  Services  - $2,000 

Negotiation  and  mediation  instruction  for  claims  adjusters  and 
investigators  will  be  continued  next  fiscal  year  due  to  the 
high  attrition  rate  in  the  9155  Claims  Investigator 
classification.  Instruction  in  the  areas  of  photography, 
evidence  collection  and  diagramming  is  also  included  in  this 
request . 

Protective  Services  -.$] , 160 

The  increase  of  $160  is  to  include  enrollment  in  the  Department 
of  Justice  s Criminal  Investigation  course.  In  order  to  adhere 
to  the  standards  established  by  the  State  of  California. 
Department  of  Justice,  Commission  on  Peace  Officer  standards 
and  Training,  the  PUC  investigators  must  complete  and  pass  this 
course,  other  costs  include,  enrollment  for  seminars  and 
conferences  sponsored  by  the  California  Security  Association 
and  the  Intra  Security  Association. 


Object  Object  Title  and  Explanation  of  Change 


(11  Ford  Bronco  (40103Y1  $13,845 

Real  Estate 

Replacement  for  the  1977  Ford  Bronco  4-Wheel  Drive  (Vehicle  No. 
2808)  which  Is  used  by  the  Land  Agent  at  Sunol  Is  requester  . 
This  vehicle  has  over  175.000  miles  and  Is  used  by  the  land 
agent  who  Is  required  to  drive  throughout  the  watershed  areas, 
often  travelling  Into  areas  without  adequate  roads.  The 
existing  vehicle  Is  often  used  to  transport  prospective 
lessees/permittees  on  the  Water  Department  property  to  view  and 
Inspect  parcels  available  for  lease.  Specifications  for  the 
replacement  vehicle  Include  full  size,  deluxe  Model,  4 -Wheel 
Drive,  V-8.  Heater.  AM/FM  Radio.  Air  Conditioning,  Tinted 
Glass,  Power  Steering,  Double  Mirrors,  etc. 

(2)  Cannon  T-70.  SCR  camera  (40602  Z_)  $1,065 

Claims,  Water 

Replacement  cameras  are  needed  by  claim  investigators  to 
document  various  types  of  accidents  and  P™t>ertV 
cameras  In  use  have  passed  useful  life  and  have  failed  to  work 
properly  on  numerous  crucial  occasions. 

(1)  Executive  Swivel  Chair  (40603  Y)  $63R 

Contract  Compliance 

This  request  Is  for  the  replacement  of  old  worn  chair  now  in 
use  by  the  Director  MBE/Contract  Compliance. 

(1)  Two-way  Radio  (40604  Z) 

Real  Estate 

The  radio  will  be  used  by  Real  Estate  per: sonnel  » -hen  working 
outside  the  vehicle  in  remote  areas.  The  portable  two  way 
radio  will  be  compatible  with  Water  Department  frequency. 


SAFETY 


. $2,300 

(4)  Camera  (40601Z) 

cameras  are  an  essential  tool  by  safety  officers  industrial 

hygienists  and  health  educators  to  document  uns*fe  activities 

of  any  type.  They  are  very  Important  as  a 

personnel  can  relate  to  a specific  work  actlv  y pr 

performing  Incorrectly  and  then  can  also  illustrate  proper 

procedures. 


^ . PUBLIC  UTILITIES  COMMISSION 

Department : 

Program:  Administration 


Object  Object  Title  and  Explanation  of  Qvm&e 
(1)  Sound  Level  Meter  (40600Z), 


383 


$1,200 


This  equipment  will  make  it  possible  to  molntor  PUr  facilities 
for  overexposure  to  noise  which  is  a frequent  request  by  PUC 
personnel . 


Mayor  1 s comments : 

Delete  one  sedan,  hwIvp!  elm  l r , and  the  radio. 


303 


1987-88 

Budget 

$41,900 


REAL  ESTATE 


1987-00 

Budnet  Request 
$41,900 


Mayor ' s 
Rec<  immended 
$21  ,900 


This  request  Is  for  services  of  the  Department  of  Real  Estate 
related  to  the  rental  of  property  by  the  PUC  Bureaus. 


Mayor ' s Comments : 

Fewer  services  anticipated  in  budget  year. 


304 


1987  88 

Budget 

$58,255 


MEDICAL  SERVICES 


1987-88 

Budget  Request 
$53,739 


Mayor ' s 
Recommended 

$37 ,884 


A reduction  of  $4,516  In  the  Legal  Services1  budget  in  the 
Medical  services  work  order  is  being  requested.  This  savings 
will  be  used  to  offset  position  upgrades 


Mayor's  Comments: 

Fewer  services  anticipated  with  Muni  personnel  reductions. 


L I N E - I T EM  EXP 


Object  Object  Title  and  Explanation  of  Change 

The  continuing  request  Includes  funding  for  the  following 
categories  of  materials  and  supplies:  office  supplies,  forms, 

minor  furnishings,  safety  supplies  and  fuel  & lubricants. 

Mayor's  Comments : 

Amount  reduced  from  legal  services. 


HA 

1907-88 


Budget 

$904 


MEMBERSHIPS 


1987-88 

Budget  Request 
$904 


Mayor's 

Recommended 

$500 


This  request  is  a continuation  of  the  FY  87-88  membership 
budget  which  Includes  the  following  organizations: 

Bureau  Services  $404 

American  Management  Association 
Professional  Photographers  of  America 
Professional  Photographers  of  Greater  Bay  Area 
Society  of  Industrial  Photographers 
American  Society  for  Industrial  Security 

Legal  Services  $'300 

National  Association  of  Minority  Contractors 
Contract  Compliance  Association  of  the  Bay  Area 
California  Association  of  Affirmative  Action 


Department : 
Program: 


PUBLIC  UTILITIES  COMIIISSION 
Administration 


382 


Object  Object  Title  and  Explanation  of  Change 

All  listed  organizations  are  included  In  the  Administrative 
Code. 


Mayor's  Comments: 


220 


EQUIPMENT 


1987-88 

Budget 

$10,500 


1987-88 

Budget  Request 
$40,224 


Mayor ' s 

Recommended 

$27,378 


The  Administration  Bureau's  equipment  request  of  $40,224 
includes:  $36,724  for  replacement  and  new  Items  necessary  to 
support  ongoing  services  for  Legal  Services  and  $3,500  for  new 
equipment  for  the  Safety  Unit. 


LEGAL  SERVICES 


12)  Auto,  4-Door  Sedan  (40100Y)  «20  236 

Claims,  Water 

A replacement.  4-door,  sedan  is  needed  by  claims  investigators 
to  respond  to  emergencies  in  order  to  mitigate  damages  and 
reduce  claims  against  the  City.  The  current  automobile 
assigned  is  a 1974  Plymouth  with  140,000  miles,  which  requires 
constant  repair. 

Real  Estate 


rptihril!  re^uestin5  a replacement  of  a 1983  Chevrolet 

Use  Aide  Si35"  Z:  VhlCh  15  US6d  by  the  Ri9bt-of-Way  and  Land 
frl  a « vehlcle  Presently  assigned  is  not  safe  for 

esseeLnp  VehiCle  15  °ften  USed  to  take  Prospective 

lessees/permittees  to  view  and  inspect  Water  Departent 

Counties65  Cat6d  10  Alameda'  Sa°ta  Clara  and  San  Mateo 


LINE-ITEM  EXPLANATIONS 


Department:  Public  utilities  Commission 
Program:  Engineering 


Object  Object  Title  and  Explanation  of  Change 

001  MISCELLANEOUS  SALARIES  - PERMANENT 


1987-88 

Budget 

$1,701,801 


1988-89 

Budget  Request 
$1,635,074 


Mayor ' s 
Recommended 

$1,515, 105 


The  Bureau  of  Engineering  is  requesting  a decrease  of  $66,727 
in  miscellaneous  salaries  in  order  to  cover  the  existing 
shortfall  in  other  objects  of  expenditure  within  the  Bureau. 
This  decrease  will  require  Bureau  staff  to  spend  a greater 
portion  of  time  working  on  projects  funded  by  the  capital 
budgets  and/or  capital  grants. 


Mayor's  Comments : 

Reduce  per  Muni's  deficit  reduction  plan.  Positions  will  be 
grant-funded  rather  than  funded  through  Muni's  operating  budget. 


010 


OVERTIME 


Object  Object  Title  and  Explanation  of  Change 
060  FRINGE  BBNBPITS 


1987-88 

Budget 

$454,893 


1988-89 

Budget  Request 

54  If) , .145 


Mayor ' s 
Re<  < Knmended 

$390,721 


The  $3,624  in  fringe  benefits  is  necessary  to  support  operating 
salaries. 


Mayor ’ s Comment  s : 

Reduce  per  salary  changes. 


092 


1987-88 

Budget 

$1,597,546 


DEPARTMENTAL  OVERHEAD 


1988-89 

Budget  Request 
$1,534,628 


Mayor ' s 
Recommended 

$1,419,829 


1987-88 

Budget 

$10,850 


1988-89 

Budget  Request 
$10,850 


Mayor ' s 
Recommended 

$10,850 


The  reduction  of  $62,918  (indirect  charges)  reflects  the 
decrease  in  miscellaneous  salaries. 


The  request  is  a continuation  of  the  FY  87-88  budget  which 
includes  overtime  for  non-scheduled  draft  work,  field  services 
and  clerical  support  for  the  preparation  of  bid  specification 
packages. 


Mayor ' s Comments: 

Reflects  transfer  of  positions  to  grant  funding. 


Mayor's  Comments: 


LINE-ITEM  1 


Object:  Object  Title  and  Explanation  of  Change 


315 


WATER  DEPARTMENT 


1907-08 

Budget 

$M,055 


1987  08 

Budget  Request 
$8,855 


Mayor ' s 
Recommended 
$5,000 


This  request  Is  a continuation  of  the  fiscal  year  87-88  budget 
for  Water  Department  maintenance  of  Administration  Bureau 
vehicles. 


Mayor  1 s Comments : 

Reduce  to  reflect  actual  expenditures. 


109 


SERVICES  OF  OTHER  DEPARTMENTS 


1987-08 

Budget 

$501,737 


1987  08 

Budget  Request 
$501,737 


Mayor 's 
Recommended 
$425,687 


The  request  continues  fiscal  year  1987-88  funding  for  work 
order  services  of  other  city  Departments  which  are  listed  below: 

$11,050  lor  Municipal  Railway  maintenance  of  Administration 
Bureau  Vehicles  (Legal  Services.  Protective  Service  and  Bureau 
Services) . 

$210,000  for  Public  Health:  The  budget  will  provide  continued 
funding  tor  the  City  Toxic  Waste  Removal  and  Hazardous  Waste 
Assessment  Program  which  is  a permanent  management  structure 
for  hazardous  materials  and  waste  removal  within  the  Health 
Department  authorized  In  fiscal  year  1986-87. 

Existing  slate  and  federal  laws  require  compliance  with 

wA^AteSTK0nJr°i!ln9  the  St°rage  and  disposal  of  hazardous 
waste.  The  funding  requested  will  provide  the  resources 
necessary  to  continue  puc  compliance  with  state  and  federal 
requirements  $100,687  is  needed  for  training  and  the  services 
.of  an  industrial  Hygienist  and  Health  Educator  assigned  to  PUC. 


XPLANATIONS 

Department : PUBLIC  UTILITIES  COMMISSION 
Program:  Administration 

384 

Object  Object  Title  and  Explanation  of  Change 


$180,000  for  Municipal  Railway:  City  wide,  Muni  is  the  largest 

single  generator  of  hazardous  waste.  In  addition,  the  nature 
of  the  work  done  by  the  Maintenance  Divisions  require  storage 
of  hazardous  materials  for  use  in  day-to-day  operations. 

Because  of  this  environment,  funding  is  requested  to  assist 
Muni  in  achieving  the  general  goal  of  providing  a safe  work 
environment  for  employees  through  proper  disposal  of  hazardous 
waste  and  proper  storage  of  hazardous  materials  as  well  as 
complying  with  OSHA  and  EPA  regulations.  Specifically,  this 
work  order  would  provide  funds  to  purchase  equipment  to  store 
hazardous  materials;  funding  for  none  routine  and  regular 
pick-ups  of  hazardous  materials  and  for  training  costs  as 
needed . 


Mayor's  Comments: 

Public  health  overbudgeted;  new  hazardous  waste  programs  reduce 
need  for  work  order  to  Muni. 


120  CITY  ATTORNEY 


1987-88  1987-88  Mayor's 

— Budget  Request  Recommended 

$1,159,195  $1,159,195  $825,000 

The  Legal  Services  is  requesting  continuing  funding  for  legal 
services  of  the  City  Attorney. 


Mayor's  Comments: 


Bureau  has  been  experiencing  surplus  in  this  work  order. 


LINE-ITEM  EXPLANATIONS 


Object  Object  Title  and  Explanation  of  Change 

maintenance  cost  for  this  equipment  is  $30,000.  Currently. 
RMIS  Is  funding  $18,000  of  the  total  maintenance  cost  due  to 
budgetary  constraints  in  their  budget. 


Mayor's  Comments: 


109  OTHER  CONTRACTUAL  SERVICES 


1987-88  1988-89  Mayor ' s 

Budget  Budget  Request  Recommended 

$109,999  $123,649  $112,649 


Contractual  Services  includes  an  increase  of  $13,650;  $8,550  to 
fund  increased  cost  of  garage  rental  for  20  vehicles  assigned 
to  the  Bureau  and  $5,100  for  increased  costs  for  rental  of  the 
existing  copier.  Other  continuing  budget  items  include 
licensing  for  various  software  and  office  equipment  maintenance. 


Mayor's  Comments: 


Reduce  per  deficit  reduction  plan. 


ill 


fllTTO  MILEAGE 


1987-88 

Budget 

$350 


1988-89 

Budget  Request 
$350 


Mayor 's 
Recommended 

$350 


The  Bureau  of  Engineering's  fleet  of  automobiles  is  used  dally 
by  project  managers,  inspectors  and  construction  management 
personnel.  This  leaves  no  City  vehicles  available  for  other 
engineering  personnel  to  do  site  Job  inspections,  e.g.  water 
Suburban  facilities,  Moccasin.  City  rules  and  regulations 


Department:  Public  Utilities  Conmir.sion 

Program:  Pfrigineerinq 

387 


Object  Object  Title  and  Explanation  of  Change 

state  that  use  of  personal  vehicles  by  employees  to  perform 
City  duties  must  be  reimbursed  as  auto  mileage.  Utilities 
Engineering  Bureau  is  required  to  reimburse  for  auto  mileage. 
Staff  estimates  that  approximately  1,400  miles  will  be 
travelled  by  employees  during  PY  80/89  which  must  be  reimbursed. 


Mayor's  Comments : 


112 


TRAVEL 


1987-88 

Budget 

$2,567 


1988-89 

Budget  Request 
$2,567 


Mayor ' s 
Re* ommended 

$1,567 


This  request  will  fund  travel  costs  for  Project  Managers  to 
attend  Project  Management  Institute  Conferences  with  the 
objective  of  establishing  contact  with  other  Project  Managers 
nationwide  and  learning  new  approaches  and  ideas  in  project 
management . 

Also,  included  is  the  cost  of  attendance  for  an  employee  to  the 
American  Society  of  Civil  Engineers  National  Conference  with 
the  objective  of  keeping  abreast  of  industry  development  in 
fields  related  to  UEB  projects. 

Plnally,  funds  are  Included  to  cover  the  cost  of  registration 
for  the  Deputy  General  Manager  at  the  American  Public  Transit 
Association  (APTA)  Conference  in  Montreal. 


Mayor's  Comments : 

Reduce  per  deficit  reduction  plan. 


L I N E - I TEH 


Obj rc t Object  Title  and  Explanation  of  Change 
09-499  PERSONNEL  FUND 

390  INTERDEPARTMENTAL  RECOVERY 


1987-88 

Budget 

$13,131,880 


1988-89 

Budget  Request 

$13,636,566 


Mayor ' s 
Recommended 

$13,609,251 


The  Bureau  of  Engineering's  personnel  fund  for  88-89  Includes 
260  positions  which  are  funded  through  operating  and  capital 
project  funds.  This  request  reflects  nine  position 
substitutions  and  the  addition  of  12  part-time  student  trainee 
positions  for  py  88-89. 

Position  Substitution 

The  position  substitutions  proposed  will  provide  UEB  with  the 
engineering  positions  to  support  future  project  needs  and  to 
provide  promotional  opportunities  for  key  staff  currently  at 
mid  high  engineering  levels.  The  three  clerical  substitutions 
will  provide  proper  support  staff.  These  positions  are  funded 
by  puc  capital  projects  and  will  not  affect  General  Fund  monies. 

ADD: 


Ref 

No.  class  Title 


No.  of  Total 
Positions  Salaries 


40U  1426  yr.  Clerk  Typist 

40U  1630  Account  Clerk 

40U  1855  Sr.  Control  clerk 

40U  5256  Mechanical  Kngr. 
40U  5258  Sr.  Mech.  Engr. 
40U  5210  Sr.  Civil  Kngr. 


2 $48,204 
1 $22,689 
1 $27,038 
1 $55,125 
1 $63,797 

3 $191,391 


TOTAL : 


$408,244 


EXPLANATIONS 


Department : Public  Utilities  Corrmission 
Program:  Engineering 


3S6 

Object  Object  Title  and  Explanation  of  Change 


40U 

1446 

Secretary 

II 

(3) 

<$  79,318) 

40U 

9750 

Staff  Asst 

. IX,  Spc.  Pro. 

(1) 

($  65.526) 

40U 

9752 

Staff  Asst 

. X,  Spc.  Pro. 

(1) 

($  71,998) 

40U 

9754 

Staff  Asst 

. XI.  SPc.  Pro. 

(2) 

($158,458) 

40U 

9756 

Staff  Asst 

. XII,  Spc.  Pro. 

(1) 

($  83,080) 

40U 

1721 

Sr.  Data  Entry  Oper. 

(1) 

($  22,261) 

TOTAL : 

9 

$480,641 

Decrease 

($72,397) 

New  Positions 

This  request  is  to  Include  12  part-time  student  trainees 
positions  as  part  of  an  ongoing  Engineering  Student  Intern 
Program,  paid  by  project  funds.  Approval  of  this  request  will 
eliminate  the  technical  difficulties  In  administering  the 
positions  through  the  operating  budget  and  will  have  no  dollar 
impact  on  the  operating  budget  since  the  positions  will  be 
charged  to  capital  project  funds. 

Ref  No.  of 

Class  No.  Title  Position  Amount 

5382  P Student  Engr.  Trainee  III  12  $97,824 


Mayor's  Comments: 

Reduction  reflects  Civil  Service  recomnendations  regarding 
substitutions . 


106  DP/WP  MAINTENANCE  CONTRACTS 


1987-88  1988-89  Mayor's 

— ' dge- — Budget  Request  Recommended 

$12,000  $12,000 


IDJ*  i™r?ase  ls  re,?uested  to  fund  the  maintenance  of  over 
$500,000  in  computer  hardware  Including  an  IBM  mainframe, 
communications  controller,  disk  drives,  tape  drive,  printers, 
terminals,  personal  computers  and  plotters.  The  total 


LINE-ITEM  EXPLANATIONS 


Department:  Public  Utilities  Commission 

Program:  Eng i near ing 


Object  Object  Title  and  Explanation  of  Change 


Training  including  allowances  for  mileage  and  meals  is 
requested  for  the  following  seminars: 

A.  Western  States  Corrosion  Seminar 

B.  Aphalt  Paving  Mixtures  Seminar 

C.  Field  Supervision  of  Public  Works 

D.  Hazardous  Material  Incident  Response 

E.  Techniques  for  Pavement  Management  System 

F.  Construction  Contract  Administration  of 

Public  Works  Projects 


Mayor ' s Comments : 

Reduce  per  deficit  reduction  plan. 


120 


CURRENT  SERVICES 


1987-88 

Budget 

$22,036 


1988-89 

Budget  Request 
$29,840 


Mayor ' s 
Recommended 

$29,840 


UEB  is  requesting  an  increase  of  $7,804  to  adequately  fund 
postage  costs  for  heavy  mail  volume  of  contract  bids  as  well  as 
job  specifications.  Continuing  costs  include:  $3,000  for 

local  field  expenses;  $500  for  freight;  $3,340  transportation, 
regular  assignments  out  of  town:  $4,196  for  postage;  $3,000  for 
subscription  and  $8,000  for  printing. 


Mayor's  Comments : 


389 


Object  Object  Title  and  Explanation  of  Change 

j 

123 

TELEPHONES 

1987-88 

nudqet 

$128,326 

1988-89 

Budqet  R equest 
$120,326 

Mayor ’ s 
Recommended 

$128,326 

UEB  is  requesting  continuation  of  PY  1907-08 
telephone  services. 

funding  for 

Mayor's  Comments : 

130 

MATERIALS  AND  SUPPLIES 

1987-88 

Budqet 

1988-89 

Budqet  Request 

Mayor ' s 
Recommended 

$68,135 

$68, 135 

$60 , 1 35 

The  Engineering  Bureau's  request  continues  the  1987  88  funding 
level  to  cover  the  purchase  of  office  and  data  processing 
supplies,  technical  supplies,  minor  furnishings,  and 
maintenance  supplies. 

Mayor's  Comments: 
Reduce  per  deficit 

reduction  plan. 

L I N E - I T EM  EXPLANATIONS 


Objec ( Object  Title  and  Explanation  of  Change 


113 


TRAINING 


1907-88 

Budget 

$26,007 


1988-89 

Budget  Request 
$26,087 


Mayor ' s 
Recommended 

$20,087 


This  request  represents  a continuing  emphasis  on  training  of 
UliB  staff.  This  component  significantly  emphasizes  technical 
training  for  Project  Managers,  Engineering  and  Construction 
staff. 

The  l>'¥  1988-89  training  request  (for  contracted  training 
activities)  Is  as  follows: 

Training  for  Project  Management  staff: 

A.  Project  Scheduling  and  Reporting 
U.  Project  Budgeting 
C.  Preparing  CPM  Networks 

Professional  training  seminars  for  engineers  to  assure  that  the 
latest  available  technical  information  and  design  techniques 
are  being  used  on  projects  include: 

A.  University  of  California  Institute  of  Transportation  Studies 

1.  Stability  of  Soils  & Landslides  (2  persons) 

2.  Asphalt  Paving  Mixtures  (2  persons) 

3.  Urban  Highway  Drainage  System  (2  persons) 

B.  UC  Berkeley  Extension 


1.  Design  of  Concrete  Structures  by  Ultimate 
Strength  Design  Method  (1  person) 

2.  Value  Engineering  Design  and  Construction 
( 1 person) 


Department : Public  Utilities  Conmission 

Program:  Engineering 

~ 338 


Object  Object  Title  and  Explanation  of  Change 

For 

Construction  Division  Staff: 

1) 

Avoiding,  Mitigating  and  Resolving  Construction  Claims 
(12  people) 

2) 

Negotiation  Methods  and  Techniques 
(6  people) 

3) 

Management  and  Control  Systems  for  Engineered  Construction 
(6  people) 

4) 

Practical  Application  of  Constructability  Concepts 
(10  people) 

5) 

Quality  Control  Planning  and  Execution 
(10  people) 

6) 

Construction  Project  Field  Administration 
(10  peole) 

7) 

Managing,  Controlling  and  Estimating  Change  Orders 
(10  people) 

8) 

Survey  Training 

(5  people) 

This  training  request  also  Includes  registration  fees  for 
training  project  manager,  engineering  and  construction  staff  at 
local  seminars  which  require  registration  fees. 

A.  Electrical  Power  Research  Institute 

B.  APTA  Trolley  Coach  Workshop 

C.  Square  D Co. , 

D.  American  Institute  of  Steel  Construction 

B.  American  Concrete  Institute  Contrete 

F.  American  Society  of  Civil  Engineers 

G.  National  Association  of  Corrosion 

H.  American  Institute  of  Architecture 

I.  U.C.  Berkeley  Extension 

J.  S.F.  State  University  Construction. 

LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 


(1)  Van,  GMC  Suburban  (40276  Y)  $18,000 

This  new  van  will  replace  vehicle  number  3302,  which  has  been 
driven  94,145  miles  as  of  September  8,  1987.  This  existing 
vehicle  requires  1 or  2 days  maintenance  per  month,  and  is  no 
longer  capable  of  providing  the  reliable  and  safe 
transportation  required  to  carry  the  survey  crew  into  the 
remote  locations  where  work  needs  to  be  done.  The  Van  Is  used 
to  transport  a 3 person  survey  party,  plus  all  survey  equipment 
to  work  locations  in  suburban  division  of  the  Water  Department. 


(1)  Pick-up  Truck  (40277  Y)  $12,000 

Replacement  for  1973  GMC  (Hetch  Hetchy,  No.  3393)  with  excess 
of  112,00  miles.  Repair  costs  for  existing  vehicle  exceeded 
$4,000  and  downtime  exceeded  5 weeks  during  the  past  3 years. 

A 4 Wheel  drive  vehicle  is  required  for  off  road  access  into 
remote  locations.  This  truck  is  to  be  used  for  transpor tat  ion 
to  various  Hetch  Hetchy  construction  sites  throughout  Sierra 
Nevada  Foothills,  and  San  Joaquin  Valley  for  construction 
inspection. 

(1)  Vertical  Plan  Storage  System  (40278  Z)  $ 8,232 

A vertical  plan  storage  system  for  engineering  drawings  is 
needed  in  order  to  provide  maximum  secure  storage  in  minimal 
space.  Currently,  there  is  an  increase  needed  for  stroage 
space,  especially  for  drawings  associated  with  large  projects 
such  as  Harrison  Street  facility. 

(1)  Automatic  Level  (40279  Y)  $ l,50( 

This  equipment  is  used  by  field  surveyors  to  precisely  measure 
elevations.  This  information  is  necessary  in  construction  as 
well  as  designing  of  Water  Departent  facilities.  Levels 
currently  in  use  have  not  been  manufactured  for  a number  of 
years  and  it  is  extremely  difficult  to  get  spare  parts  when 
they  break  down.  It  is  estimated  that  the  new  level  will 
increase  productivity  by  10%. 


EXP  L A N A T I 0 N S 


Department : Public  Utilities  Camur.sion 

Program:  Eng i noor ing 

091 

Object  Object  Title  and  Explanation  of  Qian),1 


(1)  Range  Finder  (402.80  Z)  $890 

Lens-Displacing  Type  Range  Finder  quickly  establishes  distances 
and/or  heights  for  a variety  of  uses  by  survey  crew,  engineers, 
and  field  Inspectors.  This  piece  of  equipment  will  save  time 
and  labor  in  organizing  and  estimating  proposed  and  scheduled 
work,  provides  quick  and  accurate  calculations  for  figuring 
field  work  for  tower  and  pole  lines,  right  of  ways,  pipeline, 
property  lines  and  corners. 

(1)  Metal  Detector  (402B1  Z)  $800 

This  equipment  detects  underground  metal  objects  and  is  used  by 
survey  crews  to  locate  burled  survey  markers,  lot  corners, 
pipelines  and  valves.  The  use  "1  metal  detectoi  will  reduce 
both  man  hours  and  project  costs  now  spent  locating  underground 
condults/plping,  and  other  surveys  points. 

(1)  Ground  Rod  Resistance  Tester  (40282  Z ) $1,000 

A ground  rod  tester  is  used  to  determine  ground  rosistence  as 
well  as  to  evaluate  the  safety  of  Installed  grounding  systems. 
The  electrical  section  of  the  Utilities  Engineering  Bureau  is 
continually  Involved  in  the  testing  of  grounding  systems  for 
various  projects.  Through  the  use  of  a resistance  tester, 
staff  will  be  able  to  determine  the  parameters  for  any  given 
ground  system  avoiding  insufficient  or  excessive  grounding 
which  could  possibly  result  in  a loss  of  life  and/or  costlier 
projects. 

(1)  Hegohmeter  (40283  7.)  ®650 

A megohmeter  is  used  to  determine  the  insulation  level  of  new 
or  existing  electrical  wires  and  equipment  (motor,  generators, 
capacitors,  etc.)  The  Engineering  Service  Division  needs  a 
megohmeter  to  check  existing  wires  and  equipment,  with  the 
megohmeter,  staff  can  precisely  determine  the  extent  of  any 
damages  on  electrical  lines  and  equipment  thus,  avoiding 
potential  hazards  to  system. 

Mayor's  comments : 


LINE-  ITEM 


Obj ect  Object  Title  and  Explanation  of  Change 


140 


PIXBD  CHARGES 


1987-88  1988-89  Mayor's 

Hudget  Budget  Request  Recommended 

$1,500  $1,500  $1,500 


This  request  Is  a continuation  of  FY  1987-88  funding  for  permit 
and  professional  license  fees.  A number  of  UKB  project  plans 
must  be  approved  by  Public  Works  and  the  Bureau  of  Building 
Inspection  for  a nominal  fee.  In  addition,  certain  projects 
require  a City  Planning  Environmental  impact  Report  review 
which  also  requires  a fee.  License  fees  for  UEB  engineers  and 
architects  are  paid  by  PUC  pursuant  to  MOU's  with  Unions.  The 
requested  amount  will  provide  for  payment  of  these  fees. 


Mayor's  Comments; 


144 


MEMBERSHIPS 


1987-88 

Budget 

$250 


1988-89 

Budget  Request 
5,211 


Mayor 's 
Recommended 

$5,211 


The  Bureau  ot  Engineering  is  requesting  an  Increase  of  $4,961 
In  membership  fees  to  support  participation  of  UF.u 
professionals  in  technical  as  well  as  professional 
organization.  This  request  includes  membership  for  the 
tol lowing  professional  engineering  organizations: 

1.  Western  Council  of  Construction  Consumers 

2.  National  Society  of  Professional  Engineers 

3.  American  Concrete  Institute 

4.  Project  Managements  Institute 

5.  American  Society  of  Civil  Engineers 

6.  American  Water  Works  Association 

Institute  of  Electronics  & Electrical  Engineers 


EXPLANATIONS 


Department : Public  Utilities  Corrmisslon 

Program:  Engineering 


090 


Object  Object  Title  and  Explanation  of  Change 


All  organizations  listed  above  are  included  in  the 
Administrative  Code. 


Mayor's  Comments: 


146 


1987-88 

Budget 

$476,742 


PROPERTY  RENTAL 


1988-89 

Budget  Request 
$541,497 


Mayor ' s 
Recommended 

$541,497 


An  increase  of  $64,755  is  requested  to  cover  a rental  increase 
for  UEB  offices  space  at  1155  Market  Street  as  stipulated  in 
the  rental  agreement.  The  amount  of  space  rented  is  33,886  sq. 
ft.  at  $1.29  per  square  foot  from  July  1,  1988  to  August  31, 
1988  and  at  $1.34  from  September  1,  1988  to  June  30,  1989. 


Mayor's  Comments: 


220 


1987-88 

Budget 

-0- 


EOUIPMENT 


1988-89 

Budget  Request 
$43,152 


Mayor ' s 
Recommended 

$43,152 


UEB  is  requesting  $43,152  for  purchase  of  new  and  replacement 
equipment . 


t 


LINE-ITEM  EXPLANATIONS 


Department : Public  Utilities  Ccnnussion 
Program:  Personnel  and  Training 


Object 

001 


Object  Title  and  Explanation  of  Change 

MISCELLANEOUS  SALARIES 


1987-88 

Budget 

$1,397,570 


1988-89 

Budget  Request 
$1,392,094 


Mayor ' s 
Recommended 
$1,271,141 


There  are  no  position  count  changes  In  miscellaneous  salaries. 
The  decrease  of  $5,476  represents  the  extra  day  budgeted  for  FY 
87/88. 


Mayor's  Comments : 

Reduction  of  three  (3)  positions  per  Muni's  deficit  reduction  plan. 


010 


OVERTIME 


1987-88 

Budget 

$3,535 


1988-89 

Budget  Request 
$3,535 


Mayor ' s 
Recommended 

$2,500 


The  overtime  request  continues  the  fiscal  year  1987-68  funding 
level  for  clerical  overtime  support  . The  preparation  of 
documents  for  disciplinary  proceedings  often  requires  last 
minute  preparation  and  the  use  of  overtime.  Other  short 
turnaround  projects  Include:  data  entry  Into  the  PPSD  to 

correct  certification  information,  and  completion  of  forms 
related  to  certifications,  disabilities,  leave  of  absences  and 
establishment  of  new  data  systems. 


Mayor's  Comments : 

Reduce  par  Minx's  deficit  reduction  plan. 


:w3 


Object  Object  Title  and  Explanation  of  Chnnflc 


060 


1987  88 
Budget 
$361 ,795 


PRINCE  BENEFIT! 


1988-89 

Budget  Roques t 

$>.154  ,M»iA 


Mayor 's 
Re<  ■ mmended 

$310,689 


The  $3,364  Increase  In  fringe  benefits  reflects  an  Increase  In 
health  services  costs  and  unemployment  Insurance. 


Mayor ' s Comments: 


109 


OTHER  CONTRACTUAL  SERVICE:', 


1987-88 

Budget 

$8,481 


1988-89 

Budget  Request 
$8,481 


Mayor ' s 
Recommended 

$0,461 


The  contractual  services  request  Is  a continuation  of  the 
fiscal  year  87  88  budget  to  fund  garage  rent  and  maintenance 
and  rental  of  office  equipment. 


Mayor ' s comments: 


LINE-  ITEM 


Object  Object  Tide  and  Explanation  of  Change 


315 


WATER  DEPARTMENT 


1988-89 

Budget  Request 
$31,230 


Mayor ' s 
Recommended 

$31,230 


The  Water  Department  work  order  request  Is  a continuation  of  FY 
07  88  budget  for  vehicle  maintenance  of  bureau  vehicles. 


Mayor's  Comments: 


330 


LIGHT,  HEAT  & POWER 


1987-88 

Budget 

$15,762 


1988-89  Mayor's 

Budget  Request  Recommended 

15,762  $15,762 


This  request  represents  a continuation  of  the  87-88  budget  for 
utility  costs. 


May o i ' s < 'omment  s 


EXPLANATIONS 


Department:  Public  Utilities  Commission 

Program:  Engineering 


992 

Object  Object  Title  and  Explanation  of  Change 


389  MISCELLANEOUS  SERVICES  OF  OTHER  DEPARTMENTS 


1987-88  1988-89  Mayor's 

Budget  Budget  Request  Recommended 

$5,000  $5,000  $5,000 

The  request  continues  fiscal  year  1987-88  funding  for  the 
services  of  various  City  departments  that  are  not  available 
within  the  Bureau.  Examples  include:  DPW  destructive  testing 

of  concrete  and  various  tests  on  asphalt  samples  to  determine 
if  the  material  meets  the  contract  specifications;  and 
surveying  services  provided  by  DPW  to  establish  line  and  grade 
on  construction  projects  in  San  Francisco.  These  services 
provided  by  other  departments  are  necessary  to  insure  that 
projects  managed  by  UEB  are  completed  properly  in  a timely 
manner . 


Mayor's  Comments: 


i 


L INE  - ITEM  EXP 


Object  Object  Title  and  Explanation  of  Change 


123 


TELEPHONES 


1987-88 

Budget 

$17,442 


1988-89 

Budget  Request 
$38,184 


Mayor ' s 
Recommended 


$38,184 


Personnel  (.  Training  Is  requesting  an  Increase  of  $20,742  in 
telephone  services  which  has  been  underbudgeted  over  the  last 
two  fiscal  years.  The  increase  is  funded  by  reallocating  from 
Bureau  Services,  which  is  overbudgeted  in  telephone  services, 
and  does  not  increase  the  PUC  budget. 


Mayor's  Comments: 


130  MATERIALS  AND  SUPPLIES 


1987-88 

Budget 

$9,444 


1988-89 

Budget  Request 
$9,444 


Mayor ' s 
Reconanended 

$9,444 


The  materials  and  supplies  request  continues  the  fiscal  year 
1987-88  funding  level  for  office  and  technical  supplier,  forms 
for  personnel  transactions,  training  supplies,  video  tapes  and 
other  needed  items. 


Mayor’s  Comments : 


ANATIONS 


Department:  Public  Utilities  Caamnslon 
Program:  Personnel  and  Training 


;ws 


Object  Object  Title  and  Explanation  of  Change 


144 


1987-88 

Budget 

$750 


MEMBERSHIPS 


1988-89 

Budget  Request 
$750 


Mayor ' s 
Re<  i xnmended 

$50 


This  request  continues  P Y 1986  87  funding  for  Personnel  and 
Training's  membership  In  professional  organization  related  to 
public  personnel  practices.  These  organizations  may  Include: 
the  Bay  Area  Personnel  Association,  the  American  Society  tor 
Training  and  Development,  the  International  Personnel 
Management  Association,  the  Conference  of  Minority  Transit 
Officials,  California  Association  of  Afllrmatlve  Action 
Officers  and  the  National  Association  of  Affirmative  Action 
Ol  fleers. 


Mayor ' s comments : 

Reduce  based  on  actual  expenditures. 


146 


1987-88 

Budget 

$179,352 


RENTAL  OP  PROPERTY 


1988-89 

Budget  Request 
$175,452 


Mayor ' s 
Recommended 

$1,66  • 627 


Personnel  & Training  Is  requesting  a decrease  of  $3,900  to 
reallocate  funds  to  Light  Heat  t.  Power  for  electricity  costs  at 
1155  Market.  Continuing  office  rental  cost  is  for  property 
located  at  1155  Market. 


Mayor's  Comments: 


_ _ l 1 . • n't  1 » 1 rv  1 


Object  Object  Title  and  Explanation  of  Change 


Ill 

AUTO  MILEAGE 

1987-88 

1980-89 

Mayor 's 

Blldqet 

Budqet  Request 

Recommended 

$300 

$300 

§300 

This  requost  continues  fiscal  year  1987-80  funding  to  reimburse 
employees  who  use  their  private  vehicles  while  conducting  city 
business. 


Mayor  ' s C<  >mment  s : 


ill  TRAVEL 


Mayor's 

Recommended 

§770 


1987-88 

Budget 

$770 


1988-89 

Budget  Request 
$770 


The  travel  request  continues  funding  for  Personnel  and  Training 
staft  to  attend  conferences  and  seminars  relating  to  public 
personnel  practices  and  to  cover  costs  of  enrollment  fees, 
transportation,  meals  and  lodging.  Sponsoring  organizations  of 
these  seminars/conferences  may  include  the  following: 


Nat 'nl  Assn,  of  Public  Sector  EEO  Offices 
American  Assn  of  Affmtv.  Action  Offices 
Calif.  Assn,  of  Affmtv.  Action  Offices. 
American  Society  of  Training  Directors 
International  Personnel  Managers  Assn. 
Conference  of  Minority  Transit  Officials 


1 representative 
1 representative 

1 representative 

2 representatives 

1 representative 

2 representatives 


Mayor ' s Comments : 


E X P L A NATIONS 


Department : Public  Utilities  Ccrmission 
Program:  Personnel  and  Training 


304 


Object  Object  Title  and  Explanation  of  Change 


113 


TRAINING 


1987-08 

Budget 

$20,000 


1988-89 

Budget  Request 

$20,000 


Mayor ' s 
Recommended 

§8,000 


The  training  request  continues  the  F¥  1987-88  funding  level  for 
PUC  wide  training  programs  including  necessary  supplies  and 
equipment.  These  funds  will  support  development  of  skills 
specific  management,  supervisory  and  upward  mobility  training 
for  all  PUC  departments. 


Mayor's  Comments: 

Reduce  per  Muni's  deficit  reduction  plan. 


120 


1987-88 

Budget 

$107,739 


OTHER  CONTRACTUAL  SERVICES 
1988-89 

Budget  Request 
$107,739 


Mayor ' s 
Recommended 

§80,739 


This  continuing  budget  request  includes  funding  for 
subscriptions,  printing,  court  transcription  for  disciplinary 
hearings,  other  current  expenses  and  leasing  of  filing 
equipment . 


Mayor's  Commen t s : 

Reduce  based  on  actual  expenditures . 


L I N E - I T E 


Object  Object  Title  and  Explanation  of  Change 


330 


LIGHT.  HEAT  & POWER 


1987-88 

Budget 

-0- 


1988-89 

Budget  Request 
$3,900 


Mayor ' s 

Recommendation 

$3,900 


These  funds  will  cover  projected  costs  for  electricity  based  on 
consumption  of  17,000  KWH.  The  new  rental  agreement  tor  lUi 
Market  does  not  cover  electricity. 


m lavor ' s Comments : 


389  MISC.  SVCS.  OP  OTHER  DEPARTMENTS 


1987-88 

Budget 

$39,852 


1988-89 

Budget  Request 
$39,852 


Mayor 's 
Recommended 

$24,852 


This  request  continues  1987-88  funding  of  the  Employee s 
Assistance  Program  and  the  Maintenance  of  bureau  vehicles  by 
Municipal  Railway  non-revenue  shop. 

1 $36,000  - Department  of  Public  Health  workorder  funds  for 

PUC's  share  of  the  City-Wide  costs  for  the  Employee 
Assistance  Program.  These  services  are  available  to  all 
non-platform  PUC  employees. 

2.  $3,852  - Muni  Railway  workorder  funds  for  continued  Muni 

maintenance  services  for  PUC  vehicles. 


Mayor's  Comments : 


Reduce  based  on  fewer  PUC  and  Nkini  employees. 


E X P L A N A T I 0 N S 


Departrrent:  Public  Utilities  Oonroission 
Program:  Personnel  uik!  Training 


397 


L I N E - I T E M 


Object  Object  Title  and  Explanation  of  Change 


304 


MKDICftL  SERVICES 


1987-80 

Uudqot 

$157,370 


1988-89 

Budget  Request 
$157,370 


Mayor’s 

Recommended 

§142,370 


This  request  continues  fiscal  year  1987-88  funding  for  PUC 
employee  physical  examinations  by  San  Francisco  General 
Hospital.  The  services  provided  include:  1)  examina 
lions  for  Muni  Driver  Class  I license  renewals;  2)  examination 
tor  exposure  to  hazardous  materials;  3)  annual  examinations 
required  for  PUC  craft  employees  who  must  work  with  respirators 
and  4)  miscellaneous  medical  exams. 


Memorandums  of  understanding  with  labor  unions,  state  and 
federal  laws  mandate  health  screening  examinations.  Funding 
for  those  examinations  and  the  related  laboratory  tests  are 
included  In  this  request. 


Mayor ' s Comments : 

Fewer  services  needed  due  to  reduction  of  positions  in  PUC  and  Muni. 


312 


CIVIL  SERVICE 


1987-88 

Budget. 

$39,802 


1988-89 

Budget  Request 
$39,802 


Mayor ' s 
Recommended 


§39,802 


This  request  continues  fiscal  year  1987-88  funding  for  the 
Civil  Service  examination  unit  and  a personnel  technician 
assigned  to  PUC  functions.  $29,802  will  fund  a personnel 


XPLANATIONS 


Department : Public  Utilities  Ccmmission 
Program:  Personnel  and  Training 


^6 


Object  Object  Title  and  Explanation  of  Change 


technician  who  provides  liaison  services  between  Civil  Service 
Certification  and  PUC  Personnel  and  $10,000  is  required  for  the 
PUC  Exam  Unit.  Funding  includes  oral  board  reimbursement, 
proctor  expenses,  rental  fees,  etc. 


Mayor's  Comments: 


313 


CIVIL  SERVICE  TRAINING 


1987-88 

Budget 

$30,500 


1988-89 

Budget  Request 
$30,500 


Mayor ' s 
Recommended 

§12,500 


Continued  funding  at  the  FY  1987-88  level  is  requested  for 
services  of  Civil  Service  Training  Unit.  All  Civil  service 
training  for  PUC  upper  and  middle  management  is  funded  through 
this  work  order. 


Mayor's  Comments: 

Reduce  per  deficit  reduction  plan. 


LINE-ITEM  E 


Object  Object  Title  and  Explanation  of  Change 


109  OTHER  CONTRACTUAL  SERVICBS 


1987-88 

Budget 

$9,184 


1988-89 

Budget  Request 
$11,134 


Mayor ' s 
Recommended 
$9 , 1 84 


This  request  Includes  a $1,950  increase  over  the  current  year; 
$720  for  garage  rental  for  the  car  assigned  to  PUC  General 
Manager  and  $1,230  to  cover  projected  increased  costs  In  copier 
rental  charges.  Other  services  Included  in  this  object  are  for 
rental  and  maintenance  of  office  equipment,  photo  copier  and 
microfilming  services. 


Mayor  * s Comments : 

Reduce  to  current  level  of  funding. 


112 


TRAVEL 


1987-88  1988-89 

Budget  Budget  Request 

$2,053  $2,053 


Mayor ' s 
Recommended 
$1,200 


The  travel  request  is  a continuation  of  the  PY  87  80  *° 

allow  the  General  Manager,  or  one  commissioner,  to  attend  the 
American  Public  Transit  Association  conference  to  be  he  d 
Montreal  In  October  and/or  travel  to  Washington,  • • 

facilitate  and  negotiate  the  acquisition  of  federal  grants. 


Mayor's  Comments:  Reduce  per  deficit  reduction  plan. 


PLANATIONS 


Deportment : 
Program: 


Public  Utilities  Comnission 
General  Manager  


399 

Object  Object  Title  and  Explanation  of  Change 


120 


OTHER  CURRENT  SERVICES 


1987-88 

Budget 

$18,817 


1988-89 

Budget  Request 
$30,017 


Mayor ' s 
Recommended 

$20,017 


An  Increase  of  $11,200  is  requested  to  Include:  $2,500  for 

messenger  service  needed  for  delivery  of  PUC  documents  to  PUC 
Commissioners  and  to  various  local  and  out  of  town  agencies; 
$8,500  for  Increased  printing  costs  of  PUC'B  annual  report  and 
the  PUC  Informational  brochure;  and  $200  to  cover  the  projected 
Increase  In  postage.  Continuing  services  Include: 
subscriptions,  printing  and  court  transcripts. 


Mayor 1 s comments:  Induce  per  deficit  reduction  plan. 


123 


TELEPHONE 


1987-88 

Budget 

$20,930 


1988-89 

Budget  Request 
$20,930 


Mayor ' s 
Recommended 

$20 ,930 


This  request  continues  telephone  service  at  the  FY  87-88 
funding  level. 


Ma y or  1 s Comments : 


L I N E - ITEM  EXPLANATIONS 


Public  Utilities  Camussion 


Object  Object  Tide  and  Explanation  of  Change 

001  MISCELLANEOUS  PERMANENT  SALARIES 


1907-00 

Budget 

$250,624 


1900-09 

Budget  Request 
$249,660 


Mayor ' s 
Recommended 

$249,660 


GENERAL  MANAGER 

The  General  Manager's  miscellaneous  salary  Budget  Is  decreasing 
by  $964  as  a result  of  the  extra  day  budgeted  for  FY  07/00. 


Mayor ' s Comment s : 


010 


OVERTIME 


1907-00 

Budget 

$264 


1900-09 

Budget  Request 
$264 


Mayor ' s 
Recommended 

$264 


Funding  of  overtime  Is  requested  for  clerical  support  during 
PUC  meetings  which  last  past  regular  work  hours  and/or  to  meet 
tight  deadlines  in  preparation  of  PUC  meetings. 


Mayor ' s Comments : 


Department : 

Program:  General  Manager 


338 


Object  Object  Title  and  Explanation  of  Change 


060 


FRINGE  BENEFITS 


1907-00 

Budget 

$66,301 


1900-09 

Budget  Request 
$62,411 


Mayor's 

Recommended 

$61,550 


The  decrease  of  $3,970  reflects  adjustments  in  City  Retirement. 


Mayor's  Comments:  Reduction  reflects  recalculation  of  benefits 

based  on  new  fringe  benefit  rates. 


092 


CITY-WIDE  OVERHEAD 


1907-07  1908-09  Mayor's 

Budget  Budget  Request  Recommended 

$48,944  $15,592  $15,592 

The  overhead  request  was  reduced  by  $33,352  in  compliance  with 
instructions  from  the  Controller.  Continued  funding  will 
support  the  estimated  cost  of  services  to  be  rendered  by 
general  fund  departments  agencies. 


Mayor's  Comments: 


LINE  - ITEM 


Object  Object  Title  and  Explanation  of  Change 


370 


WORKERS  COMPENSATION 


1988-89 

Budget  Request 
$85,752 


Mayor ' s 
Recommended 

$80,007 


Historically.  Workers'  Compensation  costs  for  the  PUC  bureaus 
has  been  budgeted  under  City  Retirement.  For  FY  88/89,  the 
Mayor  has  decided  to  have  each  department  budget  and  manage  its 
share  of  these  costs.  This  increase  is  in  accordance  with  the 
Mayor’s  budget  instructions.  This  amount  will  be  allocated 
from  Retirement  to  PUC  Bureaus  as  a one-time  adjustment. 


Mayor's  Comments:  Reduce  per  CAO. 


389 


SERVICES  OF  OTHER  DEPARTMENTS 


1987-88 

Budget 

$33,000 


1988-89 

Budget  Request 
$28,248 


Mayor ' s 
Recommended 

-0- 


The  reduction  of  $4,752  from  the  San  Francisco  Labor  Management 
Work  Improvement  budget  reflects  the  services  currently  being 
provided  to  the  PUC  departments. 


Mayor's  Comments:  Reduce  per  deficit  reduction  plan. 


EXPLANATIONS 


~ _ Public  Utilities  Conmission 

Department:  

Program:  General  Manager 


<101 


LIN  E-ITEM  EXPLANATIONS 


Public  Utilities  Commission 


Object  Object  Title  and  Explanation  of  Change 


130 


MATERIALS  AND  SUPPLIES 


1987-08 

Budget 

$3,701 


1988-89 

Budget  Request 
$5,701 


Mayor 's 
Recommended 
$4,701 


This  request  Includes  a $2,000  increase  for  additional 
materials  and  supplies  needed  to  cover  costs  incurred  as  a 
result  of  the  General  Manager's  increased  involvement  in 
special  projects  such  as  the  Bay  Delta  Hearings  and  the  S.F. 
Urban  Fair . Funding  is  also  requested  for  continuing  purchases 
of  minor  furnishing,  technical  and  office  supplies. 


Mayor ' s Comments : Approve  partial  increase  requested. 


220 


1987-88 

Budget 

$-0- 


KPUIPMKMT  PURCHASE 


1988-89 

Budget  Request 
$1,097 


(1)  IBM  Selectric  Typewriter  (40142  Y) 


Mayor's 

Recommended 

$1,097 


$1,097 


An  updated  IBM  Selectric  Typewriter  with  correction  tape,  dual 
pitch.  15  inch  carriage,  is  needed  to  replace  an  outdated 
typewriter  which  requires  constant  repairs.  The  typewriter  is 
used  by  the  Executive  Secretary  in  the  General  Manager's  office. 

Mayor's  Comment s : 


Department  : 

Program:  General  Manager 


400 


Object  Object  Title  and  Explanation  of  Change 


350 


REPRODUCTION 


1987-88 

Budget 

$1,500 


1988-89 

Budget  Request 
$1,500 


Mayor ' s 
Recommended 

$1 ,000 


This  request  continues  funding  for  the  Purchaser's  printing  and 
reproduction  services. 


Mayor's  Comments:  Reduce  to  reflect  actual  expenditures. 


351 


MAIL  SERVICES 


1987-88 

Budget 

$-0- 


1988-89 

Budget  Request 

$1,200 


Mayor ' s 
Recommended 

$1,200 


Mail  Services  in  the  General  Manager's  office  has  been 
historically  underfunded,  the  increase  is  being  requested  to 
reflect  actual  mail  costs  incurred  by  the  Purchaser  on  behalf 
of  PUC. 


Mayor's  Comments: 


LINE-ITEM  EXPLAN  A T I 0 N S 


Department  ■ Wcltor 

Program:  Water  Distribution  & Quality 


Object  Title  and  Explanation  of  Change 


MISCELLANEOUS  SALARIES 


1987-88  1988-89  Mayor’s 

Budget  Budget  Request  Recommended 

$5,641,005  $6,042,897  $5,979,755 

The  miscellaneous  salaries  request  is  for  an  Increase  of 
$446,757  over  the  FY  1987/88  budget.  The  position  count 
Increases  by  9 to  177.  The  details  of  the  miscellaneous  salary 
changes  are  explained  below. 


Object 


001 


Item 

Count 

Amount 

1. 

Substitutions 

10 

$88,660 

2. 

New  ; 

positions 

9 

$318,603 

TOTAL 

$407,263 

1. 

Substitutions 

Classlf ication 

Ref,  tt 

Count 

Amount 

1823 

S 

Sr.  Admin.  Analyst 

471 

(1) 

($28,232) 

1844 

N 

Sr.  Management  Asst. 

471 

1 

40,455 

0 

12,223 

1706 

S 

Telephone  Operator 

472 

(4) 

($91,587) 

A846 

K 

Communication  Dispatcher 

I 472 

4 

123,636 

(0) 

32,049 

1708 

S 

Sr.  Telephone  Operator 

472 

(4) 

(100,153) 

A847 

N 

Communication  Dispatcher 

II  472 

4 

141,253 

0 

41,100 

5154 

S 

Asst.  Division  Manager, 

473 

(1) 

(60,265) 

Peninsula  Operations 

A848 

N 

Asst.  Division  Manager, 

Suburban  Op. 

473 

1 

63,553 

0 3,288 


— 4Q2 

Object  Object  Title  and  Explanation  of  Change 


Ref.  471  - ny  civil  Service  action,  the  Senior 
Administrative  Analyst  (1823)  will  bo  downgraded  to  a 
Senior  Management  Assistant  (1844).  Although  this  Is  a 
downgrade,  the  substitution  will  result  In  a net  Increase 
because  the  1823  position  was  new  In  PY  07  88  and  had 
Interim  savings  and  the  1844  is  at  a higher  step  (5)  than 
the  1823  (1). 

Ref.  472  The  1706s  and  1708s  are  being  upgraded  to  bring 
the  classification  more  In  line  with  the  responsibilities 
of  the  two  positions.  The  proposed  communications 
dispatchers  are  responsible  for  Department  communications 
and  security  of  the  facilities  after  5:00  p.m.  They  work 
without  supervision  and  must  make  on  the  spot  decisions  In 
emergency  situations.  The  positions  require  knowledge  of 
the  geographical  area  of  the  City  and  County  of  San 
Francisco,  Peninsula,  Alameda  and  Water  Department  facility 
locations,  l.c.,  reservoirs,  pump  stations,  watersheds,  etc. 

Ref . 473  - Prior  to  FY  87  88,  the  Water  Department's 
Suburban  Operations  Division  had  two  assistant  managers, 
one  for  Alameda  Operations  (5150)  and  one  for  Peninsula 
Operations  (5154).  In  FY  87-88,  upon  the  retirement  of  the 
Assistant  Division  Manager  for  Alameda  Operations,  that 
position  was  eliminated.  Some  administrative  and 
supervisory  duties  of  that  position  were  absorbed  by  other 
positions  in  the  Suburban  Operations  Division.  However, 
the  remaining  Assistant  Division  Manager,  Pennlnsula 
Operations  (5154)  assumed  expanded  managerial  and 
operational  duties  for  both  areas,  requiring  changes  to 
both  the  classification  title  and  salary.  This  request  Is 
to  upgrade  the  5154  position  to  Assistant  Division  Manager, 
Suburban  Operations  (A848). 

1.  New  Positions 

New  positions  are  needed  to  Implement  new  programs  required 
by  law,  to  correct  a clerical  error,  to  save  the  Department 
money  and  to  move  positions  from  a work  order  to  in-house 
staffing. 

A list  of  the  positions  and  salaries  follows.  The  first 
figure  Is  the  annual  salary  and  the  second.  In  parenthesis, 
is  "interim  savings”.  Interim  savings  are  the  savings 
resulting  from  not  filling  new  positions  for  the  first  two 
months  of  the  new  fiscal  year. 


Object  Object  Title  and  Explanation  of  Change 


The  Foresters  work  on  the  watershed  lands  under  the 
direction  of  the  Water  Department's  Watershed  Manager. 

They  identify  problems,  supervise  the  corrective  action  or 
improvements  performed  by  work  crews  and  inspect  the 
natural  resources  around  the  watersheds. 

Mayor ' s_Comments : oeny  new  1468.  Place  $76,437  on  reserve 
pending  Civil  Service  approval  of  upward  reclassifica- 
tions of  4-1706S,  4-1708S,  and  1-5164. 

003  CRAFT  SALARIES 


1987-88  1988-89  Mayor's 

Budget  Budget  Request  Recommended 

$11,128,339  $11,439,520  $11,211,434 

This  object  increases  $90,323  and  4 positions  from  the  FY 
1987-88  budget.  The  details  of  the  craft  salary  changes  are 
explained  below. 

Item  Count  Amount 

1.  New  positions  4 $137,902 

1 . New  Positions 


Classlf icat ion 

Ref.  # 

Count 

Amount 

7332 

Maintenance  Machinist 

47G 

2 

80,910 

Inter im 

(12,400) 

7345 

Electrician 

47H 

1 

44.970 

Interim 

( 6.892) 

7313 

Auto  Machinist 

471 

1 

36.982 

Inter im 

(5.668) 

7318 

Electronic  Maint.  Tech. 

47D 

2 

95,056 

Interim 

(30,132) 

7333 

Apprentice  Stationary  Engr. 

47D 

4 

95.108 

Interim 

(57.575) 

7334 

Stationary  Engineer 

47D 

2 

77,726 

Interim 

(13,103) 

7335 

Sr.  Stationary  Engineer 

47D 

1 

41,238 

Interim 

(6 , 952) 

TOTAL 

13 

$339,268 

LANATIONS 


Department : Water 

Program:  Watoi  Dir.trubtion  b civility 


nol 

Object  Object  Title  and  Explanation  of  Change 

Ref.  47G  - The  2 Maintenance  Machinists  will  be  responsible 
for  on-going  Inspection,  repair  and  maintenance  of  the  175 
power-actuated  valves  in  the  Water  Department's  system  to 
ensure  actuator  reliability.  Two  employees  are  needed  to 
work  on  each  valve  unit. 

These  employees  are  essential  to  protect  the  system's  major 
pipelines.  Failure  of  any  one  of  the  power  actuated  valves 
would  result  in  a major  shutdown.  The  Department's  current 
maintenance  program  and  existing  workforce  cannot  keep  up 
with  the  aging  valves  and  increasing  number  of  failures. 

Over  the  past  2-1/2  years,  the  Department  has  experienced  a 
dozen  failures  of  power  valve  actuators,  for  an  average  of 
4 to  5 failures  per  year.  This  usually  causes  a trans- 
mission line  or  treatment  plant  valve  to  be  out  of  service 
for  12-16  weeks  while  the  City  waits  for  parts  to  be 
delivered.  As  a result  of  these  failures,  four  actuators 
had  to  be  replaced  because  the  cost  of  repairs  either 
exceeded  the  replacement  cost  or  the  parts  needed  for  the 
repairs  were  obsolete  and  unavailable.  In  one  case  the 
city  spent  in  excess  of  $75,000  for  parts,  materials  and 
outside  labor  to  rebuild  one  actuator.  The  average  cost 
per  failure  was  about  $20,000. 

At  the  present  time,  when  a valve  actuator  failure  occurs, 
the  effect  on  transmission  lines  varies  from  the  inability 
to  close  a valve  (a  situation  that  could  have  grave 
consequences  during  an  earthquake  type  disaster),  to  a 
restricted  flow,  to  a failed  close  situation  where  no  water 
can  be  supplied.  Depending  on  the  severity  of  the  failure, 
the  above  conditions  may  stay  In  effect  for  several  weeks 
or  even  months  until  replacement  parts  can  be  obtained. 

The  increased  preventative  maintenance  activities  are 
estimated  to  reduce  failures  by  50  percent  by  the  second 
year . 

Ref.  47H  - This  funding  would  enable  the  Department  to 
replace  the  temporary  electrician  position  with  a permanent 
fulltime  electrician  position  to  work  at  the  Sunol 
facilities  in  Alameda  County. 

The  Suburban  Division  currently  has  one  permanent  full  time 
electrician  and  one  temporary  electrician.  The  Department 
is  utilizing  the  permanent  electrician  at  facilities  on  the 
peninsula  and  the  temporary  electrician  at  facilities  in 
Alameda  County. 
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Object  Object  Title  and  Explanation  of  Change 


Classification 

Ref.  # 

Count 

Amount 

1468 

Water  Services  Clerk 

47A 

1 

$ 22,603 

Interim 

(5,651) 

5202 

Junior  Civil  Engineer 

47B 

1 

30,929 

Intor lm 

(4,740) 

5248 

Sanitary  Engineer 

47C 

1 

47,450 

Interim 

(7,272) 

2472 

Senior  Water  Chemist 

47C 

1 

40,663 

Interim 

(6.232) 

2471 

Water  Quality  Chemist 

47C 

1 

33,225 

Interim 

(5,092) 

6106 

Sanitary  Engineering  Tech. 

47  C 

1 

29,519 

interim 

(4,524) 

2416 

Bacteriological  Lab  Asst. 

47C 

(1) 

(23,004) 

A882 

Asst.  Superintendent 
of  Water  Treatment 

47D 

1 

55, 123 

Facilities 

Interim 

(9,293) 

A826 

Maintenance  Engineer 

47E 

1 

54,914 

Inter im 

(8,416) 

3426 

Urban  Forester 

47F 

2 

83,677 

TOTAL 

9 

$323,879 

4 ?A  ' This  is  a request  to  reinstate  one  Water 
Services  Clerk  position  (1468)  lost  in  the  current  year’s 
budget  due  to  clerical  error.  The  1987-88  Budget  Request 
for  the  Commercial  Division  of  the  Water  Department 
contained  a substitution  of  seven  1468  Water  Services 
Clerks  for  six  1478  Senior  Water  Services  Clerks.  The 
reclassification  request  was  denied  by  the  Civil  Service 
Commission.  The  request  should  have  been  similarly 
adjusted  in  the  budget  but  due  to  a clerical  error  the 
budget  was  approved  with  the  six  1478  positions  in  it 
instead  of  the  seven  1468  positions. 

The  1468  answers  about  50-60  customer  calls  a day.  These 
Include  requests  to  open  and  close  accounts  as  well  as 
complaints,  in  addition,  the  clerk  updates  customer 
billing  records. 

The  loss  of  this  position  has  caused  customers  to 
experience  longer  delays  getting  their  calls  answered  and 
In  turn  has  increased  the  number  of  complaints  that  must  be 
handled  by  supervisory  staff. 


403 

Object  Object  Title  and  Explanation  of  Change 


Ref.  47B  - The  purpose  of  the  funding  is  to  hire  a Junior 
Civil  Engineer  (5202)  to  conduct  surveys  that  are  currently 
contracted  out.  The  surveys  the  new  employee  would  conduct 
include  waste  water  survey,  trunk  main  survey,  and  network 
analysis. 

This  position  would  save  the  Department  $30,14c  annually 
(the  difference  between  $42,005  allocated  for  salaries, 
fringe  benefits  and  overtime  and  $72,150  for  the 
professional  services  contract).  However,  in  the  first 
year  $24,861  worth  of  equipment  must  be  purchased  and 
salaries,  fringe  benefits  and  overtime  total  $36,269. 
Therefore,  the  department  would  realize  net  savings  in  the 
first  year  of  $11,020  and  $30,145  in  subsequent  years. 

In  addition,  funding  this  position  will  enable  the 
Department  to  have  a qualified  individual  conducting 
surveys  year-round  rather  than  the  7 months  now  funded  for 
a consultant. 

If  this  position  and  the  associated  equipment  are  not 
funded,  the  department  must  reinstate  $72,150  in 
professional  services  in  FY  88-89  to  contact  out  the  survey 
work. 

47c  - Additions  to  the  water  quality  rules  and 
regulations  require  funding  of  4 new  positions  — one 
Sanitary  Engineer  (5248),  two  chemists  (2471  and  2472)  and 
one  Sanitary  Engineering  Technician  (6106).  if  these 
positions  are  approved,  the  Department  will  delete  the 
Bacteriological  Lab  Assistant  position,  since  his/her 
duties  will  be  performed  by  the  new  6106  position. 

The  two  new  chemists  and  one  technician  are  the  minimum 
number  of  staff  necessary  to  meet  the  rules  and  regulations 
established  this  year  by  the  California  Department  of 
Health  Services  (CDHS).  Non-compliance  with  the  CDHS 
regulations  would  subject  the  Department  to  fines  and 
eventual  water  service  shut  down. 

Further  additions  to  water  quality  rules  and  regulations 
are  anticipated  in  FY  88-89.  Specifically,  the  U.S. 
Environmental  Protection  Agency  (USEPA)  is  in  the  process 
of  setting  standards  that  will  then  be  developed  into 
regulations  by  the  CDHS.  Also,  several  recent  pieces  of 
legislation  (Safe  Drinking  Water  Act  and  Proposition  65) 
will  increase  water  sampling  and  analysis  requirements. 


LINE-ITEM  EXPLANATI  0 N S 


Object  Object  Title  and  Explanation  of  Change 

The  workload  in  Alameda  which  Includes  the  Sunol  Water 
Treatment  Plant,  has  increased  to  the  point  where  a 
full-time  permanent  electrician  is  needed.  This  workload 
increase  is  due  to  aging  equipment  and  worn  out  switches 
and  wiring.  These  are  priority  repairs.  Consequently,  the 
Department  has  reallocated  temporary  funds  to  provide  this 
service  on  a full-time  basis  for  the  last  three  years. 

The  cost  of  this  position  will  be  offset  by  a reduction  in 
temporary  salaries. 

Ref.  471  - This  funding  would  increase  the  number  of 
Automotive  Machinist  (7313)  positions  in  the  Suburban 
Division  from  l to  2.  The  second  Machinist  is  needed  to 
cover  for  sick  leave  and  vacation,  to  perform  work 
requiring  more  than  one  mechanic,  and  to  assure  timely 
maintenance  and  repair  of  the  28  pickup  trucks,  2 dump 
trucks,  2 motor  launches,  2 sedans,  4 heavy  equipment  units 
and  numerous  chain  saws,  mowers,  pumps,  compressors,  jack 
hammers  used  in  the  Alameda  Division.  In  addition,  any 
Water  Department  vehicles  experiencing  difficulties  within 
the  "Sunol  Region"  are  serviced  by  the  Sunol  shop.  When 
the  7313  goes  on  vacation,  or  is  sick,  a staff  person  must 
be  transferred  from  Millbrae,  work  must  be  brought  to 
Millbrae  and/or  work  must  wait  until  the  7313  returns. 

Ref.  47D  - This  is  a request  to  hire  staff  necessary  to 
operate,  maintain  and  repair  the  expanded  San  Andreas  Water 
Filtration  Plant  and  to  comply  with  new  State  and 
Environmental  Protection  Agency  (EPA)  regulations. 

Currently,  the  Water  Quality  Division  operates  two 
filtration  plants.  The  Sunol  Filtration  Plant  filters 
water  from  local  sources  in  the  East  Bay  as  well  as  up  to 
80  million  gallons  per  day  (MGD)  from  the  Hetch  Hetchy 
Aqueduct.  The  San  Andreas  Filtration  Plant  filters  up  to 
80  MGD  of  water  from  San  Andreas  Reservoir  located  on  the 
Peninsula. 

In  1985  revenue  bonds  were  sold  to  expand  the  San  Andreas 
Facility  to  increase  its  filtration  capacity  by  40  MGD  and 
to  build  a new  Crystal  Springs  Filtration  Plant  with  a 
capacity  of  40  MGD. 


Department : Wa<:cr 

Program:  Water  Distribution  (.  Quality 
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Object  Object  Title  and  Explanation  of  Change 


The  San  Andreas  expansion  is  expected  to  go  on  line  between 
March  and  June  of  1989.  The  Crystal  Springs  Plant  is 
expected  to  be  operational  in  the  Fall  of  1991.  The 
purpose  of  thLs  program  Is  to  hire  and  train  the  staff 
necessary  to  run  the  expanded  plant  at  San  Andreas  and  to 
provide  the  necessary  supervision  for  the  three  flltratLon 
plants  and  all  Water  Quality  field  facilities  on  both  sides 
of  the  Bay. 

In  addition  to  the  expanded  facilities,  new  State  and 
Environmental  Protection  Agency  (EPA)  regulations  require 
closer  supervision  of  water  treatment.  These  regulations 
concern  treatment,  disinfectant  dosages,  pre-treatment  of 
raw  waters  in  the  storage  reservoirs  and  close  monitoring 
of  the  City  water . 

New  staff  must  be  hired  before  the  expansion  Is  operational 
so  that  they  be  trained.  The  Electronic  Maintenance 
Technicians  (7318)  can  gain  valuable  experience  by  being  on 
board  during  the  Installation  and  testing  of  all  electronic 
equipment  being  installed  at  the  San  Andreas  Water 
Treatment  Plant. 

To  assure  full  staffing  of  these  facilities  with  qualified 
operators,  the  Department  should  participate  In  the  Local 
39  Stationary  Engineers  Apprentice  program. 

Currently,  there  are  only  two  apprentice  positions  (7333) 
in  the  Department.  In  recent  years,  the  Department  has  had 
trouble  finding  qualified  applicants.  By  the  fall  of  1991, 
the  third  filtration  plant  will  be  on-line  and  five 
additional  7334-Statlonary  Engineers  and  one  additional 
7335  Senior  Stationary  Engineer  will  be  required.  The 
apprentice  program  will  ensure  that  a sufficient  pool  of 
qualified  personnel  is  available. 

The  Apprentice  Stationary  Engineers  will  be  split  and 
rotated  through  all  Water  Treatment  and  pumping  facilities 
assigned  to  the  Water  Quality  Division  so  that  they  will  be 
well  versed  in  all  phases  of  the  operation. 

The  new  Stationary  Engineers  (7334)  will  ensure  that  each 
shift  will  have  to  be  covered  by  two  Stationary  Engineers. 
The  new  Senior  Stationary  Engineer  (7335)  is  required  to 
provide  around  the  clock  supervision  at  the  San  Andreas 
Pllters  Plants.  The  new  treatment  processes  that  are  being 
built  into  the  plant  require  a closer  level  of  supervision. 


LINE-ITEM  E 


I Object  Object  Title  .md  Explanation  of  Change 

At  present,  the  State  requires  the  department  to  collect 
H ,620  water  samples  per  year,  1,510  from  Hetch  Hetchy, 
3,600  from  the  fast  Bay,  5,860  from  the  Peninsula  and  3,650 
from  the  City.  Most  tests  are  performed  at  the  in-house 
lah,  except  about  10*  which  are  sent  to  outside  labs.  To 
date,  the  Department  has  determined  that  it  will  have  to 
collect  and  analyze  20*  more  samples.  Some  of  the  tests 
will  require  equipment  or  expertise  not  available  in-house 
and  other  tests  will  be  mandated  but  staff  will  not  have 
time  to  perform  them.  These  tests  will  be  performed  by 
outside  laboratories  under  contracts  administered  by  the 
new  staff. 

State  law  may  require  that  all  surface  water  be  filtered. 

«™nS  ???!*  ?°St  the  DePartment  anywhere  between  $150  - 
$300  million).  Prior  to  assuming  this  responsibility,  the 
Department  must  undertake  a preliminary  study  (the  Hetch 
Hetchy  pilot  plant  study  funded  in  the  1987  88  Capital 
Improvement  Program)  to  determine  which  filtration  method 
is  most  cost-effective.  The  technical  aspects  of  the 

KnglneoJ.  ^ ^ Wl11  be  rndndged  b*  the  Sanitary 

sv^aS/1SO.r0qUlred  the  DePartment  to  "repermit"  the 
w facilities'' 

thePnew  permit”  appllcatlon'  and  regularly  update 

ove^^h"  l°  thGSe  proJects'  Sanitary  Engineer  will 

Department  does  not  employ  a Sanitary  Engineer.  6 

Ku£i — 47D  • This  is  a request  to  wire  staff  n,_ 

operate  the  expanded  San  Andreas  Water  P , 

to  comply  with  nt>w  , filtration  Plant  and 

and  bPA  regulations  requiring  a higher  level  of  supervision 
of  water  treatment.  Additionally,  the  Assistant 
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Object  Object  Title  and  Explanation  of  Change 


Superintendent  will  assume  the  responsibilities  of  the 
superintendent  in  his  absence.  (For  more  details  regarding 
the  plant  staffing,  see  Ref.  47D  under  Craft). 

ft-ef • 47B  " The  Maintenance  Engineer  will  oversee  a 

preventive  maintenance  program.  Preventive  maintenance  is 

a high  priority,  right  behind  major  facility  breakdown 

maintenance,  because  all  facilities  are  needed  to  meet 

summer  water  demands  and  most  of  the  system  is  over  fifty  1 I 

years  old.  The  system  includes  about  60,000  acres  of 

watershed,  six  dams,  four  pumping  stations,  approximately 

400  miles  of  large  diameter  pipelines,  about  400  larqe 

valves,  a pipeline  cathodic  protection  system,  telemetry 

and  control  systems,  and  the  Suburban  Division  office  and 

shop  complexes  at  Mi librae  and  Sunol. 

P°Slti°n  wil1  develoP  3 Preventive  maintenance 
program  to  assure  that  existing  crafts  positions  and 

in  C'6WS  Undertake  the  rl9ht  at  the  right  time. 

P!°9:ara  ShOUld  reduce  the  amount  breakdown 
maintenance  and  should  extend  the  life  of  facilities  and 

will  Droferf06  COStS  ^ the  Projects  the  program 

^ n ! 3re  cathodic  protection  system,  on  which 

the  Department  spent  $1.5  million  and  2 years  constructing. 

nrh*n4gF  ~ The  Water  DePartment  currently  budgets  for  2 

ParkI  Deoar r erSf Under  a work  order  with  the  Recreation  and 
e 7 request  would  move  the  two  position 

result  in  t rZTI  TJ1  ‘ This  program  does  "<*  I 

result  in  a net  staffing  increase  to  the  City. 

we^e  aoDrL!Hnf  SUpport  two  Urban  Forester  positions 
Ann  P?  d ln  the  Watershed  Management  Supplemental 

Mr  nTof  r l"  " 1985'86'  ThlS  •"«*— E has  de  ayed 
Pa rk  Deoar  ^ a"d  addad  to  the  Recreation  and 

requl  "r  5 “°rUOad’  as  “ “«  Process  the 


LIN  E - I T EM  EXPLANATIONS 


Object  Object  Title  and  Explanation  of  Change 

Rxtended  work  week  funds  a sixth  working  day  which  is  required 
for  all  Watershed  Keepers  and  Watershed  Keeper  Supervisors. 
SecurLty  requirements  of  Water  Department  properties  exceed 
available  staff  time  without  extended  work  week  funding. 


Mayor's  Comments: 


020  TEMPORARY  SALARIES 


1987-88 

Budget 

$315,000 


1988-89 

Budget  Request 
$333,202 


Mayor ' s 
Recommended 

$270,174 


This  object  increases  $18,202  over  the  PY  1986-87  budget.  Two 
(2)  new  temporary  positions  will  be  added  and  one  will  be 
deleted  for  a total  of  18.  In  addition,  there  is  a saving  of 
$1,349  due  to  the  deletion  of  payment  for  an  additional  day  of 
work  in  FY  87-88. 

The  temporary  positions  will  be  used  on  an  "as-needed"  basis 
for  short  term  projects  which  would  otherwise  cause  backlogs  in 
routine  work,  such  as  repairing  storm  damage  or  clearing  the 
existing  water  quality  engineering  record  backlog.  "As  needed" 
positions  are  also  used  for  sick  leave  and  vacation  relief  to 
provide  for  essential  shift  coverage.  The  requests  for 
additional  funding  are  detailed  below. 

A846  and  A847  Communication  Dispatchers  I&II  - $37,105  - These 
funds  are  requested  to  provide  vacation,  holiday,  sick  leavp, 
and  other  temporary  relief  required  to  staff  the  telephone  and 
communications  radio  on  a 24-hour-a-day . 7-day-a  week  basis. 

It  is  $10,265  more  than  the  amount  allocated  in  FY  87-88  and 
will  fund  the  positions'  upgrades  described  in  Personnel  Ref. 
472. 
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Object  Object  Title  and  Explanation  of  Chnnflc 

3417  Gardener  $18,923  As-needed  Gardeners  ore  requested  to 
provide  vacation  relief  for  n period  of  150  days. 

There  has  been  no  increase  in  the  gardener  roster  since  1947; 
in  fact,  one  permanent  3417  was  deleted  In  FY  07-88.  Ilowover, 
the  Department  has  continued  to  expand  Its  facilities.  Twelve 
major  Installations  have  been  added  totaling  19  acres  of 
additional  landscaped  areas  to  maintain. 

In  the  past,  efforts  to  Increase  the  work  force  have  failed. 
Consequently  essential  clean  up,  f ireguardlng,  erosion  and 
rodent  control  were  deferred.  Necessary  landscaping  and 
gardening  was  also  deferred  and  In  many  casc3  stopped. 

During  the  past  two  years  we  have  attempted  to  Improve  the 
situation  by  utilizing  the  efforts  of  the  San  Francisco 
Conservation  Corps,  Recreation  and  Park  Department  and  the 
Department  of  Public  Works  to  help  clean  up  our  properties. 

The  public  is  very  concerned  about  the  appearance  of  City 
properties  near  their  homos.  They  demand  that  Water  Department 
properties  be  kept  clean  and  landscaped  In  keeping  with  the 
surrounding  areas.  It  has  become  apparent  that  citizen 
complaints  Increase  during  the  vacation  season.  Therefore,  it 
is  essential  that  additional  personnel  be  hired  to  fill  this 
gap. 

Within  the  City  and  County  of  San  Francisco,  the  Water 
Department  is  responsible  for  63  acres  of  developed  lands. 

This  area  consists  of  28  .separate  parcels  scattered  throughout 
the  City  varying  In  size  from  a standard  city  lot  to  reservoir 
sites  of  over  eight  (8)  acres.  Most  of  the  land  Is  planted  in 
lawns,  shrubs,  trees,  and  other  foliage  that  requires  frequent 
and  Intensive  care. 

1426  Senior  Clerk  Typist  - $24,104  These  funds  are  requested 
to  provide  clerical  assistance  to  the  new  preventive 
maintenance  program  described  in  personnel  Ref.  47R. 


L I N E - I T E 


Object  Object  Title  and  Explanation  of  Change 


Tho  new  Senior  Stationary  Engineer  position  will  also  be 
used  to  supervise  the  operations,  maintenance  and  repair  of 
all  the  filed  treatment  facilities,  which  include  all 
terminal  and  distribution  reservoir  disinfection  stations 
serving  Sun  Francisco  and  Peninsula  consumers.  Additional 
responsibilities  are  the  operation,  maintenance  and  repair 
ol  Fluoridation  feed  equipment  and  treatment  of  the 
Peninsula  rdw  water  storage  reservoirs.  There  are 
approximately  23  Water  Quality  Facilities  located  on  the 
Peninsula  and  In  San  Francisco  that  need  to  be  checked  once 
or  twice  a week. 


With  tho  new  State/EPA  regulations  going  into  effect, 
greater  cure  in  treatment,  disinfectant  dosages, 
pro- treatment  of  raw  waters  while  still  in  the  storge 
reservoirs  and  closer  monitoring  of  the  city  water  becomes 
a high  priority.  If  the  maximum  contamination  level  (MCL) 
numbers  can  be  lowered  through  better  treatment  techniques, 
cost  savings  will  result  through  smaller  future  treatment 
foci  1 1 1 les. 


Mayor's  Comments : 

Deny  positions  for  San  Andreas  filter  plant;  request 
department  to  submit  supplemental  appropriation  at 
appropriate  time. 

QJO  OVERTIME 


1987-88 
Budget 
$ 959,593 


1988-89 

Budget  Request 
$ 963,239 


Mayor 's 
Recommended 

$963,239 


This  object  increased  by  $3,646  over  the  FY  87-88  budget. 
Overtime  work  Is  mandatory  for  emergencies  connected  with  the 
protection  of  life,  health,  or  property  where  operations  during 
normal  work  hours  would  be  detrimental  to  traffic  conditions 
continuity  of  supply  to  consumers,  operations  of  other  citv 
departments  or  would  delay  public  and  private  construction 
work.  Funding  is  also  included  for  employees  who  are  required 
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Object  Object  Title  and  Explanation  of  Change 


^07 — 


to  be  instantly  available  for  emergencies  and  are  paid  25%  of 
their  base  pay  while  they  are  on  call  (standby  pay).  A 
concerted  effort  has  been  made  by  the  Department  to  expend 
overtime  funds  only  for  the  above  listed  conditions. 


Mayor's  Comments 


012 


HOLIDAY  PAY 


1987-88 
Budget 
$ 113,469 


1988-89 

Budget  Request 
$ 117,124 


Mayor ' s 
Recommended 
$117,124 


This  object  increases  by  $3,655  over  the  FY  1987-88  budget. 

The  Water  Department  is  a 24  hour/day.  7 day  per  week  operation 
and  must  be  staffed  accordingly.  Activities  requiring  staffing 
at  all  times  include  filtration  plants,  pumping  stations, 
communication  control  centers,  and  watershed  surveillance. 

This  request  is  for  the  minimum  staffing  required  on  the  12 
City  holidays  during  the  year. 


Mayor's  Comments: 


013 


EXTENDED  WORK  WEEK 


1987-88 

Budget 
$ 160,928 


1988-89 

Budget  Request 
$ 160,928 


Mayor ' s 
Recommended 

$160,928 


This  object  did  not  increase  over  the  FY  1987-88  budget, 
budget  is  for  the  same  number  of  hours  as  last  year. 


The 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 


Legal  Services  - $40,000  - This  amount  Is  needed  for  outside 
legal  counsel  for  work  related  to  the  rate  settlement  and  other 
matters.  Outstanding  rate  settlement  Items  Include  service 
contracts  with  San  Jose  and  Santa  Clara,  and  the  clause  In  the 
agreement  regarding  water  shortages.  Legal  counsel  with 
expertise  In  the  general  area  of  water  law  and  familiar  with 
San  Francisco's  agreements  is  essential  In  representing  the 
City's  interest. 

This  will  fund  the  third  year  of  a three  year  agreement  with 
Howard,  Rice,  Nemerovski,  Canady,  Robertson,  and  Falk.  FY 
87-88  was  funded  at  $60,000;  rates  currently  range  from  $105  to 
$250  per  hour  dependent  on  the  level  of  expertise  required. 

Water  Quality  Protection  - $40,000  - This  new  funding  will  be 
used  to  retain  professionals  or  professional  services  for 
special  scientific  investigations  relating  to  water  quality  and 
the  support  services.  Support  services  Include  water  treatment 
and  laboratory  functions.  Such  services  are  required  under 
unforeseen  and  emergency  developments. 

When  an  unforeseen  problem  develops,  like  unpleasant  taste  and 
odor  in  water,  communicable  disease  outbreak,  difficulties 
treating  water  in  the  treatment  plants  for  unknown  reasons,  and 
laboratory  operational  problems,  the  Water  Quality  Division 
will  retain  specialized  professional  services  to  identify  and 
resolve  the  problem  in  the  shortest  possible  time.  Timely 
action  is  Important  to  protect  public  health  and  safety. 

Watershed  Management  - $50,000  - This  expenditure  would  cover 
the  fees  and  costs  of  professional  resources  specialists  to 
produce  studies  relating  to  the  following  needed  watershed 
subjects: 

1.  Ferral  swine  populat lons/control  In  the  Alameda 
Watershed . 

2.  Natural  resources  surveys  in  the  Alameda  Watershed:  in 
areas  of  range,  wildlife,  cultural  resources,  tie 
surveys,  recreational  opportunities. 

3.  In-service  training  of  Watershed  Personnel  in  areas  of 
enforcement,  resource  management  fire  and  fuels 
management,  cultural  resources  and  public  relations. 


XPLANATIONS 


Department:  Water 

Program:  Water  Distrbution  (,  Quality 


410 


Object  Object  Title  and  Explanation  of  Change 


<1 . Services,  consultations  and  reports  provided  by 

professional  consulting  engineers  roqulred  for  solving 
complicated  problems  encountered  in  the  watershed 
involving  geological,  structural,  technical  and  other 
highly  specialized  fields. 


Mayor's  Comments: 


105  DP/WP  PROPBSSIONAL  SERVICES 


1987-88 

Budget 


-0- 


1988-89 

Bu d get  Reguest 
$25,000 


Mayor ' s 
Re<  < Ktimendod 

$25,000 


The  $25,000  will  enable  the  Water  Department  to  comply  with  two 
requirements.  The  first,  a federal  regulation,  will  require 
the  Water  Department  to  submit  water  quality  data  sooner  to  the 
Department  of  Health  Services  than  Is  currently  required  (Safe 
Drinklnq  Water  Act,  amendment  of  1986).  Secondly,  the  state 
will  require  the  Water  Department  to  submit  the  data 
electronically.  With  the  $25,000,  the  Department  will  hire 
data  processing  professionals  to  assemble,  and  develop  a system 
that  will  compile  and  3end  water  quality  data  from  analytical 
instruments  and  remote  treatment  facilities  to  Sacramento. 
Kmployees  will  then  be  trained  on  the  system.  Thl3  is  a 
one-time  expense. 


Mayor ' 3 Comments : 


LINE-ITEM 


Object  Object  Title  and  Kxnl.rn.-it Ion  of  Change 


7 3*1  '_>  Kloct r lclan  - ($33,741)  - Due  to  an  Increased  workload  In 
Alameda,  the  Department  Is  proposing  to  replace  the  temporary 
oloctrlclnn  with  a permanent  full- time  electrician.  (See 
personnel  Hof.  <1711  for  details)  If  the  permanent  position  is 
not  approved,  then  funding  for  tho  temporary  7345  must  be 
reinstated. 


Mayor ' a Comments : 

Temporary  salaries  denied  for  1426;  remainder  reduced 
to  reflect  approval  of  new  positions. 


060 


FRINGE  BENEFITS 


1907-88 

nudge t 

$4,985,538 


1988-89 

Budget  Request 
$4,899,468 


Mayor ‘s 
Recommended 


$4,795,763 


This  la  the  amount  of  mandatory  fringe  benefits  required  to 
support  tho  labor  costs  discussed  above. 


Mayor ' s _c< xnmon t s : 

Reduce  per  salary  reductions. 


092 


Cm  MIPS  OVERHEAD 


1987-88 
.Budget 
$940 . 890 


1988-89 

Budget  Request 
$1,191,135 


Mayor's 

Recommended 

$1,191,135 


tulId'Tby  revenues^ot her °t han'cene^ ' l 1'8°/e(lulres  departments 
In  their  budget  requests  amounts  toabe^?ans!er?edSti°th2ClUde 
uenotul  Fund  to  support  the  estimated  costs  of  services  to  be 
rendered  and  facilities  to  be  provided  by  General  Fund  agencies. 


LANATIONS 


Water 


Department : 

Program:  Water  Distribution  & Quality 

*03 

Object  Object  Title  and  Explanation  of  Change 


The  amount  requested  for  PY  88-89  totaled  $1,191,135,  an 
increase  of  $250,245  over  the  amount  budgeted  for  FY  1987-88. 

Mayor's  Comments: 


102 


PROFESSIONAL  SERVICES 


1987-88 

Budget 

$212,150 


1988-89 

Budget  Request 
$140,000 


Mayor ' s 
Recommended 


$140,000 


The  1987  88  request  for  professional  services  is  a $72,150 
decrease  from  the  FY  1987-88  approved  budget.  This  is  the  net 
of : 

A)  Decreased  funding  for  Legal  Services  ($20,000); 

B)  Deletion  of  funds  for  contracting  out  leak  detection 
services  ($72,150); 

C)  Increased  funding  for  special  studies  of  water 
quality  $40,000; 

D)  $50,000  for  special  studies  to  address  watershed 
management ; 

E)  Elimination  of  $70,000  allocated  for  special  one- time 
studies  in  FY  87-88. 

Each  of  the  items  requested  is  described  below: 

Leak  Detection^ _t?72 , 150)j.  $12,150  was  provldetl  ln  „ 87_ee 

l ! SU^eY  '°  detect  and  reduce  the  of  main 

civil  Rn  i cause  serlous  damage.  If  the  Junior 

i,?  ,'”Sltl0n  detailed  under  miscellaneous 

o , h d’  then  thls  contractual  service  Is 

fundina  shnuM^'  Hdweuer'  lf  the  Position  is  not  funded,  then 
funding  should  be  reinstated  for  this  contract.  This  work  is  a 

key  component  of  the  Department's  Water  Conservation  program. 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

Servicing  and  Maintenance  for  Major  Analytical  Laborat ory 
Instruments  - $27,510  - The  department's  Lab  has  several 
sophisticated  analytical  instruments  which  require  periodic 
servicing  and  maintenance.  These  include  (among  others)  the 
Atomic  Absorption  Lab,  Gas  Chromatograph,  Radioactive  Counter, 
T.O.C.  Analyzer,  Autoclave,  ion  chromatograph,  microscopes,  and 
conductivity  meters.  Also  the  labs  and  filter  plants  require 
demineralized  water  which  is  provided  on  contract. 

Maintenance  of  Patterns  Por  Cast  Iron  Fittings  - $13,378  - This 
funding  is  requested  for  maintenance  of  patterns  used  by 
foundries  to  produce  specialized  castings  for  pump  and  pipeline 
repairs.  Maintenance  of  patterns  is  performed  either  by 
contract  with  private  companies  or  by  the  purchasing 
department's  pattern  maker.  Only  when  the  Purchasing 
department  cannot  perform  the  work  does  the  department  use 
contracted  services.  Failure  to  furnish  acceptable  patterns  to 
foundries  will  cause  the  Department  to  be  changed  from  20%  to 
30%  more  than  if  acceptable  patterns  are  furnished. 

Bay  Area  Water  Resources  Council  - $21,000  - Since  1981  82,  the 
Water  Department  has  participated  in  an  annual  conservation 
campaign  with  other  Bay  Area  Suppliers.  The  Bay  Area  water 
Resources  Council,  an  organization  composed  of  the  major  Bay 
Area  water  suppliers  has  developed  and  Implemented  the 
program.  The  campaign  has  consisted  of  radio  and  TV  spots 
promoting  conservation  during  the  heavy  water  use  months  of 
July  and  August.  $21,000  is  the  Water  Department's 
contribution  to  the  campaign. 

Suburban  Division  Services  - $34,382  - The  Suburban  Division 
occasionally  has  the  need  for  outside  assistance  on  problems 
such  as  clearing  clogged  drainage  areas,  cleaning  up  hazardous 
material  spills  etc.  These  services  are  only  used  In  urgent 
situations  when  existing  staff  cannot  adequately  address  the 
problems. 

This  expenditure  also  covers  the  cost  of  watershed  aerial 
photography  and  base  map  construction  and  production.  The  East 
Bay  watershed  has  had  little  or  no  aerial  photography  of  base 
map  Information.  The  Peninsula  watersheds  aerial 
photography/base  maps  are  old  and  outdated.  For  areas  such  as 
these  where  urban  expansion  and  development  Is  changing  very 
rapidly,  it  is  mandatory  that  current  aerial  photos  and  base 
maps  be  available  for  wise  watershed  management  decision  making. 


XPLANATIONS 


Water 


Department : 

Program:  Water  Distribution  & Quality 


Object  Object  Title  and  Explanation  of  Qinnfic 


<U2 


USOS  Stream  Gouging  $9.193  This  funds  tho  department's 
payment  to  the  U S.  Geological  Survoy  im  stream  gauging  on  the 
Alameda  Crook  system  as  required  by  agreement  with  the  Alameda 
County  water  district. 

Industrial  Safety  - $1,050  - Tho  funds  Items  related  to 
Industrial  safety  such  as  advice  on  safoty  Issues  and  Occident 
analysis,  up-to-date  Information  on  safety  standards  and 
recommendation  for  compliance,  on  site  Inspections  of 
facilities  and  work  sites  and  presentations  on  Industrial  and 
vehicular  safety. 

Water  Conservation  $9,034  - Education  of  school  age  children 
Is  a necessary  part  of  a long  range  water  consorvat ion 
program.  These  funds  will  be  used  to  assist  the  San  Francisco 
Unified  School  District  In  establishing  a conservation  element 
in  the  curriculum.  This  is  part  of  the  Water  Conservation 
Program  as  mandated  by  AB  797. 

Hazardous  Material'.  Disposal  $10^00  $10,500  Is  budgeted 

for  disposal  of  materials  1 lassiflcd  os  hazardous  according  to 
current  regulations. 

gqul nment  Testing  and  Maintenance  $20,000  This  funding  is 
required  to  support  the  new  maintenance  engineer  position, 

(A826)  who  will  be  responsible  for  planning  and  implementing 
preventive  maintenance  strategies.  The  $20,000  will  be  used  to 
contract  out  equipment  and  pipeline  testing  and  maintenance 
services  that  require  expertise  not  available  in-house.  (See 
Personnel  Ref.  47E  for  more  details) 

Other  Miscellaneous  Contracts  - $8,451  This  is  for  1)  Annual 
correction  and  update  of  the  Sanborn  Map  books.  The  map  books 
provide  Information  necessary  for  the  processing  of  requests 
for  new  water  service  Installations.  The  accuracy  of  these 
books  Is  essential  in  Identifying  actual  locations  of  all 
meters,  services  and  mains  In  the  City.  The  Sanborn  Company  Is 
the  only  company  in  the  United  States  providing  this  service. 
These  map  books  are  used  by  Inspectors  and  all  personnel  In  the 
Hew  Installations  section  of  the  Commercial  Division. 

2)  Rental  of  two  Post  Office  boxes  for  receipt  of  all  bill 
payments  ($100  million  per  annum)  and  other  Water  Department 
correspondence. 


L I N E-ITEM  EXPLANATIONS 


Water 


Object  Object  Title  and  Explanation  of  Change 

106  DP/WP  MAINTENANCE  CONTRACTS 


1907-08 
Budge  i 


$72,646 


1980-89 

Budget  Request 
$36,680 


Mayor's 

Recommended 

$26,180 


$700  lu  requested  for  annual  maintenance  of  the  Wang  word 
processing  workstation  and  printer  ($264  for  the  workstation 
and  $516  (or  the  printer).  $17,200  Is  budgeted  for  maintenance 
o(  the  electronic  meter  reading  equipment  purchased  in  1986-87; 
this  lnci eases  Trom  the  $15,858  budgeted  in  Py  1987-88  for  this 

purposo. 

$2,100  is  budgeted  for  the  maintenance  of  ZIP  + 4 conversion 
softwaro  purchased  in  1906-87  which  converts  regular  zip  codes 
Into  9 digit  codes  allowing  the  department  to  take  advantage  of 
special  mailing  ratos.  The  post  office  periodically  changes 
the  4 digits  assigned  to  various  zip  codes,  and  these  updates 
are  obtained  through  software  updates.  $1,750  was  budgeted  in 
PV  07-08. 

$14,000  is  required  for  maintenance  of  the  remittance 
processing  system  used  in  processing  over  $100  million  in  water 
charges,  sewer  service  charges,  and  utility  taxes.  The 
existing  outdated  equipment  is  proposed  for  replacement  in  this 
budget.  $12,360  was  budgeted  in  py  87-88. 

$2,600  is  budgeted  for  the  water  quality  division  to  maintain 
the  laboratories’  personal  computer  equipment  ($2,678  was 
budgeted  In  py  07  88). 


Mayor  ' a Comment s 


Reduce  amount  for  remittance  machine,  as  new  machine  is 
on  purchased. 


Department : 

Program:  Water  Distribution  & Quality 

411 

Object  Object  Title  and  Explanation  of  Change 


109  OTHER  CONTRACTUAL  SERVICES 


1987-88  1988-89  Mayor's 

Budget  Budget  Request  Recommended 

$655,390  $703,869  $632,356 


Other  Contractual  Services  increases  by  $48,479  over  the  Fy 
1986-87  budget.  The  increase  in  contractual  services  is  due  to 
the  following  changes: 

- a 5%  inflation  allowance  of  $31,318,  and 

- minor  increases  totaling  $17,161. 

Items  budgeted  in  this  object  are  generally  for  contracted 
maintenance  services  or  for  equipment  rentals  including  copiers 
and  shop  field  equipment  for  situations  when  it  is  more 
economical  to  rent  than  buy. 

Consultant  services  are  detailed  below;  they  include  the 
inflation  allowance. 

Outside  Laboratory  Tests  - $63,000  - This  will  cover  tests  for 
asbestos  fibers  or  radiation,  special  tests  for  quality  control 
assurance,  and  any  other  tests  which  cannot  be  performed 
in-house  due  to  lack  of  equipment  or  special  analytical 
instruments. 


LINE-ITEM  EXPLANATIONS 


Deportment : 
Program: 


Water 

Water  Distribution  f.  Quality 


Object  Object  Title  and  Explanation  of  Change 


TRIP 


# OF 
PEOPLE 


DATE 


LOCATION 


COST 


Water  Education 
Foundation  Briefing 

Association  of 
Calif.  Water 
Agencies 
Fall  Conference 
Spring  Conference 

Symposium  on  water- use 
data  for  water 
Resource  Management 


1 Apr  1989  To  be  Determined  $ 325 


Nov.  1988 
May  1989 


To  be  Determined  $ 510 

To  be  Determined  $ 710 


l 


Aug.  1988  Tuscon,  AZ 


$ 935 


Seminars  on  commercial  billing,  corrosion  control,  telemetering 
control  for  filter  plants  and  pumping  stations,  water 
filtration,  drinking  water  standards,  laboratory  testing,  etc. 
(Dates  and  locat ions-TBD)  $ 1>255 

$20,435 

The  amount  being  requested  for  each  trip  is  only  an  estimate. 
The  actual  amount  to  be  spent  on  any  trip  may  be  increased  or 
decreased  depending  on  actual  locations,  cost  and  number  of 
employees  sent.  Total  for  all  trips  will  not  exceed  $20,435. 


Mayor's  Comments: 

Approve  partial  increase  requested. 


113 


1987-88 

Budget 

$14,000 


TRAINING 


1988-89 

Budget  Request 

$25,000 


Mayor ' s 
RecoM^nded 


$18,000 


The  department  requests  an  $11,000  increase  In  training  funds. 
Training  funds  are  requested  for  Water  Quality  Division 
training,  for  Commercial  Division  supervisory  training,  for 


Object  Object  Title  and  Explanation  of  Change 


nr* 


City  Distribution  Division  safety  and  operations  classes  and 
the  transfer  of  $2,000  from  object  340-  RDP  maintenance  Cor 
word  processing  training.  Each  item  is  described  below. 

Water  Quality  Training  - $14,000  These  funds  will  be  used  for 
training  laboratory  chemists,  cross  connection  control 
personnel,  stationary  engineers  and  water  purification 
engineers.  The  primary  needs  of  the  division  are  specialized 
manufacturer  tralnlnq  on  analyst  laboratory  Instruments  (such 
ns  the  Gas  Chromatograph,  Atomic  Absorption,  Organic  Carbon 
Analyzer,  and  Radioactive  Counter)  and  safety  equipment, 
laboratory  and  plant  safety,  hazardous  wasto  handling  and 
disposal,  water  treatment  techniques,  supervisory  tralnlnq,  and 
use  of  computers  and  software  packages. 

The  training  courses  are  offered  by  professional  organizations 
such  as  the  American  Water  Works  Association  and  the  California 
Water  Pollution  Association,  educational  institutions  such  as 
the  University  of  California,  Extension,  Gan  Francisco  State 
University  and  the  University  of  Southern  California 
Foundation,  management  organizations  such  as  the  American 
Management  Association  and  manufacturers  such  as  Varlan, 

Perkin  Elmer  and  J.T.  Baker  Chemical  Company. 

Manufacturers'  training  courses  are  also  available  to  upgrade 
the  skills  of  the  Electronic  Maintenance  Technicians.  This 
upgrade  training  1b  critical  to  continued  operation  of  the 
treatment  facilities. 

Commercial  Division  Training  - $2,500  Lease  of  training  tapes 
and  films,  and  training  sessions  from  organizations 
specializing  in  the  administrative  and  revenue  collection 
functions  and  supervision.  This  will  provide  for  the  continued 
development  of  division  entry  and  mid- level  supervisory 
personnel . 

Technical  Water  Utility  Training  - $1,000  - Courses,  workshops, 
and  seminars  related  to  utility  billing,  meter  reading,  field 
orders  and  other  topics  that  relate  specifically  to  areas  in 
the  water  or  utility  fields.  These  courses  are  usually 
sponsored  by  the  American  Water  Works  Association  (AWWA)  or 
various  other  utility  organizations  and  have  registration  and 
related  expense  requirements. 


L I N E - I T E 


Object  Ob) net  Title  raid  Explanation  of  Change 


.'0  Mlcroflchlng  of  historical  records  and  back  up  reports  to 
In*  lined  by  staff  to  answer  customer  questions  when  the  computer 
system  Is  "down".  There  Is  nothing  more  frustrating  for  a 
customer  (or  an  employee)  when  a problem  cannot  be  resolved 
efficiently  and  quickly,  when  the  computer  is  "down",  use  of 
mlcrofichod  records  allows  the  process  to  continue  with  less 
chance  of  errors  occur Ing  than  If  a follow  up  contact  Is 
required.  Mlcrofichod  records  are  used  by  bl 1 1 lng/col lect Ion 
and  liens  staff. 


Mayor 's  Comments : 

IUkIucc  Lo  reflect:  actual  expenditure  patterns.  $23,034 
further  reduced  duo  to  approval  of  conservation  program 


111 


AUTO  MILEAGE 


1«>87-A8 

budget 

$100 


1988-89 

Budget  Request 
$100 


Mayor's 

Recommended 

$100 


A minimal  Amount  is  bu<lg,,t0l|  ior  auto  mileage  to  reimburse 
stiill  lor  use  ot  their  own  automobiles  when  a city  vehicle  is 

conduc“"9  ru*  «« ■««  * » p« 


Mayor's  Comments; 


Water 


Department : 

Program:  Water  Distrubtion  & Quality 


Object  Object  Title  and  Explanation  of  Change 


112 


TRAVEL 


-4*3-, 


1987-88 
Budget 
$ 6,000 


1988-89 

Budget  Request 
$ 20,435 


Mayor ' s 
Recommended 

$10,000 


The  department  is  requesting  a $14,435  increase  in  travel  funds 
from  the  F¥  1987-88  amount  of  $6,000.  This  will  enable 
department  personnel  to  attend  various  professional  conferences 
out  of  the  local  area  which  are  of  great  value,  especially  to 
middle  management.  Strengthening  middle  management  is 
especially  important  to  the  department  given  the  loss  of  key 
experienced  personnel  in  the  past  few  years. 


The  department  has  requested  that  more  than  one  person  attend 
most  of  these  conferences  because  some  of  the  conference's 
sessions  are  held  concurrently. 


# OF 


TRIP  PEOPLE 

DATE 

LOCATION 

COST 

AWWA  Annual  Conf. 

3 

Jun  1989 

Los  Angeles,  CA 

$2,400 

AWVA  Calif . -Nevada  Sect. 
Fall  Conf. 

Spring  Conf. 

3 

3 

Oct. 
Apr . 

1988 

1989 

Monterey,  CA 
Long  Beach.  CA 

$1,800 

$2,400 

AWVA  Water  Quality 
Technology  Conference 

2 

Nov. 

1988 

St.  Louis,  MO 

$2,000 

Calif.  Municipal 
Utilities  Association 

3 

Feb. 

1989 

To  be  determined 

$2,100 

Meter  Reading  Conf. 

2 

Jun  1989 

To  be  Determined 

$2,000 

Association  of  Metro- 
politan Water 
Agencies 

2 

Nov. 

1988 

To  be  Determined 

$2,000 

American  Water 
Works  Association 
Distribution  System 
Conference 

2 

Sept . 

1988 

Boston,  MA 

$2,000 

LINE- ITE M EXPLANATIONS 


Department : 


Viator 


Program:  Water  Distribution  f.  Quality 


Object  Object  Title  and  Explanation  of  Change 


Payments  are  provided  to  employees  who  live  in  San  Francisco 
but  who  have  been  assigned  to  work  outside  the  city  limits  as 
provided  for  in  Section  16.94  and  16.96  of  the  Administrative 
Code.  Amounts  for  this  item  are  based  on  BART/SamTrans  fare  to 
Pleasanton  and  SamTrans  fares  to  Millbrae. 


Assignment 

Employees  Fare 

Days 

Amount 

Mi  1 Ibrae 

40  2.00 

247 

$19,760 

Pleasanton 

8 6.90 

247 

13,634 

$33,394 

1 department 

has  provided  funds  for 

subsistence. 

It  is 

occasionally  necessary  to  provide  meals  to  department 
personnel  who  are  required  to  work  outside  their  normal 
work  area  at  remote  locations  along  the  Hetch  Hetchy  or 
Water  Department  systems. 


Mayor's  Comments: 

This  object  has  been  historically  over-budgeted. 
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TELEPHONE 


1987-88 
Budget 
$ 214,137 


1988-89 

Budget  Request 
$ 309,600 


Mayor ' s 
Recommended 

$309,600 


Current  year  spending  projections  show  that  the  department  will 
spend  nearly  $100,000  more  than  in  FY  87-88. 


Mayor's  Comments: 


Object  Object  Title  and  Explanation  of  Change 
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130 


1987-88 

Budget 


$3,863,363 


MATERIALS  AND  SUPPLIES 


1988-89 

Budget  Request 
$3,982,924 


Mayor 's 
Recommended 
$3 , 860 ,713 


There  is  an  increase  of  $119,561  In  the  amount  budgeted  for 
materials  and  supplies.  Materials  and  supplies  are  necessary 
for  the  maintenance  and  operation  of  the  water  delivery  system, 
maintenance  of  vehicles,  machinery,  and  buildings,  water 
treatment  chemicals,  and  fuel  and  lubricants  for  the  fleet. 

The  additional  expense  Is  due  to  the  following: 

$6,105  for  laboratory  equipment  and  supplies  needed  to  meet 
new  water  quality  rules  and  regulations.  The  purchases  will 
be  used  by  new  lab  staff  described  In  Personnel  Ref.  47C. 

$2,650  for  office  equipment,  office  supplies,  software,  a 
printer  cable  and  other  computer  accessories  required  by  the 
Hazardous  Materials  Program  Manager  (see  Personnel  Ref.  470 
details) . 

- a 3\  Inflation  allowance  has  been  added  to  this  object;  for 
those  items  not  discussed  above  this  adds  $115,734  to  the 
budget . 


Mayor ' s common ts : 

Amount  reduced  to  reflect  actual  expenditures  and 
approval  of  conservation  program 
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1987-88 

Budget 

$1,682,515 


PIXED  CHARGES 


1988-89 

Budget  Request 
$1,670,066 


Mayor ' s 
Recommended 
$1 ,585,000 


Funds  are  budgeted  in  this  object  for  such  items  as  property 
taxes  on  Water  Department  lands  in  San  Mateo,  Alameda,  and 
Santa  Clara  counties;  payments  to  other  agencies  for  weed 
abatement;  permits  for  street  openings  and  wide  loads;  fees  for 


LINE-ITEM  E 


Object  Object  Title  and  Explanation  of  Change 


pity  Dint  r I but  Ion  Division  Train  I nq  .$.1,000  This  will  fund 
couraoa,  workohopa  and  aominaru  related  to  safoty  training 
Including  a (Intensive  driving  class  for  all  employees  driving 
City  vehicles  and  will  fund  the  rental  of  safety  films.  The 
funds  will  also  bo  used  for  courses,  workshops  and  seminars 
related  to  tho  operation  and  maintenance  of  water  distribution 
system  and  for  computer  training. 

Word  Processing  Operator  Training  - $2.000  The  Water 
Itepai  linent  has  word  processing  rgulpment  and  will  be  getting 
more.  Funds  are  needed  to  train  employees  who  will  use  the 
equipment.  These  funds  will  provide  for  training  of  a total  of 
six  (6)  employees  In  tho  use  of  this  equipment. 

Water  shod  Safety  - $2,500  This  money  will  provide  funds  to 
cover  training  In  safety  practices,  security/law  enforcement 
practices,  basic  fire  training,  hazardous  materials  responses, 
search  and  rescue  techniques  as  well  as  development  and 
Implementation  of  a system  to  coordinate  local  public  agencies 
responses  to  emergencies  In  the  watershed.  It  is  necessary  to 
train  employees  to  deal  with  a wide  range  of  emergencies  that 
occur  on  watershed  lands  so  that  they  can  better  protect  the 
watot  supply. 


Mayor  1 s .Comments: 

Approve  partial  increase  requested. 


i lb 


SKWKK  services  CHARORS 


1987-88 
.Budget 
$2,  1 70 


1988-89 

Budget  Bequest 
$2,677 


Mayor ' s 
Recommended 

$2,677 


Instructions0  C""r90S  f°f  SC“6r  Servl"  pet  thc  Ma',or's  budget 


Mayor  ' s Comment s : 


Water 


Department : 


Program:  Water  Distribution  & Qualtiy 

41.5 


Object  Object  Title  and  Explanation  of  Change 
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OTHER  CURRENT  SERVICES 


1987-88 

Budget 

$1,252,639 


1988-89 

Budget  Request 
$1,310,394 


Mayor ' s 
Recommended 

$1,252,639 


The  request  for  this  object  is  a $57,755  increase  over  the  py 
87-88  budget.  Most  of  this  increase  is  due  to  an  anticipated 
14%  Increase  in  postal  service  costs  which  will  affect  the  cost 
of  mailing  out  water  bills.  This  additional  cost  Is  estimated 
at  $34,788.  Minor  reductions  totaled  $6,949.  A 3%  inflation 
allowance  has  been  added  to  this  object.  This  adds  $29,916  to 
the  budget. 

Other  Items  in  this  object  are  paving,  "work  around",  postage 
(as  mentioned  above),  San  Francisco  Conservation  Corps, 
printing,  transportation-regular  assignment  and  renewal  fee  of 
water  treatment  license  (required  by  the  California  Department 
of  Health  Services). 

Water  Department  crews  must  often  cut  through  streets  and 
sidewalks  to  maintain  and  repair  pipelines  and  other 
underground  facilities.  Paving  to  restore  the  streets  and 
sidewalks  after  the  crews  have  finished  this  work  is  performed 
by  a contractor. 

Work  around"  is  the  requirement  under  Section  906  of  the 
Public  Works  Code  that  the  Water  Department  remove,  adjust  or 
pay  for  the  removal  or  adjustment  of  any  of  its  facilities  that 
might  interfere  with  any  public  work  that  has  been  authorized 
by  the  Board  of  Supervisors,  or  compensate  DPW  for  the  extra 
expense  of  its  contractors  to  work  around  Water  Department 
facilities. 

The  Department  employs  the  San  Francisco  Conservation  Corps  to 
maintain  grounds  around  reservoirs,  rights-of-way  and  trails. 

fireibrea*s  to  fuel  breaks  and  to  construct  new  fuel 
°nlY  d°  theSC  services  benefit  the  Department,  but 
his  funding  provides  the  youth  of  San  Francisco  with  valuable 
training  and  job  skills. 


LINE-ITEM  EXPLA NATIONS 


Object  Object  Title  and  Explanation  of  Change 

$9,576  provides  for  the  rental  of  3,191  square  feet  of  space  at 
25 t per  square  foot  at  Pier  33  from  the  Port  Commission.  This 
is  a 10%  allowance  for  increased  rent  charges  by  the  Port. 

This  space  is  occupied  by  2 Water  Service  Inspectors  who  serve 
the  maritime  industry’s  water  requirements  (shipping, 
commercial  and  industrial)  and  provides  an  office,  equipment 
storage,  and  workshop  area. 


Mayor's  Comments: 
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EQUIPMENT  PURCHASE 


1987-00 
Budget 
$ 987,830 


1988-89 

Budget  Request 
$1,138,980 


Mayor 's 
Recommended 

$1,091,280 


The  department  is  requesting  $1,092,183  for  the  purchase  of 
equipment . 

Of  the  $1,091,533  requested.  $727,000  of  this  is  the  depart 
ment's  vehicle  replacement  program.  This  request  is  for  only 
32  out  of  131  vehicles  that  are  eligible  for  replacement.  As 
of  this  year,  out  of  the  total  fleet  of  291  vehicles,  there  are 
131  autos  and  light  trucks  in  the  Department  that  meet  P.U.C. 
policy  to  replace  vehicles  after  8 years  or  80,000  miles  and 
trucks,  one  ton  and  over,  that  meet  the  criteria  set  by 
Department  of  Public  Works  to  replace  vehicles  after  10  years. 
Only  those  vehicles  in  the  poorest  condition  were  chosen  to  be 
submitted  for  replacement.  The  Water  Department  Shops  and 
Equipment  Superintendent  and  the  City  Shops  General 


Department : Water 

Program:  Water  Diotribution  f.  Quality 

ai8 

Object  Object  Title  and  Explanation  of  Change 


Superintendent  of  the  Purchasing  Department  reviewed  and 
recommended  all  the  replacement  requests.  The  vohiclo 
replacements  are  listed  below: 


EQUIPMENT 

NO.  OF 

TOTAL 

NUMBER 

DESCRIPTION 

ITEMS 

COST 

47420V 

10  Yd  DMP/Loadcr 

1 

$96 , 000 

4 7421  ¥ 

2 T Util  Crew/Cab 

3 

114,000 

47422V 

3/4  T Util /Auto  Tran/PTO 

5 

87,500 

47423V 

1 T Util 

5 

92,500 

4 /424V 

3/4  T Stake/Crano 

1 

19,000 

47426V 

1-1/2  T Util  Crow/Cab  Comp 

1 

52,000 

4 / 427V 

4 DSD  Class  7 

1 

1 1 ,000 

47428V 

3YD  Dump 

1 

18,000 

47429V 

1 T Flatbed 

2 

36,000 

47430V 

1/2  T PU  4x4 

2 

30,000 

47431 Y 

1/2  T PU 

fl 

96,000 

47434Y 

10  YD  DMP 

1 

60,000 

47435V 

3/4  T PU 

1 

15,000 

TOTAL 

32 

$727,000 

*1720 lz  Level  Sensors  with  Transmitter  ( B ) - $15,184 
Various  1 lquld/granular  storage  tanks  are  dipped  manually  and 
measured  for  inventory  and  calculation  of  chemical  dosaqes. 
These  units  would  provide  a constant  depth  reading,  low  level 
alarm  function  and  would  require  no  maintenance. 

Presently,  operators  are  required  to  climb  to  the  top  of  the  24 
foot  chemical  storage  tanks  at  lest  once  a day.  These  tanks 
are  located  outside.  In  lncllmate  weather,  this  procedure  is 
potentially  hazardous  to  the  operator.  The  new  electronic 
level  sensors  would  eliminate  this  procedure  and  provide  a 
constant,  accurate  and  safe  level  measurement.  This  system 
provides  for  a low  level  alarm  function  not  available  now. 


LINE  - ITEF 


Object  Object  Title  nnd  Exp  1 /mat ton  of  Change 


ann,li'1  flnd  othor  roqulrod  inspections;  and  payments  to 
other  fjovornmonts  for  Items  such  as  discharge  of  water  from 
Water  Department  facilities  Into  treatment  facilities. 

Iiased  on  prior  year  actual  payments,  the  fixed  charges  budget 
has  boon  deci eased  by  $12,-1-19.  The  decrease  In  fixed  charges 
Is  due  to: 

reduced  use  of  collection  stations  by  customers,  saving  the 
department  $3,000, 

Increased  coat  ol  weed  abatement  services  provided 
by  public  jurisdictions  outsldo  of  San  Francisco  (an 
additional  $0,051),  and 

dlschor°o°f  $17,b0°  ln  fe0  nnd  Permit  costs  for  waste  water 


Mayor  1 s Comments: 

Amount  ovorbudgotd. 
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1987  88 

Jlndqot 

$7 , 800 


membership  DUBS 


1988-89 

Budget  Request 
$10,800 


Mayor’s 

Recommended 

$8,800 


^aniMtlS0"1^  ^ Pr°Vide  membershlP  following 


four 


l?on1w'’"’r  Uotks  Association  (auua)  $4  „0 
Wat«i  Education  Foundation  - $1,000 


Department:  Water 

Program:  Water  Distribution  & Quality 


Object  Object  Title  and  Explanation  of  Change 


Memberships  in  these  organizations  are  authorized  by  the  Board 
of  Supervisors  Ordinance  353-59  and  the  Board  of  Supervisors 
Resolution  No.  17913. 


Mayor's  Comments: 

Amount  overbudgeted. 
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JUDGEMENTS  AND  CLAIMS 


1987-88 

Budget 

$156,776 


1988-89 

Budget  Request 
$250,000 


Mayor’s 

Recommended 

$250,000 


bje$93°225  £as9dt6d  5kF  Ju<3gements  & claims  has  been  increased 
by  $93,224  based  on  the  current  rate  of  expenditure  and 
advisement  by  the  Claims  Manager. 


Mayor's  Comments: 
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RENTAL  OF  PROPERTY 


1987-88 
Budget 
$ 10,084 


1980-89 

Budget  Request 
$ 11.526 


Mayor 's 
Recommended 
$11,526 


“ - ~ KTSS  M open. 


LINE  - ITEM  EXPLANATI  0 N S 


Object  Object  Title  and  Explanation  of  Change 

47212Z  Mobile  Radios  - two-way  (4)  - $6,800 
Each  of  the  four  new  vehicles  to  be  used  by  the  new  Water 
Treatment  Plant  employees  will  require  radios  to  enable  the 
staff  to  communicate  with  their  supervisors  and  other  staff. 

(See  Personnel  Ref.  47D  for  details). 

47302Y  Hailing  Machine  (1)  - $3.500 

The  mall  room  for  the  Water  Department  Administrative  Offices 
located  at  425  Mason  Street  also  serves  as  the  mallroom  for  the 
PUC's  Bureau  of  Finance,  Bureau  of  Management  Information 
Systems,  Planning  Division,  etc.  The  volume  of  out-going  mall 
can  vary  from  50  to  60  units  per  day  to  500  to  600  units  per 
day,  depending  upon  activity  within  the  various  units  located 
In  the  building. 

This  piece  of  equipment  allows  all  out-going  mall  to  be 
imprinted  with  the  appropriate  postage  and  mailer 
Identification  number  and  for  the  cost  of  such  postage  to  be 
deducted  from  the  postal  meter.  This  mechanized  process 
greatly  enhances  the  users  ability  to  process  out-going  mall 
quickly  and  to  maintain  proper  accounting  records  and  to 
allocate  postage  costs  among  the  various  operating  units  within 
the  building. 

The  current  equipment  Is  over  15  years  old  and  Is  obsolete; 
service  calls  are  expensive  and  replacement  parts  are 
practically  non-existent.  Additionally,  the  major  malfunction 
In  the  system  Is  a leak  which  spreads  Ink  and  causes  smudged 
encoding  on  all  out-going  mall. 

47303Y  Mall  Opener  (1)  - $1,300 

This  piece  of  equipment  opens  all  ln-comlng  mall,  other  than 
Water  Department  bills  to  the  425  Mason  Street  address.  The 
volume  of  mall  averages  between  500  to  700  pieces  of  mall  a 
day.  Much  of  this  mall  Is  not  directed  to  a specific  person 
and  must  be  opened  so  that  the  addressee  can  be  verified  to 
provide  for  proper  routing  of  the  mall.  This  mall  opener 
automatically  adjusts  to  the  width  of  the  envelope  so  as  to 
provide  for  a quick  yet  safe  method  of  opening  the  envelopes. 

The  existing  mall  opening  machine  Is  over  20  years  old  and  Is 
expensive  to  repair,  as  appropriate  parts  are  difficult  to 
secure.  The  major  on-going  malfunction  Is  such  that  envelopes 
are  only  partially  opened,  thereby  requiring  the  operator  to 
finish  the  balance  of  the  task  with  a letter  opener.  This 
manual  process  Is  time-consuming  and  an  Inefficient  use  of  this 
Individual's  time. 


Department : Woter 

ProtJram:  Distribution  & Quality 
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Cbject  Object  Title  and  Explanation  of  Chnnftc 

47304Y  Mailing  Scale  (1)  - $1,100 

Postage  for  all  outqolng  mall  la  Imprinted  on  the  envelope. 

The  amount  of  postage  la  baaed  on  the  typo  of  postage  service 
required  and  the  weight  of  the  mailing.  With  the  oxcoptlon  of 
the  Water  Department  bills,  the  majority  of  the  out  going  mall 
varys  In  size  and  weight.  The  current  ncale  haa  proven  to  bo 
Inaccurate  In  the  weighting  of  theao  pieces. 

The  Post  Office  13  prone  to  periodic  sampling  of  auch  mall; 
when  It  determines  that  such  mall  does  not  have  the  proper 
postage  on  It,  It  often  returns  all  mall  for  rewelghtlng.  This 
Is  a time  consuming  and  costly  process  that  could  bo  rectified 
by  the  use  of  a more  accurate  scale. 

47401Y  Portable  Air  Compressors  (3)  - $30,000 
Air  compressors  are  used  to  operate  equipment  such  as  pavement 
breakers,  spaders,  tampers,  etc.  The  units  to  bo  replaced  are 
from  21  to  28  years  old,  and  have  been  repaired  many  tlmos. 

Parts  are  no  longer  available  and  must  be  custom  made  In  our 
shops,  which  Is  extremely  costly.  Many  valuable  person  hours 
are  lost  when  an  air  compressor  falls  In  the  field. 

47401Z  Vac/Cleaner/Brake  (1)  - $4,260 

The  H.D.  brake  vacuum  cleaner  attaches  to  brake  backing 
plates.  It  is  alr-tlght  and  the  highly  efficient  vacuum 
cleaner  cleans  and  collects  dust,  specifically  asbestos  brake 
dust.  Asbestos  brake  dust  is  highly  toxic.  OSHA  recorrmends 
that  the  dust  be  vacuumed  with  a special  H.D.  vacuum  cleaner. 

47402Z  Air  Compressor  (1)  - $600 

This  unit  will  be  used  at  any  one  of  the  existing  eight  (8) 
hydro  pneumatic  pumping  stations  as  an  emergency  back-up.  The 
unit  would  be  a standby  when  one  of  the  stationary  compressors 
Is  down  for  mechanical  repair  or  scheduled  overhaul. 


L I N E - ITEM 


Obj net  Otjjnct  Title  <md  Explanation  of  Change 


47202Z_llydrnul  lc  Floor  Crane  (1)  - $1,920 

Thin  crane  will  bn  uuod  to  perform  various  lifting  duties  at 
the  Uon  Antonio  Pump  Station.  At  the  San  Antonio  Pump  Station 
thoro  are  all  typos  of  hoavy  materials  and  parts  that  require 
lifting  and  transporting  from  area  to  area.  Such  items  Include 
drums  of  oil,  oil  racks,  dlesol  engine  parts,  motors,  and  so 
on.  Thnrn  Is  no  way  to  movo  those  Items  safely  at  this  time 
without  the  use  of  some  sort  of  lifting  device.  The  only 
dovlco  av liable  at  the  Pump  Station  Is  the  overhead  beam 
crane.  This  equipment  Is  so  huge  as  to  make  It  totally 
Impractical  for  this  purpose.  The  hydraulic  floor  crane, 
however,  has  an  oxtondablo  roach  and  can  safely  lift  various 
weights  that  can  thon  bo  rolled  to  another  area  by  one 
Individual . 


4 7203/,  pH  Meter  (3)  S4.950 

The  bob  pll  mi'ii'i  measures  the  dogree  of  acidity  or  alkalinity 
ol  water  the  single  most  Important  parameter  that  we  measure. 
The  lab  currently  has  throo  of  these,  all  at  least  ten  years 
old.  Ono  Is  Inoperative  and  the  other  two  are  are  erratic.  It 
Is  ossentlal  that  those  Instruments  be  replacod. 

47204Y  uv  VIS  Spec t rophotocno ter  (1)  - $15,000 
The  UV  vis  spect rophotomet er  Is  a general  purpose  laboratory 
Instrument  used  for  measuring  a variety  of  analytical 
parameters  In  drinking  water  such  as  cations,  anions,  and 
nutrients.  The  present  Instrument  Is  at  least  15  years  old, 
obsolete,  and  operates  only  In  the  visible  spectrum  (less  than 
one  half  of  full  capability).  Repairing  this  Instrument  would 
not  bo  cost  effective. 


_4?206Z  Power  Remote  Qate  Controller  (1)  - S5.920 
This  gate  controller  would  enable  the  remote  operation  of  the 
front  gate  to  the  Tesla  Portal  Chlorine  Station.  Due  to  the 
amount  of  chlorlno  stored  at  the  Tesla  Portal  chlorine  station, 
security  Is  ot  the  utmost  Importance.  The  area  directly 
outside  the  main  gate  of  this  facility  Is  leased  and  a fair 
amount  of  traffic  Is  at  this  gate  area  necessitating  the 
closing  and  locking  of  this  gate  whenever  entering  or  leaving 
the  facility,  in  an  emergency  situation,  particularly  at 
night,  access  to  the  facility  is  very  difficult  due  to  the 
chains  and  locks  on  this  gate.  The  operators  and  those 
Individuals  who  need  to  enter  the  facility  would  be  provided 
with  remote  transmitters  so  they  could  easily  enter  and  lock 
the  gate.  This  would  greatly  improve  the  security  while 
facilitating  operation. 


L A NATIONS 


Water 


Department : 

Water  Distribution  & Quality 
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Object  Object  Title  and  Explanation  of  Change 


47207Y  Water  System  Centrifugal  Pumps  (2)  - $2,200 
Utility  water  pumps  supply  water  flow/pressure  to  the  utility 
water  system.  This  Is  integral  to  the  filter  effluent  valve 
control  system,  chlorine  feed  system,  mixing  of  chemicals, 
cooling  water  systems  for  the  emergency  generator  and 
HVAC/boiler . 

The  utility  water  pumps  operate  24  hours  a day.  The  pumps  have 
been  overhauled  twice  In  the  last  five  years.  One  of  the  pumps 
suffered  severe  damage  when  a check  valve  failed  and  the  water 
hammer  split  the  pump  casing  and  damaged  the  impeller  bearing. 
This  pump’s  rated  efficiency  is  about  50%  on  the  design  curve. 
Both  pumps  are  obsolete  and  parts  are  becoming  increasingly 
difficult  to  procure.  The  Sunol  Valley  Water  Treatment  Plant 
would  have  to  shut  down  without  utility  water  pressure. 

47208Z  Portable  Water  Quality  Monitor  (1)  - $8,000 
The  portable  water  quality  monitor  contains  a multi-parameter 
water  quality  measurement  system  that  measures  7 parameters  at 
one  time  - pH,  temperature,  dissolved  oxygen,  conductivity, 
salinity,  redox  potential,  and  depth.  It  will  be  used  on  board 
a boat  for  limnological  sampling  and  measuring  in  the  field. 

47209Y  Spectronlc  30  Spectrophotometer  (1)  - $3,600 
The  spectrophotometer  is  used  to  analyze  chlorine  residuals, 
copper,  iron,  manganese  and  nitrate  concentrations  at  the  Sunol 
Valley  Water  Treatment  Plant.  This  unit  would  replace  the 
older  Spectronlc  20  unit.  The  old  unit  is  designed  with  old. 
obsolete  vacuum  tubes  and  old  electrical  components.  With  age, 
all  electrical  component's  internal  resisivlty  and 
standardization  is  lost.  A new  Spectronlc  spectrophotometer 
would  ensure  accurate,  reliable  readings. 

47210Z  Auto-Class  8 (2)  - $18,100 

This  item  will  provide  an  automobile  for  the  new  A882  Assistant 
Superintendent/Water  Treatment  Facilities  and  a vehicle  for  the 
new  7335  Senior  Stationary  Engineer.  Both  employees  will  be 
required  to  travel  throughout  the  System  on  a daily  basis. 

(See  Personnel  Ref.  47D  for  details). 

4721 1Z  Van,  1/2  Ton  (2)  - $21,300 

This  Item  will  provide  a vehicle  for  each  new  7318  Electronic 
Maintenance  Technician.  While  both  positions  will  be  working 
mainly  at  the  San  Andreas  Water  Treatment  Plant,  they  will  also 
be  assigned  to  repair  and  maintain  all  Water  Quality  Field 
Facilities  on  both  sides  of  the  Bay.  The  vans  will  serve  as 
mobile  workshops,  (see  Personnel  Ref.  47D  for  details). 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 
47408Y  Mobile  Radios  (6)  $10,200 

These  radios  will  enable  staff  to  use  the  radios  both  from  the 
vehicle  and  outside  the  vehicle.  This  will  effectively  double 
the  capability  of  current  portable  equipment. 

The  department's  existing  hand-held  portable  radios  can  only  be 
used  In  vehicles  with  a power  assist  to  equal  a standard  mobile 
radio  operation.  The  cost  of  this  equipment  Is  one  half  that 
of  a standard  mobile  radio,  but  gives  greater  flexibility  to 
field  personnel  who  must  be  away  from  their  vehicle  but  remain 
In  radio  contact . 

47409Y  Typewriter  (1)  - $1,300 

This  typewriter  Is  In  constant  use  by  a Senior  Clerk  Typist, 
typing  reports,  personnel  evaluations,  requisitions  for 
purchase  orders,  etc.  During  the  past  year,  this  9-year  old 
typewriter  has  been  repaired  on  three  occasions,  for  a total 
cost  of  $350.00.  As  we  have  no  spare  available,  failure  of 
this  typewriter  leaves  the  Senior  Clerk  Typist  unable  to 
perform  duties.  Rental  of  a machine  similar  to  that  requested 
would  cost  $75.00  a month  or  $900.00  a year. 

47409Z  Compressor  Tow  Truck  (1)  - $1,515 

The  10  horsepcwer-gas  powered  air-compressor  will  be  mounted 
and  Installed  on  the  Water  Department's  new  tow  truck.  In  the 
shop  all  tire  mounting  and  dismounting  Is  performed  with  an 
Impact  wrench.  On  flat  tire  road  calls,  we  have  to  remove  the 
wheel  nuts  and  lugs  by  hand  because  our  tow  truck  does  not  have 
air  to  operate  air  Impact  wrenches.  Many  times,  we  can't 
remove  the  wheel  nuts  and  lugs  by  hand  and  the  truck  or 
equipment  must  be  towed  back  to  the  shop  for  repairs.  This 
piece  of  equipment  will  enable  us  to  more  efficiently  service 
vehicles  disabled  on  the  road. 

47410Y  Rotary  Mower  (3)  - $4,700 

These  rotary  mowers  will  replace  5 existing  reel-type  mowers: 
they  are  used  to  maintain  lawn  areas  on  City  properties 
including  reservoirs,  grounds,  administration  yard,  easements, 
etc.  The  existing  5 mowers  are  all  approximately  10  years  old 
and  the  parts  are  obsolete.  The  new  rotary-type  will  enable 
weeds  and  wild  flowers  such  as  dandelions  to  be  cut  with  the 
grass,  which  Isn't  possible  with  the  reel-type  mowers.  The  new 
replacement  mowers  are  also  wider  than  the  old  ones. 


EXPLANATIONS 

Department : Water 

Program:  Water  Distribution  f.  Quality 
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Object  Object  Title  and  Explanation  of  Change 


474 10Z  Pile  Cabinets  (3)  - $2.534 

These  front  lateral  file  cabinets  will  be  used  to  store  the  CDD 
Engineering  Sections  documents  and  contracts  for  permanent 
record.  The  cabinets  will  be  located  Inside  CDD's  vault. 
Currently,  we  have  to  put  all  records  In  cardboard  boxes  and 
store  them  on  open  shelves  Inside  CDD's  vault.  It  takes  more 
time  than  necessary  to  retrieve  old  records.  The  new  cabinets 
will  alow  us  to  organize  and  manage  our  records  more 
efficiently.  Lateral  file  cablnotB  are  needed  because  of  the 
limited  space  In  the  vault. 

47436Z  Truck  Compactor  20  cu.  yd.  capacity  (1)  - $600 

The  Purchasing  Department  has  loaned  thin  used  vehicle  to  the 

Water  Department  until  such  time  as  Its  purchase  is  approved. 

The  vehicle  Is  currently  being  used  In  place  of  debris  boxes 
that  were  being  rented  for  use  at  the  city  yard  and  for  clean 
up  at  the  various  Water  Department  properties  In  the  City.  It 
Is  estimated  that  savings  In  rental  fees  for  debris  boxes  alone 
will  pay  for  the  truck  and  Its  repairs  In  les9  than  one  year. 

475O0Z  Trailer  Mounted-Directional  Traffic  Control  Sign  (1)  - 
$3,558 

Cal-Trans  requires  that  an  approved  directional  traffic  control 
sign  be  used  whenever  work  is  being  performed  on  State  roads. 

In  order  to  comply  with  this  ruling,  we  must  have  at  least  one 
directional  traffic  control  sign  available  and  ready  for  use  at 
all  times. 

47510Y  Weed  Wackers  (2)  - $1,600 

Weedwackers  are  used  to  clear  fire  protection  areas  around 
structures.  Due  to  old  age  and  heavy  U3e,  we  need  to  replace 
these  machines.  They  do  the  work  of  4 men  in  one  day. 

47517Y  Trash  Pump  (1)  - $995 

The  trash  pump  is  used  to  pump  water  out  of  cement  vaults  five 
to  thirty  feet  deep  In  the  event  of  service  leaks  and  main 
breaks.  The  pumps  we  have  now  are  worn  out  and  unrepairable. 
These  pumps  are  essential  for  our  dally  operation. 


L I N E - I T E M E 


Object  Object  Title  and  Exp 1 arm t lan  of  Change 

47403V  Pnmimatlc  Clay  Spaders  (5)  $3,375 
47406V  Paso line  Bnglno  Driven  Tampers  (4)  $5,600 
47402V  Ponumatlc  Pavement  Breakers  (5)  $2,760 
47MIZ  I’neurna!  lc  Clay  Spader  (1)  $600 

Tho  toolo  for  which  we  seek  replacement  have  been  in  service  a 
minimum,  of  20  yoars  and  replacement  parts,  when  available,  are 
extremely  expensive.  As  an  example,  when  a replacement  piston 
for  a pavement  breaker  was  needod  over  a year  ago  the  cheapest 
available  was  $318.44.  (over  a third  of  the  price  of  a new 
breaker)  and  took  three  months  to  obtain.  In  addition,  these 
old  tools,  when  mechanically  muffled  to  comply  with  the  City's 
noise  ordinance,  suffer  a severe  loss  of  efficiency,  requiring 
longer  hours  to  porform  equivalent  work,  delaying  operations 
and  increasing  the  risk  of  injury. 

Tho  ability  to  excavate,  backfill,  compact  and  repave  the 
stroets  in  San  Pranclsco  and  in  the  suburbs  is  an  obvious 
requirement  of  the  department  in  our  day-to-day  activities. 
Roqulrod  excavation  and  backfill  is  not  possible  without  Jack 
hammora,  compactors  and  othor  gas  or  pneumatic  tools  in  good 
repair  and  adequate  supply. 

Tho  now  clay  spader  will  be  used  in  conjunction  with  the  air 
compressor  purchased  last  year. 

4 7 403/  Klectrlcal  Recorder  (1)  - $900 

Tho  recorder  unit  will  be  used  to  troubleshoot  and  monitor 
electrical  systoms.  Locating  problems  with  electrical  power 
and  control  circuits  is  sometimes  very  difficult,  if  not 
Impossible,  to  accomplish  without  monitoring  related  amps  and 
voltages.  Problems  can  be  found  and  anticipated  in  the 
electrical  system  using  the  electrical  recorder. 

47404V  H ■ D,  Transmission  Stand  (1)  - $1,065 
The  old  transmiBslon  stand  is  obsolete  and  too  small  to  handle 
the  large  Allison  Automatic  transmissions.  Many  times  CDD  has 
had  to  borrow  the  stand  from  the  purchasing  truck  shop. 

However,  as  their  stand  is  often  in  use.  vehicles  must  sit 
idly,  waiting  to  be  repaired. 
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Object  Oblect  Title  and  Explanation  of  Change 

47404Z  Temperature/Pressure  Recorder  (I)  - $800 
This  recorder  will  be  used  to  obtain  point  or  station  readings 
on  distribution  sytems,  controlled  temperature  environments, 
etc.  The  unit  will  be  used  for  HVAC,  maintenance,  and  energy 
management.  Monitoring  pressures  of  systems  and  equipment  will 
be  possible  for  both  troubleshooting  and  improvements  in 
operations.  This  will  include  pressure  variations  in  water 
pipelines  and  water  levels  in  tanks  and  reservoirs.  The 
battery-operated  unit  will  allow  remote  monitoring. 

47405V  Abrasive  Cut-off  Saws  (4)  - $3,200 

The  portable  gasoline  driven  engine  abrasive  saw  is  used  for 
cutting  ductile  iron  pipe  in  the  field.  The  present  saws  have 
been  rebuilt  many  times.  They  have  a useful  life  of  only  3-5 
years. 

47405Z  Tester.  Diagnostic  (1)  - $570 

The  OTC  "System  2000"  Electronic  Tester,  a portable  tester  is 
used  to  diagnose  1981  to  1987  Pord,  Chrysler  and  GM  cars  and 
trucks  equipped  with  computerized  electronic  ignition  and  fuel 
injection. 

Without  the  system,  we  cannot  trouble-shoot  and  repair  vehicles 
with  computerized  electronic  ignition  and  fuel  injection.  The 
trend  in  automotive  vehicles  is  towards  electronic  fuel  in- 
jection. This  instrument  will  diagnose  fuel  injection  mal- 
functions. It  will  eliminate  long  downtime.  At  the  present 
time,  a vehicle  must  be  sent  out  to  dealers  who  have  specialized 
equipment . 

47406Z  Smog  Tester  (1)  - $4,430 

This  piece  of  equipment  is  an  accessory  used  to  update  our 
existing  Sun  Diagnostic  Engine  Analyzer  to  smog  test  our 
fleet.  Without  it,  we  cannot  smog  test  our  fleet  to  meet  legal 
testing  standards  required  by  the  State  of  California. 

47407Z  Mini-Vac  (1)  - $8,360 

The  Miller  Mini-Vac  machine  will  be  used  to  remove  sand,  rocks 
and  other  debris  from  water  meter  boxes,  gate  valve  boxes  and 
automatic  air  valve  boxes.  Currently,  the  meter  boxes,  gate 
valve  boxes  and  automatic  air  valve  boxes  are  cleaned  by  hand 
with  specially  fabricated  shovels.  This  is  time-consuming. 

The  mini-vac  machine  will  not  only  speed  up  the  process  but 
will  enable  the  Department  to  set  up  a program  to  have  the 
boxes  cleaned  on  a regular  basis. 


LINE-  ITEM  EXPLANATIONS 
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Obiect  Oblect  Title  and  Explanation  of  Change 
47552Y  Rowboats  (3)  - $2,000 

The  9 foot  tender /rowboats  will  be  used  on  San  Antonio,  San 
Andreas  and  Stone  Dam  reservoirs  to  access  larger  vessels 
moored  away  from  shore. 

The  current  San  Antonio  rowboat  is  a safety  hazard  it  tends 
to  capsize.  The  2 boats  at  San  Andreas  and  Stone  Dam  are  25-30 
years  old  and  have  been  in  a state  of  disrepair  for  several 
months  this  year.  They  leak  and  take  on  water  and  therefore 
cannot  be  left  in  the  water.  However,  for  security  reasons, 
the  boats  need  to  be  in  the  reservoirs  at  all  times. 

47567Z  Smart  Differential  Transmitter  (15)  - $19,200 
The  "smart"  differential  transmitter  senses  differential 
pressure,  converts  this  information  into  digital  data  and 
stores  the  signal  operation.  It  then  computes  a signal 
directly  proportional  to  the  flow.  This  signal  is  transmitted 
to  electronic  receivers  for  recorded  data  and  to  RTUs  for 
transmission  via  telephone  wires  to  Ml  librae  and  Mason  Street 
telepr inters. 

Besides  improving  the  quality  of  pressure  data,  the  transmitter 
is  able  to  send  data  rapidly,  which  results  in  cost  savings. 

47600Z  1 Ton  Utility  Pick-Up  (1)  - $17,500  - This  vehicle  will 
be  used  by  the  two  new  Maintenance  Machinists  (7332)  hired  to 
inspect  and  repair  all  of  the  175  power-actuated  valves  in  the 
Water  Department's  system.  This  maintenance  program  is 
expected  to  save  the  department  money  in  the  long  run  as  valve 
failures  are  reduced.  (See  Personnel  Ref.  47G  for  details) 

47602Z  1/2  Ton  truck  (2)  - $24,000 

One  1/2  ton  truck  is  required  by  a Construction  Inspector  to  be 
employed  under  a UEB  work  order.  This  Inspector  is  needed  to 
meet  Department  of  Public  Works'  requirements  when  working  on 
moritorium  streets  and  to  meet  the  additional  workload  that 
will  be  imposed  on  the  Water  Department  by  the  passage  of 
Proposition  B - Street  Improvement  Bonds. 

The  second  vehicle  will  be  used  by  the  new  Junior  Civil 
Engineer  (5202)  in  the  course  of  conducting  a series  of  waste 
water  surveys.  This  program  will  save  the  department  $11,020 
in  EY  1988-89.  (See  Personnel  Ref.  47B  for  details). 
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4 7606 Z Radios  (5)  - $8,500 

Each  of  the  5 new  vehicles  to  bo  used  by  now  employees  will 
require  radios  to  enable  the  staff  to  communicate  with  their 
supervisors  and  other  staff. 

47607Z  Atomic  Absorption  Spectrophotometer  (1)  - $45,000 
This  piece  ol  equipment  will  supplement  the  existing  one.  it 
will  be  used  to  perform  additional  tests  required  by  new  rules 
and  regulations.  As  the  number  of  tests  that  must  be  performed 
Increases,  the  number  of  spectrophotometers  needed  Increases. 

It  may  take  2 to  4 hour 3 to  change  the  calibrations  of  the 
machine  to  perform  different  tests  (Boo  Personnel  Ref.  47C  for 
details). 

47609Z Auto  (2)  - $17,000 

One  vehicle  will  be  used  by  the  new  water  quality  staff  (524M. 
2472,  2471,  A6106)  to  collect  water  samples  required  by  new  to 
water  quality  rules  and  regulations.  Implementation  of  these 
rules  and  regulations  Is  mandatory.  (Gee  Personnel  Ref.  47C 
for  details). 

The  second  vehicle  will  be  used  by  the  new  Maintenance  Engineer 
(A826)  who  will  oversee  Implementation  of  a major  preventive 
maintenance  program  In  the  Suburban  Division  region.  In  time, 
thl3  program  should  reduce  the  amount  of  breakdc*/n  repair  and 
should  extend  the  life  of  facilities.  (Gee  Personnel  Ref.  47E 
for  details). 

In  the  Interest  of  safety,  we  are  now  utilizing  a two-person 
boat  crew  Instead  of  one  as  in  the  past.  While  one  crew  member 
takes  samples  and  controls  the  boat,  the  second  would  operate 
this  Instrument.  Thus  the  monitor  would  compensate  In  part  for 
the  extra  person-hours. 


Mayor ' s Cowmen t s : 

Delete  funding  for  San  Andreas  filter  plant.  New 
vehicles  will  be  allocated  first  to  water  rationing 
staff,  eliminating  rental  costs  of  $35,000. 


L I N E - ITEM 


Object  Object  Title  and  Explanation  of  Qvmge 
47516/  Mirror  Stereoscope  (1)  - $1,500 

Tho  Watershed  Management  staff  requires  a mirror  stereoscope 
for  viewing,  Interpretation  and  analysis  of  aerial  photographs 
of  63,000  acres  of  watershed  lands.  This  Instrument  enables 
precise  measurement  of  natural  resource  data  and  would  save 
countless  hours  of  field  reconnaissance.  Bxamples  of  use 
Include  property  boundary  location,  Identification  of 
vogotation  typos  and  classes,  measurement  of  land  areas  and 
forost  Inventories  by  photo  stratification. 

475 19Y  1)  1 aphragm  Pump,  3 inch  (1)  - $1,060 
This  pump  will  replace  an  old  pump  that  Is  becoming 
Increasingly  unreliable.  Repair  of  pump  parts  Is  not 
cost- offoct lve.  This  pump  will  be  used  to  draw  water  from 
pipeline  leaks  on  sides  of  hills,  which  can't  be  reached  with 
trailor  mounted  pumps. 

47523Y  Lo-Bov  Trailer  (1)  - $51,500 

This  trailor  is  needed  to  haul  heavy  equipment.  It  will  be 
attachod  to  a tractor  purchased  this  fiscal  year.  The  trailer 
Is  ossential  for  watershed  and  operations  maintenance  as  the 
prosont  33  year  old  unit  It  will  replace  Is  not  capable  of 
hauling  a grader  or  trac-loader. 

47 525Y  Heating  and  Cooling  Unit  (1)  - $716 

Tito  room  heating  and  cooling  unit  will  be  used  for  heating  and 
cooling  operations  room  at  Sunol  yard.  The  unit  at  Sunol  yard 
is  malfunctioning.  The  estimate  for  repair  of  this  old  unit 
was  $350.  This  would  repair  cooling  only. 

47527Z  Security  System  (1)  - $1,577 

The  security  system,  to  protect  the  Mlllbrae  yard,  would 
consist  of  4 video  cameras,  a switched  video  monitor,  and  4 
wide  angle  lenses  and  cable.  The  Mlllbrae  headquarters 
operators  console  is  staffed  seven  days  a week  for  24  hours  a 
day.  However,  the  yard  area  can  not  be  seen  from  the 
Operator's  position.  If  this  system  stops  just  one  break  in  at 
the  yard,  the  cost  will  be  more  than  justified.  In  a March 
1905  burglary,  more  than  $9,000  in  property  was  lost. 

475322  Chart  Recorder  (1)  - $4,534 

The  programmable  chart  recorder  will  be  used  to  obtain  a record 
of  events  when  our  various  recorders  In  the  water  system  fall. 
This  will  record  information  until  repairs  can  be  made. 


Water 
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Billing  of  suburban  customers  depends  on  continuous  flow 
recording.  Therefore,  the  Department  may  lose  revenues  If  flow 
records  are  Incomplete. 

47541Z  Megger  (Insulation  Tester)  (1)  - $1,266 
This  instrument  Is  basic  test  equipment  used  to  determine  the 
Insulation  resistance  in  motors  and  cables.  This  megger 
detects  when  the  insulation  of  a motor  or  cables  Is  or  will 
soon  deteriorate  and  cause  an  arc-over.  The  department 
maintains  a great  many  motors  for  pumps  and  valves.  This 
Instrument  would  allow  us  to  perform  effective  preventative 
maintenance . 

47543Z  Portable  Radios  (2)  - $6,450 

To  trouble  shoot  or  repair  remotely  controlled  equipment 
efficiently,  people  are  stationed  at  each  end  of  a system. 

These  individuals  must  be  able  to  talk  to  each  other.  In  dam 
adit  towers,  bays,  and  tunnels  often  people  inside  need  to 
communicate  with  technicians  at  control  conses  (at  entrance). 
Much  time  is  lost,  and  misunderstandings  have  been  experienced 
as  a result  of  communication  difficulties.  When  electrical 
devices  are  being  tested,  it  is  Important  from  a safety  aspect 
that  people  have  good  communication. 

47544Y  Table  Saw  (1)  - $3,892 

The  current  saw  is  13  years  old.  Its  motor  slows  causing  the 
ripping  of  large  material.  This  is  a safety  problem.  In 
addition,  the  fence  guide  attachment  is  warped. 

47550Z  Hap  Cabinet  (1)  - $1,500 

Map  files  are  used  to  store  large  flat  maps,  drawings,  blue 
prints,  film  negatives,  etch.  This  particular  map  file  has  10 
drawers  which  can  store  drawings  up  to  45-1/2"  X 34  3/8"  x 4. 
Because  the  new  watershed  management  staff  refer  to  maps  and 
blue  prints  in  the  course  of  their  work,  appropriate  storage 
equipment  is  required.  This  office  does  not  currently  have 
suitable  storage  equipment. 

47551Y  Chainsaws  (4)  - $2,400 

The  chainsaws  are  needed  by  the  new  watershed  management 
program  for  fire  break  maintenance  and  construction,  tree 
removal  projects,  roadside  clearances,  brush  trimming,  slash 
removal,  emergency  storm  damage  and  other  related  forestry 
work.  Existing  saws  require  inordinate  repair  and  maintenance 
time. 
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Department : Water 
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Object  Object  Title  and  Explanation  of  Change 
47408Z  Hard  Disk  (1)  - $2.700 

The  hard  disk  will  be  used  by  CDD  staff  to  store  and  retrieve 
information  on  the  CDD  system  (documents  and  drawings).  The 
hard  disk  system  will  supplement  the  existing  CDD  computer 
equipment.  Computer  Aided  Drafting  is  now  done  on  the  CDD 
computer  by  the  engineering  staff.  A large  storage  media  is 
needed  to  store  complex  drawings.  A hard  disk  system  will 
facilitate  the  data  management  of  CDD  gate  book  records.  The 
removable  cartridge  can  be  stored  in  a secure  place  and  can  be 
backed  up  easily. 

47603Z  Mass  Plow  Computer  (2)  - $4,047 

This  mass  flow  computer  enables  the  user  to  measure  water  flow, 
pressure  and  temperature.  It  will  be  used  by  the  new  Junior 
Civil  Engineer  (5202)  to  conduct  a series  of  waste  water 
surveys.  This  program  will  save  the  department  $16,827  in  FY 
88-89.  (See  Personnel  Ref.  47B  for  details) 

47604Z  Data  Logger  (2)  - $7,114 

The  precision  data  logger  will  be  used  by  the  new  Junior  Civil 
Engineer  (5202)  in  the  course  of  conducting  waste  water 
surveys.  This  program  will  save  the  department  $16,827  in  FY 
88-89.  (See  Personnel  Ref.  47B  for  details) 

47608Z  Computer  & Accessories  (10)  - $6,350 

The  computer  and  accessories  will  be  used  by  the  new  Hazardous 
Materials  Program  Manager  (6140)  to  keep  track  of  hazardous 
materials,  waste  production  and  disposal  as  well  as  the  ever 
growing  body  of  regulations  governing  handling,  storage,  and 
disposal  of  hazardous  materials.  Specifically,  this  Includes 
maintaining  and  updating  the  material  safety  data  (MSD)  files, 
departmental  Inventory  of  hazardous  chemicals,  as  well  as 
hazardous  waste  collection  bills  and  invoices.  The  MSD  file  is 
required  by  Proposition  65.  (See  Personnel  Ref.  47D  for 
details) . 


X7.S 


Object  Object  Title  and  Explanation  of  Change 


Specifically,  this  funding  will  enable  the  department  to 
purchase : 

Compaq  Desk  Pro  206, 


model  40  with  Single 
Monitor  and  64k  RAM 

Disc  Drive, 

$4,300 

Hayes  2400  n modem  w/ 

smar  tcom 

800 

EPSON  l.o  fi'.o  pr  Inlet 

800 

Tax  & shipping 

450 

TOTAL 

$6,350 

Mayor's  comments : 

Deny  new  CRT  terminals  and  computer  for  hazardous  waste 
as  this  function  will  be  filled  by  PUC. 


303 


REAL  ESTATE  SERVICE 


1987-88 

Budget 

$ 377,000 


1988-89 

Budget  Request 
$ 273,663 


Mayor ' s 
Recommended 

$273,663 


The  funds  in  this  object  pay  for  work  related  to  land 
appraisals,  sales  and  acquisition  of  land,  encroachments  onto 
Water  Department  property,  eminent  domain  cases,  property  line 
realignment,  etc.  $273,663  1b  the  Real  Estate  Department's 
estimate  for  these  services  in  1988-89. 

The  $103,337  reduction  represents  a transfer  of  2 work  ordered 
positions  (six  months  funding)  from  the  Real  Estate  Department 
to  the  Legal  Services  Bureau  of  the  PUC  (Object  410).  The 
positions'  costs  will  be  Included  in  the  PUC  allocation  to  the 
Water  Department. 


Mayor's  Conments: 


L I N E - ITEM  EXPLANATIONS 


Water 


Object  Title  and  Explanation  of  Change 
DP/WP  BQUIPMKNT  PURCHASE 

1987-88  1988-89  Mayor's 

Budget  Budget  Request  Recommended 

$ 8,850  $ 204,851  $191,101 

47 200/  Microcomputer  Package  (1)  - $7,240 

A computor  package  (portable  computer  and  printer)  Is  required 
to  oporate  and  analyze  data  generated  by  the  department's 
pilot  scale  potable  water  treatment  plant.  The  computer 
package  will  be  used  to  calculate  head  loss,  chemical  dosages, 
(low  ratos,  bed  depths,  and  other  treatment  parameters. 

Water  quality  regulations  are  continuously  changing. 

Proaontly,  there  are  40  regulated  water  quality  parameters.  In 
the  next  two  years,  80  will  be  added  for  a total  of  120  (a  200% 
Increase).  The  Water  Quality  Division  must  Increase  and  expand 
our  monitoring  project.  This  enormous  task  can  be  performed 
with  a computer  package  or  an  additional  person  (1-time, 

$10,000  vs.  $50,000/yr).  A computer  package  will  save  money 
and  provide  flexibility. 

47300Y  Remittance  Processor  (1)  - $170,000 
A now  electronic  remittance  processing  system  will  allow  the 
Division  to  efficiently  collect  over  $100  million  dollars  In 
water,  sewer  service  and  utility  tax  charges  and  to  deposit 
such  collections  on  a dally  basis  to  stabilize  cash  flow  and 
maximize  Interest  Income. 

The  current  system  Is  rapidly  becoming  obsolete.  Averaging 
over  1,000.000  items  per  annum,  this  equipment  is  experiencing 
a measurable  27%  scan  reject  rate,  requiring  substantial 
operator  intervention  In  what  should  be 
process.  This  delays  deposit  activity 
earning  (dally  deposits  range  from  $250, 


Department: 

Program:  Water  Distribution  &,  Quality 


4?5 

Object  Object  Title  and  Explanation  of  Change 

Additionally,  all  checks  are  processed,  encoded  and  then 
deposited  by  the  Water  Department  with  Wells  Fargo  Bank  which 
gives  Immediate  credit  and  fund  availability  for  those  checks 
only  drawn  against  Itself.  The  other  major  banks  must  receive 
and  clear  their  checks  before  Wells  Fargo  can  provide  the  Water 
Department  with  fund  availability.  This  deposit  float  delays 
the  total  daily  Investment  of  funds.  The  current  system  does 
not  allow  the  Department  to  presort  each  check  by  the  major 
bank  It  is  drawn  against.  Replacement  of  the  system  will  allow 
the  department  to  capture  interest  Income  currently  lost  by 
sorting  to  the  five  primary  banks  (75-80%  of  all  checks)  and 
capturing  "float"  currently  lost. 

It  is  estimated  that  by  acquiring  the  machine,  the  department 
would  generate  approximately  $44,200  in  additional  interest 
income  in  the  first  year  only.  This  calculation  assumed  an 
interest  rate  of  8.83%,  which  was  the  rate  earned  in  the  last 
five  months. 

The  new  machine  would  also  save  the  division  overtime  and  lost 
interest  due  to  breakdowns.  The  current  machine  breaks  down  an 
average  of  two  times  per  month.  It  is  down  4 to  6 hours  and 
requires  a similar  number  of  hours  of  overtime  at  $20  per  hours 
to  clear  up  backlogs. 

4730IZ  CRT  Terminal  (4)  - $7.400 

CRT  data  processing  terminals  should  be  used  by  all  employees 
of  the  customer  Accounts  Section  of  the  Division.  These 
employees  have  daily  contact  with  Water  Department  customers, 
requiring  immediate  access  to  customer  data  and  history  in 
order  to  expeditiously  respond  to  questions  or  complaints 
concerning  bills,  collections,  delinquencies,  liens,  etc. 
Additionally,  under  the  new  Billing  and  Management  Information 
System,  the  vast  majority  of  customer  information  is  updated  on 
an  on-line  basis  (the  operator  can  update  immediately  through 
the  use  of  the  CRT  rather  than  manually  filling  out  a form 
which  is  keypunched  to  update  the  system). 

With  the  advent  of  the  Billing  and  Management  Information 
System,  all  employees,  rather  than  some,  within  the  Section 
win  require  access  to  and  use  of  a CRT  in  the  performance  of 
their  daily  functions.  The  acquisition  of  these  four 
additional  CRT's  will  allow  for  each  employee  in  this  section 
to  have  total  access  to  the  CRT  and  its  many  hands-on  benefits. 


LINE-ITEM  EXPLANATIONS 


Department : Wntcr 


Program:  Water  Dlatribution  & Quality 


Object  Oblect  Title  and  Explanation  of  Change 

LIGHT,  HEAT  AND  POWER 


330 


1987-08 

Budget 

$3,372,680 


1988-89 

Budget  Request 
$3,590,900 


Mayor ' s 
Recommended 

$3,590,900 


The  estimate  from  BLHP  represents  a $210,220  Increase  In  the 
budget.  This  Is  due  to  changes  In  the  consumption  estimates, 
The  department's  power  requirements  are  for  pumping  stations, 
water  treatment  facilities,  and  the  other  departmental 
facilities. 


Mayor's  Comments; 


339 


1987-88 
Budget 
$ 70,930 


CONTROLLER 


1988-89 

Budget  Request 
$ 76,780 


Mayor  * s 
Recommended 

$76,780 


This  is  for  the  annual  compliance  audit  required  by  the 
settlement  agreement  with  the  suburban  resale  customers.  This 
is  the  Controller's  estimate  of  the  cost  based  on  the  existing 
contract . 


Mayor's  Comments: 


Object  Object  Title  and  Explanation  of  Change 


*5^ 


340 


CONTROLLER  DATA  PROCESSING 


1987-00 

Budget 

$7,500 


1988-09 

Budget  Request 
$5,000 


Mayor ' n 
Re<  ■ ranended 

$5,000 


The  decrease  of  $2,500  from  the  PY  07  88  budget  represents  the 
transfer  of  $2,000  to  object  113  - training  and  a $500 
savings.  The  remaining  amount  will  pay  IS!)  for  maintenance  of 
an  automated  Interface  similar  to  the  processing  currently  used 
by  the  City  for  the  liens  created  for  unpaid  garbage  charges. 
Water  Department  use  of  this  moro  standard  Interface  will 
benefit  other  City  agencies  (the  Recorder's  Office,  the  Tax 
Collector,  and  the  Information  Services  Department)  as  well  as 
the  Water  Department. 


Maj^orJ_3_C°mmen ts : 


350 


1907-88 

Budget 

$0,000 


REPRODUCTION 


1908-89 

Budget  Request 

$8,000 


Mayor ' s 
Recommended 

$8,000 


The  requested  amount  1b  the  department's  estimate  of  their  PY 
88-89  use  of  city  reproduction. 


Hay  >i  's  Comments: 


Object  Object  Title  and  Explanation  of  Change 


3Q4  MRDIC8L  SgRVICBS 


1907-08 

Budget 

$500 


1900-09 

Budget  Request 

$ 10.000 


Mayor 's 
Recommended 

$10,000 


The  $10,000  Is  requested  to  pay  for  the  medical  examinations 
required  to  moot  CalOSHA  requirements  that  individuals  who  work 
with  alrpacks,  be  given  annual  physicals.  It  also  covers 
annual  physicals  for  6 employees  who  dive  to  Inspect 
reservoirs.  This  latter  item  was  not  included  in  the  PY  87-88 
budget  will  be  covered  by  a budget  reallocation. 


Mayor's  Comments: 


309 


ELECTRICITY 


1987-88 

Budget 

$20,000 


1988-89 

Budget  Request 

$ 20,000 


Mayor 's 
Recommended 

$20,000 


This  is  the  estimated  cost  for  the  maintenance  of  the  Water 
Department's  radio  communications  system  within  the  City  of  San 
Francisco  porformod  by  the  Department  of  Electricity.  It 
includes  the  cost  of  repairs  to  all  mobile  radios,  base 
stations,  office  consoles  and  the  removal  and  Installation  of 
mobile  radios. 


Mayor ' s Comment  s 


EXPLANATIONS 

Department:  Water 

Program:  Water  Distribution  & Quality 


Object  Object  Title  and  Explanation  of  Change 


310 


CENTRAL  SHOP 


1907-88 

Budget 

$10,500 


1908-89 

Budget  Request 
$10,500 


Mayor ' s 
Recommended 

$10 , 500 


These  funds  are  used  to  finance  the  services  of  the  Purchasing 
Department's  patternmaker.  This  item  is  similar  to  the  item 
entitled  "Rehabilitate  Patterns  for  Cast  Iron  Pittings"  in 
Object  109  - Other  Contractual  Services.  The  department 
prefers  to  use  the  Purchaser's  patternmaker;  but  in  many  cases 
purchasing  cannot  perform  the  work,  and  outside  firms  must  be 
used . 


Mayor's  Comments: 


319 


PUBLIC  WORKS  STREET  CLEANING 


1987-88  1988-09 

Budget  Budget  Request 

$50,000  $50,000 


Mayor ' s 
Recommended 

$50,000 


These  funds  the  Department  of  Public  Works  to  maintain 
landscaped  Water  Department  properties  adjacent  to  city 
streets;  to  clean  city  streets  of  sand  and  debris  after  main 
breaks;  to  sweep  the  roadway  surrounding  Summit  Reservoir  and 
to  clean  the  reservoir  drain  gutters  bi-weekly  and  to  spray 
water  Department  properties  in  the  City  with  herbicides  when 
necessary. 


Mayor's  Comments: 


LINE-ITEM  EXPLA NATIONS 


Department : Water 

Program:  Water  Di.fltributi.on  f.  Quality 


Object  Object  Title  and  Explanaticn  of  Change 


Surplus  Equipment  $10,000  - This  is  a work  order  to  the  Mayor's 
Office  - Office  of  Emergency  Services  which  is  used  to  purchase 
surplus  equipment  and  materials  from  the  State  of  California. 
Surplus  items  are  acquired  at  a fraction  of  their  market  value. 


Mayor ‘ s 
Recommended 

$6,150,158 

This  object  increases  $54,158  over  the  FY  1987-88  original 
budget.  This  is  the  Water  Department's  share  of  the  cost  of 
the  PUC  Bureaus,  which  provide  the  department  with  financial, 
engineering,  data  processing,  personnel,  and  other  support 
services.  The  $54,158  increase  is  due  to  the  transfer  of  2 
positions  from  the  Real  Estate  Department  budget  (Object  303) 
to  the  Legal  Service  Bureau  budget.  As  a result  of  this 
transfer,  the  water  Department  saves  $49,179  on  overhead 
charges  from  the  Real  Estate  Department. 

For  more  details,  see  the  department  40  (PUC)  budget.  The 
Water  Department's  share  of  the  overall  PUC  Bureaus'  budget  Is 
determined  by  a detailed  indirect  cost  allocation  process. 


Mayor's  Comments: 


410 


1987-88 

Budget 

$6,249,467 


P.  U.  C. 


1988-89 

Budget  Request 

*6,150,158 


>r‘s  Comments : 


'XSO 


Object  Object  Title  and  Explanation  of  Change 


480 


1987-88 

Budget 

$5,042,109 


CONTRIBUTION  TO  B & I 


1988-89 

Budget  Request 
$2,397,505 


Mayor ' b 
Recommended 

$2,397,505 


This  fund  covers  the  debt  repayment  (principal  &,  Interest) 
costs  of  the  Water  Department's  General  Obligation  bonds.  The 
scheduled  payments  on  the  outstanding  Water  Department  General 
Obligation  bonds  will  decrease  by  $2,644,604  In  KY  1988  89. 


Mayor ' s Comments : 


490 


REVENUE  TRANSFER  TO  ANOTHER  FUND 


1987-88  1988-89 

Budget  Budget  Request 

$9,582,000 


$7,577,000 


Mayor ' s 
Recommended 

$9,582,000 


This  transfer  to  Hetch  Hetchy  Is  a charge  assessed  by  Hetch 
Hetchy  to  the  Water  Department  for  the  delivery  of  water  from 
the  Sierra  Watersheds  to  the  Alameda  East  Portal.  It  consists 
of  the  water  related  portion  of  Hetchy  operating,  maintenance, 
and  property  tax  expenses;  a return  on  the  water-related  Hetchy 
rate  base;  and  depreciation  on  the  water  related  Hetchy  utility 
plant.  The  1988-89  and  1989-90  estimated  assessments  have  been 
averaged  to  minimize  the  year  to  year  fluctuations  In  this 
transfer.  These  fluctuations  are  caused  by  variations  in  the 
amount  of  Hetch  Hetchy’s  capital  budget  which  is  water  related 
in  any  given  year. 


Mayor's  Comments: 


LINE-  ITEM 


Object  Object  Title  and  Explanation  of  Change 

165  CAO 

- INSURANCE  AND  RISK  REDUCTION 

1907-08 

Budqet 

1900-89 

Budqet  Request 

Mayor ' s 
Recommended 

$130,000 

$100,650 

$100,650 

This  Is  the  risk  manager's  estimate  for  PY  1908-89  permlums. 
This  funds  proporty  Insurance  covering  damages  to  buildings, 
contents  and  rolling  stock  as  a result  of  fire,  vandalism  or 
woathor  perils.  It  does  not  Include  earthquake  insurance. 
PUC  wldo  coverage  Is  $50  million  per  occurrence  with  an 
additional  $50  million  for  rolling  stock.  The  policy  has  a 
$100,000  doduct lblo. 

Mayor's  Cownonts : 

m 

WORKER'S  COMPENSATION 

1987-88 

Budqet 

1988-89 

Budqet  Request 

Mayor ' s 
Reconmended 

$300,000 

$300,000 

$300,000 

This  Is  the  Retirement  System's  estimate  of  Worker's 
Compensation  expenses  for  PY  1988  89. 

Mayor's  Comwents: 

EXPLANATIONS 


Water 


Department : 

Program:  Water  Distribution  & Quality 


*29 


Object  Object  Title  and  Explanation  of  Change 


371 


1987-00 

Budget 

$154,238 


REC-PARK  GARDENER 


1980-09 

Budget  Request 
$ 69,068 


Mayor ' s 
Becotaacnded 

$69,068 


This  request  covers  tree  topping  services  performed  on  Water 
Department  properties.  $17,428  of  this  Is  for  ln-city  work  and 
$51,640  Is  for  work  In  the  suburban  areas. 

The  $85,170  reduction  from  the  PY  87-88  budget  represents  a 
transfer  of  the  services  of  the  Urban  Foresters  from  a work 
order  with  the  Department  of  Parks  and  Recreation  to  the  Water 
Department  (see  Personnel  Ref.  47P,  miscellaneous  salaries  for 
more  details).  These  Foresters  are  essential  to  support  the 
Watershed  Management  Program  established  In  PY  85-86.  If  the 
positions  are  not  funded,  then  the  department  will  be  required 
to  reinstate  the  funding  for  the  work  orders. 


Mayor's  Comments: 


389 


MISCELLANEOUS  SERVICES  OP  OTHER  DEPARTMENTS 


1987-88 
Budget 
$ 24,175 


1988-89 

Budget  Request 
$ 30,000 


Mayor ' s 
Recommended 

$30,000 


Emergency  Work  on  Suburban  Rlghts-of-Way  - $2Q.onn  - This  is  a 
work  order  to  Hetch  Hetchy  for  services  rendered  by  line  crews 
performing  emergency  work  on  overhead  lines  on  suburban 
watershed  and  rlghts-of-way.  The  Increase  of  $5  825  (from 
$14,175  In  FY  07-88)  will  pay  line  crews  to  Inspect  all 
watershed  power  lines  and  determine  If  they  are  up  to  code. 


Object  Title  and  Explanation  of  Change 


The  clerical  staff  will  require  equipment  and  a copy 
machine  rental.  One  garage  rental  will  be  needed.  The 
additional  leak  crew  at  the  City  Distribution  Division 
will  require  a compressor  and  miscellaneous  tools. 

Mailing  services  to  reach  all  water  users  are  needed. 

Also,  miscellaneous  services  such  as  graphics,  map 
reproductions,  signs,  etc.  will  be  required  for  many 
different  facets  of  the  program.  Additional  water  quality 
testing  will  be  required  as  part  of  the  expansion  of 
groundwater  use  and  in  response  to  public  requests  for 
testing  wells. 

A wide  ranging  public  Information  campaign  Is  a necessary 
part  of  a rationing  program.  Customers  and  the  general 
public  must  be  Informed  about  the  nature  of  the  water 
supply  emergency,  the  need  for  water  conservation, 
conservation  methods  and  the  rules  and  regulations  of  the 
rationing  program.  Printing  funds  will  allow  preparation 
and  production  of  direct  mailings,  billing  Inserts, 
posters,  billboards,  and  brochures  for  particular  classes 
of  water  users. 

A small  amount  of  funding  for  miscellaneous  current 
services  such  as  deliver  services,  bridge  tolls,  etc.  will 
be  required. 

The  staff  will  need  to  be  provided  with  supplies  and  tools 
to  perform  their  functions.  This  Includes  mailing 
envelopes  as  well  as  specialized  conservation  brochures. 

The  Water  Quality  Division  also  needs  two  portable 
computers  to  be  able  to  perform  analyses  In  the  field  and 
at  remote  locations  such  as  Rock  River  or  Tesla  Portal. 

The  San  Pranclsco  Water  Department  will  engage  In 
cooperative  efforts  with  suburban  resale  customers  to 
promote  conservation.  This  Includes  developing, 
promoting,  and  distributing  public  Information  material 
and  working  with  the  media. 

The  entire  water  rationing  program  In  PY  88-89  will  cost 
$648,780. 


XPLANATIONS 


Water 


Department : 

Program:  Water  Distribution  & Quality 


*^2 


Object  Object  Title  and  Explanation  of  Qvmfte 


Program  ' ost s : 

010 

Overtime 

$27,000 

020 

Temporary  Salaries 

396,264 

060 

Mandatory  Prlngo 

88.702 

102 

Professional  Services 

96,000 

109 

Other  Contractual  Services 

96,700 

112 

Travel 

3,000 

120 

Other  Current  Services 

38,000 

130 

Materials  6 Supplies 

16,000 

220 

Equipment 

2,130 

231 

Data  Processing  Equip. 

16,000 

371 

Park  fi,  Rec. 

3,000 

TOTAL 

$779,796 

If  this  program  In  funded,  then  $34,434  can  be  deleted  from  the 
continuing  budget  from  the  following  objects: 


109 

120 

130 

Other  Contractual  Services 
Other  Current  Services 
Materials  and  Supplies 

$23,034 

6,400 

6,000 

TOTAL 

$ 34,434 

Total  Program  Cost 

MAYOR'S  COMMENTS:  Seen  next  page. 

$106,696 

PROCRAM  TITLE 

Billing  System 

This  program  costing  $36,807,  would  enable  the  Department  to 
employ  a temporary  Principal  Water  Services  Clerk  (1480)  to 
help  Implement  the  billing  system. 

In  December  of  1987,  the  water  Department  terminated  a data 
processing  professional  services  contract  which  had  been 
created  for  Implementation  of  a Water/Sewer  Customer 
information  and  Billing  3ystera,  due  to  the  inability  of  the 
contractor  to  complete  the  programming  on  schedule.  The  PUC  s 
Bureau  of  Management  Information  System  has  now  assumed  direct 
supervision  of  the  work,  using  a combination  of  in-house  staff 
and  contractors  to  complete  the  work.  Implementation  of  the 
system  is  scheduled  for  October  l,  1988. 


L TNE-ITEM  ex 


nt)|oct  Object  Title  and  Explanation  of  Qvgifie 


l>H(X)KAMATIC  BUDGETS 

PKOORAM  TITLK:  Water  Conservation  Program 

This  program  will  enable  the  department  to: 

1)  fund  a cost-benefit  analysis  o the  use  of  reclaimed 
water  for  Irrigation  of  parks  and  golf  courses  in 
western  San  Pranclsco  ($50,000), 

2)  develop  a water  conservation  landscape  design  for 
Water  Department  facilities  ($20,000), 

3)  retrofit  low-income  residents’  apartment  houses  with 
toilet  dams  ($3,000), 

4)  devolop  a low-water/drought  tolerant  demonstration 
garden  ($3,000), 

5)  participate  In  regional  and  statewide  water 
conservation  activities  ($34,000), 

6)  develop  and  conduct  public  Information  campaigns 
(Including  public  schools  program)  on  the  importance 
of,  and  ways  to  save  water  ($25,000), 

7)  participate  or  assist  In  public  information  activities 
or  programs  relating  to  water  conservation  during 
overtime  hours,  such  as  staffing  an  information  booth 
at  the  S.P.  County  Fair  ($2,000),  and 

8)  purchase  equipment  needed  to  perform  landscape 
Irrigation  audits,  which  Includes  Identifying  areas  of 
leakage,  water  loss  and  Inefficient  Irrigation 
techniques  ($  2,130). 

9)  Implement  a water  rationing  program.  Temporary 
personnel  will  be  hired  to  staff  a water  rationing 
section  within  the  Department's  Commercial  Division. 


L A NATIONS 


nppAi-tment : Water 

Program:  Water  Distribution  & Quality 

Object 

Object  Title  and  Explanation  of  Change 

The  clerical  staff  will  respond  to  customer  inquiries, 
provide  conservation  information  and  process  requests  for 
increased  water  allotments  and  exceptions  to  the 
regulations  and  restrictions.  The  field  personnel  will 
Inspect  commercial  and  Industrial  customers  and  other 
large  water  users  to  provide  information  on  conservation 
measures  and  verify  requests  for  Increased  water 
allotments. 

An  additional  leak  repair  crew  will  be  used  at  the  City 
Distribution  Division  to  provide  prompt  repair  of  all 
leaks.  This  Is  necessary  to  conserve  water  and  maintain 
public  credibility  of  the  program. 

An  additional  sanitary  engineering  technician  will  be  used 
by  the  Water  Quality  Division  to  handle  the  expected 
increase  in  customer  service  requests  for  water  analysis, 
cross  connection  control  and  system  monitoring. 

Current  personnel  will  be  paid  overtime  to  handle  the 
expected  workload  for  processing  requests  for  Increased 
water  allocations.  Timely  response  Is  critical  for 
program  credibility  and  workload  management.  There  will 
be  a lag  in  the  Department's  ability  to  hire  additional 
personnel  and  existing  personnel  will  be  required  to  work 
longer  hours  to  make  timely  response  possible. 

Specialized  engineering  services  are  needed  to  expand  the 
use  of  groundwater  in  San  Francisco.  The  work  will  consist 
of  quantifying  the  output  of  existing  wells  and  pumps 
Identifying  additional  uses  and  developing  a preliminary 
design  for  transmission  facilities. 

Additional  analysts  and  programmers  will  be  required  to 
develop  systems  to  calculate  water  allocations,  notify 
customers,  monitor  consumption  and  apply  penalty  rates  for 
exesslve  consumption. 

One  utility  truck  and  seven  vehicles  will  be  needed  to  be 
rented  to  provide  the  field  personnel  with  a means  to  get 
around  their  designated  service  areas. 


LINE-ITEM  EXP 


Object  Object  Title  and  Explanation  of  Change 


FY  1986-87 

WORK  ORDER  FOR  GAS  & ELECTRICITY  $38,633,008 
GENERAL  FUND 

Utilities  Por  Public  Buildings  $1,048,242 
Electricity  for  Street  Lighting  $1,007,160 
PG&E  Street  Lighting  Maintenance  $708,000 
CALTRANS  Street  Lighting  Maint.  $10,800 

Maint.  of  City-owned  Street  Lights  $496,050 
Administrative  Cost  462.639 

Materials  & Supplies  for  Maint.  $125,398 


FY  1987-88 


VARIANCE 


$37,159,800  ($1,473,208) 


$1,033,300  ($  14,942) 


$1,000,000 

$708,000 

$11,963 

$550,000 

461,051 

$125,398 


($7,160 
-0- 
$1  , 163 
$52,950 
$(  1,588) 
-0- 


TOTAL 


$3,859,289 

$42,492,297 


$3,890,526  $31,237 

$41,049,512  ($1,442,785) 


Work  Orders:  Most  City  departments  pay  for  their  gas  and  electricity 

through  work  orders.  This  amount  decreases  by  $1,442,785  for  FY  88/89 
due  to  the  projected  escalation  in  rates  for  gas  and  electricity  from 
PG&E  for  FY  87/88  which  did  not  materialize. 

General  Fund  Some  City  Departments,  including  City  Hall,  Hall  of 
Justice,  Adult  Probation,  Office  of  the  Public  Defender,  City  Hall 
Annex,  Academy  of  Science,  and  Civic  Center  Powerhouse,  pay  for  their 
gas  and  electricity  directly  through  a line  item  in  the  general  fund. 
The  general  fund  also  supports  electricity  for  public  buildings, 
street  lights,  and  maintenance  of  both  city-owned  and  PG&E  owned 
street  lights.  The  BLHP's  total  administrative  costs  will  be  covered 
by  the  general  fund.  For  FY  88/89,  there  is  an  increase  of  $31,237 
primarily  due  to  the  increase  in  the  maintenance  of  City  cwned  street 
lights. 


ANATIONS 

Department:  IXiroau  of  Li<3ht>  »oat  onfl  *<*** 

Program:  Utility  Services  for  Public  Duildims 


Object  Object  Title  and  Explanation  of  Change 


43^ 


001 


PERMANENT  SALARIES  MISC 


1987-88 

Budget 

$349,777 


1988-89 

Request 

$348,438 


Mayor ' a 
Recommended 

$322,627 


Por  PY  88  89,  there  is  a not  decrease  of  $1,339  over  the 
current  year  budget  FY  1987  88.  Thin  in  duo  to  the  elimination 
of  the  cost  of  the  extra  work  day  in  the  leap  year  In  PY 
1987  88.  The  position  count  remains  the  name  at  10  positions. 

Mayor  1 s Comments 

Reduction  of  one  (1)  5350,  to  be  funded  if  Prop  K passes 


010 


1987-88 

Budget 

$1,414 


OVERTIME 


1988-89 

Request 

$1,414 


Mayor ' s 
Recommended 

$1,414 


The  FY  88-89  request  for  overtime  is  the  same  as  current  fiscal 
year,  overtime  pays  for  a Line  Inspector  to  supervise  street 
lighting  repairs  of  an  urgent  nature. 


Mayor's  Conroe nts 

Approve  as  requested. 


LINE  -ITEM  E 


Object  Object  Title  and  Explanation  of  Qvange 

During  tho  first  and  second  quarter  of  PY  1988-89,  the 
Principal  Water  Services  Clerk  will  contribute  to  the  data 
preparation  and  purification  required  for  data  conversion,  as 
well  as  tho  system  testing  effort.  The  Principal  Water 
Sorvlcos  Clork  will  play  a primary  role  In  the  recordkeeping 
and  coordination  that  will  be  required  for  parallel  testing  of 
tho  system  components  related  to  meter  reading,  billing,  and 
processing  of  payments.  During  the  remainder  of  the  year 
(following  system  Implementation  October  1),  the  Principal 
Wator  Services  Clerk  will  act  as  a user  liaison  between  the 
Water  Department  and  the  Bureau  of  Management  Information 
Systems  In  Identifying  program  bugs  and  testing  program 
corrections.  User  documentation  will  be  developed  In  draft 
form  during  the  development  process,  but  will  not  be  finalized 
until  tho  system  has  been  completely  tested  and  Implemented; 
the  Principal  Water  Services  Clerk  will  provide  staff  support 
to  the  completion  of  this  documentation. 

Program  Costs 

020  Temporary  salaries  $30,000 

060  Pr Inge  benefits  6,316 

TOTAL  $36,383 

MAYOR'S  COMMENTS: (Conservation  Program) 

Reduce  to  $652,386,  Nature  of  rationing  plan  requires 
more  work  early  on,  so  temporary  salaries  (budgeted  for 
6 months)  reduced.  Also,  $35,000  reduced  for  rental  of 
vehicles.  Remainder  of  reductions  based  on  assumption 
that  conservation,  rationing  and  operating  budget  share 
certain  functions  and  efficiencies  that  can  reduce  costs 
exist. 


(PLANATIONS 


Water 


Department : 

Program:  Water  & Distribution  & Quality 


Object  Object  Title  and  Explanation  of  Change 


LINE-ITEM  EXP 


Ob'iect  Object  Title  and  Explanation  of  Change 

There  Is  no  change  In  the  amount  requested  for  PG&K  service 
contract  for  street  lighting  maintenance  in  FY  88  89. 

1.  Maintenance  and  repair  of  city-owned  street  lighting 

(Kingston  Inc.)  $550,000 

2.  PG&E  street  light  maintenance  - $708,000 


Mayor's  Comments 

Reduction  consists  of  a $56,000  reduction  due  to  lower 
PGE  rates  and  a $110,000,  or  20%,  reduction  in  the 
Kingston  contract. 


113 

TRAINING 

1987-88 

1988-89 

Mayor ' s 

Budqet 

Request 

Recommended 

$ 840 

$ 840 

$840 

The  FY  88  89  request  for  training  is  the  same  as  current  fiscal 
year.  Funds  are  for  computer  training  and  for  local  training 
costs  at  the  Illuminating  Engineering  Society  seminars.  These 
seminars  are  the  basic  source  of  technical  information  and  new 
ideas  concerning  street  lighting  engineering  and  energy 
conservation. 


Mayor's  Comments 
Approve  as  requested. 


ANATIONS 


Department : 
Program: 


bureau  of  Light,  Heat  and  Power 

Utility  Services  for  Public  buildings 


AH6 


Object  Object  Title  and  Explanation  of  Change 


120 


OTHER  CURRENT  SERVICES 


1987  88 
Budget 
$ 11,287 


1988  89 
Regueot 
$ 12,450 


Mayor ' s 
Re<  < jnmended 

$12,450 


Por  FY  88  89,  the  $1,163  increase  in  required  to  pay  Caltrans 
for  the  City's  pro  rata  share  of  state  owned  lights  which 
contribute  lighting  to  both  city  streets  and  state  Highway 
routes.  These  additional  funds  are  needed  to  cover  increases 
in  rates  a3  well  as  the  number  of  state  owned  lights. 


Mayor's  Comments 
Approve  as  requested. 


130 


MATERIALS  & SUPPLIES 


1987  88 
Budget 
$125,398 


1988  89 
Requent 
$125,398 


Mayor ' s 
Him  < *r«n«nded 

$125,398 


There  is  no  increase  in  the  budget  for  FY  88  89.  Punds  are 
requested  for  maintenance  supplies  for  street  lights,  office 
supplies,  data  processing  supplies,  and  fuels  and  lubricants 
for  two  automobiles  used  by  Bureau  staff. 


Mayor  ' s Torments 
Approve  as  requested. 


LINE-  ITEM 


Object  Object  Title  and  Explanation  of  Change 
012  HOLIDAY  PAY 


1907-80  1908-09  Mayor's 

Budget  Request  Recommended 

$1,571  $1,571  c71 


For  FY  00  09  there  Is  no  Increase  In  the  budget.  Supervision 
by  a Line  Inspector  must  be  scheduled  during  City  holidays  to 
cover  emergency  street  light  repairs  that  may  arise. 

Mayor ' h commop  t h 
Approve  ns  requested. 


060 


FRIMGB  BKNBPITS 


1987-00 

Budget 

$106,100 


1908-89 

Request 

$106,351 


Mayor ' s 
Recommended 

$92,563 


Fringe  benefits  for  KY  I960  09  total  $106,351.  The  $251 
Increase  from  the  current  year  Is  due  to  cost  for  unemployment 
Insurance. 


Mayor ' s Comment  s 

Reduction  of  fringe  benefits  per  reduction  of  miscell- 
aneous salaries,  to  be  restored  if  Prop,  k passes. 


EXPLANATIONS 


Department : 
Program:  _ 


Bureau  of  Light,  Heat  and  Power 


Utility  Services  for  Public  BuilHirv|.- 


Object  Object  Title  and  Explanation  of  Change 


106 


DP/WP  MAINTENANCE  CONTRACTS 


1907-00 
Budget 
$ 450 


1908-09 

Request 

$ 450 


Mayor ' s 
Recommended 

$4  50 


This  request  is  the  same  as  FY  87-88.  Funds  are  for  the 
maintenance  of  a computer  used  by  the  department. 


Mayor's  Comments 

Approve  as  requested. 


125  OTHER  CONTRACTUAL  SERVICES 


1987-88 

Budget 

$1,205,550 


1988-89 

Request 

$1,258,000 


Mayor 's 
Recommended 

$1,092,000 


The  $52,450  Increase  Is  due  to  a 10\  Increase  In  the  latest  bid 
for  the  annual  contract  for  Kingston  Contracting  Inc  . for 
maintenance  and  repair  of  City-owned  street  lighting  systems. 
The  contractor  provides  full  time  utilization  of  stipulated 
electrical  workers  and  equipment  during  normal  working  hours. 
The  latest  contract  effective  7-1-07  makes  allowances  for 
Increases  in  prevailing  wages  and  supplying  equipment.  The 
contract  Increased  from  $497,550  In  FY  1987  08  to  $550  000  in 
FY  1988-89  In  FY  87-80.  the  Mayor  reduced  Ve 

Department  s request  to  fund  the  two  service  contracts  for 
streetlight  maintenance  totalling  $65,175.  As  a result  the 
Bureau  has  had  to  reduce  its  labor  force  by  one  person  for  6 
months.  A further  reduction  in  manpower  would  result  in  a 
longer  time  to  respond  to  outages  and  to  reolarp  a 

knocked  down  light  poles.  Any  delay  li  J 

repairs  would  jeopardize  citizens'  safety,  engender  publu  9 
outcry,  and  expose  the  City  to  possible  liabllltv 
MBO  targets  to  correct  75%  of  r^orted oit*g« “uhl^T'*' 
notification  or  90%  In  <6  hours  of  notification  ca™t  be  °e” 


_ 


LINE-ITEM  EXPLANATIONS 


Object  Object  Title  and  Explanation  of  Change 
001  PERMANENT  SALARIES  MISCELLANEOUS 

1987  - 88  1988  - 89  Mayor's  Recommendations 

$200,971  $269,991  $220,041 

Funding  for  nine  positions. 

Mayor's  Comments.  Delete  1 -1706  and  1 -1737  . Dele- 
tion of  1706  Telephone  Operator  will  delay  response 
time  to  City  Hall  phone  calls.  1737  assists  with  new 
010  OVERTIME  telephone  system. 

1987  - 88  1988  - 89  Mayor's  Recommendations 

$17,060  $5,000  $500 

a)  Personnel  cost  for  a 1706  Telephone  Operator  and  a 1708 
Senior  Telephone  Operator  for  duty  on  election  night. 
($150.00)  ; 

b)  One  9740  at  $20.00  per  hour. 

Mayor's  Comments: 

Overtime  funds  election  night. 

020  TEMPORARY  SALARIES 

1987  - 88  1988  - 89  Mayor's  Recommendations 

$135,000  $ 199,327  $ 137,067 

Funding  for  4 9744's  (Staff  Ass't  VI),  1 9740  (Staff  Ass't  IV) 
and  1 9748  (Staff  Ass't  VIII). 

Mayor's  Comments:  Reduce  temporary  salaries  for 

telephone  system  analysts;  42,460  to  be  restored  if 
Prop  K passes. 

060  MANDATORY  FRINGE  BENEFITS 

1987  - 88  1988  - 89  Mayor's  Recommendations 

$103,044  $99,529  $60yZ25 

City's  contribution  for  retirement,  social  security  and  health 
service. 

Mayor's  Comments: 

•Pedoce  per  changes  in  salaries.  


Department : 
Program: 


75  DOE  Telecommunications 
2120  City  Hall  Telephones 


Object  Object  Title  and  Explanation  of  Change 

109  OTHER  CONTRACTUAL  SERVICES 

1987  - 08  1988  89  Mayor's  Recommendations 

$30,603  $16,138  $14,130 

Maintenance  agreement  for  FAX  machine  ($240);  Maintenance 
agreement  for  Xerox  machine  ($330);  Sierra  water  ($300); 
Maintenance  for  miscellaneous  equipment  ($4,000):  leasing  of 

7 digital  pagers  ($1,260);  printing  of  city  wide  directory 

($10,000). 

Mayor's  Comments: 

Reflects  decrease  use  of  cellular  phones. 


1 12 


TRAVEL 
1987  - 88 
0 


1988  89  Mayor's  Recommendations 

$1,500  $900 


Two  people  roundtrlp  airfare  to  San  Diego  to  attend  Telecom 
munications  of  America  Conference;  $125  per  diem  for  five 
days  for  two  people. 

Mayor's  Comments: 

Reduce  as  part  of  deficit  reduction  plan. 


113 


TRAINING 
1987  - 88 
0 


1988  89  Mayor's  Recommendations 

$2,650  $1,950 


120 


TCA  Seminar  $175  0 2 people=$350;  Network  Wiring  Techni 
ques  $800  for  one  person  $800,  ATf,T  System  85  Class  $500 
W 2 people  $1,000.  AT&T  75  Class  $500  f)  1 person  - $500 

Mayor's  Comments  Reduce  as  part  of  deficit  reduction 
plan . 

OTHER  SERVICES 


1987  88 


1988  - 89 


Mayor's  Recommendations 
$4,336 


0 $4,336 

Subscriptions  ($300).  postage  ($200),  tariff's  to  maintain 
billing  system  ($3,836) 

Mayor’s  Comments  Approve  as  requested. 


LINE- ITEM  EXPLANATIONS 


Object  Object  Title  and  Explanation  of  Change 


144 


MEMBERSHIP  DUBS 


1987-88 
Dudqct 
$ 300 


Mayor 's 
Recommended 


$300 


The  n mount  requested  will  continue  funding  membership  In  the 
Illuminating  Bnglncoring  Society. 


Mayor  s ( omment s 


1B0 


PURCHASE  OP  POWER 


1907-08 

Dudget 

$40,600,910 


1908-09 

Request 

$39,193,100 


Mayor  's 
Recommended 

$39,193,100 


There  Is  a $1,495,810  decrease  In  the  amount  budgeted  for 
electricity  and  gas  consumed  by  various  City  departments  for  FV 
00  09.  PG&B's  projected  Increase  In  rates  for  gas  and 
oloctr lclty  assumed  for  PY  07  08  did  not  materialize 


Mayor  Comment s 
Approve  ns  requested. 


Department . 


Bureau  of  Light,  Heat  and  Power 


Program:  Utility  Services  for  Public  Building 


an7 

Object  Object  Title  and  Explanation  of  Change 
315  WATER  DEPARTMENT 


1987-88 

Budget 

$1,200 


1988-89 

Request 

$1,200 


Mayor ' s 
Recommended 


$1,200 


This  request  is  the  same  as  FY  1987-88.  Funds  are  needed  for 
the  Water  Department  to  maintain  the  Bureau's  two  automobiles. 


Mayor's  Comment 
Approve  as  requested. 


LINE 


ITEM 


Object  Object  Title  and  Explanation  of  Change 
001  PERMANENT  SALARIES  - MISCELLANEOUS: 

1988-89 
1987-88  REQUEST 

Permanent  Salaries  - 475,044  562,810 

Miscellaneous  ======  ======= 

Number  of  Positions  11  13 


MAYOR'S 


Represents  currently  filled  eleven  (11)  permanent  positions, 
plus  two  re-assigned  permanent  positions  originally  budgeted 
in  the  Administration  / Support  Division  as  follows: 


Budget 
Ref.  1 

Position 

• 

Class 

1 

Description 

Amount 

753 

From  A dm.  +1 

Div. 

5352R 

Elect.  Eng'g 
Assistant  II 

$33,222 

754 

From  A dm.  +1 

Div. 

7131R 

Elect.Maint.6 
Const.  Supt. 

59,347 

+2 

$92,569 

Mayor ' s 

Consents: 

Delete 

1 -7366  and  1 - 

8234  . 

The  department 

has  re 

organized  and  these  reductions  will  not  have  a 
material  impact  on  the  program.  Voluntary  work  week 
reduction  decreases  funding  for  5352  by  10%. 


003  PERMANENT  SALARIES  - CRAFTS: 


1987-88 

1988-89 

REQUEST 

MAYOR'S 

Permanent  Salaries  - 

959,337 

962,615 

$774,491 

Crafts 

===== 

cssarra 

Number  of  Positions 

22 

22 

= 

EXP  I.  ANAT  I O N S 


Department:  diaJrRICl'TY  (75) 

Division:  PUBLIC  SAFETY  WIRE  CTyfUNICATIONS  NETVORK 

(PAGE  1 OF  6)  440 

Object  Object  Title  and  Explanation  of  Change 

Represents  currently  filled  twenty  two  (22)  permanent 
positions.  There  was  a re-assignment  of  classification  in 
this  category  but  no  change  in  the  number  of  positions  shown 
as  follows: 


Budqet 
Ref.  1 

Position 

• 

Clans 

1 

Description 

Amount 

752 

Prom  Park. 
Meter  - 
Gen.  Fund 

+ 1 

7215R 

Gen.  Labor 
Supv. 

$33,537 

942 

To  Parking 
Meter  - 
Gen.  Fund 

-1 

7514R 

Gen.  Laborer 

-30,259 

0 

$ 3,278 

Mayor's  Comments: 

Delete  1 -7338  and  1 -7332;  zero-fund  1 -7345  and 
2 -7514 's.  The  7338  is  a vacant  position  and  elim- 
ination of  funding  for  a 7346  painter  will  result  in 
deferring  painting  of  fire-boxes.  The  remaining 
deletions  will  reduce  the  overall  effectiveness  of 
the  division's  preventive  maintenance  program. 


010  OVERTIME: 

1987-88 

1988-89 

REQUEST 

MAYOR'S 

Overtime 

71,700 

■ CDT»*  ■ 

71,700 

cnn  aero 

69,700 

To  insure  uninterrupted  operations  of  the  Fire  Alarm 
Dispatcher  System  at  the  Central  Pire  Alarm  Station,  and  of 
the  Communication  Console  equipment  in  14  Pire  Stations  and 
9 associated  agencies  of  the  Pire  Department. 

To  provide  for  emergency  call-outs  necessary  to  restore 
service  on  the  Command  and  Control  System,  including 
equipment  in  44  Pire  Stations.  Also  to  provide  assistance 
to  the  Technicians  on  duty  as  required. 


LIN  E - ITEM 


Object  Object  Title  and  Explanation  of  Qwige 
123  TELEPHONES 

1907  00  1988  89  Mayor's  Recommendations 

0 $1,619,581  $1,619,581 

n)  $10,200  for  BTC  telephones; 

b)  $1,594.  381  for  new  telephone  switches.  Breakdown  is  as 
follows: 

$115,382.64  for  101  Grove;  $155,044.56  for  450/460 
McAllister;  $36,  576.36  for  Academy  of  Sciences; 

$4,653.36  for  Asian  Art  Museum,  $468,636.86  for  City 
Hall;  $185,940.60  for  City  Hall  billing  equipment; 

$526.68  for  Agriculture;  $65,882.76  for  Fire  Department; 
$392,930.20  for  Hall  of  Justice.  $20,820.96  for  Payroll; 
$12,016.00  for  BTC  Trailers;  $1,254.24  for  Purchaser's 
Warehouse,  $84,707.28  for  Youth  Guidance  Center. 

c)  $65,000  Contingency  fund  of  $5,000  per  switch  to  support 
futuro  growth  during  the  year  for  common  switch  equip 
mont . 

Mayor's  Comments:  Approve  as  requested. 

130  MATERIALS  AND  SUPPLIES 

1987  - 88  1988  - 89  Mayor's  Recommendations 

$14,400  $20,871  $17,371 

Materials  and  supplies  for  Bureau  of  Telecommunications, 
Billing  System,  and  Telephone  Operators. 

Mayor's  Comments: 

Reduce  ns  part  of  deficit  reduction  plan. 

140  FIXED  CHARGES 

1987  - 88  1988  - 89  Mayor's  Recommendations 

$110,000  $172,800  $172,800 

Monthly  charges  for  tho  Centrex  equipment  at  14,400  per 
month . 


Mayor's  Comments 
Approve  as  requested. 


E X P L A NATIONS 


Department : 75  - DOE  Telecommunications 

Program:  2120  City  Hall  Telephones 


page  2 


— — 


Object  Object  Title  and  Explanation  of  Change 
144  MEMBERSHIP  DUES 

1987  88  1988  - 89  Mayor's  Recommendations 

0 $800  $100 

Five  BTC  staff  members  to  join  Telecommunications  of  America 
at  $100  each  - $500.  Three  BTC  staff  members  to  join  85 
User  Group  @ $100  = $300. 

Mayor's  Comments:  Reduce  as  part  of  deficit  reduction 
plan . 


231 


310 


316 


EQUIPMENT  PURCHASE 
1987  88  1988 


89 


0 


$3,542 


Mayor's  Recommendations 
$3,542 


Storage  cabinets  for  printouts,  tapes,  manuals,  files,  and 
supplies  for  Billing  Program 

Mayor's  Comments:  Approve  as  requested. 


AUTO  MAINTENANCE  - CENTRAL  SHOPS 

1987  - 88  1988  - 89  Mayor's  Recommendations 

$2,777  $7,000  $7,000 

Maintenance  and  repair  fo  7 motor  vehicles  assigned  to  this 
program.  Last  year,  BTC  had  4 cars.  All  vehicles  except 
one  are  very  old. 

Mayor's  Comments:  Approve  as  requested. 


CENTRAL  SHOPS 

1987  - 88  1988  - 89 


$3, 366 


$4,550 


Mayor's  Recommendations 

$2,900 


Fuel  and  oil  for  7 motor  vehicles  assigned  to  this  program. 
Last  year  BTC  had  4 vehicles. 

Mayor's  Comments  Reduce  as  part  of  deficit 
reduction  plan. 


LINE 


ITEM 


Object  Object  Title  and  Explanation  of  Change 
Mayor's  Consents: 


Reduce  per  deficit  reduction  plan. 


012  H (XI DAY  PAY: 


Holiday  Pay 


1987-88 

18,313 


1988-89 

REQUEST 

18,313 


MAYOR'S 

12,663 


Needed  to  maintain  uninterrupted  operations  of  the  Central 
Fire  Alarm  Station  on  twelve  (12)  Legal  Holidays  and  two  (2) 
Floating  Holidays. 


Three  8234  - Fire  Alarm  Dispatchers 
3 x 14  Holidays  0 $192.75 


= 8,096 


Three  7366  - Electronic  Control  System 
Technicians 

3 x 14  Holidays  0 $2R0.65  " 11r78l 


Sub  Total 

Less:  Salary  Savings 


19,883 
( 1,570) 


$18,313 


TOTAL  HOLI DAY  PAY 


EXPLANATIONS 


Department : 
Division: 


ELECTRICITY  (75) 


PUBLIC  SAFETY  WIRE  CPMJNICATIONS  NE1W3RK 


(PAGE  3 OF  6) 


<\\ 2 


Object  Object  Title  and  Explanation  of  Change 
Mayor's  Conrnento: 


Holiday  pay  associated  with  2 of  the  deleted 
positions . 


020  TEMPORARY  SAI ARIES: 


Temporary  Salaries 


1987-88 


23,158 


1988-89 

REQUEST 

23,158 


MAYOR'S 


23,158 


Thin  request  would  only  provide  funds  for  vacation  and  sick 
leave  reliefs  for  all  Central  Fire  Alarm  Station  personnel. 
Other  craft  workers  would  not  be  relieved  as  they  go  on 
vacation. 


8234  - Fire  Alarm  Dispatchers 

30  days  normal  rates  0 106.20 
60  days  premium  rates  0 112.84 

7366  - Electronic  Control  System 
Technicians 

30  days  normal  rates  0 154.30 
60  days  premium  rates  0 163.94 

Less:  Salary  Savings 

TOTAL  TEMPORARY  SALARIES 

Mayor's  Comments: 


- 3,186 

- 6,770 


- 4,629 

- 9,836 


9,956 


14,465 
( 1,263) 
$23,158 


LINE 


ITEM 


Object  Object  Title  and  Explanation  of  Change 

To  provide  for  24-hour  service  to  maintain  wire  line  safety 
equipment  and  to  respond  to  complaints  and  damages. 

Emergency  Overtime: 

8234  - Fire  Alarm  Dispatcher 

Sick  Leave  Relief  15  days 

Vacation  Relief  20  days 

35  days 

10  days  normal  rates  § 192.75  « 1,928 

25  days  premium  rates  0 204.80  = 5,120  7,048 

7366  - Electronic  Control  System  Technician 

Sick  Leave  Relief  20  days 

Vocation  Relief  20  days 

40  days 

15  days  normal  rates  9 280.65  = 4,210 

25  days  premium  rates  0 298.19  ° 7,455  11,665 

Emergency  Conmand  and  Control  System  Call-outs: 

7366  - Electronic  Control  System  Technician 

5 days  normal  rates  0 280.65  = 1,403 

15  days  premium  rates  0 298.19  ° 4,473 

7132  - Telecomnunications  Supervisor 

4 days  normal  rates  0 324.90  » 1,300 

6 days  premium  rates  0 345.21  = 2,071 

Total  Emergency  Overtime 

Overtime  for  Holidays: 

7338  - Electrical  Line  Worker 

3 men  x 8 hrs.  / holiday 
x 12  holidays  - 288  hours 


5,876 

3,371 

27,960 


E XPLANATI  ONS 


Department : 
Division: 


EI/XTiyiCmr  (75) 


PUBLIC  SAFETY  WIPE  (XTMJNICATIONS  NFnvnRy 
(PAGE  2 OF  6) 


Object  Object  Title  and  Explanation  of  Change 


-44 Jr 


5/12  x 288  hrs.  normal  rates  0 32.31  - 3,877 
7/12  x 288  hrs.  premium  rates  0 34.33  E 5,767 

9,644* 

x 70%  6,751 


* 30%  of  this  amount  is  shared  by 
Traffic  Signal  Maintenance  Program. 


Overtime  for  Saturdays  and  Sundays: 
7338  - Electrical  Line  Worker 


3 men  x 8 hrs.  / Saturday 

and  Sunday  = 

10  hrs.  x 52  Sat.  normal  rates 
032.31 


10  hrs.  x 52  Sun.  normal  rates 
032.31 


48  hours 

= 16,801 
= 16,801 


14  hrs.  x 52  Sat.  premium  rates 
034.33 


= 24,992 


14  hrs.  x 52  Sun.  premium  rates 
034.33  = 24,992 

83,586* 

x 70%  58,510 

* 30%  of  this  amount  is  shared  by 
Traffic  Signal  Maintenance  Program. 


Sub  Total 

Less:  Salary  Savings 


93,221 

(21,521) 

$71,700 


TOTAL  O/ERTIME 


LINE 


I TEN 


Object  object  Title  and  Explanation  of  Change 

Brass,  stainless  steel,  aluminum  and  steel  bars 
necessary  for  the  manufacture  and  repair  of  Fire 
Alarm  equipment  and  Air  Raid  Sirens. 

Lead  cable  sleeves  and  wiping  solder  for  the 
maintenance  of  underground  cables,  for  regalva- 
nizing of  pole  line  hardware. 

Air  Raid  Siren  parts. 

Fuel  and  Lubricants  800 

Fuel  and  lubricants  for  the  emergency  generators 
at  the  Central  Fire  Alarm  Station. 

Solvents  and  lubricants  used  in  the  maintenance 
shops. 

Other  Materials  and  Supplies 

Pneumatic  tool  bits,  rope,  propane  refills, 
tubings,  insecticide,  duct  seals  and  other  dry 
goods. 

TOTAL  MATERIALS  AND  SUPPLIES 
Mayor's  Comments: 

Reduce  as  part  of  deficit  reduction  plan. 


220  EQUIPMENT  PURCHASE: 

1988-89 

1987-88  REQUEST  MAYOR'S 


$47,430 


Equipment  Purchase 


2,700 


2,700 


2,700 


EXPLANATIONS 


Deportment : 
Division: 


ELECTRICITY  (75) 

PUBLIC  SAFETY  WIRE  CDM-UNICATICNS  NETWORK 
(PAGE  6 OF  6) 


Object  Object  Title  and  Explanation  of  Change 

Equipment  I75002Z  - Recording  System  1/750 

To  record  and  tape  fire  calls  from  auxiliary  fire 
companies.  Thin  will  protect  City's  interest  in 
liability  law  suits.  New  equipment. 


Equipment  I75003Y  - Hydraulic  Tree  Tr inner 

Thin  is  a replacement  for  an  existing  unrepairable 
trimmer  equipment  used  for  tr inning  branchen  from 
Fire  and  Police  overhead  lines.  Time  savLng  makes 
this  a very  coat  effective  item. 


TOTAL  EQUIPMENT  PURCHASE  $2,700 

maonaa 

Mayor's  Corments; 


L I N E 


ITEM 


Object  Object  Title  and  Explanation  of  Change 

Electrical  Supplies  19,000 

Electrical  wires,  splicing  material  etc.  needed 
to  maintain  both  the  Department's  overhead  and 
underground  facilities. 

Insulating  materials  such  as  panelyte  sheets  and 
rods  that  are  used  in  the  manufacture  and 
repairs  of  Fire  Alarm  Boxes  and  Police  Boxes. 

Cable  must  be  stocked  to  provide  for  replacement 
of  cables  that  are  damaged  or  have  failed  due  to 
electrolysis,  high  voltage  burnouts,  rodents  or 
flooded  manholes.  Also,  to  continue  retirement 
and  replacement  of  aged  cables  not  meeting 
I.M.S.A.  specifications. 

Conduits  400 

Lighting  fixtures  and  lanps. 

Fluorescent  lanps,  ballasts,  fixtures,  lenses 
and  conponents  for  the  lighting  systems  in  the 
whole  Department. 

Plumbing  80o 

Four-inch  galvanized  pipe  for  Fire  Box  standards 
and  guard  posts.  Fipes  are  used  for  relo- 
cations, replacements  and  new  installations. 

Communication  Supplies  10,500 


To  maintain  the  supply  of  major  spare  parts  and 
components  to  assure  operation  of  the  Fire 
Department's  Command  & Control  and  Management 
Information  System  which  include: 

8 - Dispatch  consoles  with  Video  Monitors 
1 - Electronic  status  wall  display 

60  - Fire  Station  Consoles  which  Include: 

60  - PA  Amplifiers 

-6Q  - Touchtone  Decoders 


E X PLANATIONS 


Department:  FIfiCTRICITY  (75) 

Division:  PUBLIC  SAi'hTY  Wi_kfc  Q>MJNICATICtfS  NETCDRy 


(PACT]  5 OF  6)  . nw 


Object  Object  Title  and  Explanation  of  Change 

60  - Teletypes  Model  33 
60  - Sets  or  120  Lead  Calcium  Batteries 
11  - Lead  Siegler  CRT  Terminals 
4 - Timeplex  Multiplexer 
7 - Digital  LA  180  Printers 
4 - Comlink  11  Modems 
1 - Cooke  Switch  Line  Switching,  and 

Other  less  expensive  spare  parts,  electronic  and 
communication  components  too  numerous  to  mention. 

Miscellaneous  spare  parts  for  the  Chief  of 
Police's  private  telephone  system,  as  well  as 
the  Mayor's  Emergency  Telephone  System. 

Safety  Supplies 

500 

Vehicles  safety  supplies  such  as  high-rise 
barricades,  flags,  traffic  cones,  fire  extin- 
guishers, first-aid-kits,  replacement  supplies 
and  other  personnel  supplies  and  other  supplies 
as  required  by  law. 

Small  Tools 

600 

Tools  required  by  Union  contract  such  as  drills, 
auger  bits,  soldering  guns,  cable  cutters,  etc 
These  tools  are  used  in  the  Electric  Shop  and  in 
the  field  maintenance  vehicles. 

Construction  Materials 

^^eam^intenalnCeJ°f  the  MuniciPal  Pire  Alarm 
System  and  overhead  Fire  Alarm  System  such  as 

pire  *”«*,  Fire  Box  glass,  concretl 
pull  boxes,  cement  aggregates,  cross  arms,  wood 
insulator  pins,  moulding  and  pole  line  hardware 
and  various  other  painting  materials  for  Fire  & 
Police  Boxes.  b 

7,330 

Basic  Materials 

Replacements  for  damaged  Fire  Alarm  castings  and 
for  new  installations  and  modernisation 

5,900 

L I N E 


ITEM 


Object  Object  Title  and  Explanation  of  Change 
109  OTHER  CONTRACTUAL  SERVICES: 


1988-89 

1987-88  REQUEST  MAYOR'S 

Other  Contractual  7,500  7,500  4,200 

Services  ===== 

Shop  Test  Equipment  Maintenance  Costs:  1,000 

Required  for  the  repair  of  frequency  and  deviation 
measuring  equipment,  test  equipment,  headsets  and 
other  specialized  equipment. 

F.C.C.  License  Coordination  Pees:  6,500 


The  Associated  Public  Safety  Communications 
Officers,  Inc.  (APCO),  the  local  PCC  recognized 
frequency  coordination  agency  that  processes  our 
FCC  license  applications  and  modifications  with 
the  required  FCC  coordination  form,  requires  a fee 
for  their  services.  A coordination  is  required 
for  all  FCC  license  applications  and  modifications 
submitted  by  the  Department  of  Electricity.  We 
estimate  a cost  of  approximately  $6,500  per  year 
will  be  required  to  support  this  requirement. 

TOTAL  OTHER  CONTRACTUAL  SERVICES  $7,500 

Mayor's  Comments: 

Unspecified  reduction  will  not  have  a service  impact. 


112  TRAVEL: 


1987-88 


1988-89 

REQUEST 

270 


MAYOR'S 


Travel 


270 


270 


E XPLANATI  ONS 


Department : 
Division: 


Object  Object  Title  and  Explanation  of  Change 

Required  to  allow  Department  representatives  to  attend  the 
meetings  of  the  Northern  California  Chapter  of  the  Associ- 
ated Public  Safety  Communications  Officers. 

(a)  Meal  Allowance  for  15  meetings. 

(b)  Special  Communications  and  Engineering  Meetings. 
Approximately  five  meetings  for  two  representatives  at 
$12  per  person  per  meeting. 

Mayor's  Comments; 


120  OTHER  SERVICES: 

1998-89 
1987-88  REQUEST 

Other  Services  900  900 


Por  freight  charges  of  precision  meters  required  for  F.C.C. 
frequency  measurements  sent  and  received  from  calibration 
labs  and  to  the  factory  when  repairs  are  needed. 

Subscriptions  to  Pederal  documents,  publications,  regula- 
tions and  comrruni  cat  ions  bulletins  to  obtain  current  status 
of  radio  communications  developments. 

Mayor's  Comments: 


MAYOR'S 

900 


/\n7 

ELECTRICITY  (751 

RADIO  EUX7TRONIC  OOMMUNICATICMS  SERVICES 
(PATE  2 OF  4) 


L I N E 


I TEH  E 


Object 

Object  Title  and  Explanation  of  Change 

001 

PERMANENT  SALARIES 

- MISCELLANEOUS: 

1987-88 

1988-89 

REQUEST 

MAYOR'S 

Salaries 

0 

59,519 

59,519 

Number  of  Position 

1 

D 

nudqct 
Ref.  1 

Position  Class 

1 1 

Description 

Amount 

755  From  Adm. 

Div. 

+1  5246R 

Radio  Engr. 

$59,519 

The  above  position 
Division. 

has  been  transferred  from  Administration 

Mayor's  Comments: 

003 

PERMANENT  SALARIES 

- CRAFTS: 

1987-88 

1988-89 

REQUEST 

MAYOR'S 

Salaries 

571,320 

612,960 

564,127 

Number  of  Positions 

12 

13 

■■ 

aa 

Represents  currently  filled  twelve  (12)  permanent  positions 
plus  one  position  re-assigned  to  this  division  from  Adminis- 
tration Division  as  follows: 

L A NATIONS 


4^6 


Department:  ELECTRICITY  (75) 

Division:  RADIO  ETJETftONIC  (X^MJNICATIOJS  SERVICES 

(PACE  1 OF  4) 

Object  Object  Title  and  Explanation  of  Change 


Budget 
Ref.  1 

Position 

1 

Class 

* 

Description 

Amount 

756 

From  Adm. 
Div. 

+ 1 

7332R 

Maintenance 

Machinist 

$40,454 

Mayor's  Comments: 

Zero  funding  of  one  7367  radio  technician.  This  will  result 
in  a longer  delay  in  repairing  police,  fire,  health,  etc. 
radios . 


010  OVERTIME 


1988-89 

1987-88 

REQUEST 

MAYOR'S 

Overtime 

3,766 

4,472 

4,472 

This  is 

the  minimum  amount  of 

overtime  for 

one  Radio 

Technician  needed  to  provide  emergency  call-out  for  radio 
repairs  and  for  one  Maintenance  Machinist.  The  increase  of 
$706  in  overtime  is  a budget  transfer  from  Administration 
Division  for  the  Maintenance  Machinist  per  Budqet  Reference 
1757. 


Radio  Technician 
108  Hours  0 $35.08 

Maintenance  Machinist 
24  Hours  § $29.06 

TOTAL  OVERTIME 

Mayor's  Comments: 


$3,788 

697 

$4,485 


LINP. 


I T P M 


EXPLANATIONS 


Object 


220 


Object  Title  and  Explanation  of  Change 

Rental  of  space  for  four  Satellite  Receivers  and  / 
or  Transmitters  locations  for  the  City  and  County 
Radio  Services.  Satellite  locations  are  at  the 
Presbyterian  Medical  Center,  California  State 
Automobile  Association,  Park  Merced  and  Daly  City 
(South  Hills  Pump  Station).  36 

The  Department  has  been  renting  a space  on  top  of 
the  Bank  of  America  Building  since  1970  at  an 
annual  rent  of  $1.  The  Department  was  advised, 
after  the  change  of  BofA  ownership,  that  the  rent 
will  be  increased  to  $7,056  per  year  beginning 
July  1,  1988.  The  new  rent  has  ben  negotiated  by 
the  Department  of  Real  Estate.  The  site  is  being 
used  for  Microwave  Terminals,  Satellite  Receivers 
and  for  Public  Safety  Radio  Stations.  7,056 

TOTAL  RENTAL  OF  PROPERTY  $7,092 


Mayor's  Comments : 


EQUIPMENT: 

1988-89 

1987-88  REQUEST  MAYOR'S 
Equipment  5,500  357,445  5,445 

Equipment  t 7500 1Z  - Public  Safety  Test  Equipment  5,445 

The  above  equipment  will  be  used  to  properly 
service  and  repair  portable  radios,  mobile  and 
fixed  equipment  of  the  Police  (including  new 
Police  Mobile  Data  Syster),  Pire,  Health,  Sheriff, 

Mayor's  Emergency  Services  and  Public  Works 
Departments. 


Department:  FJECTRICITY  (75) 

Division:  RADK)  ELECTRONIC  OOMUNICATIONS  SERVICES 

(PAGE  4 OF  4) 


Object  Object  Title  and  Explanation  of  Change 

Equipment  1750047,  - City-wide  Microwave  System  352,000 

This  is  a second  year  funding  for  payment  of  five 
year  loaoc-purchano  agreement  for  an  emergency 
City-wide  Microwave  System.  The  first  year 
payment  has  already  been  approved  per  Ordinance 
114-86,  File  1101-05-54,  dated  January  24,  1986. 

Thi3  new  system  in  designed  to  provide 
communications  during  emergencies  and  will  also 
replace  the  existing  204  leased  telephone  lines. 

TOTAL  EQUIPMENT  357,445 


Mayor's  Comments; 

Delete  amount  for  microwave  Systems.  Current  year  funding  has 
not  been  Bpent  and  will  be  carried-forward  upon  City  approval 
of  lcase-purcliasc  of  the  System. 


L I HE 


object 

130 


-ITEM 


Object  Title  and  Explanation  of  Change 
materials  and  supplies: 


1987-88 

Material  and  Supplies  35,000 


1988-89 

REQUEST  MAYOR'S 

35, OOO  32,000 


Office  Supplies  390 

Communication  Supplies  33,432 

Necessary  for  the  maintenance  and  repairs  of  the 
Radio  Electronic  Communications  equipment  operated 
by  the  City  Department  like  Police,  Fire,  Public 
Works,  Public  Health,  Emergency  Services,  Sheriff, 

Hoard  of  Supervisors,  etc. 


Safety  Supplies  120 

Small  Tools  300 


Replacement  materials  for  small  hand  tools  as  they 
wear  out  in  the  performance  of  normal  work 
activity.  Tools,  such  as  files,  soldering  guns, 
wrenches,  sockets,  drills,  meters,  etc. 


Hardware 


158 


Const  i not  ton  Mat  <-r  ials 


200 


Cap  screws,  nuts,  bolts,  etc.  necessary  for  the 
maintenance  of  special  radio  equipment. 


Fuel  .<«  Lubricants 


300 


Fuels  and  lubricants  needed  for  the  emergency 
generators  located  at  the  Central  Radio  Station  at 
Twin  Peaks. 


Other  Materials  and  Supplies 


100 


Miscellaneous  materials  needed  from  time  to  time 
that  can  not  be  readily  identified  with  the 
material  requests  as  enumerated. 


X PLANATIONS 


Department:  EXECTRICITY  (75) 

Division-  RADIO  ELECTRONIC  OOWUNICflTIONS  SERVICES 


(PACE  3 OF  4) 


Object 

Obiect  Title  and  Explanation  of  Change 

TOTAL  MATERIALS  AND  SUPPLIES 

$35,000 

Mayor's  Comments: 

Reduction  is  not  expected  to  have 

a service  inpact. 

144 

MEMBERSHIP  DUES: 

1987-88 

1988-89 

REQUEST 

MAYOR'S 

Membership  Dues  152 

152 

152 

Annual  membership  dues  to  the  Associated 
Communications  Officers,  Inc.  of  one  Radio 
one  Senior  Radio  Technician.  Continued 
essential  to  the  operation  of  the  Department. 

Public  Safety 
Technician  and 
membership  is 

Mayor's  Coiments: 

146 

RENTAL  OF  PROPERTY: 

1987-88 

1988-89 

REQUEST 

MAYOR'S 

Rental  of  Property  36 

7,092 

7,092 

LINE 


ITEM 


Object  Object  Title  and  Explanation  of  Change 
109  OTHER  CONTRACTUAL  SERVICES: 


1988-89 

1987-88  REQUEST  MAYOR'S 

Other  Contractual  7,500  7,500  4,200 

Services 

Shop  Test  Equipment  Maintenance  Costs:  1,000 

Required  for  the  repair  of  frequency  and  deviation 
measuring  equipment,  test  equipment,  headsets  and 
other  specialized  equipment. 

F.C.C.  License  Coordination  Fees:  6,500 

The  Associated  Public  Safety  Communications 
Officers,  Inc.  (APCO),  the  local  FCC  recognized 
frequency  coordination  agency  that  processes  our 
FCC  license  applications  and  modifications  with 
the  required  FCC  coordination  form,  requires  a fee 
for  their  services.  A coordination  is  required 
for  all  FCC  license  applications  and  modifications 
submitted  by  the  Department  of  Electricity.  We 
estimate  a cost  of  approximately  $6,500  per  year 
will  be  required  to  support  this  requirement. 

TOTAL  OTHER  CONTRACTUAL  SERVICES  $7,500 

eassca 

Mayor's  Comments: 

Unspecified  reduction  will  not  have  a service  impact 


112  TRAVEL: 

1988-89 

1987-88  REQUEST  MAYOR'S 

270  270 


Travel 


270 


E X P I.  A N A T I O N S 


451 

Department:  ELECTRICITY  (75) 

Division:  RADIO  ELECTRONIC  OOMUNICATIOIS  SERVICES 

(PACE  2 OF  4) 


Object  Title  and  Explanation  of  Change 

Required  to  allow  Department  representatives  to  attend  the 
meetings  of  the  Northern  California  Chapter  of  the  Associ- 
ated Public  Safety  Communications  Officers. 

(a)  Meal  Allowance  for  15  meetings. 

(b)  Special  Communications  and  Engineering  Meetings. 
Approximately  five  meetings  for  two  representatives  at 
$12  per  person  per  meeting. 

Mayor's  Comments: 


120  OTHER  SERVICES: 

1988-89 
1987-88  REQUEST 


Other  Services  900  900 


Por  freight  charges  of  precision  meters  required  for  F.C.C. 
frequency  measurements  sent  and  received  from  calibration 
labs  and  to  the  factory  when  repairo  are  needed. 

Subscriptions  to  Pederal  documents,  publications,  regula- 
tions and  communications  bulletins  to  obtain  current  status 
of  radio  communications  developments. 

Mayor's  Comments: 


MAYOR'S 

900 


LINE 


I T E M 


Object  Object  Title  and  Explanation  of  Change 
001  PERMANENT  SALARIES  - MISCELLANEOUS; 

1980-89 
1987-88  REQUEST 

Salaries  0 59,519 

Number  of  Poaltlon  1 


MAYOR'S 

59,519 


nudget  Position  Class 

Ref.  t I t Description  Amount 

755  From  Adm.  +1  5246R  Radio  Engr.  $59,519 

Div. 

The  above  position  lias  been  transferred  from  Administration 
Division. 

Mayor's  Comments: 


003  PERMANENT  SAI ARIES  - CRAFTS: 


Salaries 

Number  of  Positions 


1908-89 

1987-88  REQUEST  MAYOR'S 

571,320  612,960  564,127 


12 


13 


Represents  currently  filled  twelve  (12)  permanent  positions 
plus  one  position  re-assigned  to  this  division  from  Adminis- 
tration Division  as  follows: 


E X PLANATIONS 


Department 
Division : 


ELECTRICITY  (75) 


450 


RADIO  ELBCIWXJIC  COHUNICATIONS  SERVICES 
(PACE  1 OF  4) 


Object  Object  Title  and  Explanation  of  Change 


Budget 
Ref.  t 

Position 

1 

Class 

« 

Description 

Amount 

756 

From  Adm. 
Div. 

+1 

7332R 

Maintenance 

Machinist 

$40,454 

Mayor's  Comments: 


Zero  funding  of  one  7367  radio  technician.  This 
will  result  in  a longer  delay  in  repairing  police, 
fire,  health,  etc.  radios. 


010  OVERTIME 


1987-88 


Overtime  3,766 


1988-89 

REQUEST  MAYOR'S 

4,472  4,472 


This  is  the  minimum  amount  of  overtime  for  one  Radio 
Technician  needed  to  provide  emergency  call-out  for  radio 
repairs  and  for  one  Maintenance  Machinist.  The  increase  of 
$706  in  overtime  is  a budget  transfer  from  Administration 
Division  for  the  Maintenance  Machinist  per  Budget  Reference 


Radio  Technician 
108  Hours  § $35.08 


Maintenance  Machinist 
24  Hours  0 $29.06 


TOTAL  OVERTIME 
Mayor's  Comments: 


$4,485 


LINE 


ITEM 


Object  Object  Title  and  Explanation  of  Change 

Rental  of  space  for  four  Satellite  Receivers  and  / 
or  Transmitters  locations  for  the  City  and  County 
Radio  Services.  Satellite  locations  are  at  the 
Presbyterian  Medical  Center,  California  State 
Automobile  Association,  Park  Merced  and  Daly  City 
(South  Hills  Pump  Station).  36 

The  Department  has  been  renting  a space  on  top  of 
the  Bank  of  America  Building  since  1970  at  an 
annual  rent  of  $1.  The  Department  was  advised, 
after  the  change  of  BofA  ownership,  that  the  rent 
will  be  increased  to  $7,056  per  year  beginning 
July  1,  1988.  The  new  rent  has  ben  negotiated  by 
the  Department  of  Real  Estate.  The  site  is  being 
used  for  Microwave  Terminals,  Satellite  Receivers 
and  for  Public  Safety  Radio  Stations.  7,056 

TOTAL  RENTAL  OF  PROPERTY  $7,092 


Mayor's  Conrnents: 


220  EQUIPMENT: 


Equipment 


1988-89 

1987-88  REQUEST  MAYOR'S 

5,500  357,445  5,445 


Equipment  I 75001Z  - Public  Safety  Test  Equipment  5,445 

The  above  equipment  will  be  used  to  properly 
service  and  repair  portable  radios,  mobile  and 
fixed  equipment  of  the  Police  (including  new 
Police  Mobile  Data  System),  Pire,  Health,  Sheriff, 

Mayor’s  Emergency  Services  and  Public  Works 
Departments. 


EXPLANATIONS 


453 

Department:  ETECTRICITY  (75) 

Division:  RADIO  WELTRONIC  CDf-MJN  i cat  ions  services 

(PAGE  4 OF  4) 


Object  Object  Title  and  Explanation  of  Change 


Equipment  1750047,  - City-wide  Microwave  System  352,000 

This  is  a second  year  funding  for  payment  of  five 
year  lease-purchase  agreement  for  an  emergency 
City-wide  Microwave  System.  The  first  year 
payment  has  already  been  approved  per  Ordinance 
014-86,  File  1101-85-54,  dated  January  24,  1906. 

This  now  system  is  deoignod  to  provide 
communications  during  emergencies  and  will  also 
replace  the  existing  204  leaned  telephone  lines. 


TOTAL  EQUIPMENT 


Mayor's  Confront n; 


357,445 


aaataasa 


Delete  amount  for  microwave  system.  Current 
year  funding  has  not  been  spent  and  will  be 
carried  forward  upon  City  approval  of  lease- 
purchase  of  the  system. 


L I N E - I T E M 


E 


Object 

Object  Title  and  Explanation  of  Change 

130 

MATERIALS  AND  SUPPLIES: 

1988-89 

1987-88  REQUEST  MAYOR'S 

Material  and  Supplies  35,000  35,000  32 

■ mas  ma  nsa 

,000 

Office  Supplies 

390 

Communication  Supplies 

33,432 

Necessary  for  the  maintenance  and  repairs  of  the 
Radio  Electronic  Communications  equipment  operated 
by  the  City  Department  like  Police,  Fire,  Public 
works,  Public  Health,  Emergency  Services,  Sheriff, 
Board  of  Supervisors,  etc. 

Safety  Supplies 

120 

Small  Tools 

300 

Replacement  materials  for  small  hand  tools  as  they 
wear  out  in  the  performance  of  normal  work 
Q(  i ivity.  Tools,  such  as  files,  soldering  guns, 
wrenches,  sockets,  drills,  meters,  etc. 

Hardware 

158 

Construction  Materials 

200 

Cap  screws,  nuts,  bolts,  etc.  necessary  for  the 
maintenance  of  special  radio  equipment. 

Fuel  *.  Lubricants 

300 

Fuels  and  lubricants  needed  for  the  emergency 
generators  located  at  the  Central  Radio  Station  at 
Twin  Peaks. 

Other  Materials  and  Supplies 

100 

Miscellaneous  materials  needed  from  time  to  time 
that  can  not  be  readily  identified  with  the 
material  requests  as  enumerated. 

P lanations 


452 

Department:  ECTCTklCITY  (75) ____ 

Division:  RADIO  ELECTRONIC  COfrMJNICATIONS  SERVICES 


(PACT:  3 OF  4) 


Object 

Object  Title  and  Explanation  of  Change 

TOTAL  MATERIALS  AND  SUPPLIES 

$35,000 

Mayor's  Comments: 

Reduction  is  not  expected  to 

have  a service  impact. 

144 

MEMBERSHIP  DUES: 

1987-88 

1988-89 

REQUEST 

MAYOR'S 

Membership  Dues  152 

152 

152 

Annual  membership  dues  to  the  Associated 
Communications  Officers,  Inc.  of  one  Radio 
one  Senior  Radio  Technician.  Continued 
essential  to  the  operation  of  the  Department. 

Public  Safety 
Technician  and 
membership  is 

Mayor's  Comments: 

146 

RENTAL  OF  PROPERTY: 

1987-88 

1988-89 

REQUEST 

MAYOR’S 

Rental  of  Property  36 

7,092 

7,092 

L I N F. 


ITEM 


Object 


010 


Object  Title  and  Explanation  of  Change 


Budget 
Ref.  # 

Position 

1 

Class 

1 

Description 

Amount 

943 

To  DPW 

-1 

2708R 

Custodian 

-$17,748 

943 

To  DPW  - 

Parking 

Meter 

-1 

7258R 

Maintenance 

Machinist 

Supv. 

- 40,046 

756 

To  Radio 

-1 

7332R 

Maintenance 

- 40,454 

Div.  Machinist 


Less:  Salary  Savings  { 983) 


_3  -$97,265 

Mayor's  Comments: 

Approve  as  requested. 


WERT  I ME : 

1987-88 

1988-89 

REQUEST 

MAYOR'S 

Overtime 

2,493 

1,787 

1,787 

= ==  = = 

===== 

The  requested  amount  is  needed  by  the  accounting  personnel 
to  meet  deadlines  during  Fiscal  Year  end  closing  of  the 
books,  budget  preparation  period.  $706  has  been  reduced 
because  one  (1)  Maintenance  Machinist  was  transferred  to 
Radio  Division  per  Budget  Ref.  1757. 


EXPLANATIONS 


Deportment  : I-31CTRICITY  (75) 


Division: 


ADMIN I fTTRATIUN  AND  UjmXrT 
(PAGE  2 OF  9) 


a5s 


object 

Object  Title  and  Explanation  of  Change 

Mayor's  Comments: 

Approve  as  requested 

109 

OTHER  CONTRACTUAL  SERVICES: 

1988-89 

1907-80  REQUEST  MAYOR'S 

Other  Contractual  7,500  4,875  4,87 

Servicen  ■■■■■  *■■■■ 

5 

Maintenance  and  Repair  - Office  Equipment 

1,300 

Maintenance  and  repair  of  the  Department'n 
(consisting  of  4 Divisions)  typewriters,  adding 
machine,  calculators  and  copying  machine. 

Maintenance  and  Repair  - Other  Equipment 

1,400 

Por  servicing  approximately  112  Pire  Extinguishers 
and  also  the  lla Ion  System  at  the  Central  Pire 
Alarm  Station.  Also  for  sharpening  saws  and  for 
cutting  tools. 

Cleaning  and  Laundry  Servicen 

1,550 

i 

I 

Por  rental  of  "walk-on-mats",  dust  mops  rags  and 
towels.  Also  for  furnishing  and  laundering 
protective  clothing  for  one  (1)  Maintenance 
Machinist  Supervisor,  five  (5)  Maintenance 
Machinists  and  one  (1)  Painter  based  on  a 
memorandum  of  understanding  with  the  Machinists 
and  Painters  Labor  Organizations. 

i 

Scavenger  Service 

2,300 

Scavenger  service  for  the  Central  Pire  Alarm 
Station  and  the  Department  of  Electricity  Shops 
and  Administration  Offices. 

LINE 


ITEM 


Object  Object  Title  and  Explanation  of  Change 
001  PERMANENT  SALARIES  - MI SCELI.ANEOUS : 


Permanent  Salaries  - 
Mined  laneous 

Number  of  Positions 


1987-88 

383,492 

naana 

12 


1988-89 

REQUEST 


aaavass 


233,492 

■a  : 

7 


MAYOR'S 


233,492 


During  the  previous  yearc,  the  salaries  of  the  twelve  (12) 
positions  have  been  funded  by  the  Traffic  Signal  Maintenance 
Program  at  the  rate  of  20%,  and  80%  in  the  Administration  / 
Support  Division.  Due  to  the  Department's  re-organization 
effective  thin  coming  Pircal  Year  1988-89,  the  Administra- 
tion / Support  Division  will  be  funding  100%  for  the  seven 
(7)  positions  and  the  remaining  five  (5)  positions  are 
either  re-assigned  to  other  divisions  of  the  Department  or 
transferred  to  the  Department  of  Public  Works. 

The  seven  (7)  positions  that  are  budgeted  (100%)  in  the 
Administration  / Support  Pivision  are  as  follows: 


Class  1 

Description 

Count 

Salary 

1150 

General  Manager 

1 

$ 72,140 

1424 

Clerk  Typist 

1 

19,976 

1452 

Exec.  Secretary  II 

1 

30,637 

1632 

Sr.  Account  Clerk 

1 

26,046 

1650 

Accountant 

2 

54,914 

1654 

Prin.  Accountant 

1 

36,635 

Less: 

Salary  Savings 

(6,856) 

TOTAL  7 $233,492 


The  following  are  the  five  (5)  positions  re-assigned  or 
transferred: 


B XPLANATIONS 


Department:  E^xraiCITY  (75) 


Division : 


ADMINISTRATION  AND  SUPPORT 


(PAGE  1 OF  9) 


454 


Object  Object  Title  and  Explanation  of  Change 


Budget 
Ref.  1 

Position 

• 

Class 

» 

Description 

Amount 

942 

To  DPW  - 

Parking 

Meter 

-1 

1424R 

Clerk  Typist 

-$20,880 

755 

To  Radio 
Div. 

-1 

5246R 

Radio  Engr. 

- 59,519 

753 

To  Public 
Safety  Div. 

-1 

5352R 

Elect.  Eng'g 
Assistant  II 

- 33,222 

943 

To  DPW  - 

Traffic 

Signal 

-1 

7123R 

Mach.  Shop  & 
Parking  Meter 
Supt. 

- 48,047 

754 

To  Public 
Safety  Div. 

-1 

7131R 

Elect. Maint.6 
Const.  Supt. 

- 59,347 

-5 

Mayor's  Conments: 

Approve  as  requested. 

003  PERMANENT  SALARIES  - CRAFTS: 

1987-88 

Permanent  Salaries  - 97,265 

Crafts  ===== 

Number  of  Positions  3 


-$221,015 


1988-89 

REQUEST 


MAYOR’S 


t*e,??partr£,S  re“°r9anizati0n  process,  all  the 
three  (3)  positions  budgeted  in  FY  1987-88  have  been  re- 
assigned as  follows:  e Deen  1 


LINE 


ITEM 


Object  Object  Title  and  Explanation  of  Change 
123  TELEPHONE: 


Telephone 


1988-89 

1987-88  REQUEST  MAYOR'S 

6,050  4,537  4,537 


Telephone  expense  will  be  $6,050. 
Allocation: 

Admin.  / Support  Div.  - (75%)  = $4,537 

DPW  - Parking  Meter  - (25%)  = 1,513 

$6,050 


Mayor's  Comments: 

Approve  as  requested. 


130  MATERIALS  AND  SUPPLIES: 


1987-88 

Materials  and  Supplies  8,906 


1988-89 

REQUEST  MAYOR'S 

5,789  5,789 


Office  Supplies 

Data  Processing  Supplies 


2,000 

1,745 


Papers  and  ribbons  for  print-outs  and  all  other 
supplies  needed  in  the  operation  of  the  Data 
Processing  Equipment. 


EXPLANATIONS 


Department 

Division: 


EUCTRIOTY  (75) 

ADWNISTOATION  AND  SUPPORT 
(PACE  4 OF  9| 


TO7 


Object  Object  Title  and  Explanation  of  Change 

Household  / Cleaning  1,700 

Percentage  share  in  the  cleaning  and  janitorial 
supplies  needed  in  the  maintenance  of  3 buildings: 

(1)  the  Department  of  Electricity  building  at  901 
Rankin  Street,  (2)  Central  Fire  Alarm  Station  at 
1003  Turk  Street,  and  (3)  Central  Radio  Station  on 
Twin  Peaks. 

Safety  Supplies  400 

Safety  and  personal  supplies  such  is  rubber 
gloves,  first  aid  kito,  face  masks,  too  guards, 
fire  extinguishers,  etc. 

Small  Tools  300 

For  the  replacement  of  hand  tools  and  other 
various  small  tools. 

Fuel  and  Lubricants  600 

Fuel  and  lubricants  used  in  the  maintenance  shops 
and  also  for  one  diesel  corrpressor  to  be  fueled  at 
the  DPW. 

Other  Materials  and  Supplies  2,161 

Minor  miscellaneous  auto  parto,  power  equipment 
parts,  bearings,  welding  supplies,  metal  cutting 
tools,  chemicals,  repair  parts  for  pneumatic 
tools,  miscellaneous  cleaning  equipment  and 
toi letries. 

TOTAL  MATERIAL  AND  SUPPLIES  $8,906 


- $5,789 

- 3,117 


Allocation: 

Admin.  / Support  Div.  - (65%) 
DPW  - Parking  Meter  - (35%) 


$8,906 


LINE 


ITEM 


Object  Object  Title  and  Explanation  of  Change 


Other  Contractual  Services 


950 


Share  in  the  cost  of  maintaining  the  underground 
service  alert  program  for  the  coordination  of 
facility  location  service  conjunction  with  the 
digging  activities  of  contractors  and  other 
entities.  This  program  is  under  the  jurisdiction 
of  the  Department  of  Public  Works. 

TOTAL  OTHER  CONTRACTUAL  SERVICES  $7,500 

As  part  of  the  Deportment's  re-organization,  the 
above  total  other  contractual  services  has  been 
allocated  as  follows: 

Admin.  / Support  Div.  - (65%)  ■ $4,875 

DPW  - Parking  Meter  - (35%)  » 2,625 

$7,500 


Mayor's  Comments: 


Approve  as  requested. 


115  SEWER  AND  SANITATION  SERVICES: 


1908-89 

1987-88  REQUEST  MAYOR'S 

Sewer  and  Sanitation  1,917  1,850  1,850 

Services  »Boo  **=== 


The  Clean  Water  Management  Program  is  requesting  a budget  of 
$2,846  in  the  coming  Fiscal  Year  for  the  Sewer  and  Sani- 
tation Services.  This  amount  is  allocated  as  follows: 


E XPLANATIONS 


Department:  FU-rri'KlCITY  (75) 

Division:  ADMINISTRATION  AND  SUPPORT 

(PAGE  3 OF  9) 

Object  Object  Title  and  Explanation  of  Change 

Admin.  / Support  Div.  - (65%)  = $1,850 

DPW  - Parking  Meter  - (35%)  = 996 

$2,846 


<156 


Mayor's  Comments: 


Approve  as  requested. 


120  OTHER  SERVICES: 

1987-88 

Other  Services  600 

Postage  will  be  $600. 

Allocation: 


Admin.  / Support  Div. 

- (65%) 

= $390 

DPW  - Parking  Meter 

- (35%) 

= 210 

$600 

Mayor's  Comments: 

Approve  as  requested. 


1988-89 

REQUEST  MAYOR'S 
390  390 


_j 


L I N F. 


I T F M 


Object  Object  Title  and  Explanation  of  Change 
Mayor's  Comments: 

Reduce  to  reflect  actual  expenditures. 

310  CENTRAL  SHOPS  - AUTOMOTIVE  MAINTENANCE: 

1988-89 

1987-88  REQUEST  MAYOR'S 

Central  Shops  - 65,000  4 5,000  4 3,000 

Automotive  Maintenance  ======  ====== 

To  provide  for  the  repairs  of  the  following: 

33  vehicles,  5 emergency  generators,  air  compressors:  2 
trailer  mounted,  2 stationary  and  1 truck  mounted,  3 manhole 
pumps,  1 manhole  blower  and  1 fork-lift. 

Allocation: 

Admin.  / Support  Div.  - (75%)  = $45,000 

DPW  - Parking  Meter  - (25%)  ■ 15,000 

$60,000 

Mayor's  Comments: 

Reduce  to  reflect  actual  expenditures. 


EXP  I.  A N A T I O N S 


Department:  ELECTRIC ITY  (75) 

Div  inion:  ADMINISTRATION  AND  SUPPORT 


(PA£3:  6 OF  9) 
Object  Object  Title  and  Explanation  of  Change 
311  PURCHASING  - GENERAL  OFFICE: 


Purchasing  - General 
Office 


1987-80 


16,791 


1900-09 

REQUEST 

16,791 


MAYOR'S 


16,791 


Thin  amount  will  provide  50%  of  the  nnlary  of  one  Clans 
11934  - Storekeeper,  including  fringe  benefits.  The  other 
half  in  to  be  shared  by  the  Department  of  Public  Works. 

Mayor 'n  Comment n: 

Approve  an  requested. 


313  CIVIL  SERVICE  - MANAGEMENT  TRAINING: 


Civil  Service  - 

Management  Training 


1987-88 


793 


1988-89 

REQUEST 

595 


MAYOR'S 


Por  the  central  management  training  fund  to  cover  expenses 
of  ongoing  training  coursen  for  13  Department  of  Electricity 
nuporvioory  and  management  positions. 

Allocation: 

Admin.  / Support  Div.  - (75%)  » $595 

DPW  - Parking  Meter  - (25%)  « 198 


$793 


LINE 


I TEH 


E 


Object  object  Title  and  Explanation  of  Change 
Mayor 'n  Cowncnta: 

Approve  as  requested. 

144  MEMBERSHIP  DUES: 


1988-89 
1987-88  REQUEST 

Membership  Dues  190  190 


MAYOR'S 

190 


Annual  membership  dues  to  the  International  Municipal  Signal 
Association  (IMSA)  and  to  the  Associated  Public  Safety 
Communications  Officers  (APCO). 

IMSA  - General  Manager  $ 50 

APCO  - General  Manager  f.  Radio  Engineer  140 

$190 

Mayor's  Conments: 

Approve  as  requested. 


303  REAL  ROTATE ; 

1988-89 

1987-88  REQUEST  MAYOR'S 
375 


Real  Estate 


375 


375 


P L A N A T I O N S 


Department:  EHX: TKICITY  (75) 

Division:  ADMINISTRATION  AND  SUPPORT 

(PAGE  5 OF  9) 


Object  Object  Title  and  Explanation  of  Change 

This  amount  is  budgeted  on  a contingency  basis  to  reimburse 
the  Real  Estate  Department  for  preparing  leases  and 
negotiating  for  new  communications  sites  for  the  instal- 
lation of  Radio  equipment  and  for  the  processing  and  re- 
negotiation of  existing  leases. 

Present  locations  include,  the  Bank  of  America,  Presbyterian 
Medical  Center,  California  Automobile  Association,  Park 
Merced  and  Daly  City  (South  Hills  Pump  Station). 

Mayor's  Conments: 


Approve  as  requested. 

304  MEDICAL  SERVICES: 

1988-89 

REQUEST  MAYOR'S 
1,200  800 


1987-88 

Medical  Services  8,000 


This  is  for  Toxic  Control  Management  Program  handled  by  the 
Department  of  Public  Health  - Medical  Sarvices.  Our  Depart- 
ment uses  cleaning  chemicals,  solvents  and  paints  that 
generate  a certain  amount  of  toxic  waste  which  must  be 
disposed  of  safely.  The  amount  has  been  reduced  from  $8,000 
to  $4,000  because  expenditures  during  the  current  Fiscal 
Year  is  much  lesser  than  expected. 

Allocation: 


Admin.  / Support  Div.  - (30%) 


= $1,200 


DPW  - Parking  Meter 


* 2,800 
$4,000 


(70%) 


LINE 


I T R H 


RXPI.  A N A T I O N S 


Object 


330 


Object  Title  and  Explanation  of  Change 
Mayor's  Comments: 


LIGHT,  HEAT  & POWER: 


1988-89 

1987-88  REQUEST  MAYOR'S 
Light,  Heat  & Power  20,610  12,884  12.RH4 


For  gas  and  electric  services  at  the  Department  of 
Electricity  offices  and  shops  at  901  Rankin  Street,  the 
Central  Fire  Alarm  Station  located  at  1003  Turk  Street  and 
the  Central  Radio  Station  at  Twin  Peaks.  The  Bureau  of 
Light,  Heat  and  Power  has  reduced  its  request  by  $1,410  for 
the  coming  Fiscal  Year.  The  requested  amount  is  shared  as 
follows: 


Administration  $12,884 

DPW  - Traffic  Signal  Maint.  Program  10,472 
DPW  - Parking  Meter  6,938 

Fire  Department  7,106* 


$37,400 


* $7,106  will  be  funded  by  the  Pire  Department 
through  work  order  for  space  occupied  at  the 
Central  Fire  Alarm  Station. 

Mayor's  Corments: 


Department:  ELECnUClTY  (76) 

Divinion:  ADMINISIHATION  AND  SUPPORT 

(PAGE  8 OF  9) 


Object  Object  Title  and  Explanation  of  Change 
340  CONTROLLER  - DATA  PROCESSING 

1938-89 

1987-88  REQUEST  MAYOR'S 

Controller  - Data  0 1,000  750 

Processing  ■ 


The  requested  amount  is  for  micro  computer  support  and 
development  of  new  application  on  our  Wang  PC.  Tills  fund 
will  also  he  used  for  future  micro  computer  training  in 
Lotus  1-2-3  and  Wang  word  processing. 

Mayor ' s Corrment  ri : 

Reduction  per  deficit  reduction  plan. 


350  PFPROXXTIOU: 

1988-89 

1987-88 

REQUEST 

MAYOR'S 

Reproduction 

775 

wrr» 

975 

OOfl 

$725 

For  blueprinting  and  mimeographing  jobs  to  be  used  in  the 
maintenance  and  operation  of  the  Pire  Alarm  System,  Parking 
Motor  Program,  City  and  County  Radio  Systems  and  other 
various  communications,  alarm  and  signal  systems  in  the 
Central  Radio  Station,  Hall  of  Justice,  Central  Pire  Alarm 
Office,  Pire  Stations,  overhead  and  underground  plant  of  the 
Departwnt  of  Electricity  throughout  the  City.  This  is  also 
for  the  jobs  for  the  Department's  budget  report  and  annual 
report. 

The  Bureau  of  Reproduction  has  been  requesting  that  we 
budget  $1,500  for  the  coming  Plscal  Year  because  charges  ha3 
doubled  during  the  past  several  years. 


L I N E 


ITEM 


Object  Object  Title  and  Explanation  of  Change 
Mayor' a Comments: 

Roduccd  per  deficit  reduction  plan. 


316  CKWHAI,  SHOPS: 


Central  Shops 


To  supply  fuel  and  lubricants  for  33  vehicles,  3 emergency 
generators,  air  compressors:  2 trailer  mounted  and  1 truck 
mounted,  1 fork-lift,  3 manhole  pumps,  2 portable  generators 
and  1 manhole  blower.  The  Central  Shops  has  requested  a 
budget  for  $26,000  on  the  coming  Fiscal  Year  1988-89. 

Allocation: 

Admin.  / Support  Div.  - (75%)  - $19,500 

DPW  - Parking  Meter  - (25%)  ■>  6,500 

$26,000 


Note:  $2,000  of  the  requested  amount  would  be  used  for 
credit  cards  for  fuel  purchases  on  weekend  shifts 
and  holidays  when  Central  Shops  is  closed. 

Mayor's  Comments; 


1988-89 

1987-88  REQUEST  MAYOR'S 

21,834  19,500  19,500 

■noflan  saaaas 


EXPLANAT  IONS 


Department:  ELECTRICITY  (75) 

Division : 


ADMINISTRATION  AND  SUPPORT 
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Object  Object  Title  and  Explanation  of  Change 
318  DPW  - BUILDING  REPAIR 


1987-88 


DPW  - Building  repair 


1988-89 

REQUEST 

16,790 


MAYOR'S 


16,790 


For  the  services  of  one  (1)  Custodian  to  maintain  and  clean 
the  three  facilities  of  the  Department  located  at  901  Rankin 
Street,  Central  Fire  Alarm  Station  (1003  Turk  Street)  and  at 
Central  Radio  Station  (Twin  Peaks). 

In  the  previous  years,  the  Department  has  budgeted  80%  of 
the  salary  of  the  Custodian  in  the  Permanent  Salaries  - 
Craft  and  20%  in  the  Traffic  Signal  Program.  But  due  to  the 
Department  re-organization,  this  position  was  re-assigned  to 
DPW  per  Budget  Reference  1943. 

Mayor's  Comnents: 


320  DPW  - ENGINEERING 


DPW  - Engineering 


1987-88 


1988-89 

REQUEST 

30,266 


MAYOR'S 


30,266 


The  amount  requested  represents  1/3  of  the  time  of  one 
Maintenance  Machinist  Supervisor  to  plan,  direct  and 

Department;6.  th*  three  -‘—ance  .a^sf/Tn  the 

In  the  past,  the  Department  has  been  budgeting  80%  of  the 
salary  of  one  Maintenance  Machinist  Suoerviso?  and  < « 
the  Traffic  Signal  Program.  But  in  the  cominn  p- 

this  position  has  been  transferred  031  Y5ar' 

Reference  1943.  "srerred  to  DPW  per  Budget 


LINE  - ITEM  EXPLANATIONS 


Department 

ProQrnm: 

I’Uiul : 


00  01  PPW  General  Alim  ini  st  rat  ion 

2()I5  PPW  Goners  1 Administration 

0«Jl)80  PPW  Administration  Overhead  Fund 


Object  Object  Title  and  Explanation  ol  Change 

001  PERMANENT  SALARIES  - MISCELLANEOUS 

1987-88  High  Request  Mayor 1 s 

$4,320,009  $4,374,501  $4,183,103 

Funding  for  123  positions,  three  fewer  positions  than 
were  approved  in  the  1987-88  budget.  See  Fund 
Group/Fund  09999  Personnel  Fund  for  a summary  of  position 
changes.  Request  includes  a salary  savings  of  $196,164. 

Mayor's  Comments: 

See  comments  - 90-01  DPW  Personnel  Fund. 


010  OVERTIME 

1987-88 

$78,775 


High  Request 
$76,218 


Mayor ' s 
$65,080 


(a)  Overtime  to  prepare  transcripts  of  Director's  hearing 
when  public  demands  immediate  action  ($1,784); 

(b)  Overtime  for  typing  and  stenographic  services  to  meet 
various  deadlines  of  the  Executive  Director  of  the 
Clean  Water  Program  ($1,639); 

(c)  Overtime  on  weekends  to  handle  operations  during 
storm/emergencies  ($14,138); 

(d)  Overtime  during  budget  preparation  overload; 
attending  community  meetings  at  night  and  on 
weekends  ($2,000); 

(e)  Overtime  to  meet  fiscal  year  deadlines  for  personnel 
requisitions  and  Salary  Standardization  updates 
($1,000) ; 

(f)  Overtime  to  close  out  final  projects  to  contractors 
and  to  roll  over  fiscal  year  end  accounts  ($1,500); 

(Continued) 


98H  8‘) 


Objecl  Object  Tlllo  nnd  E xplnnntion  ol  Chnngo 


010  OVERTIME  (Continued) 

(g)  Overtime  to  meet  various  deadlines  In  the  preparation 
of  the  department's  annual  budget  and  other  special 
projects  ($8 , 500) ; 

(h)  Overtime  to  meet  deadlines  for  garbage  rate  review 
and  preparation  of  recommended  rates  to  the  City's 
Refuse  Collection  and  Disposal  Rate  Board,  and  to 
meet  year-end  deadlines  of  Controller's  Office  for 
the  preparation  of  the*  Clean  Water  Enterprise 
financial  statements  ($2,599); 

(i)  Conversion  of  DPW's  Project  Control  System  (PCS)  to 
new  computer;  and  emergency  hardware  nnd  software 
problem  resolution  ($40,058); 

(j)  Overtime  for  Safety  Officer  staff  called  out  in  the 
evenings  and  weekends  ($3,000). 

Mayor's  Comment s : 

Reduce  to  the  amount  shown,  per  Deficit  Reduction  Plan. 

060  MANDATORY  FRINGE  BENEFITS 

1987-88  High  Request  Mayor' s 

$1,046,735  $992,066  $946,788 

City's  contribution  for  retirement,  social  security, 

health  service,  and  unemployment  insurance. 

Mayor ' s Comment n : 

Reduce  to  reflect  reduction  in  salaries. 


LINE 


ITEM 


Object  Object  Title  and  Explanation  of  Change 
Allocation: 

Admin.  / Support  Div.  - (65%)  - $ 975 

DPW  - Parking  Meter  - (35%)  - 525 

$1,500 

■ mas 

Mayor's  Comment a: 


Roduco  por  deficit  reduction  plan. 


365  C.A.O.  - INSURANCE  AND  RISK  REDUCTION: 

1988-89 

1987-88  REQUEST  MAYOR'S 

CAO  - Insurance  and  1,000  1,000  1,000 

Risk  Reduction  --==■*■=  ====== 


Required  to  insure  expensive  test  equipment  which  is  used  in 
the  shop  and  also  transported  in  City  owned  vehicles  from 
job  site  to  job  site  during  normal  maintenance  and  emergency 
repair  procedures.  Thirteen  (13)  units  have  a total 
replacement  cost  of  $59,234.  Of  the  thirteen  (13)  units, 
three  (3)  are  located  at  the  Central  Fire  Alarm  Station  at 
1001  Turk  Street. 


Mayor's  Comments: 


ELECIRICm  (75) 

ADMINISTRATION  AND  SUPPORT 


Department : 
Division : 


(PAGE  9 OF  9) 


Object  Object  Title  and  Explanation  of  Change 


LINE  ITEM  EXPLANATIONS 


Object  Object  Title  and  Explanation  of  Change 
HI  USE  OF  EMPLOYEES'  CARS 

1987-88  High  Request  Mayor 1 s 

$325  $325  $325 

Reimburse  employees  for  use  of  their  employees  motor 
vehicles  in  official  business  at  a rate  of  25  cents  per 
mile . 

Mayor's  Comments: 

Approve  as  requested. 


112  TRAVEL 

1987-88  High  Request  Mayor's 

$1,950  $5,671  $3,961 

(a)  Executive  Director's  travel  to  represent  the  Clean 
Water  Program  regarding  legislation  affecting  the 
Program,  and  to  attend  annual  meetings  and 
conferences  ($1,012); 

(b)  Travel  outside  city-nationwide  expenses  for  Deputy 
Director  for  Operations  and  Assistant  Deputy  Director 
for  Operations  to  attend  national/regional  meetings 
to  keep  abreast  of  national  policies,  such  as 
American  Public  Works  Association  ($1,800); 

(c)  Association  of  Municipal  Sewerage  Agency's  technical 
conference  on  future  funding  for  wastewater  treatment 
projects.  The  purpose  of  this  conference  will  be  to 
update  officials  on  the  changes  in  the  Clean  Water 
Act  with  emphasis  on  the  new  state  revolving  fund 
loan  program  that  will  replace  the  grants  program. 
Attendance  will  benefit  the  program  by  insuring  that 
we  will  be  eligible  for  the  lowest  cost  financing  of 
future  projects. 


Dnpnrtmont:  90-01  DPW  (ioneral  Administration 

Program:  2(>15  PPW  (lencral  Administration 

Fund:  09980  DPW  Administration  Overhead  Fund 


Object  Objecl  Tlllo  nnd  Explanation  ol  Change 


112 


TRAVEL  (Continued) 

One  person,  Washington  D.C. 
Food  $30 /day  5 days 
Lodging  $l00/day  5 days 
Registration 
Transportation : 

Air  fare 
Loco  1 


Tot/i  1 


$ 150.00 

500.00 

200.00 

835.00 
25.00 
$1771  07  W 


(d)  Western  Intergovernmental  Audit  forum  conference  to 
discuss  current  audit  issues  ns  they  affect  local 
agencies.  With  over  $800  million  of  upcoming  grant 
audits,  this  will  benefit  the  department  and  City  by 
identifying  potential  audit  issues  and  their 
solutions  as  well  as  establish  a working  relationship 
with  the  specific  federal  and  state  agencies  and 
individuals  who  will  be  engaged  in  the  audit. 

One  person,  Carson  City,  Nevada,  November  1988 
Food  $30/day  3 days  $ 90.00 

Lodging  $100/day  3 days  300.00 

Registration  50.00 

Transportation : 

Air  fare  180.00 

Local  *»0  • 00 

Total  $680.00 

(e)  MIS/DP  Director  or  his  designee  to  attend  IBM 
System/38  Technical  Conference,  site  and  date  yet  to 
be  announced  ($469). 

M ayor's  Comments: 

Approve  partial  increase  requested. 


(Continued) 


LINE  ITEM  EXPLANATIONS 


Department 

Program: 

Fund : 


90-01  PPW  General  Administration 

2615  l)PW  General  Administration 

09980  1)PW  Administration  Overhead  Fund 


Object  Object  Illkt  find  Explanation  ol  Change 
103  EDI*  SERVICES  - EIPSC  AND  PROP  J/CSC 

1987-88  High  Request  Mayor ' s 

$20,000  $20,000  $20,000 

On-going  System/38  database  design  and  system  performance 
tuning.  Technical  expertise  needed  to  more  efficiently 
uno  hardware /software  resources  ($20,000).  This  has  been 
approved  by  EIPSC. 

Mayor's  Comments; 

Approve  as  requested. 

1 0 6 DATA/ WORD  PROCESSING  EQUIPMENT  MAINTENANCE 

1987-88  High  Request  Mayor 1 s 

585,200  $85,200  $85,200 

On-going  maintenance  of  computer  equipment.  Increase  due 
to  additional  equipment  for  new  applications. 

Mayor 1 s Comments : 

Approve  as  requested. 


Object  Object  Title  and  Explanation  of  Change 


109  OTHER  CONTRACTUAL  SERVICES 

1987-88  High  Request  Mayor ' s 

$108,200  $137,430  $126,430 

(a)  Office  equipment  maintenance  ($1,750); 

(b)  Postage  ($250); 

(c)  Continuing  contracts  for  copy  machines  including  a 
copier  with  a collating  feature  ($24,150); 

(d)  Rental  of  copier  to  replace  Bureau  of  Engineering's 
copier  which  will  be  relocated  to  their  new  1680 
Mission  Street  office.  Presently,  OFFMA  shares  use 
of  Bureau  of  Engineering's  copier  ($21,000); 

(e)  Rental  of  copier  for  use  by  Contract  Administration 
Division  ($5 , 280)  ; 

(f)  On-going  keypunching  of  time  card  payroll  data  to 
tape  for  daily  processing  on  department's 
minicomputer  and  conversion  of  tape  data  to  diskette 
for  microcomputer  processing  ($75,000).  Additional 
keypunching  services  required  for  conversion  of 
Four-Phase  and  PC  based  systems  to  System/38 
($10,000). 

Mayor's  Comments: 

Reduce  item  (d)  to  $10,000,  reflecting  that  move  will 
occur  part-way  through  the  year. 


LINE  . ITEM  EXPLANATIONS 


467 


Object  Obiect  Title  and  Explanation  of  Change 

123 

TELEPHONE 

1987-88 

High  Request 

Mayor ' s 

$245,000 

$340,000 

$340,000 

Telephone  service  for  all  bureaus  and  offices  of  the 
department.  Increase  in  request  based  on  current  year 
expenditure  annualized. 

Mayor ' s 

Comments : 

Approve 

as  requested. 

129 

ENTERTAINMENT 

AND  PROMOTION 

1987-88 

High  Request 

Mayor ' s 

$0 

$750 

$750 

Funds  to  reimburse  Director  or  his  designee  for  expenses 
incurred  in  the  entertainment  of  visitors  and  promotion 
of  department/city. 

Mayor ' s 

Comments : 

Approve 

as  requested. 

130 

MATERIALS  AND 

SUPPLIES 

1987-88 

High  Request 

Mayor ' s 

$26,347 

$26,347 

$25,047 

Office  supplies  ($7,912),  data  processing  supplies 
($9,900),  technical  supplies  ($4,533),  minor  furnishing 
($2,300),  communications  ($1,000),  safety  ($602),  other 
($100) . 

Mayor ' s 

Comments : 

Reduce  to  the  amount  shown,  per  Deficit  Reduction  Plan. 


Doporlmonl  90-1)1  PPW  General  Administration 
Program.  2b  15  PPW  General  Achni n i strut  ion 

Fund: 


09980  DI'W  Administration  Overhead  Fund 


Objoct  Objocl  Tlllo  and  Explanation  of  Chnngo 


140  FIXED  CHARGES 
1987-88 


$65 


High  Requeot 
$65 


Mayor 1 a 
$65 


Reimbursement  of  profcanlonnl  engineer  renewal  fee  per 
Section  IV1 . of  the  Salary  Standardizat ion  Ordinance. 

Mayor 'a  Commenta: 

Approve  an  requested. 


144 

1987-88 

$2,760 


MEMBERSHIP  DUES 


High  Request 
$3,017 


Mayor ' n 
$3,017 


Continuing  memberships  in  the  following  organizat ions : 


American  Public  Works  Association 
County  Engineers  Association  of  California 
California  Services  Association 
Water  Pollution  Control  Federation 
California  Water  Pollution  Control  Association 
American  Academy  of  Environmental  Engineers 
Association  for  Systems  Management 
Data  Processing  Management  Association 
Association  of  Computer  Machinists 
COMMON- I BM  System  User  Croup 
Association  of  Small  Systems  Users 
American  Society  of  Safety  Engineers 
National  Safety  Council 
National  Safety  Management  Society 
American  Industrial  Hygiene  Association 
County  Safety  Officers^  Association 
Governmental  Refuse  Collection  and 
Disposal  Association 

Mayor's  Comments: 

Approve  as  requested. 


TOTAL 


1,000 
l , 181 
200 
45 
20 
55 
66 
60 
60 
60 
60 
40 
30 
30 
30 
30 

50 

ST70T7 


LINE  ITEM  EXPLANATIONS 


466 


Objuct  Objocl  Tlllo  and  E xpUiruilton  ol  Chnngo 

113  TRAINING 


I 9H7  HH 
$19,170 


High  Request 
$19,170 


Mayor  1 s 
$18,670 


(n)  Attendance  at  courses,  workshops  and  seminars  on 
subjects  related  to  construction  management, 
architectural/engineering  for  the  Deputy  Director  for 
Engineering's  bureau  heads  ($500) j 

(b)  Attendance  at  courses,  workshops  and  seminars  within 
driving  distance  of  San  Francisco  to  obtain  training 
necessary  for  the  Deputy  Director  for  Operation's 
staff  to  effectively  operate.  Includes  computer/word 
processor  training,  technical  and  management 
seminars,  workshops,  etc.  ($2,500) j 

(c)  Technical  training  of  Computer  Services  Division's 
staff  in  system  development,  database/network  design 
and  management,  and  project  management  ($11,670); 

(d)  Training  of  Office  of  Financial  Management  and 
8ystom8($1^000)raff  °”  deparCment 's  new  computer 

(e)  Training  for  supervisors  in  personnel  seminars  and 
courses  on  current  personnel  practices,  legal 
interpretations  for  employee  relations,  affirmative 

/?.  SnAx80XUal  harassment , supervision,  etc. 

I v 1 , DUO ) j 

(O  Attendance  at  the  following  conferences,  training 
sessions,  etc.,  by  Safety  Office  staff:  8 


American  Industrial  Hygiene  Association  ( AIHA) 

Respiratory  Protection  Training 

October,  1988  San  Jose,  CA  Training  Fee 

National  Safety  Council 

Construction,  Shoring,  Confined  Spaces 

September , 198S  Oakland.  CA  Registration 


$550 


$175 


(Continued) 


Department:  90-01  DPW  General  Administration 
Program  2615  DPW  General  Administration 
Fund: 


09980  DPW  Administration  Overhead  Fund 


Object  Obiect  Title  and  Explanation  of  Change 

113  TRAINING  (Continued) 

American  Industrial  Hygiene  Association  (AIHA) 
Practical  Aspects  of  Industrial  Training 
February,  1989  San  Francisco,  CA  Training  Fee  $625 
Crane  Inspection  Bureau 

Crane,  Hoist,  Forklift,  Safety  Training, 
and  Inspection  Techniques 

March,  1989  Sacramento,  CA  Training  Fee  $400 

American  Industrial  Hygiene  Conference 
George  Moscone  Conference  Center 

May,  1989  San  Francisco,  CA  Registration  $450 

State  Department  of  Health 

Hazardous  Materials  Control  and  Abatement 

January,  1989  (Site  T.B.A.)  Registration  $300 

Total  Safety  Office  $2,500 

Mayor's  Comments: 

Reduce  item  (b)  to  $2,000,  per  Deficit  Reduction  Plan. 


120 

1987-88 


OTHER  SERVICES 


$15,563 


High  Request 
$15,563 


Mayor ' s 
$15,563 


Local  fares  ($178);  subscriptions  to  technical 
publications  ($3,484);  printing  of  DPW  Annual  Reports, 
stationery  and  miscellaneous  forms  ($6,080);  and  other 
miscellaneous  expenses  ($5,821). 

Mayor's  Comments: 


Approve  as  requested. 


LINE  ITEM  EXPLANATIONS 


Object  Object  Title  and  Explanation  ol  Change 

303  REAL  ESTATE 

1987-88  High  Request  Mayor ‘ s 

$1,000  $2,650  $2,650 

Appraisals,  land  cost  estimates,  preparation  of 

legislation,  and  title  searches. 

Mayor's  Comments: 

Approve  as  requested. 

304  MEDICAL  SERVICES 

1987-88  High  Request  Mayor's 

$106,000  $136,000  $136,000 

(a)  Services  of  a Health  Educator  and  an  Industrial 
Hygienist  to  assist  the  department  in  complying  with 
the  requirements  of  the  Toxic  Control  Management  Plan 
per  request  of  the  Department  of  Public  Health 
($112,000) ; 

(b)  Work  order  to  Department  of  Public  Health  for  removal 
of  hazardous  waste  materials  generated  from  Operation 
Bureaus  activities  ($24,000). 

Mayor's  Comments: 

Approve  as  requested. 


Dopnrlmonl  9b  01  UPW  Cicnernl  Administration 


Program. 

fund: 


2(>1S  l)PW  General  Administration 

09980  l)PW  Administration  Overhead  fund 


( )bjoi  i ( >h|cc.l  THio  and  Explanation  ol  Chnnpo 
309  ELECTRICITY 


1987-88 


$960 


High  Roque nt 

$1,210 


Mayor ' a 
$960 


Installation  and  maintenance  of  four  MX  350  radios  for 
Deputy  Director  for  Operations  staff  ( $ 1 , 000 ) i and  the 
maintenance  of  the  radio  in  the  General  Office  ($210). 

Mayor's  Commen t s : 


Reduce  to  the  amount  shown,  per  Deficit  Reduction  Plan. 

310  AUTOMOTIVE  MAINTENANCE  CENTRAL  SHOPS 

1987-88  High  Rcqucnt  Mayor's 

$4,500  $5,000  $5,000 

Auto  maintenance  of  five  motor  vehicles. 

Mayor 1 s Comments : 

Approve  as  requested. 


311  PURCHASING  - GENERAL  OFFICE 
1987-88  High  Request 
$89,132  $89,184 


Mayor ' s 
$89,184 


On-site  1934  Storekeeper  and  1956  Senior  Purchaser  for 
Army  Street  Yard  per  request  from  City  Purchaser. 

Mayor's  Comments: 

Approve  as  requested. 


LINE  ITEM  EXPLANATIONS 


Department 

Program: 

Fund : 


'->0-01  DI'W  l.cncral  Administration 

261 S DPW  General  Administration 

09980  DPW  Administration  Overhead  Fund 


168 


Ot)|iict  Object  Title  rnxl  Explnruilton  of  Chnngo 
220  EQUIPMENT  PURCHASE 

1987-88  High  Request  Mayor 1 s 

$10, 463  $14,300  $5,300 

90 1 0 1 Y : One  sedan  to  replace  vehicle  429Y505  for  use  by 

Assistant  Deputy  Director  for  Operations  ($9,000). 

9 0 1 0 4 Z : Two  (2)  new  microfiche  reader/printer.  One  each 

for  Division  of  Accounting  offices  at  2323  Army  Street 
and  Room  350,  City  Hall  ($2,800). 

90105Z:  Hazardous  uir  sampler  and  tubes  ($2,500). 

This  is  a monitor  worn  by  an  employee  who  is  or  maybe 
working  around  toxic  gases  or  vapors  so  that  the  levels 
of  toxicity  can  be  determined.  This  is  worn  by  worker 
over  a full  shift  so  that  it  can  be  determined  what  the 
"time  weighted  average"  of  exposure  to  toxic  gases  or 
fumes  In. 

As  well  as  being  required  to  monitor  for  unsafe 
conditions  and  acts,  we  are  also  required  to  monitor  for 
other  toxic  pollutants  in  the  work  place  such  as  welding 
fumes,  solvents,  and  sundry  other  chemicals  found  in  the 
DPW  laboratories  and  Sewage  Treatment  Plants. 

Mayor's  Comments; 

Deny  90101Y,  replacement  sedan,  per  Deficit  Reduction 
Plan. 


6 


Obiect  Object  Title  and  Explanation  of  Change 


231  DATA  PROCESSING/WORD  PROCESSING  EQUIPMENT 

1987-88  High  Request  Mayor 1 s 

$115,000  $180,000  $180,000 

90110Z:  Continuing  lease/purchase  of  IBM  System  38. 

Upgrade  DPW's  host  S/38  to  IBM's  Silver lake/ 3X , add 
memory,  disk  storage,  and  processing  power.  The  upgrade 
is  required  to: 

(a)  reduce  overall  data  processing  costs  through 
elimination  of  the  Deleuw,  Greeley,  and  Hyman  (DGH) 
S/36  in  the  Clean  Water  Program,  and  the  Motorola 
S/5000  in  the  Bureau  of  Building  Inspection; 

(b)  maintain  online  financial  history  for  project  cost 
control ; 

(c)  maintain  "before  and  after  image"  transaction  file  to 
meet  state  and  federal  audit  requirements; 

(d)  develop  SAA  compatible  systems  that  will  run  on 
different  computers  (IBM  S/370,  PC,  and  S/3X) 
City-wide ; 

(e)  develop  new  systems  for  Traffic  Sign  Management, 
Contract  Compliance  Tracking,  Work  Order  Billing,  and 
Position  Control; 

(f)  prepare  graphics  and  ad  hoc  inquiry  capability  to 
assist  managers  in  project  budget  cost  control. 

Mayor's  Comments: 

Approve  as  requested. 


Obiect  Obiect  Title  and  Explanation  of  Change 
351  CITY  MAIL  SERVICES 

1987-88  High  Request 

$7,450  $7,300 

Postage  for  the  department. 

Mayor's  Comments: 

Approve  as  requested. 

370  WORKERS'  COMPENSATION 

1987-88  High  Request 

$0  $3,970 

Per  request  of  the  CAO's  Risk  Manager. 
Mayor's  Comments: 

Reduce  per  CAO. 


LINE  ITEM  EXPLANATIONS 


Dopnrlmonl 
Program:  _ 

I'und: 


*71 

'll)  ill  Dl’W  C^ncral  Administration 

201$  1)PW  General  Atlmini.sl.ml.inM 

09980  Dl’W  Administration  Overhead  I'und 


Mayor ' s 
$7,300 


Ob)oct  Objocl  Tlllo  and  Explanation  ol  Chanpo 


Mayor ' s 
$3,731 


LINE  - ITEM  EXPLANATIONS 


470 


Objocl  Objocl  Tilk)  and  Explanation  of  Chanyo 
313  CIVIL  SERVICE  - MANAGEMENT  TRAINING 

1987-88 

High  Request 

Mayor ' s 

$16,470 

$18,300 

$18,300 

Management  training  for  senior  management 
Department  of  Public  Works  and  Clean  Water 
request  from  Civil  Service. 

service  in  the 
Program  per 

Mayor's  Comments: 
Approve  as  requested. 

316  CENTRAL  SHOPS 

1987-88 

High  Request 

Mayor ' s 

$1,958 

$1,700 

$1,700 

Fuel  and  lubricants  for  five  motor  vehicles. 

Mayor's  Comments: 
Approve  as  requested. 

318  PUBLIC  WORKS 

BUILDING  REPAIR 

1987-88 

High  Request 

Mayor ' s 
$16,043 

$16,043 

$16,043 

(a)  Modifications  to  existing  office  space 
computer  services  staff  and  to  provide  for 
additional  manuals  and  supplies  ($12,593); 

to  consolidate 
storage  of 

(b)  Minor  repairs  and 
($3.450) . 

miscellaneous  alteration  work 

Mayor's  Comments: 

Approve  as  requested. 

Department  90-01  DPW  (icncral  Administration 


Program: 

Fund: 


2615  L)PW  General  Administration 


09980  DPW  Administration  Overhead  lund 


Object  Object  Title  and  Explanation  of  Change 


339  CONTROLLER  - AUDIT  SERVICES 
1987-88 


$0 


High  Request 
$44,100 


Mayor 1 s 
$44,100 


Audit  of  Clean  Water  Enterprise  as  per  contract  with 
Peat  Marwick  Main.  This  item  was  budgeted  in  Object  100 
last  year. 

Mayor's  Comments: 

Approve  as  requested. 


340  CONTROLLER  - DATA  PROCESSING 
1987-88 


$55,805 


High  Request 
$55,805 


Mayor ' s 
$45,617 


Ongoing  FAMIS/PCS  interface  data  processing  services. 
Reduction  due  to  substitution  of  DPW  S/38  for  work 
previously  performed  on  mainframe. 

Mayor's  Comments: 

Reduce  to  the  amount  shown,  per  ISD  rate  reductions. 


350  REPRODUCTION 

1987-88  High  Request 

$950  $8,400 

(a)  Newsletter,  posters,  letterhead,  parking  permits,  DPW 
Highlights  ($7,500)  ; 


Mayor ' s 
$5,000 


(b)  Reproduction  of  Computer  manuals  and  training  aids 
and  other  miscellaneous  printing  and  blueprinting 
services  ($900). 

Mayor's  Comments: 

Reduce  to  the  amount  shown. 


LINE  - ITEM  EXPLANATIONS 


Oopnrlmonl: 
ProQtnm  _ 
Fund: 


90-02  OPW  Arch itecture 

0000  No  Program  Defined 

09981  now  Bureau  Overhead  I mul 


473 


Objecl  Object  Title  and  Explanation  of  Change 

001  PERMANENT  SALARIES  - MISCELLANEOUS 

1987-88  High  Request  Mayor ' s 

$324,855  $310,154  $310,154 

Funding  for  8 positions.  This  is  same  number  of 
positions  that  was  approved  in  the  1987-88  budget.  One 
1424  Clerk-Typist  at  salary  Step  5 was  replaced  by  one 
1406  Senior  Clerk  at  Step  5.  One  1444  at  Step  5 was 
replaced  by  one  1444  at  Step  1. 

Mayor's  Comments: 

Approve  as  requested. 

060  MANDATORY  FRINGE  BENEFITS 

1987-88  High  Request  Mayor ' s 

$77,303  $69,133  $69,133 

City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor's  Comments: 

Approve  as  requested. 


Object  ni,|i,<  t Title  iirxll  xplnnntkin  ot  Olmtnio 


1 0 2 PROFESSIONAL  SERVICES  - PROP  J/CSC 
1987-88  High  Request 

$5,000  $10,000 


Mayot  ' h 

$10,000 


Continuing  services  of  certified  construct  Ion  estimator 
to  prepare  estimates  on  complex  projects.  Presently, 
separate  estimating  contracts  are  funded  from  each 
project  and  each  contract  must  go  through  the 
certification  process.  By  having  one  contract,  the  work 
can  be  done  more  expeditiously  and  In  a timely  manner. 

We  will  require  additional  funding  for  this  Item  because 
of  the  recently  approved  Police  and  Mental  Health 
Facilities  Bond  Issues.  In  addition,  we  project  a 501 
increase  in  our  on-going  work. 

Mayor ' s Comments : 

Approve  as  requested. 


106  LATA  / WOP  I)  EQUIPMENT  MAINTENANCE 


1987-88 

$1,000 


High  Request 
$2,500 


Mayor 1 s 
$2,500 


Our  computers  are  over  3 years  old  and  have  reached  the 
point  where  more  maintenance  la  required.  In  addition 
have  on  order  more  computers  which  will  need  maintenance. 
We  are  increasing  our  use  of  computers  and  will  need 
additional  funds  to  properly  maintain  and  repair  the 
equipment.  This  request  is  consistent  with  the  DPW 
EDP/WP  Master  Plan. 

Mayor's  Comments: 

Approve  as  requested. 


11 


LINE  - ITEM  EXPLANATIONS 


*72 

Department  90-01  DRV  General  Administration 

_ 2615  DW  General  Administration 

Program: 

Fund:  09980  l)PW  Administration  Overhead  Fund 


Ohjocl  Oh|ocl  Tllk)  nnd  Explonolton  ol  Change 
001  PERMANENT  SALARIES -MISCELLANEOUS 

The  number  of  permanent  positions  requested  is  123,  three 
fewer  positions  than  were  approved  in  the  1987-88  Annual 
Salary  Ordinance.  The  changes  in  the  makeup  of  the  123 
positions  are: 

<i.  Substitute  for  a 5183  Deputy  Superintendent  ($75,429) 
by  relinquishing  a 1424  Clerk  Typist  ($21,956)  and  a 
1824  Principal  Administrative  analyst  ($53,527). 

The  increasing  concern  for  the  past  several  years 
over  the  hazards  posed  by  seismic  risk,  asbestos, 
underground  fuel  tanks,  and  hazardous  materials 
generally,  militates  the  need  to  focus  planning  and 
monitoring  efforts  in  these  areas  in  a special 
projects  unit.  Further,  recently  passed  bond  issues 
assure  that  the  City  will  be  heavily  engaged  in 
mitigating  these  hazards.  This  position  is  for  the 
manager  of  that  unit.  This  position  is  required  to 
be  filled  on  July  1,  1988. 

b.  Reassigning  a 6262  Plan  Checker-Architectural 
position  to  the  Bureau  of  Engineering.  This 
position,  on  the  Deputy  Director  for  Engineering 
staff,  existed  to  assist  in  monitoring  the 
performance  of  the  Bureaus  under  the  management  of 
the  DDE,  primarily  the  Bureau  of  Building  Inspection. 
However,  with  the  development  of  a strategic  action 
plan  for  the  Bureau  of  Building  Inspection,  nnd  a 
change  in  the  management  of  the  Bureau  with  an 
ensuing  commitment  to  improved  performance  coupled 
with  closer  self-monitoring,  the  need  for  this 
position  decreased.  Concurrently,  the  increasing 
complexity  of  construction  contracts  managed  by  the 
Bureau  of  Engineering  identified  the  need  for  a 
position  to  assist  in  monitoring  those  contracts. 
Thus,  the  position  is  being  reassigned. 

c.  Reassigning  a 6216  Sewer  Sufety  Inspector  position  to 
the  Clean  Water  Program.  This  position,  on  the 
Executive  Director  of  the  Clean  Water  Program  staff, 
is  being  returned  to  the  Sewer  Inspection  activity  of 
CWP . 


JO 


Object  Object  Title  and  Explanation  ot  Change 


Mayor's  Comments: 

Delete  the  following  positions:  1-1426;  1-1736;  1-7110. 
Eliminate  funding  for  the  following  positions:  1-1842  and 
1-7210.  Reduce  1-7110  to  1/2  year  funding.  Funding  for 
these  positions  is  being  eliminated  as  part  of  the 
Mayor's  deficit  reduction  plan.  Because  this  reduction 
will  require  the  Deputy  Director  for  Operations  to 
restructure  the  organization,  budget  authority  for  2-1/2 
positions  remains  despite  the  elimination  of  funding  to 
allow  the  department  flexibility  in  its  reorganization 
efforts . 


LINE  - ITEM  EXPLANATIONS 


Dopnrimont  HO-O?-  DPW  Architecture : 

_ 0000  No  Program  Defined 

Program. L 

fund:  099H1  DI’W  Hurcau  Overhead  fund 


*7$ 


Object  Object  Title  and  Explanation  ol  Change 
"T20  OTHER  SERVICES 

1987-88  High  Request  Mayor ' s 

$12,000  $23,240  $23,240 

1.  Subscriptions  to  architectural  magazines  ($240). 

2.  Printing  of  stationery  and  reproduction  of  drawings. 
We  not  only  reproduce  drawings  in  connection  with  our 
work,  but  we  frequenty  receive  requests  from  other 
departments  for  copies  of  plans.  Drafting  time  is 
saved  by  revising  and  reusing  portions  of  plans 
through  the  reproduction  process  ($15,000). 

3.  Messenger  service  to  deliver  urgent  correspondence 
to  consultants  and  contractors  ($5,400). 

4.  Reimbursement  for  parking  and  phone  calls  made  in 
field  ($2,600). 

Mayor's  Comments: 

Approve  as  requested. 


130  MATERIALS  AND  SUPPLIES 

1987-88  High  Request  Mayor's 

$13,000  $31,760  $31,760 

1.  Office  supplies,  including  paper,  envelopes,  folders, 
pens,  pencils,  supplies  for  copying  machines,  etc. 
($15,000)  . 

2.  Data  processing  supplies,  including  paper,  ribbons, 
diskettes,  programs,  etc.  We  will  be  utilizing  this 
account  as  more  of  the  Bureau's  operations  are 
computerized.  We  have  new  computers  on  order  which 
will  need  supplies  ($5,000). 

3.  Technical  supplies,  including  tracing  paper,  letter 
sets,  illustration  board,  drafting  pens  and  pencils 
and  other  miscellaneous  drafting  supplies  ($10,000). 


Object  Object  Tlllo  and  Explanation  ol  Chanoo 

130  MATERIALS  AND  SUPPLIES  (Continued) 

4.  Photographic  and  miscel loncous  supplies.  Purchase  of 
film  to  photograph  Bureau  of  Architecture  projects 
($1,000) . 

5.  Two  file  cabinets,  5-drawer,  legal  size,  with  lock, 
needed  to  file  personnel  records  and  computer 
software  ($760) . 

M; lyor's  Comments: 

Approve  as  requested. 


140  FIXED  CHARGES 

1987-88  High  Request  Mayor's 

$1,500  $1,100  $1,100 

Reimbursement  of  architect  certificate  renewal  fee  ns 
authorized  by  Section  IV-N  of  the  Salary  Standardization 
Ordinance.  We  have  11  architects  whose  license  will  have 
to  be  renewed  during  fiscal  1988-89. 

Mayor's  Comments: 

Approve  as  requested. 
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LINE  • ITEM  EXPLANATIONS 


90-02  DPW  Architecture 


474 


Department 

Program: 

Fund : 


0000  No  Program  Defined 


09981  DPW  Bureau  Overhead  I-und 


Object  Object  Tltlo  end  Explanation  of  Chango 

To9  OTHER  CONTRACTUAL  SERVICES 

1987-88  High  Request  Mayor 1 s 

$18,000  $26 , 040  $26 , 040 

1.  Continuing  maintenance  contract  for  6 electric 
typewriters,  1 Diazo  printer,  Book  Binding  equipment, 
Kroy  Lettering  Machine  and  adding  machine  ($1,940). 

2.  Continuing  rental  contract  for  large  volume  copying 
machine  at  45  Hyde  Street  used  to  reproduce 
construction  specifications.  This  copier  will  be 
used  more  because  of  u projected  501  increase  in  our 
on-going  Jobs  and  approval  of  Police  and  Mental 
Health  Facilities  Bond  issues  ($18,000). 

3.  Continuing  rental  of  low  volume  copier  at  45  Hyde 
Street.  This  enables  us  to  better  utilize  our  high 
volume  copier  by  not  having  constant  interruptions 
while  reproducing  construction  specif icatrions 
($4,000) . 

4.  Shared  cost  of  copy  machine  rental  for  use  of  Bureau 
ol  Architecture  Personnel  located  at  City  Hall 
($1,200).  7 

5.  Annual  update  of  Master  Specification  Service.  This 
service  enables  our  personnel  to  save  time  by 
eliminating  much  of  the  repetitious  paper  work 
involved  in  the  preparation  of  construction 
specifications.  We  are  also  furnished  diskettes  to 
be  used  with  our  data  processing  equipment  ($900). 

Mayor's  Comments: 

Approve  as  requested. 


3 2 


Object  Obiect  Title  and  Explanation  of  Change 
111  USE  OF  EMPLOYEES'  CARS 

1987-88  High  Request  Mayor 1 s 

$1,200  $3,000  $3,000 

Reimburse  employees  for  use  of  personal  motor  vehicle  on 
official  business  at  25  cents  per  mile.  We  project  a 502 
increase  in  our  on-going  work  plus  additional  work 
involved  with  the  passage  of  the  Police  and  Mental 
Health  Facilities  Bond  issues.  We  estimate  that  we  will 
have  two  employees  averaging  500  miles  per  month  using 
their  personal  automobiles. 

Mayor's  Comments: 

Approve  as  requested. 


113  TRAINING 


1987-88 

$900 


High  Request 


Mayor ' s 


$2,000 


$2,000 


m oraer  to  maximize  use  of  our  Data/Word  Processing 
equipment,  it  is  necessary  that  our  personnel  attend 
training  sessions  on  a continuous  basis  We  feel  that 
classes  in  Wordstar.  Lotus  1.  2,  3,  Viewpoint,  Autocad 
and  Paradox  would  be  beneficial  to  the  Bureau  This  will 

($2000)US  t0  Send  8 SCaff  members  to  c^puter  classes 


Mayor's  Comments: 
Approve  as  requested. 


LINE  ITEM  EXPLANATIONS 


Dopnrlmont 
Proflrnm:  — 
I uinl : 


X77 

■in  n;.  ni’W  Architecture 

0000  No  Program  Defined 

0«)‘>H  1 |>I*W  Him rail  Overhead  1 imd 


Obiect  Title  and  Explanation  ot  Change 
350  REPRODUCTION 

1987-88  High  Request 

$1,000  $2,000 


Mayor 1 s 

$2,000 


Developing  photographic  film,  making  prints  and 
enlargements.  Also  printing  of  various  forms. 

Mayor's  Comments: 

Approve  as  requested. 


351  CITY  MAIL  SERVICES 

1987-88  High  Request 

$5,500  $5,500 


Mayor ' s 
$5,500 


Mailing  of  documents,  correspondence , etc.  to 
consultants,  contractors  and  public  in  conn^ti^iT.^^pr 
jobs  processed  by  Bureau  of  Architecture.  e 
has  recommended  that  we  request  $5,500  for  fisca 
1988-89. 

Mayor's  Comments: 

Approve  as  requested. 


370  WORKERS'  COMPENSATION 
1987-88 


$0 


High  Request 
$3,006 


Mayor ' s 
$2,825 


Per  request  of  the  CAO's  Risk  Manager. 
Mayor’s  Comments: 

Reduce  to  the  amount  shown. 


LINE  • ITEM  EXPLANATIONS 


476 


DO -02  DPW  Architecture 


Objoct  Objocl  Tltlo  ond  Explanation  of  Change 
MEMBERSHIP  DUES 


1/*/. 

1987-88 

$250 


High  Request 
$275 


Mayor 1 s 
$275 


Individual  membership  for  City  Architect  in  the  American 
Institute  of  Architects,  Northern  California  Chapter,  as 
authorized  by  Section  16.6-9  of  the  Administrative  Code. 

Mayor's  Comments: 

Approve  as  requested. 


220 

1987-88 

$1,050 


EQUIPMENT  PURCHASE 


High  Request 
$15,385 


Mayor ' s 
$15,385 


90201Y:  Book  binding  equipment  for  contract 
specifications.  Includes  a punching  machine  and  binding 
machine.  Existing  equipment  is  over  20  years  old,  not 
repairable  and  showing  signs  of  breaking  down.  Binding 
specifications  on  site  provides  better  service  and  saves 
money  compared  to  contracting  out  ($5,730). 

902032:  PC/CADD  work  station  furniture  to  have  the  proper 
work  station  furniture  for  our  computer  aided  drafting 
equipment  which  is  on  order  ($955). 

9020/* Z : Personal  computer  furniture  for  six  work 
stations.  Furniture  required  for  new  computer  equipment 

o U;SnUnltS  WU1  m0rc  iAhe  use 

($2  75/,)  U fl  SpnCC  th<ln  conventi°nal  furniture 


902052:  Two  drawing  storage  cabinet 


flaCCpositietS  all°W  US  to>sc°re  theCdrawingsnfn‘a 
flat  position  and  better  protect  the  drawings  (Sl.QftM 
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Department; 

Program: 

Fund : 09981  DPW  Bureau  Overhead  Fund 


0000  No  Program  Defined 


Object  Object  Title  and  Explanation  of  Change 


220  EQUIPMENT  PURCHASE  (Continued) 

90206Y:  Lettering  system  equipment.  Existing  lettering 

machine  is  obsolete  and  requires  frequent  repairs.  A new 
lettering  machine  would  increase  the  efficiency  of  our 
technical  personnel  ($2,040). 

Mayor's  Comments: 

Approve  as  requested. 


310  AUTOMOTIVE  MAINTENANCE  - CENTRAL  SHOPS 

1987-88  High  Request  Mayor's 

$8,000  $12,000  $12,000 

Maintenance  and  repair  of  nine  motor  vehicles.  The 
Purchaser  has  recommended  that  we  request  $12  000  for 
fiscal  1988-89. 


Mayor's  Comments: 

Approve  as  requested. 

316  CENTRAL  SHOPS 

1987-88  High  Request 

$3,500 


$2,800 


Mayor ' s 
$3,500 


Fuel  and  lubricants  for  nine  motor  vehicles.  The 
Purchaser  has  recommended  that  we  request  $3  500  fnr 
fiscal  1988-89.  ' u ior 

Mayor's  Comments: 

Approve  as  requested. 


Dopnrlmonl 
Progr  nm:  _ 


LINE  ITEM  EXPLANATIONS 


90-02  DPW  Architect uro 
(HIPU  No  I1  rot» rum  Defined 


Object  Object  Title  and  Explanation  ol  Change 
060  MANDATORY  FRINGE  BENEFITS 

1987-88  High  Request  Mayor' 8 

$368,299  $452 ,249  $452,149 

City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor's  Comments: 

Approve  as  revised  by  the  department. 

090  DEPARTMENT  OVERHEAD 

1987-88  High  Request 

$194,620  $214,779 

Program's  share  of  the  department  overhead  cost  based  on 
the  1988-89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments: 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan. 

091  DIVISION  OVERHEAD 

1987- 88  High  Request 

$516,742  $549,630 

Program's  share  or  the  bureau  overhead  cost  based  on  the 

1988- 89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments: 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan. 


Mayor ' s 
$217,084 


i tmd  09983  DI’W  Intcrdcpai  t mental  S<  rvii  os 


LINE  - ITEM  EXPLANATIONS 


00-02  l)PW  Architecture 


47e 


Objocl  Objocl  TIMo  and  Explanation  o I Chanoe 


001  PERMANENT  SALARIES  - MISCELLANEOUS 

1987-88  High  Request  Mayor's 

$1, 541, 624  $1,978,929  $1,978,929 

Funding  for  47  positions.  This  is  10  more  positions  than 
was  approved  in  the  1987-88  budget.  See  Fund  Group/Fund 
09999  Personnel  Fund  for  a summary  of  position  changes  in 
the  Bureau  of  Architecture. 

Mayor's  Comments: 

Approve  as  requested. 


010  OVERTIME 

1987-88  High  Request  Mayor ' s 

$6, III  $50,000  $50,000 

Overtime  work  on  projects  of  an  urgent  nature  in  which 
specific  deadlines  must  be  met,  such  as  occupancy, 
expiration  of  funds,  emergencies,  etc.  We  project  a 502 
increase  in  our  on-going  work  in  addition  to  the  extra 
work  involved  in  processing  the  Police  Bond  Issue  and 
Mental  Health  Bond  Issue. 

(Cent  i ruled) 


1G 


Department: 
Program: 


0000  No  Program  Defined 


Fund : 00983  DPW  Interdepartmental  Services 


Object  Object  Title  and  Explanation  of  Change 

010  OVERTIME  (Continued) 

Pay  Period 

Amount 

Running  Total 

7/1/88-7/8/88 

$ 964 

$ 964 

7/9/88-7/22/88 

$2,003 

$ 2,967 

7/23/88-8/5/88 

$2,003 

$ 4.970 

8/06/88-8/19/88 

$2,003 

$ 6,973 

8/20/88-9/02/88 

$2,003 

$ 8,976 

9/03/88-9/16/88 

$2,003 

$10,979 

09/17/88-9/30/88 

$2,003 

$12,982 

10/01/88-10/14/88 

$2,003 

$14,985 

10/15/88-10/18/88 

$2,003 

$16,988 

10/29/88-11/11/88 

$2,003 

$18,991 

11/12/88-12/09/88 

$2,003 

$20,994 

12/10/88-12/23/88 

$2,003 

$22,997 

12/24/88-01/06/89 

$2,003 

$25,000 

01/07/89-01/20/89 

$2,003 

$27,003 

01/21/89-02/03/89 

$2,003 

$29,006 

02/04/89-02/17/89 

$2,003 

$31,009 

02/18/89-03/03/89 

$2,003 

$33,012 

03/04/89-03/17/89 

$2,003 

$35,015 

03/18/89-03/31/89 

$2,003 

$37,018 

04/01/89-04/14/89 

$2,003 

$39,021 

04/15/89-04/28/89 

$2,003 

$41,024 

04/29/89-05/12/89 

$2,003 

$43,027 

05/13/89-05/26/89 

$2,003 

$45,030 

05/27/89-06/08/89 

$2,003 

$47,033 

06/09/89-06/22/89 

$2,003 

$49,036 

06/23/89-06/30/89 
Mayor's  Comments: 
Approve  as  requested. 

$ 964 

$50,000 

LINE  - ITEM  EXPLANATIONS 


Objecl  Object  Title  and  Explanation  ot  Change 
001  PERMANENT  SALARIES  - MISCELLANEOUS 


1987-88 


$105,328 


High  Request 
$111,422 


Mayor ' s 
$89,940 


Funding  for  two  positions.  This  is  the  same  number  of 
positions  that  was  approved  in  the  1987-88  budget. 

Mayor's  Comments: 

Reduce  to  the  amount  shown,  per  deficit  reduction  plan, 
which  will  result  in  less  availability  of  architectural 
consultation  services  to  general  fund  departments. 


060  MANDATORY  FRINGE  BENEFITS 
1987-88 


$25,064 


High  Request 
$24,837 


Mayor ' s 
$20,047 


City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor's  Comments: 

Adjust  to  reflect  reduction  in  salaries. 


090  DEPARTMENT  OVERHEAD 
1987-88 


$13,244 


High  Request 
$11,795 


Mayor ' s 

$9,623 


Program's  share  of  the  department  overhead  cost  based  on 
the  1988-89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments: 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan . 


481 


Department 

Program; 

Fund: 


90-02  DPW  Architecture 


2121  Architectural  Consolation  Services 


01001  (ienera  1 Fund 


Objocl  Object  Title  and  Explanation  ot  Change 


091  DIVISION  OVERHEAD 

1987-88  High  Request 

$35,166  $30,184 


Mayor ' s 

$24,627 


Program's  share  of  the  bureau  overhead  cost  based  on  the 

1988-89  DPW  imii rect  Cost  Plan. 

Mayor ' s Comments : 


Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan . 
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LINE  - 


Qbjocl  Objoct  Tlllo  iifxl  Explanation  ol  Chnnpo 


001  PERMANENT  SALARIES  - MISCELLANEOUS 

1,  The  number  of  permanent  positions  requested  is  57. 
This  is  10  more  positions  than  was  approved  in  the 
1987-88  budget.  These  new  positions  are  for  the 
purposos  of  ndministrat ing , designing,  production  of 
l)id  contract  documents  (plans  and  specifications)  and 
construction  management  and  inspection  for  projects 
authorized  under  the  Police  Facilities  Bond  issue  and 
Mental  Health  Facilities  Bond  issue  approved  in 
November  1987. 

The  positions  are  as  follows: 


POLICE  FACILITIES  BOND  ISSUE 


1 . 

5268 

Architect 

2. 

5266 

Architectural  Assoc. 

II 

3. 

6331 

Building  Inspector 

4. 

1446 

Secretary  II 

MENTAL  HEALTH  FACILITIES  BOND 

ISSUE 

1 . 

5270 

Senior  Architect 

2. 

5268 

Architect 

3. 

5265 

Architectural  Assoc. 

I 

4. 

6331 

Building  Inspector 

5. 

6331 

Building  Inspector 

6. 

1446 

Secretary  II 

Funding  for  these  positions  will  be  from  the  Bond 
Issues.  If  these  positions  are  not  approved, 
significant  delays  will  occur  in  carrying  out  the 
construction  and  programs  mandated  under  the  bond 
issues . 


EXPLANATIONS 


90-02  DPW  Architecture 
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IS 


Department 
Program:  — 


0000  No  Program  Defined 


Fund : 09999  DPW  Personnel  Fund 


Object  Object  Title  and  Explanation  of  Change 


2.  The  following  change  is  being  made  through 

substitution.  Relinquish  one  (1)  1844  Sr.  Management 
Assistant  and  acquire  one  (1)  1426  Senior  Clerk 
Typist.  Over  the  past  2 years,  we  used  funds  (TX'd) 
allocated  for  a 5261  Architectural  Assistant  II  for  a 
1426  Senior  Clerk  Typist  and  later  used  funds  (TX'd) 
allocated  for  an  1844  Senior  Management  Assistant  for 
a 5261  Architectural  Assistant  II.  The  net  result  is 
that  funds  allocated  for  the  vacant  1844  were  used 
for  the  1426.  We  now  request  that  the  1844  be 
replaced  in  the  salary  ordinance  by  the  1426.  We 
feel  that  a clerical  person  with  some  supervisory 
responsibilities,  such  as  a 1426,  would  better  suit 
the  needs  of  the  bureau. 

Mayor's  Comments: 

Approve  as  requested  but  reduce  salary  dollars  in  Program 
2121  Architectural  Consultation  Services,  per  Deficit 
Reduction  Plan. 


LINE  • ITEM  EXPLANATIONS 


Object  Object  Title  and  Explanation  ot  Change 
103  EDP  SERVICES  - EIPSC  AND  PROP  J/CSC 

1987-88  High  Request  May°r-^ 

$0  $43,200  $36,200 

Consultant  services  to  develop  the  following  systems: 

(a)  Deficiency  Lists/Notices:  Develop  and  codify 

checklists  of  key  elements  and  common  deficiencies  In 
design  for  computer  entry  and  generation  of  notices  to 
the  public  and  status  updates.  Will  promote  plan  check 
consistency,  provide  applicants  with  standards  and 
guidance  in  project  design,  and  give  better.  ™>re 
complete  notice  of  design  deficiencies  to  applicants. 
($12,000)  . 

(b)  On-Site  Job  Card/Permit  Redesign:  ln/n  .ef  f°rJ 

better  serve  the  public  the  Bureau  has  redesigned  its 
inspection  record  card  to  be  posted  on  the  job  site. 
Building  Permit  is  in  the  process  of  redesign.  This 
redesign  has  caused  the  inspection  record  to  be  hand 
prepared  from  information  in  the  Permit  tracking  System. 
This  project  will  generate  the  inspection  r(;c°™  . 
automatically,  providing  more  information,  improving 
coordination  between  the  inspection  disciplines. 

($10,200) . 

(c)  Application  Redesign:  The  Bureau  is  in  the  Process 

of  redesigning  and  consolidating  the  seven  different 
forms  required  for  filing  construction  perm 
applications  into  one  form  for  simplicity,  y* 

efficiency.  Such  a fundamental  change  requites 
corresponding  programming  changes.  Otherwise,  data  entry 
and  error  rates  will  increase.  ($14,000). 

(d)  One-Stop  Processing:  The  Bureau  is  spearheading  a 

reorganization  of  the  permit  process,  bringing  City 
Planning,  the  Fire  Department,  and  the  Bureau  ol 
Engineering  together  in  one  area  to  improve  coordina  l 
and  efficiency.  Fundamental  changes  in  the  handling  or 
permits  necessitates  changes  in  the  Permit  Tracking 
system  ( $7 , 000 ) . 

(Continued 


Dopnrtmonl  WU)3  PPW  Bui  Mint'  lliaiKLLiuiL 
0000  No  Program  Defined 

Program 
land: 


482 


099H1  l)PW  Bureau  Overhead  Fund 


Ob|oct  Objocl  Tlllo  and  Exptnnnllon  ol  Chongo 
103  F.DP  SERVICES  - EIPSC  AND  PROP  J/CSC  (Continued) 

Items  n-d  nrc  part  of  the  Master  Plan  submitted  to  EIPSC 
for  approval. 

Contractor:  Tim  Meager  4 Associates-,  Hourly’ Rate: 

$51 . 10*  no  COLA  requestedi  Contractor  is  LBL  working 
under  Civil  Service  approved  2 yr . contract. 

Mayor's  Comments: 


Reduce  to  the  amount  shown,  an  one-stop  processing 
(item  d)  will  not  be  completed  until  late  I-Y  HB-H). 


1 0 5 DATA/WORD  PROCESSING  PROFESS  1 0NAL_SKR_V  ICES 

1987-88  High  Request  ^Qy°r— 

$49,000  $16 , 800  S16'80° 

Systems  Consulting  and  Maintenance:  All  systems  require 

standby  systems  programmers  to  maintain  the  operating 

«S  .;“l«t!on»  programs . Also,  to  console  and 
advise  on  potential  problems  and  design  changes.  No  cl  y 

^i°rimeKrip£tfiordodU^r»0rr0e^C6srSdfl0n 

asr-ir^s^ 

rnnfmctor * Tim  Meager  4 Associates;  Hourly  Rate: 

$51  IS.  So’ COLA  requested,  Contractor  is  LBE  working 
under  Civil  Service  approved  2 yr.  contract. 

Mayor's  Comments: 

Approve  an  requested. 
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LINE  • ITEM  EXPLANATIONS 


Department; 
Program.  — 
Fund : 


90-03  l)PW  BuilJinp  Inspection 
0000  No  Program  Defined 

09981  DPW  Bureau  Overhead  Fund 


182 


Object  Object  Title  iirvl  Explnnnlton  ot  Chnnqo 

PERMANENT  SALARIES  - MISCELLANEOUS 


001 
1987-88 
$672,6/./. 


High  Request: 
$755,345 


Mayor  1 s 
$755,345 


Funds  18  positions.  Substitution  reassignments  for 
computer  positions  and  creation  of  generic  Assistant 
Superintendents . 

Mayor* s Comments! 

Approve  as  requested. 


010  OVERTIME 

1987-88 

$8,005 


High  Request 
$8,005 


Mayor 1 s 
$8,005 


Clerical  assistance  for  bureau  management  operations 
during  emergencies  and  in  time  of  need.  Maintenance  of 
computer  during  non-office  hours. 


St. Time 

Class  Title  Hourly  Hrs. 

TTCT  Data  Cont.Clk  n~?2  3XRT 

1844  Sr.  Mgtm.  Asst  19.38  94 


Amount 

5,274 


2,731 

Pay  period:  To  be  allocated  throughout  the  fiscal  year 

Mayor  1 s Co mmonts i 
Approve  as  requested. 
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Object  Object  Title  and  Explanation  o(  Change 


060  MANDATORY  FRINGE  BENEFITS 

1987-88  High  Request  Mayor 1 s 

$161,968  $170,151  $170,135 

City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor's  Comments: 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan . 


102  PROFESSIONAL  SERVICES  - PROP  J/CSC 

1987-88  High  Request  Mayor ' s 

$25,000  $25,000  $25,000 

(a)  Ongoing  security  at  450  McAllister  Street  between  5PM 
to  9PM  when  the  building  is  open  to  the  public  for 
commission  meetings,  board  hearings,  and  for  computer 
maintenance.  ($10,000) 

CONTRACTOR:  YOUNG  PATROL  SERVICE  87/88 .CONTRACT:  $10,000 
(PARTIAL  YEAR). RATE:  $9.32  (NO  COLA  REQUESTED)  CONTRACTOR 
IS  MBE  AND  LBE 

(b)  Funds  the  completion  of  an  evaluation  of  the  Bureau's 
record  storage  and  retrieval  needs.  Available  microfilm 
storage  will  reach  capacity  within  three  years. 

Presently,  there  is  no  central  location  where  property 
records  are  kept,  making  public  access  difficult  and  time 
consuming  ($15,000); 

CONTRACTOR  UNKNOWN,  87/88  CONTRACT:  $15,000,  HOURLY  RATE: 
UNKNOWN,  NO  COLA,  SUBJECT  TO  CIVIL  SERVICE  APPROVAL 

Mayor's  Comments: 

Approve  as  requested. 


LINE  - ITEM  EXPLANATIONS 


nhipr.t  Obiect  Title  and  Explanation  of  Change 
U2  ' TRAVEL 


1987-88 

$3,200 


High  Request 

$3,200 


Mayor' s 
$3,200 


(a)  Attendance  at  International  Conference  of  Building 

the  next  edition  of  the  UBC.  since  cne^y  . 

the  UBC  as  its  code,  it  is  important  that  the  City 
represented  at  these  meetings; 

organization  ihich  supports  good  and  opposes  poor  state 
legislation ; 

(d)  Attendance  at  National 

annual  convention.  Latest  tirer  g k amendments 
^/or^^u^r^UtLaSlpfcod  a Reference  sfandarda 

concerns8  cTn  * be 

(e)  Attendance  at  National  Fire  Protection  Association 
state  convention. 

(f)  Attendance  at  e^ence^f  Building  Officials 

Committee.  In^nat }anuar$  26-28,  1989.  Proposed  changes 
10  ^nSu5r'rela^ve  to  the  fire  and  life  safety  portions 
"f  SI  code  initiated  from  these  committee  meetings. 


(Continued) 


Dopnrlmont 

Program;  — 
luiul ; 


<10-03  Dl’W  Building  Inspection 
(1000  No  Program  Defined 


DI’W  Hm cun  Overhead  fund 


|Oh|ocl  Ohjocl  Tllki  and  Explanation  ol  Chango 
112  TRAVEL  (Continued) 

the  UBC  are  n major  item  on  the  agendas  of  these 
committee  meetings. 

(h)  Attendance  to  plumbing,  electrical,  structural,  and 
housing  conferences 

Note,  All  of  the  above  Include  overnight  accommodations . 

Membership  In  all  of  the  above  organizations  In 
authorized  by  the  Administrative  Code. 

Mayor's  Comments: 

Approve  as  requested. 


113  TRAINING 

1987-88 

$1,000 


High  Request 
$/«,000 


Mayor ' s 
$4,000 


5000  ($1,200). 

2U5SS  jsssn  rasas.- 

System  5000  ($1,000). 

(C)  Code  Training  for  adminlatratlve  ntaff  when  the  1988 
Codes  are  adopted  ($1,000). 


(Continued  on  next  page) 


LINE  ■ ITEM  EXPLANATIONS 
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Department: 
Program:  — 
Fund: 


90-03  DPW  Building  Inspection 

0000  No  Program  Defined 

09981  DPW  Bureau  Overhead  Fund 


Objocl  Objocl  Tltto  ond  Explanation  ol  Chanoe 

106  DATA/WORD  PROCESSING  EQUIPMENT  MAINTENANCE 

1987-88  High  Request  Mayor's 

$20,000  $42 , 390  $42,390 

Maintenance  and  repair  of  computer  equipment  as 
follows : 

(a)  Motorola  System  5000  (existing  equipment):  ($25,022) 

full  year  maintenance  cost  increase  $5,022  over  FY  87- 

88  because  warranty  covered  maintenance  for  first  90 
days . 

(b)  Additional  maintenance  cost  for  New  Motorola 

Equipment  Requested  in  88/89  master  plan:  ($1,620). 

(c)  Off  Hours  Maintenance:  ($6,000)  Allows  for 

maintenance  of  System  5000  outside  normal  work  day. 

(d)  Maintenance  of  Existing  Personal  Computers  and 

Printers:  ($8,148)  New  equipment  one  year  warranties  for 

the  PCs  had  expired.  Therefore,  this  cost  reflects 
continuation  of  service  contracts.  Service  contracts  are 
cheaper  than  paying  for  service  calls  on  an  as  needed 
basis . 

(e)  Maintenance  of  modems  requested  in  88/89  Master  Plan: 
($1,600) 

Contractor:  Motorola  Computer  Systems  (for  Motorola 

equipment  only.  Contract  for  non-Motorola  equipment  to 
be  bid. ) * no  hourly  rate  or  COLA;  MRE , WBE , LBE  status 
unknown j contract  not  subject  to  Civil  Service  approval. 

May or ' s Comments : 

Approve  as  requested. 


Object  Object  Title  and  Explanation  ot  Change 

109  OTHER  CONTRACTUAL  SERVICES 

1987-88  High  Request  Mayor 1 s 

$23,375  $40,000  $40,000 

Continuing  office  equipment  maintenance  for  50 
typewriters  ($6,500).  Other  equipment  maintenance  that 
includes  camera,  calculators,  and  date-stamp  machines 
($3,850).  Continuing  copy  machine  rentals  and 
maintenance  contracts  for  7 copiers  ($18,400).  Realty 
service  ($7,250)  and  other  contractual  services  such  as 
reverse  directory  and  pest  control  service  ($4,000). 

This  object  was  under-estimated  last  year.  Currently,  we 
have  already  over-spent  by  $30,000.  The  increases  are  as 
follows : 

Typewriter  maintenance:  $1,632. 

Copier  rental  and  maintenance:  $5,700. 

Cameras,  calculators,  and  date-stamp  machines:  $2,320. 

Realty  service:  $4,647. 

Reverse  directory:  $2,326. 

If  we  are  reduced  we  will  not  be  able  to  maintain  quick 
response  to  the  public  needs  for  copies  of  Bureau  files 
and  the  processing  of  permits. 

Mayor's  Comments: 

Approve  as  requested. 


Object  Object  Title  and  Explanation  ot  Change 


220  EQUIPMENT  PURCHASE 

1987-88  High  Request  Mayor ' 8 

$0  $12,700  $12,700 

(a)  Power  filters/line  conditioners  to  protect  the 
Motorola  System  5000  and  AT&T  System  75  from  signal  noi9e 
and  variance  which  can  and  has  caused  failure  of  the 
telephone  system  and  distortion  of  data  in  the  Permit 
Tracking  System.  The  following  equipment  is  requested: 


90301Z  5-16  AMP  Conditioners:  $ 6,000 

90302Z  1 - 6.25  AMP  Conditioners:  570 

90303Z  4 - 8.4  AMP  Conditioners:  2,880 

90304Z  1-32  AMP  Conditioners:  3,250 

(AT&T  System  75)  $12,700 


If  the  request  is  not  funded,  the  improvements  will  not 
be  made  resulting  in  continued  service  disruptions  to  the 
permit  tracking  systems  and  delaying  permit  issuance. 
Also,  it  will  cause  phone  service  interuptions . 

Mayor's  Comments: 


Approve  as  requested. 


TEM  EXPLANATIONS 


Depmlmonl 
Program: 


'ill  03  IH’W  Hul  lding  Inspect  ion 
0000  No  Program  Defined 


4N7 


Fund:  09981  l)PW  Hiironu  Overhead  Fund 


Objocl  Object  Title  nrx1  Explanation  of  Choogo 


231  DATA/ WORD  PROCESS  INC  EQUIPMENT 

1987-88  High  Request 

$116,111  $139,199 

Funds  the  following  purchases  of  computer  equipment  and 
the  annual  installment  of  the  lease  purchase: 

90306Y  Annual  Installment  Payment  for  5 year  contract 
for  the  lease  purchase  of  the  Motorola  System 
5000:  $106,112. 

90307Z  7 Additional  Motorola  terminals  and  2 printers 

$15,287 

90308Z  3 Compaq  Personal  Computers  and  printers: 

$12,000 

90309Z  10  Hayes  Modems:  $4,200 

90310Z  2 - 5250  Emulation  Hoards  (enables  2 personal 

computers  to  communicate  with  Department's  System 
/ 38 : $1,600 

Items  A-E  are  part  of  the  Master  Plan  submitted  to  EIPSC 
for  approval. 

Mayor's  Cosime  n ts  : 

Approve  as  requested. 


310  A i lOMOTIVE  MAINTENANCE  - CENT'S Al.  CIIOPN 

1987-88  High  Request  Mayor*  8 

$52,000  $52,000  $52,000 

Maintenance  and  repair  of  51  motor  vehicles. 

Mayor's  Comments: 

Approve  an  requested. 


May  1 1 1 ' s 
$139,199 


LINE  • ITEM  EXPLANATIONS 


Department: 
Program:  — 
Fund : 


90-03  DPW  Building  Inspection 
0000  No  Program  Defined 
09981  DPW  Bureau  Overhead  Fund 
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Objocl  Objocl  Tltlo  and  Explanation  of  Chonoo 
113  TRAININC  (Continued) 

(d)  Attendance  /it  meotings  of  professional  associations 
(Including  meals  when  required)  ($800).  The  following  is 
a partial  list  of  such  associations: 

Society  for  Fire  Protection  Engineers 
Structural  Engineers  Association  of  Northern 
California 

International  Conference  of  Building  Officials-- 
Northern  California  Chapter 
American  Institute  of  Architects 
Construction  Specification  Institute 

Training  is  necessary  to  assure  proper  utilization  of 
computer  resources  to  provide  for  efficient  permit 
processing.  Code  training  is  necessary  to  keep  abreast 
with  the  Construction  Industry. 


Mayor 1 s Comments : 
Approve  as  requested. 


120 

1987-88 

$32,000 


OTHER  SERVICES 


High  Request 
$50,000 


Mayor 1 s 
$46 , 000 


l.ocal  fares  ($1,000),  freight  ($8,800),  Postage  ($2,200) 

?SfjCSJKiona/book*  ($10‘000)'  non-City  printing 
(616,000),  court  reporter  transcriptions  ($2  000) 
remuneration  Co  members  of  Board  of  Examiners,  Abatement 
?^0n000?Oftrd’  °nd  S°1Smlc  and  Ho*ard  Advisory  Committee 

IiKrease  of  $18,000  is  determined  from  following: 

for  Purchase  of  1988  Uniform  Codes.  $10,000  for 
hvdirl?nal  Non-City  printing  for  public  notices  required 
lr  ,nC?S  for  Permit  issuance.  $4,000  additional  for 
moving  furniture  for  new  Counter  Services  Division. 

Mayor1 s Comments : 

Funds  for  moving  will  not  be  needed  this  fiscal  year. 


Object  Object  Title  and  Explanation  ol  Change 

130  MATERIALS  AND  SUPPLIES 

1987-88  High  Request  Mayor 1 s 

$100,000  $100,000  $100,000 

Office  supplies  ($22,500);  forms  ($30,000);  data 
processing  supplies  ($10,000);  minor  furnishings 
($15,000);  125  each  at  $180  for  telephone  voice  mail 
box  for  Inspectors  ($22,500),  to  allow  the  public  to  have 
an  additional  6 hours  of  access  to  the  inspectors  each 
day. 

Mayor's  Comments: 

Approve  as  requested. 


144  MEMBERSHIP  DUES 

1987-88  High  Request  Mayor ' s 

$1,250  $1,250  $1,250 


Continuing  membership  in  the  following  organizations: 

International  Conference  of  Building  Officials  $ 445 
International  Association  of  Plumbing  and 

Mechanical  Officials  150 

California  Chapter  of  ICBO  50 

California  Chapter  of  ICBO,  Peninsula  Chapter  60 
National  Fire  Protection  Association  60 

American  Society  for  Testing  Materials  75 

American  Concrete  Institute  60 

Structural  Engineers  Association  of  No.  Calif.  70 

Prestressed  Concrete  Institute  50 

Pacific  Southwest  Regional  Council  - NAHRO*  0 

National  Assoc,  of  Housing  & Development  Offls  100 
Association  of  Major  City  Building  Officials  100 

Seismological  Society  30 

National  Assoc,  for  Information  & Image  Mgmt*  0 

National  Institute  of  Building  Sciences*  0 

*Note : Cut  from  86-87  Budget 


Mayor's  Comments: 
Approve  as  requested. 


LINE  ITEM  EXPLANATIONS 


90-03  DI’W  Uulldlnn  Inspection 
Dopnrlmonl — 


Proflrnm 
I mnl: 


01100  No  Program  Defined 


099R1  DPW  I'urcmi  Overhead  [und 


Objecl  Obiect  Title  and  Explanation  of  Change 
370  WORKERS’  COMPENSATION 


1987-88 

$0 


High  Request 
,198 


Mnyor 1 s 
$U  ,5'.2 


Per  request  of  the  CAO’s  Risk  Manager. 
Mayor's  Comments: 

Reduce  per  CAO. 


Ob|r*cl  Objocl  Titki  mnl  ExplunnOon  of  Chnnoo 
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UNE  - ITEM  EXPLANATIONS 


90-03  DPW  Building  Inspection 
0000  No  Program  Defined 


Objocl  Objoct  Tllk)  nnd  Explonollon  of  Chongo 

316 

CENTRAL  SHOPS 

1987-88 

High  Request 

Mayor ' s 

$21,510 

$21,510 

$21,510 

Fuel  nnd  lubricants  for  51  motor  vehicles. 

Mayor ' s 

Comments : 

Approvo 

as  requested. 

318 

PUBLIC  WORKS  - BUILDING  REPAIR 

1987-88 

High  Request 

Mayor ' s 

$0 

$49,600 

$49,600 

Provides  for  new  public  counters,  public  signage  to 
assist  visitors  to  the  Construction  Services  Center 
(CSD).  Cleaning  and  maintenance  of  CSD  after  the 
reconstruction  project  nnd  maintenance  of  handicapped 
lifting  device  for  access  to  450  McAllister. 

Mayor ' s 

Comments  s 

Approve 

as  requested. 

340 

CONTROLLER  - DATA  PROCESSING 

1987-88 

High  Request 

Mayor ' s 

$21,832 

$30,000 

$29,974 

Continuing  costs  for  access  to  City  Hall  mainframe. 
Increase  due  to  additional  access  to  City  Hall  mainframe 
tor  installation  of  record  retrieval  system. 

Mayor ' s 

Comments : 

Reduce  per  ISD  reductions. 

Department 


48K 


Program 

Fund: 


09981  DPW  Bureau  Overhead  Fund 


Object  Obiect  Title  and  Explanation  of  Change 
350  REPRODUCTION 

1987-88  High  Request  Mayor 1 s 

$20,000  $20,000  $20,000 

Printing  of  single  sheet,  one  and  two  sided  forms  and 
postal  cards  used  by  the  bureau  in  providing  a variety  of 
notices  to  the  public  and  permit  applicants  as  required 
by  City  ordinances.  All  code  interpretations  and 
supplemental  requirements  must  be  given  wide  public 
distribution.  The  process  of  adopting  new  codes  also 
requires  distribution  of  draft  codes  to  all  interested 
parties.  To  improve  service  to  the  public,  informational 
brochures  have  been  developed  and  their  distribution  will 
be  greatly  expanded,  requiring  the  request  for  increased 
funding.  To  purchase  Block  Books  for  assigning 
addresses . 

Mayor's  Comments: 

Approve  as  requested. 


351  CITY  MAIL  SERVICES 

1987-88  High  Request  Mayor 1 s 

$40 ,000  $40,000  $40,000 

Postage  for  all  programs  for  the  Bureau  for  public 
notifications  as  required  by  Code. 

Mayor's  Comments: 

Approve  as  requested. 


Object  Object  Title  and  Explanation  of  Change 


001  PERMANENT  SALARIES  - MISCELLANEOUS 

The  number  of  permanent  positions  requested  Is  203.  The 
following  is  a list  of  substitution  that  are  necessary  to 
improve  service  and  permit  turnaround  time. 


Positions  relinquished  through  substitution : 


1-1408 

Principal  Clerk 

S 28,945 

1-1444 

Secretary  I 

22,811 

1-1844 

Sr.  Management  Assistant 

40,455 

1-1853 

Control  Clerk,  EDP 

24,482 

1-5179 

Asst.  Supt.  Bldg.  Insp.  Adm. 

66.425 

2-5208 

Civil  Engineer 

109,828 

1-1844 

Sr.  Management  Assistant 

40,455 

1-6252 

Line  Inspector 

51 ,809 

1-6236 

Boiler  Inspector 

51 ,809 

1-6238 

Sr.  Boiler  Inspector 

55,724 

2-6242 

Plumbing  Inspector 

103,618 

1-6270 

Housing  Inspector 

51 ,809 

1-6272 

Sr.  Housing  Inspector 

55.724 

2-6331 

Bldg.  Inspector 

103,618 

1-6336 

Prop.  Rehab.  Manager 

64,519 

4-1424  Clerk  Typist 
- 22  positions 

87,488 

STSTTSTS 

Positions  acquired  through  substitution: 


1-1410 

Chief  Clerk 

S 34,191 

1-1424 

Clerk  Typist 

21,872 

1-1819 

Mgmt . Infor  Syst  Spec.  Ill 

46,067 

1-1811 

Mgmt . Infor  Syst  Spec.  I 

30,641 

1-A864S 

Asst.  Supt.  BBI 

70,079 

2-5206 

Assoc.  Civil  Engineer 

94,900 

1-1824 

Principal  Adm.  Analyst 

53,332 

1-1426 

Sr.  Clerk  Typist 

24,012 

1-1426 

Sr.  Clerk  Typist 

24,012 

1-6249 

Sr.  Electrical  Inspector 

55,724 

2-A863S 

Sr.  Plumbing  Inspector 

111  ,448 

1-6272 

Sr.  Housing  Inspector 

55,724 

1-A865S 

Chief  of  PSD/Roving  Inspector 

59,247 

2-6333 

Sr.  Building  Inspector 

ill  ,448 

1-A864S 

Asst.  Supt.  BBI 

70,079 

4-1426 

Sr.  Clerk  Tvpist 

96,048 

+ 22  positions 

EXPLANATIONS 


Department 
Program:  _ 
Fund: 


■11)  It  3 IH'W  Building  Inspect  inn 
0000  No  Program  Defined 


/I91 


0000'.)  IH’W  Personnel 


l:tll  ul 


( )bjo<  t * )t )|fx  I 1 it le  .irxl  I xplimntlon  ol  ( 


RBI  in  currently  In  the  proceno  of  re-organizatlon  to 
Improve  overall  supervinlon  and  management  of  the 
different  sections.  Thin  substitution  package  can  be 
divided  into  5 componentn: 

6 - Clerical 

8 - Line  Supervinlon 

4 - Management 

2 - Computer 

2 - Technical 

There  are  6 positions  associated  with  the  clerical  group, 
allowing  RBI  to  hire  clerks  who  can  handle  the  demands  of 
the  public  at  the  Counter.  There  are  8 line  supervisory 
ponitlons  that:  will  be  mainly  utilized  In  the 
Construction  Inspection  Program.  Presently,  the 
Construction  Inspection  Program  is  in  lack  of  key 
supervisory  positions  to  properly  supervise  the  staff. 
Also,  there  are  4 management  positions  to  align  the 
management  staff  Into  one  class  for  consistency. 
Furthermore , there  are  2 computer  positions  and  2 
technical  positions  to  better  support  the  System  5000  and 
to  allow  for  better  utilization  of  engineers  in  the  Plans 
Approval  Division. 

Mayor  ' s Cotnme n t s ; 

Approve  as  requested. 


LINE  - ITEM  EXPLANATIONS 


Objoct  Objoct  Tllhi  iiikI  Explanation  ol  Chonoo 


001 

1987-88 

$213,066 


PERMANENT  SALARIES  - MISCELLANEOUS 
High  Request 
$612,448 


Mayor 1 s 
$612,448 


funding  io  for  16  positions  in  the  high  budget  request. 
Increases  reflect  the  funding  for  the  Public  Services 
Division  from  the  Building  Inspectors  Revolving  Fund. 

The  Building  Inspector's  Revolving  Fund  includes  fees 
from  penalties,  permit  expediter,  handicapped 
coordinator , and  other  non  permit  fees.  4 new  positions 
are  intended  to  provide  inspection  services  for  gas  line 
and  gas  meter  replacements.  Funding  is  provided  from  the 
excavation  fee  collected  by  DPW. 

Mayor's  Comnie  nts  i 

Approve  as  requested. 

010  OVERTIME 
1987-88 


$7,873 


High  Request 
$7,875 


Mayor ' s 
$7,875 


nn?  lnsPe<|tion  overtime  when  existing  staff 

regular 8workCday?CdS  °*  n0n'bud80t  ^hln 

n ™ , St. Time 

g— ^ -S..  T y?ur^  Hrs.  Amount 

bJ31  Bldg.  Insp  24.81  119  4,425 

Pfly  P°ri0d:  To  bo  allocated  throughout  the  fiscal  year. 

Mayor's  Comments; 

Approve  as  requested. 


Department: 


Program 

Fund: 


90-03  DPW  Building  Inspection 
0000  No  Program  Defined 


4SU 


09983  DPW  Interdepartmental  So rv 1 ces 


Obiect  Object  Title  and  Explanation  of  Change 


060  MANDATORY  FRINGE  BENEFITS 
1987-88 


$52,575 


High  Request 
$138,271 


Mayor ' s 
$138,255 


City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor's  Comments: 

Approve  as  revised  by  the  department. 


090  DEPARTMENT  OVERHEAD 
1987-88  High  Request 

$26 , 073  $66,847 


Mayor ' s 
$66,979 


P5ogr««ls^fhare  of  che  department  overhead  cost  based  on 
the  1988-89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments; 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan. 


091  DIVISION  OVERHEAD 
-L?87-88  High  Request 

$3! , 207  $99,483 


Mayor ' s 
$96,804 


fQOQrflS  nD.S,hTrj  0f  Che  bureau  overhead  cost  based  on  the 
1988-89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments: 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 


/19if 


LINE  ITEM  EXPLANATIONS 


Object  Obiect  Title  and  Explanation  of  Change 
092  CITY-WIDE  OVERHEAD 
1987-88  High  Request 

$0  $736,551 


Mayor' s 
$736,551 


Program’s  share  of  city-wide  overhead  based  on  the 
1987-88  Countywide  Allocation  Plan. 

Mayor's  Comments: 


100  PROFESSIONAL  SERVICES 

1987-88  High  Request 

$1,500  $1,500 


Mayor' s 
$1,500 


Remuneration  of  Hearing  Officers  to  adjudicate  complaints 
per  Hotel  Conversion  Ordinance  ($1,500). 

Mayor's  Comments: 

Approve  as  requested. 


102  PROFESSIONAL  SERVICES  - PROP  J/CSC 

1987-88  High  Request 

$0  $15,000 


Mayor ' s 
$15,000 


Contract  Plan  Checking.  The  Bureau  is  expecting  several 
large  projects  to  be  submitted  for  review  during  the 
fiscal  year.  Instead  of  using  the  limited  staff 
resources,  it  is  anticipated  that  the  larger  projec  s 
will  be  checked  by  agencies  contracted  by  the  Bureau. 
Several  companies  provide  this  service  at  approximately 
$100  per  hour.  The  Bureau  will  contract  for  one  large 
project  for  150  hours  for  a total  cost  of  S15.UUU. 

Mayor's  Comments: 

Approve  as  requested. 


90 -03  DI’W  Uni  Id i nt'.  Inspection 


Dopnrlmonl  

Program  

IiiihI:  01001  (ioneral 


212.3  Building  Inspection  Services 
and 


Objocl  Object  Til  In  and  Explanation  ol  Chnnoo 
1 oo  OTHER  CONTRACTUAL  SERVICES 
1987-88  High  Request 

$16,975  $45 , 000 


Mnyi 

$45,000 


(n)  Continuing  contract  to  norvlce  and  maintain 
microfilming  equipment  ($5,000) i 

(b)  Continuing  coat  of  contracting  microfilming  of 
documents  during  peak  periods  of  workload.  Microti  lining 
of  documents  must  be  done  within  48  hours  after  permit 
Issuance  to  insure  the  completeness  of  the  permit  record. 
Without  timely  data,  additional  permits  may  be  issued  in 
error  which  violates  new  ordinances.  Current  year  to 
date  spending  for  this  item  is  approximately  $30,000. 
($40,000) 

ConBequenccn  of  not  providing  thin  funding  could  result 
in  Illegally  issued  permits  because  the  document  records 
are  not  available  in  a timely  manner. 


Mayor's  Comments; 
Approve  an  requested. 


\ i i USE  OF  EMPLOYEES'  CARS 


1987-88 

$57,200 


High  Request 
$57,200 


Mayor*  a 
$57,200 


31 


Reimburse  employees  for  use  of  their  personal  motor 
vehicles  on  official  business  at  a rate  of  25  cents  per 
mile.  Automobile  allowance  for  Building  Inspectors  and 
Plumbing  Inspectors  at  $35.00  per  month  and  Housing 
Inspectors  a?  $30.00  per  month.  This  is  per  MOUs  with 

bargaining  units. 

Mayor's  Comments: 

Approve  as  requested. 


LINE  • ITEM  EXPLANATIONS 


Department: 
Program:  — 
Fund: 


90-03  DPW  Building  Inspection 
2123  Building  Inspection  Services 


92 


0110  General  Fund 


Objocl  Objocl  ritbt  nndExpInnnlton  of  Chanpo 

001  PERMANENT  SALARIES  - MISCELLANEOUS 

1987-88  High  Request  Mayor's 

$7,116,217  $6,750,459  $6,750,459 

At  high  budget  request,  funding  Is  for  169  positions. 
Decrease  from  87-88  results  from  an  increase  in  salary 
savings  and  the  transfer  of  6 positions  to  be  funded  from 
ID  Services. 

Mayor  1 s Comment s : 

Approve  as  requested. 


010 
1987-88 
$113,596 


OVERTIME 


High  Request 
$113,596 


Mayor 1 s 
$113,596 


Plan  checking  and  clerical  support  to  continue 
expeditious  processing  of  permits  during  periods  of  low 
staff  or  work  surges.  Personnel  costs  for  55  hours  of 
weekend  inspection  of  gas  meter  replacements. 


Class 

5208 

6331 

6243 


Title 

Sr.Clk.Typ. 
Ci v . Eng . 
Bldg. Insp . 


St . T imo 
Hourly 

Trio 


27.61 
24.81 

Sr. Plumb  Insp.  26.69 


Hrs . 

1158 

500 

55 


Bdgt . 
Amount 

47,936 
18,608 
2,202 
TT  3 , 596 


Payperiodt  To  be  allocated  throughout  the  fiscal  year 
Mayor ' s Comments : 

Approve  as  requested. 


0 


Object  Object  Title  and  Explanation  ot  Change 
060  MANDATORY  FRINGE  BENEFITS 

1987-88  High  Request  Mayor 1 s 

$1,720,406  $1,529,997  $1,529,770 

City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor's  Comments: 

Approve  as  revised  by  the  department. 

090  DEPARTMENT  OVERHEAD 

1987-88  High  Request  Mayor ' s 

$853,190  $739,676  $741,139 

Program's  share  of  the  department  overhead  cost  based  on 

the  1988-89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments: 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan . 

091  DIVISION  OVERHEAD 

1987- 88  High  Request  Mayor ' s 

$1,021,208  $1,100,807  $1,071,164 

Program's  share  of  the  bureau  overhead  cost  based  on  the 

1988- 89  DPW  Indirect  Cost  Plan.  Increase  reflects 
increase  in  overhead. 

Mayor's  Comments: 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan . 


LINE  ITEM  EXPLANATIONS 


T^TobiecT Title  and  Explanation  ol  Change 

77o  materials  and  supplies 

1987-88  Hifih  Request 

$35,172 


$11,100 


Mayor*  s 
$35,172 


Data  processing  and  microfilm  supplies  in  support  of 
Bureau^0 Permit  Tracking  host  computer,  personal 
computers,  and  records  management: 

(a)  Removable  Disk  Packs  and  tapes  f< or  backup  and 

storage  of  Permit  Tracking  Data:  $14,806; 

(b)  Additional  Microfilm  supplies  required  for  coversion 
of  storage  and  retrieval  system  and  medium.  517, >UU. 

(c)  Modular  furniture  for  CSD:  $2,266; 

(d)  Laboratory  supplies  such  as  dyes  for  tracing  sewer 
leaks  and  locating  seepage  ($600). 

Mayor’s  Comments: 

Approve  as  requested. 

HO  FIXED  CHARGES 
1987-88  High  Request 

$600  $600 


Mayor 1 s 
$600 


Reimbursement  State  license 

engineers  and  civil  engineers  per  memorandum 

understanding  between  City  and  Local 
Mayor's  Comments: 

Approve  as  requested. 


7 495 

Deportment  W-03  m lU.lldlny,  Inspection, 

>m  iiin  id  Inn  Inspection  Services 

Proornm: u — 

Fund:  01001  (iewornl  Fund  — 


I )b|,„  1 I I lilln  .Hbl  I xplMH.illoM  nl  ( iMixr 

144  MEMBERSHIP  DUES 
1987-88  High  Requent 

$200  $20° 


Mayor 'a 

$200 


Membership  In  the  following  organizations  as  authorized 
by  the  Admlnlotrnt tve  Code. 

California  Certified  holler  and  Elevator  Inspectors 

IS 

Of  f Iclnlo . 


Mayor's  Comments t 
Approve  a a requested. 

220  EQUIPMENT  PURCHASE 


1987-88 

$19,000 


High  Request 

$110,241 


90313Y:  Replacement  of  two  typewriters  with  two  memory 

typewriters.  ($2,000) 

Typewriter  Information.  Serial  14 7-8192843 

Model  65  {nvelT/y 

These  were  purchased  In  1978  It  1. 
repair  service  contractor  to  o ‘ 

Olympia  typewriters. 

903147.:  Twenty-four  hand  held  radlon  1^^°°°^  radios 

monitor  and  contact  in »P  t activities  and  allow 

STa^rareirio^^omplalnts  and  inspection 
requests.  ($48,000) 

(Continued  on  next  page) 
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LIME  • ITEM  EXPLANATIONS 


494 


90-03  l)PW  Building  Inspection 

Department 

2123  Building  Inspection  Services 
Program c * 

lund:  01001  General  Fund 


32 


Obtect  Object  Title  and  Explanation  ot  Change 
113  TRAINING  (Continued) 

(e)  Training  class  for  Building  Inspectors  to  perform 
combined  inspection  services.  Combined  inspection  will 
eliminate  duplication  of  inspection  trips  for  building, 
plumbing  and  electrical  inspections.  ($3,000) 

(f)  Attendance  at  ICBO  monthly  training  sessions.  This 
includes  registration  fee  ($1,000). 

Mayor's  Comments: 

Approve  as  requested. 


120  OTHER  SERVICES 

1987-88  High  Request  Mayor’s 

$22,500  $48 , 500  $48,500 

Local  fares  ($46,000),  freight  ($2,000)  and  other  current 
expenses  ($500).  Increase  reflects  reimbursement  for 
parking  costs  incurred  while  performing  official  business 
and  parking  of  city  vehicle  while  in  the  office.  The 
parking  costs  covers  the  expense  of  parking  the  city 
vehicles  in  the  Civic  Center  Garage  after  4:00  p.m. 

Prior  to  this  procedure,  inspectors  were  returning  to  the 
office  earilier  to  find  on  street  parking,  therefore 
reducing  the  amount  of  time  available  for  inspection. 

The  cost  for  the  parking  is  "paid-for"  with  more 
available  inspection  time.  For  instance  we  make 
available  at  least  50  hours  of  additional  inspection  time 
per  day  by  providing  parking  in  the  garage.  The 
expenditure  allows  better  service  to  the  public  and 
removes  City  Vehicles  from  the  street. 

Mayor's  Comments: 

Approve  as  requested. 


LINE  ITEM  EXPLANATIONS 


497 

Dopnrlmont;  W'M  DW  lUiiUllnp  Repair 

HOW)  No  Prop. nun  Del "mod 

I mi. I (lO'.IHl  DPW  Bureau  Overhead  luiul 


Object  Obiecl  Title  and  Explanation  ot  Change 

001  PERMANENT  SALARIES  - MISCELLANEOUS 

1987-88  High  Request  Mayor 1 a 

$1,228,338  $1,311, 640  $1,261,121 

Funding  for  31  positions.  See  Fund  Group/Fund  09999 
Personnel  Fund  for  a summary  of  position  changes  in  the 
Bureau  of  Building  Repair. 

Mayor's  Comments: 


See  comments  in  90-04  DPW  Personnel 

Fund . 

010 

OVERTIME 

1987-88 

High  Request 

Mayor ' s 

$16,272 

$16,272 

$16,272 

Supervision  of  crafts  employees  working  overtime  at 
locations  where  disruption  to  normal  activities  is  not 
possible.  Such  locations  are  the  courts,  Opera  House, 

Davies  Hall,  City  College,  schools,  hospitals,  City  Hall 
offices  and  chambers. 

Mayor ' s 

Comments : 

Approve 

as  requested. 

020 

TEMPORARY  SALARIES 

1987-88 

High  Request 

Mayor ' s 

$3,000 

$3,000 

$3,000 

Replacement  of  supervisors  on  an  as-needed  basis  when 
they  are  off  on  vacation,  sick  leave  or  otherwise  absent 
from  work. 

Mayor ' s 

Comments : 

Approve 

as  requested. 

Ob|oct  Ob|ocl  Title  and  Explanation  ol  Chnixtn 
060  MANDATORY  FRINGE  BENEFITS 

1987-88  High  Rcquent  Mayor 1 o 

$296,881  $296,660  $285,360 

City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment:  insurance. 

Mayor  1 n Comme n ts : 

Reduce  to  reflect  reduction  in  salaries. 

106  DATA/WORD  PROCESSING  EQUIPMENT  MAINTENANCE 

1987-88  High  Request  Mayor's 

$8,500  $1,500  $1,500 

Servicing  of  computers  and  accessories.  This  request  is 
consistent  with  the  DPW  EDP/WP  Master  Plan. 

Mayor's  Commentfl: 

Approve  an  requested. 
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LINE  • ITEM  EXPLANATIONS 


496 


Objocl  Objocl  Title  and  Explanation  o ( Chango 


220 


EQUIPMENT  PURCHASE  (Continued) 


The  following  equipment  is  to  replace  existing 

outdated  equipment  as  part  of  the  new  Records  Management 

Program: 


90316Y 

90317Y 

90318Y 

90319Y 

90320Y 

90321 Y 
90322Y 
90323Y 


DESCRIPTION 
Planetary  camera , 


. 16MM  Race 
FILM -MINOLTA  MICRO  16 
Planetary  camera,  work 
station 

Image  numbering  unit  and  bl 
copy  board 

Microfilming  reader  with  mo 
ized  call  carrier-35MM 


UNIT  PRICE  CT  DOLLARS 


type  cartridge 


film  and  M 
- 1 6 MM 

Reader /Printer  16MM,  M type 
cartridge  MINOLTA  R/P  50AM 
1 6 MM/ 3 5 MM  table  top  film 
processor  Cordela  model  #321 
16/35MM  duplicator  extek 
model  5601  - 1 6/35 


$3,800 

1 

$3,800 

595 

1 

595 

ip 

940 

1 

940 

tor- 

1.825 

1 

2 

3,650 

1,625 

3 

4,875 

6,340 

1 

6,340 

. 5,500 

1 

5,500 

14,100 
TOTAL : 

1 14,100 

TT  $T9tW0 

90312Y:  Replacement  of  three  vehicles  (because  of 

increased  service,  with  three  utility  tracks  ($17,001, 

Automobile  Information: 

'!l5-Y-007  ma  ^cvro}et  Chevette  53.268  miles 

415-Y-MO  2 a 6t  S''vettc  61.327  miles 

Y 060  1978  Chevrolet  Chevecte  67.647  miles 

C?LrRoi!nrlnSpeetlonrpro«;8  Ins»?“l°" 

Dept,  for  assistance  in  ISSninJ  flC£ess,  to  tht?  Police 
on  MOU  with  the  SFPD  for  eu?R  "fees  ($3%^  escablish 

Mayor s Common t s : 

Approve  as  requested. 


J4 


Department:  <J0'03  DPW  Building  Inspection 

Program:  2123  Building  Inspection  Services 

Fund:  01001  General  Fund 

Object  Obiect  Title  and  Explanation  ot  Change 

340  CONTROLLER  - DATA  PROCESSING 

High  Request  Mayor's 

$106, 640  $100,388 

Ongoing  maintenance  and  technical  support  of  the  DAHI/PCD 
Code  Compliance  Tracking  System. 

Mayor's  Comments: 

Approve  per  ISD  rate  reductions. 

420  CITY  ATTORNEY  SERVICES 
1987—88  High  Request 

$0  $318,925 

Services  of  City  Attorney  office. 

Mayor's  Comments; 


Mayor ' s 
$318,925 


1987-88 

$106,640 


LINE  ITEM  EXPLANATIONS 


Dopnrtmonl 
Proof  nm  _ 


«10-1M  1)1  *W  Building  Repair 
0000  No  Program  Defined 


499 


Obiecl  Object  Title  and  Explanation  ol  Change 

220  EQUIPMENT  PURCHASE 

1987-88  High  Request  Mayor  * s 

$126,315  $126,315  $135,315 

90401Y:  One  van  1 ton  capacity  with  bins  ($17,000). 

This  van  will  be  used  to  replace  an  existing  17 
year  old  van  for  the  electric  shop.  Existing 
van  is  not  dependable,  is  in  need  of  extensive 
repairs  with  no  available  replacement  parts. 

90404Y:  One  truck  l ton  dump  with  crew  cab  ($20,000). 

This  truck  will  be  used  to  replace  an  existing 
20  years  old  truck.  In  addition,  this  crew  cab 
will  reduce  our  transportation  needs  when  our 
Cement  Shop  requires  a large  crew  for  large 
concrete  pour. 

90405Y:  One  truck  1 ton  pickup  with  utility  body 

($16,000).  This  truck  will  replace  1969  pickup 
taken  out  of  service  by  Central  Shops  as 
inoperable . 

90406Y:  Two  trucks  1 ton  pickups  ($28,800). 

These  vehicles  will  replace  1 obsolete  1964  paint 
vehicle  and  1 obsolete  1967  steamfitter  vehicle. 
Both  vehicles  are  not  dependable,  are  in  need  of 
extensive  repairs  with  no  available  replacement 
parts . 

904 0 7 Z : Miscellaneous  Construction  Tools  6 Equipment 

($5,215).  These  funds  are  used  for  replacement 
of  miscellaneous  construction  tools  and  equipment 
that  are  on  the  verge  of  breakdown  but  are  still 
operable . 

90409Y:  Concrete  drilling  rig  ($1,800). 

This  equipment  will  replace  existing  obsolete  air 
operated  drill  that  is  not  performing 
efficiently. 

This  new  drill  requires  only  a single  person 
operator  instead  of  two  resulting  in  labor  cost 
savings . 

(Continued) 


| uiul : DI’W  llurrmi  Oyeiheiul 


ObjOCl  Objoct  Till*'  and  Explanation  ol  Chnnpo 


220  EQUIPMENT  PURCHASE  (Continued) 

90M0Y:  Power  punch  press  ($17,000). 

This  equipment  will  replace  n /»0  year  old 
existing  punch  press  that  is  dangerous  to 
operate  because  of  age,  speed  and  dependability. 
Controls  are  not  safeguard  against  accidental 
double  punching,  and  repair  parts  are 
unav/i  i lable . 

904 1 1 Y : Tilting  Arbor  Saw  ($11,500). 

This  tilting  arbor  s/iw  will  replace  a 4 0 year  old 
saw  in  the  Carpenter  Shop,  that  has  limited  use. 
In  addition,  the  new  saw  has  added  safety 
features  and  is  designed  for  a variety  of  uses. 

904 19Y : Vertlclc  band  saw  ($9,000). 

This  vertlclc  band  saw  will  replace  an  existing 
37  year  old  utility  band  saw  in  the  Shcetmetal 
Shop  that  has  limited  use.  The  new  replacement 
saw  in  designed  for  commercial  use  with  safety 
features  and  has  greater  versatility. 

Mayor  1 s Comments : 

Unspecified  reduction  of  $I2,000|  addition  of  1-1/2  ton 
flat  bed  truck  ( 90403Y ) from  Program  2127  since  it  is 
more  appropriately  an  overhead  item. 

309  ELECTRICITY 

1987-88  High  Request  Mayor's 

$1,851  $1,851  $1,851 

Maintenance  of  radio  equipment  such  as  hand-held  units 
and  units  installed  in  motor  vehicles. 

Mayor's  Comments 

Approve  os  requested. 
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LINE  • ITEM  EXPLANATIONS 


. 498 


Department: 

Program: 

Fund: 


90-04  1)PW  Building  Repair 

0000  No  Program  Defined 

09981  DPW  Bureau  Overhead  Fund 


(Object  Objoc.t  Till*'  <»kI  Enplnnollon  of  Chanoo 

109  OTHER  CONTRACTUAL  SERVICES 

1987-88  High  Request  Mayor's 

$23,000  $23,000  $31,000 

Servicing  of  office  equipment  such  as  typewriters  and 
calculators  ($1 ,000) i coverall  laundry  services  for 
various  classifications  per  memoranda  of  understanding 
botween  City  and  various  unions  ($18,000) j and  other 
services  such  as  saw  sharpening,  tool  repairs,  fire 
oxtinguishcr  servicing,  servicing  directory  boards, etc. 
($4,000) . 

Mayor's  Comment  at 

Amount  consists  of  a $2,000  reduction  and  moving  $10,000 
in  coverall  services  from  I.D.  program,  ns  it  more 
appropriately  belongs  in  overhead. 

113  TRAINING 

1987-88  High  Request  Mayor ' s 

$7,500  $7,500  $7,500 

(a)  Training  in  the  operation  of  personal  computer  and 
various  word  processing  and  accounting  software  programs; 

(b)  Janitorial  supervisors  to  attend  seminars  on  latest 
supervisory  and  operational  procedures; 

(c)  Senior  stationary  engineers  to  attend  seminars  to 
improve  efficiency  and  reduce  energy  consumption  of 
boiler  operation. 

(d)  Various  classes  to  attend  seminars  in  the  handling  of 
hazardous  waste  and/or  asbestos  removal. 

Mayor's  Comment s : 

Approve  as  requested. 


Object  Obiect  Title  and  Explanation  ot  Change 
130  MATERIALS  AND  SUPPLIES 

1987-88  High  Request  Mayor ' s 

$65,000  $65,000  $60,000 

(a)  Miscellaneous  office  supplies,  printed  forms,  etc. 
($1,000) ; 

(b)  Consumable  supplies  used  on  a bureau-wide  basis  such 
as  safety  supplies  and  equipment,  gloves,  goggles, 
protective  clothing,  saw  blades,  welding  gases,  rods  and 
supplies,  refrigerants  and  other  miscellaneous  materials 
($22,000) ; 

(c)  Small  hand  and  power  tools  such  as  electric  drills, 
saws,  hammers,  ladders,  various  hand  tools,  taps  and 
dies, test  meters,  extension  cords,  power  staplers,  etc. 
($40,000) ; 

(d)  Fuels  and  lubricants  for  portable  generators,  air 
compressors,  pumps,  etc.  ($2,000). 

Mayor's  Comments: 

Reduce  per  deficit  reduction  plan. 


144  MEMBERSHIP  DUES 

1987-88  High  Request  Mayor ' s 

$200  $200  $200 

Dues  for  joining  the  American  Public  Works  Association. 
Mayor's  Comments: 

Approve  as  requested. 


LINE  ITEM  EXPLANATIONS 


Doporlmonl  W 04  HI*W  Building  Repair 


501 


Proy  mm 

I'uiul: 


0000  No  Program  Defined 

099HS  IM’W  Interdepartmental  Sc r v i cc s 


Object  Object  Title  and  Explanation  ot  Change 


001  PERMANENT  SALARIES  - MISCELLANEOUS 

1987-88  High  Request  Mayor 1 s 

$5,200,000  $7,021,504  $7,349,367 

Funding  for  178  positions.  See  Fund  Group/Fund  09999 
Personnel  Fund  for  a summary  of  position  changes  In  the 
Bureau  of  Building  Repair. 

Mayor's  Comments: 

See  comments  in  90-04  DPW  Personnel  Fund. 


010  OVERTIME 

1987-88  High  Request  Mayor 1 s 

$35,029  $50,000  $50,000 

(a)  To  satisfy  various  clients  in  their  desire  to  have  no 
interruptions  or  disturbances  during  their  normal 
business  day.  Examples  are  that  no  work  will  be 
performed  while  Superior  and  Municipal  Courts  are  in 
session,  no  disturbances  during  rehearsal  hours  at  the 
Opera  House  and  Davies  Hall,  no  interruption  to  class 
schedules  at  City  College  or  in  the  schools,  no 
interruption  of  activities  at  the  hospitals,  offices  and 
chambers . 

(b)  Traffic  painting  on  nights  & weekends  at  high  traffic 
volume  streets. 


(Continued) 


Ob|oct  Ohjocl  Tlllo  nnd  Explanation  ot  Chonoo 


010  OVERTIME  (Continue) 

Estimated  Overtime  Amounts  - B l -weekly) 


7/1 

//H 

$ 3,000 

1/7  - 

1/20 

$10,000 

7/9 

- 7/22 

11,500 

1/21  - 

2/3 

10,000 

7/23 

■ 8/5 

11,500 

2/4  - 

2/17 

10,000 

8/6 

- 8/19 

11,500 

2/18  - 

3/3 

10,000 

8/20 

- 9/2 

11,500 

3/4  - 

■ 3/17 

10,000 

9/3 

- 9/16 

11,500 

3/18  - 

• 3/31 

10,000 

9/17 

- 9/30 

11,500 

4/1  • 

■ 4/14 

l 4,000 

10/1 

-10/14 

11 ,500 

4/15  ■ 

4/28 

14,000 

10/15 

-10/28 

11,500 

4/29 

• 5/12 

14,000 

10/29 

-11/11 

11,500 

5/13 

- 5/26 

14,000 

11/12 

-11/25 

11,500 

5/27 

6/9 

14,000 

11/26 

-12/9 

11,500 

6/10 

6/23 

14,000 

12/10 

-12/23 

11,500 

6/24 

- 6/30 

3,000 

12/24 

- 1/6 

11  ,500 

Mayor ' n Comment s : 
Approve  an  requested. 


3a 


020  TEMPORARY  SALARIES 

1987-88  High  Request 

$0  $225,000 


Mayor  1 s 
$225,000 


(a)  Anticipated  sidewalk  repair  bond  funds  from  Bureau  of 
Engineering! 

(b)  Additional  Janitorial  services! 

(c)  As  needed  craftsperoon  to  meet  deadlines. 

M ayor's  Comme nts : 

Approve  as  requested. 


LINE  • ITEM  EXPLANATIONS 
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< >!>*«*<  I 1 'I'M''  ' ' '»!<'  -"“I  I Miliinjitton  1 •(  < In  if  W 

AUTOMOTIVE  MAINTENANCE  - CENTRAL  SHOPS 


310 

1967-88 

$22,960 


High  Request 
$22,960 


Mayor 1 s 
$22,960 


Maintenance  and  ropair  of  17  motor  vehicles.  Funded  at 
FY  85/86  levels. 

Mayo r ' »i  Comments  i 

Approve  as  requested. 


316  CENTRAL  SHOPS 

1987-88  High  Request  Mayor's 

$7'719  $7,719  $7,719 

lovel?nd  °11  f°r  17  ,n0t°r  vehicles-  Funded  at  FY  85/86 

Mayor ' n Common t s : 

Approve  as  requested. 

317  PUBLIC  WORKS  - STREET  AND  SEWER  REPAIR 
l.) 8^-88  High  Request  Mayor's 

$38,10°  $38,100  $38,100 

CooTroam8h''r0  °f  Chc  COSt  of  °P««tlng  the  consolidated 
Mayor's  Comments; 

Approve  as  requested. 
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Department 
Program: 

Fund : 


0000  No  Program  Defined 


09981  DPW  Bureau  Overhead  Fund 


Obtecl  Object  Title  and  Explanation  ol  Change 

REPRODUCTION 

High  Request 
$1,500 


350 

1987-88 


$1,500 


Mayor 1 s 
$1,500 


Reproduction  of  "as-built"  drawings  to  maintain  accurate 
records . 

Mayor's  Comments: 

Approve  as  requested. 


370  WORKERS'  COMPENSATION 
1987-88  High  Request 

$0  $170,790 

Per  request  of  the  CAO’s  Risk  Manager. 
Mayor's  Comments: 

Reduce  per  CAO. 


Mayor ' s 
$160,526 


503 


LINE  ITEM  EXPLANATIONS 


Dnpnrtmont 

Proornm:  _ 
1 11ml: 


Mil  4 ( n H *W  lUn  lU’piih- 

0(1(111  No  IMoKi'inn  Dcl'incd 
OOMH.T  DI’W  Interdepartmental 


Services 


Obiecl  Object  Title  and  Explanation  ol  Change 
316  CENTRAL  SHOPS 

High  Request 
$88,227 


1987-88 


$88,227 


Mayor 1 s 
$88,227 


Previously  budgeted  in  Object  130  Material  and  Supplies. 
Fuel  and  lube  for  a fleet  of  trucks,  trailers,  and 
specialized  equipment. 

Mayor's  Comments: 


( )b|0<  I ' >b|0<  I min  mvl  I Kplnnntmn  nl  Ohiimjn 


Approve  as  requested. 


LINE  • ITEM  EXPLANATIONS 


Qb)ocl  Objoct  Tllk)  nnd  Explanation  of  Clump*’ 

060  MANDATORY  FRINGE  BENEFITS 
1987-88 


$1,265,727 


High  Request 
$1,220,378 


Mayor 1 s 
$1,698,922 


City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor  1 s Comments : 

Increase  reflect  transfer  of  positions  from  Program  2127 


090  DEPARTMENT  OVERHEAD 
1987-88  High  Request 

$869,099  $792,836 


Mayor 1 s 
$856,519 


Program's  share  of  the  department  overhead  cost  based  on 
the  1988-89  DPW  Indirect  Cost  Plan. 

Mayor 1 s Comments : 

Plan8tribUC°  ovorhoftd  C08t  basod  on  the  DPW  Indirect  Cost 


091  DIVISION  OVERHEAD 

— -87~8fl  High  Request  Mayor's 

$9M’976  $1,191,766  $1,335,352 

198§-89  <DPW^][ndirocc*'coscrpian?Ve,:*'ead  C0,C  baSed  on  the 

Mayor ' s Common t s : 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 


■20 


90-04  DPW  Building  Repair 


Department  

Program  0000  No  Program  Defined 

fund:  09983  DPW  Interdepartmental  Services 


502 


Object  Object  Title  and  Explanation  ot  Change 


111 

1987-88 

$750 


USE  OF  EMPLOYEES'  CARS 


High  Request 
$750 


Mayor ' s 
$750 


Previously  budgeted  in  Object  130  Material  and  Supplies. 
To  reimburse  employees  for  use  of  their  personal  vehicles 
while  on  offical  business. 

Travel  from  County  line  : 

County  Jail  at  San  Bruno 
Log  Cabin  Ranch  at  La  Honda 
Airport 

Mayor's  Comments: 

Approve  as  requested. 


130  MATERIALS  AND  SUPPLIES 
1987-88  High  Request 

$2,600,000  $1,823,175 


Mayor  1 s 
$1,823,175 


Materials  and  supplies  for  interdepartmental  work  order 
projects  based  on  past  experience  of  302  labor  wages. 

Mayor's  Comments : 


310  AUTOMOTIVE  MAINTENANCE  - CENTRAL  SHOPS 

1987-88  High  Request  Mayor ' s 

$ 1 7 1 • 265  $171,265  $171,265 

Previously  budgeted  in  Object  130  Material  and  Supplies 
MfiO  tor  a fleet  of  trucks,  trailers  and  specialized 
equipment. 

Mayor's  Comments: 

Approve  as  requested. 


LINE  ITEM  EXPLANATIONS 


505 


Dnpnrtmnnt: 
Proa  mm  — 
1 1 iml : 


' m 1)4  lll'W  Building  Krp.  1 1 1 

nn  m i,  o uni  ui inns 

01001  General  Fund 


Object  Object  Title  and  Explanation  ot  Change 


001 

1987-88 


PERMANENT  SALARIES  - MISCELLANEOUS 


$2,696,320 


High  Request 
$2,735,725 


Mayor 1 s 
$2,615,767 


Funding  for  93  positions.  See  Fund  Group/Fund  09999 
Personnel  Fund  for  a summary  of  position  changes  in  the 
Bureau  of  Building  Repair. 

Mayor's  Comments:  See  comments  in  90-06  DPW  Personnel 

Fund.  Funding  For  6-2708  for  cleaning  police  stations 
and  1-7366  for  graffiti  program  to  be  restored  if  Prop.  K 
passes.  Reduction  also  includes  $56,000  in  premium  pay 
eliminated  because  custodians  work  shift  has  been  changed 
from  night  to  day,  per  Deficit  Reduction  Plan. 


010 


1987-88 

$68,000 


OVERTIME 


High  Request 

$68,000 


Mayor ' s 

$68,000 


Funding  emergency  shift  replacement  due  to  sudden  illness 
or  injury;  for  special  events  at  City  Hall,  and  for 
holiday  pay  for  16  holidays  for  8207  Building  6 Grounds 
Patrol  Officers  and  7336  Stationary  Engineers  on  watch  at 
high  pressure  steam  plants. 


Est ima 
7/1  - 
7/9  - 
7/23  - 
8/6  - 
8/20  - 
9/3  - 
9/17  - 
10/1  - 
10/15- 
10/29- 
11/12- 
11/26- 
12/10- 
12/26  - 
Mayor ' 


ted  Overtime 
7/8  $ 

7/22 
8/5 
8/19 
9/2 
9/16 
9/30 
10/16 
10/28 
11/11 
11/25 
12/9 
12/23 
1/6 

s Comments: 


Amounts 

- Bi-weekly: 

778 

1/7  - 

1/20 

$6,110 

6,110 

i/21- 

2/3 

2,220 

1,556 

2/6  - 

2/17 

3.633 

2,030 

2/18- 

3/3 

3,633 

1,556 

3/6  - 

2/17 

2,220 

6,110 

3/18- 

3/31 

l ,556 

1,556 

6/1  - 

6/16 

2,220 

6,110 

6/15- 

6/28 

1,556 

2,220 

6/29- 

5/12 

2,220 

795 

5/13- 

5/26 

2,220 

6,110 

5/27- 

6/9 

1 ,556 

5,710 

6/10- 

6/23 

1,556 

2,220 

6/26- 

6/30 

778 

3,663 

Approve 

as  requested. 

Object  Object  Tills  and  G wplnnnlton  ot  Chonqo 
020  TEMPORARY  SALARIES 

1987-88  High  Request  Mayor' » 

$211,376  $211,376  $116,327 

(a)  vacation,  sick  leave  and  ln-liou  day  relief  for  2708 
Custodians,  7336  Stationary  Engineers  and  8207  Building  6 
Grounds  Patrol  Officers. 

(b)  Funding  for  Janitorial  services  for  vacuuming  and 
shampooing  carpets  In  City  Hail  and  the  Hall  of  Justice; 
window  washing  to  minimize  the  pigeon  dropping  on  windows 
and  balconies;  washing  of  light  fixtures;  floor 
stripping  and  waxing  of  floors. 

Mayor's  Comments: 

Approve  as  requested. 

060  MANDATORY  FRINCE  BENEFITS 

1987-88  High  Request  Mayor's 

$708,096  $672,065  $578,750 

City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor's  Comments: 

Reduce  to  reflect  reduction  in  salaries. 
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LINE  ITEM  EXPLANATIONS 


504 


Department: 

Program: 

Fund: 


90-04  DPW  Building  Repair 


0000  No  Program  Defined 


09999  DPW  Personnel  Fund 


1 " ' 1 l Ml-  ■ iiimI  I «pl'.n.ilKin  - -I  ( Iuiicjo 

1,(1 1 PERMANENT  SALARIES  - MISCELLANEOUS 


Object'  Obiect  Title  and  Explanation  ol  Change 


Tin*  number  of  permanent  positions  requested  is  302,  one 
more  position  than  that  approved  In  the  1987-88  Annual 
Salary  Ordinance.  The  addition  position  is  a 2708 
Custodian  reassigned  from  the  Department  of  Electricity. 

Within  the  bureau  a 9922  Public  Service  Aide  is 
reassigned  from  2128  I.D.  (09/983)  to  2127  M&O  (01/001). 

Mayor  * s Comment s : 

Transfer  the  following  positions; 


(a)  from  bureau  overhead  to  I.D. 


1-2716 


(b)  from  Program  2127  to  I.D. 


6-2708 

1- 2716 

2- 7346 
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LINE  ITEM  EXPLANATIONS 


Object  Obiect  Title  and  Explanation  ol  Change 
130  MATERIALS  AND  SUPPLIES 


1987-88 

$227,034 


High  Request 
$227,034 


Mayor 1 8 
$159,877 


Materials  and  supplies  for  building  operation  ($60,000), 
preventive  maintenance  ($24,000),  building  repairs 
($50,000),  janitorial  supplies  ($90,000)  and  data 
processing  supplies  ($3,034). 

Mayor's  Comments: 

Reduction  based  on  reduction  of  janitorial  services  and 
elimination  of  graffiti  program.  $45,000  to  be  restored 
($40,000  for  cleaning  police  stations  and  $5,000  for 
graffiti  program)  if  Prop.  K passes. 


220  EQUIPMENT  PURCHASE 
1987-88  High  Request 

$77,700  $77,700 


Mayor ' s 
$23,850 


90402Y:  One  van  1 ton  capacity  with  bins  ($17,000). 

This  van  will  replace  1971  van  taken  out  of 
service  by  Central  Shops  as  inoperable. 

90403Y:  One  1-1/2  ton  flatbed  truck  with  dump  ($21,000). 

This  truck  will  replace  a 1964  flatbed  truck  in 
the  paint  shop  that  is  not  dependable,  is  in  need 
of  extensive  repairs,  with  no  available 
replacement  parts. 

90408Z:  Misc.  Construction  tools  6 equipment  ($6,850). 
This  funds  are  used  for  replacement  of 
miscellaneous  construction  tools  and  equipment 
that  are  on  the  verge  of  breakdown  but  are  still 
operab le . 


(Continued) 


on- 1)4  Ul'W  llui  I ding  Ur.^Lir. 


Ooporlmonl 

ProQrnm: 

Fund:  01001  General  Fund 
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2127  M lj  0 Buildings 


Ob)oct  Qb|ocl  Tlllo  nnd  Explnnnllon  ot  Chnnoo 

220  EQUIPMENT  PURCHASE  (Continued) 

90412Z:  Two  carpet  extractors  w/brunh  ($3,400). 

90413Z:  Two  floor  burni shers-1500  RPM  ($2,250). 

90414Z:  Two  carpet:  cleaner  extractors  ($4,400). 

9041  5 Z : Two  floor  burnishers  700/1500RPM  ($3,000). 

90416Z:  Two  carpet  rotary  cleaners  ($8,600). 

904 1 7 Z : Two  16"  floor  scrubbers  ($5,000). 

90418Z:  One  24"  floor  scrubber  ($6,200). 

Ail  the  above  new  carpet  cleaning  equipment  are 
needed  to  shampoo  extensive  carpet  installations 
over  the  years  at  City  Hall,  Hall  of  Justice  & 
450  McAllister.  This  new  equipment  will  replace 
current  rental  equipment. 

Mayor's  Comments: 

Funding  for  carpet  cleaning  tools  deleted.  90403Y  flat 
bed  truck  moved  to  overhead. 

3 1 0 AUTOMOTIVE  MAINTENANCE  - CENTRAL  SHOPS 
1987-88  High  Request  Mayor*  s 

$12,979  $12,979  $12,979 

Maintenance  and  repair  of  12  motor  vehicles. 

Mayor's  Comments: 

Approve  as  requested. 

316  CENTRAL  SHOPS 

1987-88  High  Request  Mayor ' 8 

$4,512  $4,512  $4,512 

Fuel  and  oil  for  12  motor  vehicles. 

Mayor *8  Comments: 

Approve  as  requested. 


4rj 


LINE 


Objocl  Ob|oct  Title  nnd  Explanation  of  Chonpo 
090  DEPARTMENT  OVERHEAD 

1987-88  High  Request  Mayor's 

$482 , 645  $436,616  $291,187 

Program's  share  of  the  department  overhead  cost  based  on 
the  1988-89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments: 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan . 

091  DIVISION  OVERHEAD 

1987- 88  HiRh  Request  Mayor ' s 

$554,196  $656,308  $455,037 

Program's  share  of  the  bureau  overhead  cost  based  on  the 

1988- 89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments: 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan. 

109  OTHER  CONTRACTUAL  SERVICES 

1987-88  High  Request  Mayor 1 s 

$430,000  $431,000  $419,000 


Servicing  of  various  miscellaneous  equipment  ($15,000) 
coverall  service  for  various  classes  per  memoranda  of 
understanding  between  City  and  unions  ($10,000), 
chemically  treated  dust  cloth  service  ($6,000)  and 
continuing  contracts  for  inspection,  servicing 

SSud!S£sc($«SMSS?!r  of  56  elovators  in  varl°us  pubUc 


Major's  Comments:  $10,000  for  coverall  service  switched 

.DufCmoP  *,n<*  equipment  services  reduced  per 
reduction  of  Janitorial  services.  H 


ITFM  EXPLANATIONS 
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Department  <J°-04  DPW  Building  Repair 

Program: 2127  M f,  0 Buildings 

Fund:  01001  General  Fund 


506 


Object  Obiect  Title  and  Explanation  ot  Change 

112  TRAVEL 

1987-88  High  Request 

$1,541  $399 

Superintendent  to  attend  the  CCFSA. 
Mayor's  Comments; 

Approve  as  requested. 

115  SEWER  AND  SANITATION  SERVICES 
1987-88 


Mayor  1 s 
$399 


$306,688 


High  Request 
$300,877 


Mayor  1 s 
$300,877 


Sewer  service  charge  for  City  Hall,  450  McAllister,  Civic 
Center  Power  House,  and  Hall  of  Justice. 

Mayor's  Comments: 

Approve  as  requested. 


120  OTHER  SERVICES 

1987-88  High  Request 

$4,500  $4,500 


Mayor ' s 
$4,500 


Servicing,  repairing  and  charging  of  fire  extinguishers, 
maintenance  of  directory  boards,  carfare,  bridge  tolls, 
etc . 

Mayor's  Comments: 

Approve  as  requested. 


UNI  ITEM  EXPLANATIONS 


Dopnrlmont 

Program: 

I Mini : 


Un-OS  Clean  Water  Program 

00(H)  No  Program  Defined 

09081  l)PW  Rurcau  Overhead  l:und 


509 


Obiecl  Object  Title  and  Explanation  ol  Change 

001  PERMANENT  SALARIES  - MISCELLANEOUS 

1987-88  High  Request  Mayor 1 s 

$632,205  $670,313  $670,313 

Funding  for  19  positions.  See  Fund  Group/Fund  09999 
Personnel  Fund  for  a summary  of  position  changes  in  the 
Clean  Water  Program.  An  increase  of  one  position 
reflects  the  transfer  of  certain  functions  from 
Consultant  to  City  staff. 


Mayor ' s 

Comments : 

Approve 

as  requested. 

010 

OVERTIME 

1987-88 

High  Request 

Mayor ' s 

$6,412 

$6,412 

$6,412 

This  is  to  provide  emergency  staffing  to  meet  various 
grant  deadlines.  In  addition  funds  for  minimal  staff 
during  weekends  & holidays  are  provided  here. 

Mayor ' s 

Comments : 

Approve 

as  requested. 

060 

MANDATORY  FRINGE  BENEFITS 

1987-88 

High  Request 

Mayor ' s 

$151,965  $150,841 

$150,289 

City’s 

health 

contribution  for  retirement,  social  security, 
service,  and  unemployment  insurance. 

Mayor  * s 

Comments : 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan . 


Objoct  Ob|ncl  THIo  and  Explanation  ol  Chnnpo 
100  PROFESSIONAL  SERVICES 

1987-88  High  Request  Mayor1 b 

$0  $1,930,000  $1,930,000 

Services  of  DcLcuw  Greeley,  Joint  Venture  Consultant 
Contract  for  Administrative  Services.  $50,000  is  included 
for  the  study  of  the  cost  of  water  reuse  for  irrigation 
ns  per  agreement  with  S.F.  Water  Department. 

Major  increases  in  Bureau  Overhead  reflect  the  transfer 
of  certain  activities  previously  grant  supported  to  the 
Bureau  Overhead  budget.  Thin  increase  is  the  result  of 
State  Water  Resources  Control  Board  (SWRCB)  and 
Environmental  Protection  Agency  (EPA)  policy  to 
discontinue  all  non-construction  grants  at  the  end  of  the 
current  fiscal  year.  During  the  current  fiscal  year 
87-88  it  was  funded  in  FG/F  35-710,  Programwide  Support 
1411-100.  Since  these  costs  cannot  be  identified  with 
any  specific  project  or  program,  they  have  been  included 
in  CWP  overhead  for  FY  88-89,  which  will  result  in 
partial  grant  funding  because  overhead  costs  are  eligible 
for  grant  reimbursement. 


Mayor* 8 Comments: 
Approve  as  requested. 


106  DATA/WORD  PROCESSING  EQUIPMENT  MAINTENANCE 
1987-88  High  Request  Mayor ' 8 


$12,487 


$12,500 


$12,500 


Continuing  lease  of  data  processing  equipment. 
Implementation  of  its  portion  of  the  DPW  EDP/WP  Master 
Plan  four-phase  per  SPK  #24082  35753. 


47 


Mayor' 8 Comments: 
Approve  as  requested. 


LINE  • ITEM  EXPLANATIONS 


Department  ‘JD-Q4  III'W  Building  Repair 

Program. 2127  M f.  0 Rni  ldings 

Fund:  01001  General  Fund 


508 


' )t)|(K  l ( )l>|i><  l I llhi  nnd  I xpl.m.iHon  ol  1 hnnge 

319  PUBLIC  WORKS  - STREET  CLEANING 


1987-88 

$0 


High  Request 
$87 , 9 A 8 


Mayor ' s 
$70,350 


Work  order  fundn  to  Bureau  of  Street  Cleaning  for 
ll/il  1 Idle  Plaza. 

Mayor 1 ji  Common  t e : 

Minor  reduction ti  In  funding  due  to  availability  of 
alternative  funding  nource. 


330  LIGHT,  HEAT  AND  POWER 
1987-88  High  Request 

$'•5,800  $42,810 


Mayor 1 s 
$42 ,810 


Gat.  and  electricity  for  City  Hall,  450  McAllister,  Civic 
Power  House,  and  the  Hall  of  Justice. 

M ay or 's  Comments: 

Approve  as  requested. 


4G 


Object  Object  Title  and  Explanation  ot  Change 


Dopnrlmont: 


LINE  • ITEM  EXPLANATIONS 


Proflrnm: 

Fund: 


‘JO-OS  Clean  Water  Prop, ram  511 

0000  No  Prop, ram  Defined 

00981  l)PW  Bureau  Overhead  Fund  


Ob|ocl  Qh|ocl  Tlllo  nnd  Explanation  ol  Chanpo 
130  MATERIALS  AND  SUPPLIES  (Continued) 

Major  Increases  In  Bureau  Overhead  reflect  the  transfer 
ol  certain  activities  previously  grant  supported  to  the 
Bureau  Overhead  budget.  This  Increase  Is  the  result  of 
State  Water  Resources  Control  Board  (SWRCB)  and 
Environmental  Protection  Agency  (EPA)  policy  to 
discontinue  all  non-construction  grants  at  the  end  of  the 
current  fiscal  year.  During  the  current  fiscal  year 
87-8B  It  was  funded  in  FG/F  35-710,  Programwide  Support 
1411-100.  Since  these  costs  cannot  be  identified  with 
specific  project  or  program,  they  have  been  included  In 
CWP  overhead  for  FY  88-89,  which  will  result  In  partial 
grant  funding  because  overhead  costs  are  eligible  for 
grant  reimbursement. 

Mayor's  Comments: 

Approve  as  requested. 


144  MEMBERSHIP  DUES 

1987-88  High  Request  Mayor's 

$9,105  $10,000  $10,000 

Membership  in  the  Association  of  Metropolitan  Sewerage 
Agencies  ($2,367),  California  Water  Pollution  Control 
Association  ($80),  Water  Pollution  Control  Federation 
($260),  Conference  of  Coastal  Agencies  ($6,815),  and  the 
American  Academy  of  Environmental  Engineers  ($55). 
American  Management  Association  ($325),  American  Water 
Works  Association  ($48),  American  Public  Works 
Association  ($50). 

Mayor ' s Comments : 

Approve  as  requested. 


LINE  - ITEM  EXPLANATIONS 


Objocl  OI»)«»c!  Tilki  nnd  explanation  ol  Chango 
109  OTHER  CONTRACTUAL  SERVICES 

1987-88  High  Request 

$45 , 000  $54,520 


Mayor 1 s 
$54 , 520 


Included  contracts  for  office  equipment  ($7,520),  rental 
of  offico  copy  machines  (30,000),  rental  of  postage  meter 
($2,000),  advertising  for  invitations  for  bids  on  CWP 
projects  ($15,000). 

Major  increases  in  Bureau  Overhead  reflect  the  transfer 
ol  certain  activities  previously  grant  supported  to  the 
Bureau  Overhead  budget.  This  increase  is  the  result  of 
State  Water  Resources  Control  Board  (SWRCB)  and 


end  of  the 


Environmental  Protection  Agency  (EPA)  policy  to 
discontinue  all  non-construction  grants  at  the  l..*, 
u u o'n  j"  flucni  y°nr  ■ During  the  current  fiscal  year  FY 
Wfl2Jfund0?  ln  FG/F  35-710,  Programwide  Support 
1911-100.  Since  these  costs  cannot  be  identified  with 

?M°Clflr  Pr°l°ct  or  Pr°Rram,  they  have  been  included 
in  CWP  overhead  for  FY  88-89,  which  will  result  in 
partial  grant  funding  because  overhead  costs  are  eligible 
for  grant  reimbursement.  6 


M.i  v,u  ' •.  Common  t s : 
Approve  as  requested. 


112 

1987-88 

$3,162 


TRAVEL 


High  Request 
$3,162 


Mayor ' s 
$3,162 


for'omployo^trliining. 0t  t0ChnlCal  C°"f<™s  •»- 

Conferences  Inc lude : 

American  Water  Pollution  Control  Federation  (AWPCF) 

" „of  Metropolitan  Sewerage  Agencies  (S) 

- California  Conference  of  Coastal  Discharged 

' S°CU'Cy  of  Ci”“  Engineers  (ASci) hydraulic 
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Department:  90-05  Clean  Water  Program 

Progran,.  0000  No  Program  Defined 

Fund:  09981  DPW  Bureau  Overhead  Fund 


510 


Object  Object  Title  and  Explanation  o(  Change 


112 


TRAVEL  (Continued) 


Of  note  is  the  fact  that  AWPCF  will  have  their  1989 
conference  in  San  Francisco  with  upwards  of  10,000 
visitors.  In  order  to  enhance  the  San  Francisco 
participation  it  is  important  that  we  show  a strong 
presence  at  this  year's  conference  in  Dallas. 

Mayor's  Comments: 

Approve  as  requested. 


113 

1987-88 

$5,506 


TRAINING 


High  Request 

$8,000 


Mayor ' s 

$8,000 


A training  program  that  will  include  attendance  at  local 
seminars  and  workshops  by  professional  organizations  such 
as  the  Calfornia  Water  Pollution  Control  Association, 
American  Public  Works  Association,  American  Society  of 
Clvi.l  Engineers,  local  universities,  and  the  Management 
and  Supervision  Institutes. 

Civil/Sanitary  Divisions:  7 seminars,  5 persons  ($3,256); 
First  Aid,  Earthquake  Preparedness  and  Confined  Space 
ntry  Training.  Increase  of  $4,744  necessary  so 
employees  likely  to  enter  confined  spaces  are  required  to 
be  trained  on  safety  procedures  pursuant  to  California 
Administrative  Code,  General  Industry  Safety  Orders, 
Article  108,  Title  8,  Sections  5156-5159.  Training 
required  for  81  employees. 

Mayor's  Comments: 


Approve  as  requested. 


LINE  • ITEM  EXPLANATIONS 


Dopnrtmont: 
Program: 


90-05  Clam  Water  Program 
0000  No  Program  Defined 


513 


I lini|  09'IHI  IIPW  Hun' ii 1 1 Overhead  I und 


Object  Object  Title  and  Explanation  ot  Change 

309 

ELECTRICITY 

1987-88 

High  Request 

Mayor' s 

$703 

$703 

$703 

Repair  and  maintenance  of  four  (4)  radio  electronic 
equipment . 

Mayor ' s 

Comments : 

Approve 

as  requested. 

310 

AUTOMOTIVE  MAINTENANCE  - CENTRAL  SHOPS 

1987-88 

High  Request 

Mayor ' s 

$5,840 

$5,840 

$5,840 

Maintenance  and  repair  of  5 motor  vehicles, 
to  Purchaser's  estimate. 

Increase  due 

Mayor ' s 

Comments : 

Approve 

as  requested. 

316 

CENTRAL  SHOPS 

1987-88 

High  Request 

Mayor ' s 

$3,262 

$3,262 

$3,262 

Fuels  and  lubricants  for  5 motor  vehicles. 

Mayor ' s 

Comments : 

Approve 

as  requested. 

51 


Objocl  Object  Tillo  and  Explanation  ot  Chnngo 
339  CONTROLLER  - AUDIT  SERVICES 

1987-88  High  Rogue nt  Mayor' a 

$41,604  $/•  1 , 60A  $41,604 

Personnel  costa  for  n 1652  Senior  Accountant  for  FAMIS 
Distributed  System. 

Mayor's  Comments; 


340  CONTROLLER  - DATA  PROCESS  INC 

1987-88  High  Request  Mayor's 

$34,648  $320,000  $314,919 

Costs  disk  storage,  modems,  keypunching,  and  machine 
usage . 

This  amount  in  the  actual  charges  from  EDP  due  CWP's 
increased  computer  usage. 

Major  increases  in  Bureau  Overhead  reflect  the  transfer 
of  certain  activities  previously  grant  supported  to  the 
Bureau  Overhead  budget.  This  increase  is  the  result  of 
State  Water  Resources  Control  Board  (SWRCB)  and 
Environmental  Protection  Agency  (EPA)  policy  to 
discontinue  all  non-construction  grants  at  the  end  of  the 
current  fiscal  year.  During  the  current  fiscal  year 
87-88  it  was  funded  in  FG/F  35-710,  Programwide  Support 
1411-100.  Since  these  costs  cannot  be  identified  with 
any  specific  project  or  program,  they  have  been  included 
in  CWP  overhead  for  FY  88-89  which  will  result  in  partial 
grant  funding  because  overhead  costs  are  eligible  for 
grant  reimbursement. 

Ma  y o r ' s Comma n t a : 

Reduce  per  ISD  rate  reductions. 


LINE  - ITEM  EXPLANATIONS 


Department  90-05  Clean  Water  Program ^12 

Program  0000  ^roSram  Defined 

I;und : 09981  DPW  Bureau  Overhead  Fund 


Object  Object  Title  and  Explanation  of  Change 

220  EQUIPMENT  PURCHASE 

1987-88  High  Request  Mayor's 

$0  $12,000  $12,000 

Replacement  of  two  aging  vehicles  (74  Hornet  & 75 
Malibu).  Repair  is  not  cost  effective.  Hornet  is  13 
years  old  with  59,100  miles  on  it.  Malibu  is  12  years 
old  with  65,845  miles  on  it.  The  cost  of  annual 
maintenance  are  $1,302  for  the  Hornet  and  $1,307  for  the 
Malibu.  Note  that  the  mileage  for  both  vehicles  are  very 
low  due  to  frequent  breakdown.  Parts  are  very  difficult 
to  procure  as  per  Central  Shops  foreman. 

Mayor's  Comments: 

Approve  as  requested. 


303  REAL  ESTATE 

1987-88  High  Request  Mayor ' s 

$5,475  $5,475  $5,475 

Services  regarding  property  management  for  the  Clean 
Water  Program.  Analysis  and  research  on  the  effect  of 
Clean  Water  construction  on  property  value.  Cost 
estimates  associated  with  expansion  of  facilities. 

Mayor's  Comments: 

Approve  as  requested. 


LINE  ITEM  EXPLANATIONS 


Doparlmonl 

Proornm: 

Fund : 


<10-05  Clean  Water  Program 
0000  No  Program  Do  l ined 


5t5 


09981  Dl’W  lUironu  Overhead  l end 


Object  Object  Title  and  Explanation  of  Change 
420  CITY  ATTORNEY  SERVICES 

1987-88 


$60,000 


High  Request 
$185,000 


Mayor 1 s 
$185,000 


The  City  Attorney's  office  provides  a number  of  essential 
services  to  CWP. 

Major  increases  in  Bureau  Overhead  reflect  the  transfer 
of  certain  activities  previously  grant  supported  to  the 
Bureau  Overhead  budget.  This  increase  is  the  result  of 
State  Water  Resources  Control  Board  (SWRCB)  and 
Environmental  Protection  Agency  (EPA)  policy  to 
discontinue  all  non-construction  grants  at  the  end  of  the 
current  fiscal  year.  During  the  current  FY  87-88  it  was 
funded  in  FG/F  35-710,  Programwide  Support  1411-100. 

Since  these  costs  cannot  be  identified  with  any  specific 
project  or  program,  they  have  been  included  in  CWP 
overhead  for  FY  88-89  which  will  result  in  partial  grant 
funding  because  overhead  costs  are  eligible  for  grant 
reimbursement . 

Mayor's  Comments: 

Approve  as  requested. 


Objocl  Objocl  Tlllo  nod  Explanation  ol  Chonpo 


53 


LINE  - ITEM  EXPLANATIONS 


Objocl  Objocl  Title  and  Explnnalton  of  Chnngo 


341 

I9H/  8H 
$0 


HUMAN  K I CUTS  COMMISSION 

High  Request 
$80,000 


Mayor 1 s 
$80,000 


Human  Rights  Commission  Monitoring  of  Clean  Water 
Contracts:  Objective  and  Services. 

One  (1)  position  - permanent  salary,  mandatory  fringe 
benefits  and  other  services  ($18,000)  plus  52  ($6,312); 
Total  for  FY  88-89  $80,000. 

Major  increases  in  Bureau  Overhead  reflect  the  transfer 
oi  certain  activities  previously  grant  supported  to  the 
Bureau  Overhead  budget.  This  increase  is  the  result  of 
State  Water  Resources  Control  Board  (SWRCB)  and 
Environmental  Protection  Agency  (EPA)  policy  to 
discontinue  all  non-construction  grants  at  the 
end  of  t he  current  fiscal  year.  During  the  current 
fiscal  year  87-88  it  was  funded  in  FG/F  35-710 
Programwide  Support  1411-100.  Since  these  costs  cannot 
1.0  Uratlfiod  w Uh  any  specific  project  or  program,  they 
havi  been  included  in  CWP  overhead  for  FY  88-89,  which 
will  result  in  partial  grant  funding  because  overhead 
costs  are  eligible  for  grant  reimbursement. 

Mayor ' s Common t s i 

Approve  as  requested. 


350  REPRODUCTION 

1987-88 

$5,000 


High  Request 
$5,440 


Mayor ' s 
$5,440 

Mayor ' s Comment  sj 
Approve  as  requested. 


Department:  90-05  Clean  Water  Program 

Program  0000  No  Program  Defined 

Fund : 


09981  DPW  Ebreau  Overhead  Fund 


Object  Object  Title  and  Explanation  of  Change 


rj2 


351  CITY  MAIL  SERVICES 
1987-88  High  Request 

$5,574  $5,574 

CWP  share  for  inter-city  mail. 

Mayor's  Comments: 

Approve  as  requested. 

370  WORKERS'  COMPENSATION 
1987-88  High  Request 

$0  $7,140 

Per  request  of  the  CAO's  Risk  Manager. 
Mayor's  Comments; 

Reduce  per  CAO. 


Mayor ' s 
$5,574 


Mayor ' s 
$6,711 


LINE  ITEM  EXPLANATIONS 


90-IUi  Clean  Water  Program 
Dnpnrlmonl:  — . 

PfOQrnm  WHIP  No  Program  Perilled 
l iuul : 09999  I'I’W  Personnel  I mul 


r»i7 


Object  Object  Title  and  Explanation  ot  Change 

001  PERMANENT  SALARIES  - MISCELLANEOUS 

The  number  of  permanent  positions  requested  is  83.  An 
increase  of  one  position  reflecting  the  transfer  of 
certain  functions  from  Consultant  to  City  staff. 

This  change  reflects  the  recent  restructuring  of  the 
Department  in  which  the  Clean  Water  Program  and  the 
Bureau  of  Water  Pollution  Control  were  placed  under  the 
direct  management  of  the  Executive  Director.  This 
transfer  will  show  the  proper  allocation  of  cost  for  each 
bureau . 


. )h|(.(  i ( )b|.*<  I Tilln  nrwl  I xplannllon  o!  1 .lu'-jo 


Mayor's  Comments: 
Approve  as  requested. 


(JrJ 


LINE  - ITEM  EXPLANATIONS 


Ol)|ocl  Objocl  Tillo  nnd  Explanation  ol  Clmnoo 

001  PERMANENT  SALARIES  - MISCELLANEOUS 

1.987-88  High  Request  Mayor ' 9 

$1  ,847,179  $1,997,807  $1,997,807 

Funding  for  46  positions.  Sec  Fund  Group/Fund  09999 
Personnel  Fund  for  a nummary  of  position  changes  in  the 
Clean  Water  Program.  Although  the  number  of  positions 
remains  unchanged  from  last  year,  the  total  dollar 
amount  has  decreased.  This  results  from  a careful 
review  and  analysis  of  each  bureau  position  and  its 
assignment  to  the  budget  which  reflects  the  position's 
actual  function. 

Mayor ' a Comment s : 

Approve  as  requested. 


060  MANDATORY  FRINGE  HKNKFITS 

High  Request  Mayor's 

$445,312  $445,312 

City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor ' s Comment s : 

Approve  as  requested. 


1987-88 

$439,555 


Department: 

Program: 

Fund : 


90-0S  Clean  Water  Program 
0000  No  Program  Defined 


5i6 


09983  DPW  Interdepartmental  Services 


Object  Object  Title  and  Explanation  of  Change 

090  DEPARTMENT  OVERHEAD 

1987-88  High  Request  Mayor 1 s 

$257,176  $229,668  $231,625 

Program's  share  of  the  department  overhead  cost  based  on 

the  1988-89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments: 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan . 

091  DIVISION  OVERHEAD 

1987- 88  High  Request  Mayor 1 s 

$862 , 564  $3,203,295  $3,220,373 

Program's  share  of  the  bureau  overhead  cost  based  on  the 

1988- 89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments: 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan . 


LINE  ITEM  EXPLANATIONS 


Obiect  Obiect  Title  and  Explanation  ot  Change 
092  CITY-WIDE  OVERHEAD 
1987-88  High  Request 

$238 ,401  $238,401 

Program's  share  of  city-wide  overhead. 
Mayor's  Comments: 

Approve  as  requested. 

100  PROFESSIONAL  SERVICES 
1987-88  High  Request 


Moyor ' s 
$238,401 


$3,350 


$5,350 


Mayor' s 
$5,350 


The  FY  87-88  budget  for  Professional  Services  amounting  to 
$5,350  provided  funds  to  cover  the  T.V.  inspection  of 
3,567  feet  of  sewer  pipes;  in  emergencies  when  City  crew 
not  available.  This  amount  again  needed. 

1.  Name  of  Contractor  - California  Pipes 

2.  Purpose  of  Contract  - Televising  sewer  interiors 
in  emergencies  when  City  crew  not  available. 

3.  1987-88  amount  of  contract  - $5,350 

4.  Proposed  1988-89  amount  of  contract  - 

5.  Proposed  hourly  rate  - None 

6.  Proposed  cost  of  living  adjustment  - None 

7.  MBE , WBE  or  LBE  contractor  - Unknown 


5t» 


Deportment  (>0  05  Clean  Water  Program 

Proof om  <MP1  Clean  Water  Operations 

Fund:  15001  Clean  Water  Mj’.mi  Operating  Fund 


i | . I lilln  mvl  I xplnnnlton  ol  ' hnnyn 

109  CONTRACTUAL  SERVICES 
1987-88  High  Request 

$8,464  $8,464 


Mayor' a 
$8,464 


Maintenance  through  contract  of  television  and  related 
equipment  - $6,800,  coverall  service  for  protection  of 
personnel  working  in  sewers  - S 1 , 4 00 » telephone  beeper 
service  and  miscellaneous  rentals  for  TV  crew  - 9264. 

Mayor's  Comma nts : 


1 30  MATERIALS  AND  SUPPLIES 

1987-88  High  Request  MnyorSi 

$6,000  58 ,650  $0,650 

Video  cassettes,  lighthend,  lamps,  fuses,  cable  op 1 Liceo , 

equipment  for  newer  television  crew  - $8,650. 

Mayor ' o Comments : 

Approve  an  requested. 


Mayor's  Comments; 
Approve  as  requested. 


LINE  • ITEM  EXPLANATIONS 


OIB 


Objocl  Objocl  Till**  and  Explanation  ol  Chongo 


001 

1987-88 

$607,721 


PERMANENT  SAURIES 


High  Request 
$713,223 


Mayor  1 s 
$698,868 


funding  for  17  poult  Ions.  See  Fund  Croup/Fund  09999 
lor  ii  on  lie  1 Fund  for  n nummary  of  position  changes  in  the 
Clean  Water  Program.  Although  the  number  of  positions 

h!?fl|nJrUIICT80i.  fr°m  lu?t  year'  thc*  dollar  amount 

l!  J re<  ‘ uTtlB  resultu  a careful  review  and 

b wh?5h°r^ibUr0llUuP08it}0n  mid  its  assignment  to  the 

budget  which  reflects  the  position's  actual  function. 

Mayo r ' s Common t s : 


Reduce  per  actual  department  staffing. 

010  OVERTIME 

High  Roque.it  Mayor's 

$3,848  6 1 A A L a* 

>J.664  $3,664 

faiC  0m0r*0nc>'  scwer  Inspection  damaged  during 

Mayor ' s Comments : 

Approve  as  requested. 


sewer 


56 


Department  00-05  Clean  Water  Program 

Prolan,.  2101  Clean  Water  Operations 

Fund:  35001  Clean  Water  Mgmt  Operating  Fund 


Object  Object  Title  and  Explanation  ol  Change 


060  MANDATORY  FRINGE  BENEFITS 
1987-88  High  Request 

$145,529  $159,795 


Mayor  1 s 
$156,587 


City's  contribution  for  retirement,  social  security 
health  service,  and  unemployment  insurance. 

Mayor's  Comments: 

Reduce  to  reflect  reduction  in  salaries. 


090  DEPARTMENT  OVERHEAD 
1987-88  High  Request 

$85,146  $82,413 


Mayor ' s 
$81,452 


the8f988SftQhnSS  ?f/he  dePartment  overhead  cost  based  on 
cne  1988-89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments: 

PlanStribUte  overhead  cost  based  on  the  DPW  Indirect  Cost 


091  division  OVERHEAD 

~ 987~88  High  Request  Mayor ' s 

S285'580  S1.149.A61  SI, 132,449 

1988-89 ' DPW^IndirecthCostrpian°Verhead  baS6d  °"  the 

Mayor's  Comments: 

Redistfihuce  overhead  cost  based  on  the  DPW  Indirect  Cose 


LINE 


Object  Obiect  Title  and  Explanation  of  Change 

001  PERMANENT  SALARIES  - MISCELLANEOUS 

1987-88  High  Request  MayorJ_fl 

$40 ,819  $52,168  $52,168 

Permanent  salary  for  Facility  Manager  Class  9742. 

Mayor's  Comments: 

Approve  as  requested. 

020  TEMPORARY  SALARIES 
1987-88  High  Request 

$0  $13,056 

Services  of  a part-time  secretary  for  the  SECF  meetings 
Mayor's  Comments: 

Reduce  to  reflect  estimated  need  for  secretarial 
services . 

060  MANDATORY  FRINGE  BENEFITS 

1987-88  High  Request  ^ot'n 

ci/  coo  SI  3 , 836 

$9,713  $14,538 

City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor's  Comments: 


Mayor ' s 
$10,000 


Reduce  Co  reflect  reduction  In  temporary  aalarlen. 


EM  EXPLANATIONS 


90  OS  Clean  Wuier  Program,  ^9! 

Dopnrlmonl — 

_ 2102  Southeast  Coiiinuii > t y l at  i 1 ily 

ProQrnm: — 

1 |UUi:  \S001  1 lean  Watoi  Mgmt  Opprnj  Inn  11111,1 

Objoct  Objocl  Hilo  and  l «plnnn0on  ol  Chnno" 

090  DEPARTMENT  OVERHEAD 

19  87-88  High  Ro  quo  lit  M{?yor-!jl 

55.683  37,698  37,208 

Program' a oharo  of  the  department  overhead  coat  baao  on 
the  1988-89  DPW  Indirect  Cost  Plan. 


Mayor'll  Comment  a i 


Rcdlntrlhute  overhead  coat  baaed  on  the  DPW  Indirect  Coat 
Plan. 


091  DIVISION  OVERHEAD 

1987-88  ^h^iuent 

$19,061  $104,581 


Mayor ' a 

$100,212 


program' a ahare  of  the  bureau  overhead  coat  baaed  on  the 
1988-89  DPW  Indirect  Coat  Plan. 

Mayor'll  Comment  n : 

Rcdlntrlhute  overhead  coat  baaed  on  the  DPW  Indirect  Coa 


LINE  • ITEM  EXPLANATIONS 


Department 
Program:  _ 
Fund: 


90-05  Clean  Water  Program 


520_ 


2101  Clean  Water  Operations 

35001  Clean  Water  Mgmt  Operating  turn! 


Qbjocl  Objocl  Tltto  nnd  Explanation  ol  Chonoo 
220  EQUIPMENT  PURCHASE 


1 98 / -88 


$0 


High  Request 
$75,225 


Mayor 1 s 
$75,225 


The  program  proposes  to  expand  television  sewer  inspection 
100Z  utilizing  existing  staff,  contingent  on  the  purchase 
of  new  equipment  as  detailed  below. 

90502Y i One  ton  van  as  replacement  for  a 10  year  old  van 
with  68,400  miles  on  the  odometer,  with  a current  annual 
maintenance  cost  of  $1,731  ($14,000) ; 

90503Z:  One  ton  van  new  ($14,000) ; 

90504Yi  One  color  TV  camera  as  replacement  for  existing 
equipment  which  frequently  breaks  down  affecting  TV  crews' 
productivity  ($17,000) i 

90 50 5 Z : TV  camera  new  ($17,000) i 

90506Z:  Two  new  gas  detectors  which  will  be  used  as 

back-up  units  for  our  only  existing  unit  ($3,600); 

90507Z:  One  new  rescue  harness  and  utility  hoist  to 

provide  for  rescue  of  a crew  member  who  may  be  overcome  by 
gases  in  manholes  ($1,400); 

90508Y:  Reader/printer  machine,  35  mm  aperture  cards  and 

35  mm  roles  of  film.  Continuing  lease/purchase  contract. 
Transferred  from  Object  231  ($5,225); 

90509Z ! Winches,  cables,  and  other  control  devices  for 
second  van  ($3,000). 

The  purchase  of  the  new  equipment  will  enable  the  program 
to  inspect  all  city  sewers  on  a 25-year  cycle  in  lieu  of 
the  current  50-year  cycle.  As  sewer  life  averages  50 
years,  the  more  frequent  inspection  will  greater  reduce 
emergencies.  The  alternative  is  to  have  the  additional 
work  done  by  a contractor  at  an  annual  cost  of 
approximately  $150,000. 

Mayor's  Comments;  Approve  as  requested. 


58 


Object  Object  Title  and  Explanation  ol  Change 
310  AUTOMOTIVE  MAINTENANCE  - CENTRAL  SHOPS 
1987-88  High  Request  Mayor's 

$4,160  $4,160  $4,160 

Vehicle  maintenance  for  2 vans  and  minor  body  repair 
Mayor's  Comments; 

Approve  as  requested. 

316  CENTRAL  SHOPS 

1987-88  High  Request  Mayor 1 s 

$5,900  $4,000  $4,000 

Fuels  and  lubricants  for  2 vans  and  generators. 
Mayor's  Comments: 

Approve  as  requested. 


LINE  ITEM  EXPLANATIONS 


Object  Object  Title  and  Explanation  of  Change 
130  MATERIALS  AND  SUPPLIES 

1987-88 


High  Request 
$2,000 


$2,650 

Office  supplies  ($2,000)  for  SECF  Commissioners. 


Mayor  1 s 
$2,000 


Mayor ' s 

Comments : 

Approve 

as  requested. 

166 

MEMBERSHIP  DUES 

1987-88 

High  Request 

Mayor ' s 

$165 

$165 

$165 

American  Management  Association  ($95), 
Point  Coordinating  Council  ($50). 

Bay  View  Hunters 

Mayor ' s 

Comments : 

Approve 

as  requested. 

303 

REAL  ESTATE 

1987-88 

High  Request 

Mayor ' n 

$0 

$5,000 

$5,000 

Genera  1 
for  the 

services  regarding  rental  and 
Southeast  Community  Facility. 

property  management 

Mayor ' s 

Comments : 

Approve  as  requested. 


90  it!*  Clean  Water  Program  5^3 
Department  . 

7107.  Southeast  Communhy  facility 
Prooram; — — 1 

I ,uul : J5001  Clean  Water  My, ml  Operation  Fund 


Objocl  Qbjocl  Tlllo  and  Gxplnanlton  ot  Chnnqo 
318  PUBLIC  WORKS  - BUILDING  RKl’AIR 
1987-88  High  Request 

$61,600  $100,000 


Mayor 1 a 
$100,000 


For  building  and  grounds  maintenance  and  repair  at  SECF. 
Serviced  of  one  full  time  operating  engineer  ($60,0001 
including  fringes)  plua  an  needed  norvfcoa  of  other 
crafta  (eatlmated  $60,000). 

Thin  in  an  increase  of  $58,600  from  lant  year  neceaaary 
because  the  warranty  from  the  general  contractor  who 
constructed  the  building  will  expire  in  October,  1988, 
and  this  maintenance  effort  must  be  picked  up  through  the 
operations  budget. 

Mayor ' a Comments : 

Approve  as  requested. 

319  PUBLIC  WORKS  STREET  CLEANING 

1987-88  High  Rcquont  Mayor  n 

$58,651  $58,651  $58,651 

Landscaping  and  street  cleaning  maintenance  services . 
Gardener  - $66, 200 1 Street  Cleaning  - 912,251. 

Mayor ' n Comment n : 

Approve  as  requested. 

/, 2 0 C I TY  ATTORNEY  SERVICES 

1987-88  High  Request  Mayor^n 

$5,300  95 , 300  95.300 

Services  for  City  Attorney  as  per  memo  of  12/6/86. 

M ayor's  Comm e n t n : 

Approve  as  requested. 


0 1 


LINE  - ITEM  EXPLANATIONS 


Department: 

Program: 

Fund: 


90-0S  Clean  Water  Program  . 522 

2102  Southeast  Community  Facility 

35001  Clean  Water  Mgmt  Operating  Fund 


< >!»>«»«  I 1 >li(i*<  l I Ilhi  -KNl  I -i'1  " • il- 111  lit  ( Imnyn 

109  OTHER  CONTRACTUAL  SERVICES 


198/ -88 

945,020 


High  Requeat 
$60,020 


Mayor 1 s 
$52,570 


Malntonnnco  through  contract  of  elevators,  HVAC 
equipment,  and  fire  alarm  ayatem,  peBt  control,  window 
vaulting  at  the  Southeaat  Community  Facility  (SECF)  - 
$60,070.  Thio  in  an  incruaue  of  $15,000  from  last  year 
neco unary  becauao  the  warranty  from  the  general 
contractor  who  conatructod  the  building  will  expire  in 
October,  1988,  and  thiu  maintenance  effort  must  be  picked 
up  through  the  operations  budget. 

Mayor  ' a Common  t a ; 

Reduce  to  reflect  actual  expenditures. 


ll*  USE  OF  EMPLOYEES'  CARS 
1987-86  High  Request 

$260  $260 


Mayor 1 s 
$260 


Estimate  mileage  use  of  personal  car  attributable  to  SE 
Community  Facility  indirect  functions,  such  as 
transportation  between  the  site  location  to  City  Hall. 

Mayor's  Comments : 

Approve  as  requested. 


Object  Object  Title  and  Explanation  ot  Change 

113  TRAINING 

1987-88  High  Request  Mayor 1 s 

$500  $500  $500 

Attendance  at  various  seminars  and  conferences  in  the  Bay 
Area  for  management,  supervisory  and  professional 
training. 

Mayor's  Comments: 

Approve  as  requested. 


WUIL  r\  OLIWiULJ 


1987-88 

$24,550 


High  Request 
$32,950 


Mayor ' s 
$32,950 


Utilities  at  SECF  ($24,000),  subscriptions  to  technical 
journals  ($250) , expenses  for  tours  of  enterprise 
facilities  ($300). 

A new  item  is  fees  for  SECF  Commissioners  pursuant  to 
Ordinance  (438-87  g SlOO/month  x 12  x 7 Commissioners  = 
58,400. 

Mayor's  Comments: 

Approve  as  requested. 

123  TELEPHONE 
1987-88 
$0 


High  Request 
$360 


Mayor ' s 
$360 


Facility5^"1  telephone  line  for  Southeast  Community 

Mayor's  Comments: 

Approve  as  requested. 


uo 


UNI 


Object  Obiect  Title  nnd  Explanation  of  Change 

103  EDP  SERVICES  - EIPSC  AND  PROP  J/CSC 

1987-88  High  Request  Mayor* 1 2 3 * 5 6 7 fl 

$15,000  $12,000  $12,000 

Continuing  lease  of  computers  and  peripheral  devices  in 
connection  with  survey  and  engineering  design  projects. 
This  service  is  being  reduced  as  additional  Personal 
Computers  are  purchased. 

1.  Name  of  contractor  unknown 

2.  Purpose  as  indicated  above 

3.  $15,000,  Amount  in  1987-88 

A.  $12,000,  Proposed  amount  for  1988-89 

5.  The  hourly  rate  is  unknown 

6.  The  proposed  COLA  for  hourly  rates  is  unknown 

7.  Unknown  if  it  will  be  MBE,  LBE,  WBE 


Mayor's  Comments: 


Approve  as  requested. 


106  DATA/WORD  PROCESSING  EQUIPMENT  tiAIN_TK NANCE 


1987-88  High  Request  Ma^orls 

$7,300  57.30°  S7’300 


Continuing  maintenance  contract  for  P^onal  computern. 
This  request  is  consistent  with  the  DIW  EDP/WP  Master 
Plan . 


Mayor's  Comments: 
Approve  as  requested. 


I M EXPl  ANATIONS 


Dopnrlmont  'HI  • Ob  _ 111  'WJjjg  > no.o  LllMl — 

I <11)1)11  Nn  Program  IX’ I liv'd 


I, ,iU|:  099  HI  DPW  lUiremi  Oyrriu’iid  Fund 

Ob|ncl  Ob|ocl  Tllln  nod  I Milnnnllon  ol  Chnnpo 
109  OTHER  CONTRACTUAL  SERVICES 

1 9 8 7 - H H High  Roque  at  Mayo rjji 

$89,675  $95,730  $95,730 


Continuing  contractu  for  maintenance  of  typowr  I tern  nnd 
copying  machlnon  ($9,000)  » maintenance,  repair  anti 
recal  Miration  of  tenting  machines  and  olhei  1 /iI’ornLory 
nnd  engineer  Ing  equipment  (08.30(1),  pnnL  coni  rol  $810), 
copying  machine  remain  ($19,300),  renial  of  I/',  ton 
pickup  truck  (.1  t ranapurt  lei, ling  Inl.orntory  yeriionm  1 . 
equipment  and  laboratory  equlpmenl  supplies  Uf),000)» 
advert  I semen!  for  bids  on  Public  Works  pro  jects 
($51,000)1  rental  of  laboratory  coats,  oveia i Is,  »tc. 
Materials  Testing  Laboratory  peraonnel  (v900). 

Maintenance  of  office  equipment  has  been  Increased  $6000 
to  reflect  actual  expenditures. 

Mayor ' a Common 1 a ; 

Approve  an  requested , 


1 1 1 USE  OF  EMPLOYEES ' CARS 

1987-88  High  Request  Majorca 

9 9 1 7 5 $21,3/3 

$21,375  $21  , 3 7 j 

r.s'Ms.-sr 

mile. 

Mayor ' s Comment s : 

Approve  as  requested. 


G3 


LINE  ■ ITEM  EXPLANATIONS 


Department: 
Program:  — 
Fund : 


90-06  DPW  Engineering 
0000  No  Program  Defined 


524 


09981  DPW  Bureau  Overhead  Fund 


' i Object  Tllk)  ond  Explanation  ol  Ctuinpo 
001  PERMANENT  SAIJ\RIES  - MISCELLANEOUS 
1987-HB 


$1,177,355 


High  Request 
$1,188,297 


Mayor 1 s 
$1,145,085 


Funding  for  31  positions,  same  as  for  FY  87-88.  See 
Fund  Group/Fund  09999  Personnel  Fund  for  a summary  of 
position  changes  in  the  Bureau  of  Engineering. 

Mayor 1 s Comments ; 

See  comments  in  90-06  DPW  Personnel  Fund. 


060  MANDATORY  FRINCE  BENEFITS 
1987-88  High  Request 

$280 , 163  $264,872 


Mayor 1 s 
$255,240 


City  s contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor ' s Comments ; 

Reduce  to  reflect  reduction  in  salaries. 


102  PROFESSIONAL  SERVICES  - PROP  J/CSC 

~987"88  High  Request  Mayor's 

$l6’500  $22,500  $10,000 

(a)  Services  of  private  testing  laboratory  to  test 
ri\/nin  «nd  perform  certain  unique  tests  for 

the  Department's  Materials  Testing  Laboratory  which  «e 
ci  iect  ive  to  be  done  in-house.  Examples  of 
stiyitos  i equired  are  tests  such  as  metallurgical 

steerletc  )m°chUJC  rtCr1lnl?  (AWSS  P*Pes.  structural 

ana1?*18  of  »“«  for  agricultural 
suitability,  identifying  unknown  substances,  and  welding 


G2 


Object  Object  Title  and  Explanation  of  Change 


102  PROFESSIONAL  SERVICES  - PROP  J/CSC  (Continued) 

inspection  of  structural  steel  structures  (X-Rays  and 
ultrasonic  testing)  ($10,000). 

1.  Name  of  contractor  unknown 

2.  Purpose  of  contract  as  indicated  above 

3.  $10,000,  Proposed  amount  for  1988-89 

4.  The  hourly  rate  for  1988-89  is  unknown 

5.  The  proposed  COLA  for  the  hourly  rate  is  unknown 

6.  Unknown  if  it  will  be  MBE , WBE , LBE 

(b)  Contracts  for  word  processing  services  to  handle  peak 
typing  requirements.  At  certain  times  of  the  year,  the 
typing  required  to  produce  contract  documents  have 
overwhelmed  the  clerical  staff.  Contract  documents  have 
been  delayed  for  weeks  because  of  typing  backlogs. 

Private  word  processing  services  are  less  costly  than 
hiring  additional  staff  ($9,000). 

1.  Name  of  contractor  unknown 

2.  Purpose  of  contract  as  indicated  above 

3.  $ 9,000,  Proposed  amount  for  1988-89 

4.  The  hourly  rate  for  1988-89  is  unknown 

5.  The  proposed  COLA  for  the  hourly  rate  is  unknown 

6.  Unknown  if  it  will  be  MBE,  WBE,  LBE 

(c)  Key  clerical  personnel  who  answer  phones  and  deal 
with  the  public  occasionally  get  sick  for  short  periods 
of  time  and  with  little  notice.  This  budget  item  will 
provide  for  hiring  of  "Kelly-girl"  type  services  to  fill 
in  at  critical  times  ($3,500). 

1.  Name  of  contractor  unknown 

2.  Purpose  of  contract  as  indicated  above 

3.  $ 3,500,  Proposed  amount  for  1988-89 

4.  The  hourly  rate  for  1988-89  is  unknown 

5.  The  proposed  COLA  for  the  hourly  rate  is  unknown 

6.  Unknown  if  it  will  be  MBE,  WBE,  LBE 

Mayor's  Comments: 

Delete  items  (b)  and  (c). 


J 


7^H~Obieci  Title  and  Explanation  ot  Change 


IbO  FIXED  CHARGES 

1987-88  HiRh  Request 

$720  S720  ?72° 

Reimbursement  to  50  emp';°^® s%s°authorUed°by  Section 

Mayor’s  Comments: 

Approve  as  requested. 


MEMBERSHIP  DUES 

1987  -88  Mny-- 

$550  $55° 

$550 

_ . it  f._o  of  the  Administrative  Code 

Sections  16.7  and  16.6  nublic  Works  to  be 

authorize  the  DePa5‘ tTner V E twenty  six  different 

represented  by  membership  m twenty 
organizations,  including: 

American  Concrete  Inst j'f  |ngineer9 

American  Society  for  Testing  Materials 


Mayor's  Comments: 


Approve  as  requested. 


M EXPLANATIONS 


OopaMmosI 
Proornm:  — 
lrt»nd ; 


DPW  Unglnooi  Injt 


527 


linOO  N»*  Program  Pol  med 


U'l'iHl  lil'W  Bureau  Overhead  luiul 

Opjocl  Qblocl  into  and rmpiannllon  ot  Clumpo 
220  EQUIPMENT  PllltCll  ASK 


G5 


I 9H7  -88 
$53,550 


High  Request 

$66,000 


Mayor ' s 

$66,000 


90602Z:  One  Xerox  7510  Engl neet / ,, i ims  wi  thout  1 

, | ....  ror  street  and  Mapping  Division  1 

To»dp.n. 

($2,000)  1 

906057.:  Modular  office  furn  1 ^“[’V  "Jjf  Imnct^are  being  I 

off  lcen  . Presently.  Jn**Bc  . ^ | 1 1 1 y to  provide  organized  I 

office  layout . Modular  fur  • ovl,llM,  „ way  to  fit 

partitions,  desk,  ,, mice  while  reducing  noise  and  I 

Krmov^tr^.w  | 

Mayor' s Comments: 

Approve  as  requested. 

? '11  dp/wp  equipment 

, Mayor's 

High  Request.  J- 

ii87^  526,000 

$26,500 

I SO 

specifications  (8Z5.WUUJ 

j 90608/.:  One  °t'’650rHcAlil»"ctkto  increase  the 

efficiency  (»»00> 

Mayor's  Comments_L 
Approve  aa  requested. 


I ‘ I ()l  i/i't.l  I III*  • .mdl  .pl.irulK.n  of  (Jh.ingu 

112  TRAVEL 

I *ft87.-88  High  Roqueti t Mayor's 

$3,500  $2,000 

(a)  American  Public  Works  Association  convention,  two 

I people  air  Inro,  registration,  lodging  and  meals.  APWA 
XnTC2£i0n..wil1  l)rln8  ovor  $1,000,000  in  business  to  SF 

iSei“2ico?*(?ij00).pro“tlon  work  18  noeded  lo 

(b)  American  Society  of  Civil  Engineers  annual  convention 

(Tl500)  ‘ rt?8l8trnCion'  Edging  and  meals; 

,u'm.lnnri!  nH  Lh°y  become  available  during  the 
yiar  which  are  beneficial  to  the  bureau.  ($500). 

Mayor ' s Comment s : 

Approve  partial  increase  requested. 


113  TRAINING 

1987-88  High  Request  Mayor's 

$15,000  Sift  non 

$16,000  $15,000 

This  training  program  was  instituted  to  upgrade 

At  eSdinu‘  in!!  °f  ClXV°CV  P}'ofe*>8i°n«l  employees. 


Mayor ' s Comment s : 

Flmd  <lt  current  year  level. 


ITEM  EXPLANATIONS 


Department: 

Program: 

l-'und : 


90-06  DPW  liiiL’inccrim' 
0000  No  Program  Defined 


5^6 


09981  DPW  Bureau  Overhead  l-'und 


Object  Object  Title  and  Explanation  of  Change 


120  OTHER  SERVICES 

lift7 ~ 88  High  Request  Mayor's 

$41,910  $41,910  $41,910 

Local  field  expenses  such  as  parking  meters,  phone  calls 
bridge  tolls,  transit  fares  ($5,000);  postage  ($200); 

c<?  CecHnical  publications  and  newspapers 
($1,000);  printing  of  plans  and  specifications  for  DPW 
contracts  ($30,000);  other  expenses  such  as  lien 
recording  fees  ($5,710). 

Mayor's  Comments: 


Approve  as  requested. 


130  MATERIALS  AND  SUPPLIES 

— 87-88  High  Request  Mayor’s 

$57'060  $57,060  $57,060 

?sIisnnrP?liftS  ($?7’00°J;  data  processing  supplies 
«,nAl?2i8/efC5nifal  suPPlies  ($3,700);  laboratory 
supplies  ($6,500);  minor  furnishings  ($9,200)-  safety 

neL  (l85o!:200,i  sma11  cools  «»«• 

Mayor's  Comments: 

Approve  as  requested. 


64 


LINT  I TTM  I!  XPl  ANATIONS 


Object  Object  Title  and  Explanation  ol  Change 

7l8  PUBLIC  WORKS  - buildinc_repair 


1987-88 

$51,000 


High  Request 
$51,000 


Mnyoi  1 m 
$51,000 


facilities'  Tranch  of  “the  Bureau'orEnKin^r  in^  occupies 
he  secind' floor  o?  45  Hyde  Street.  Repairs  arc  required 



^r;%^'p^“for 

45PHyde ' Street , a service  desperately  needed  for  the 
health  and  morale  of  our  employees. 

Mayor's  Comments: 

Approve  as  requested. 


350  REPRODUCTION 

1987-88 

$21,000 


High  Request 
$ A 6 , 000 


Mayor ' n 

$/i6 , 000 


Blueprinting  and  photographic  eervlceslncreaae  due  to 

printing  3 ^an^  pSot^pMc  - vices ’needed  to 
document  construction  project  progress. 

This  amount  is  $2*. 000  less  than  that  stated  in  the 
Purchaser's  memo  dated  0i-05-Ho. 

Mayor's  Comments: 

Approve  as  requested. 


on-nr*  UPW  Him*.  I nee  r Inn 

Dopnrlmom  — u 

0000  Nii  Prop, rum  IK*I  l nod 

Proarnm:  . 

Pund  ’. 


0‘)‘)8l  UPW  Buronu  Oveilu’iul  lund 

oijjnci  Qh|oc)  nil"  nndEitpInnnllon  ot  ChniMi" 

351  CITY  MAIL  SERVICES 
1987-88  lllfth  Jtaqupnt 

$700 


Mayor ' n 
$15,000 


MWltWft.  iSSSB  re  flee  to 

Sf  cSsis  i%7-88  figured rhltrarUy  In 

budget  nt  some  point  In  budget  procenn. 

Thin  amount  la  stated  In  the  Purchaser's  memo  dated 
01  -05-HH. 

Mayor's  Comment s: 

Approve  partial  Increase  requested. 

370  WORKERS'  COMPKHSATION 
1 9H7-HH  Hlsh  Requj-Jit 

50  S/.0./.31 

Par  request  of  the  CAO's  Risk  Manager. 

Mayor 'n  Comments : 

Reduce  per  CAO. 

389  MISCELLANEOUS  DEPARTMENT:'. 

1987-88  High_R.au.eat 

510.000  $10,000 


Mayor ' n 
$38 , 00 L 


Mayor ' n 

$10,000 


^•arEBST1” 

Mayo r 1 a Cornmer^t  n : 


U7 


LINE  - ITEM  EXPLANATIONS 


1 N'l'"  • 1 >!>)"<  I Fllli>  mid  I •pl.in  ili  'M  ,,(  ( Imi,,,,. 

303  HEAL  ESTATE 


1 98 7-88 
$1M  00 


High  Request 
510,000 


of.Runl  KaLnt0  Dcpnrtinent  related  to 

s' 4nn  ! i " l*tc.  Amount  has  been 
5tn00  to  rofleet  transfer  to  Program  2129 


Mayor's 

$10,000 

reduced  by 


Mayo i ' a Common i n ; 
Approve  as  requested. 


3 1 ° AUTOMOTIVE  MA INTI-NANCE  - CENTRAL  SHOPS 

Request  Mayor's 

$37'000  $37,000 


$37,000 


fiSSEww.ai*  feSWiS; 

Mayor 1 a Common l a ! 

Approve  as  requested. 


6G 


Department: 

Program: 

Fund : 


^ OO  win  l.ll^incc 

0000  No  Program  Defined 


09981  l)PW  Bureau  Overhead  Fund 


Object  Obiecl  Title  and  Explanation  ol  Change 

CIVIL  SERVICE  - MANAGEMENT  TRAINING 


313 


1987-88 

$0 


High  Request 

$10,000 


Mayor  1 s 

$10,000 


fiof1  SerYice  Provides  a variety  of  classes  which  help 
anagers  improve  their  management  skills.  This  leads  to 
nJpPrr°!ed  performance,  and  hence  allows  the  Bureau  to 
operate  more  efficiently. 

The  classes  for  20  of  our  managers  include.- 

Improving  Managerial  Effectiveness 
lime  Management 

Motivation  and  Management  Style 
Improving  Communication  Skills 
Performance  Appraisal 


(3  days) 
(1  day) 
(2  days) 
(2  days) 
(1  day) 


Mayor's  Comments: 
Approve  as  requested. 


31&  CENTRAL  SHOPS 
~ 87'88  High  Request 

$20'000  $25,000 

This  amount  is°s tated^^10^5  service  ^ vehicles. 

S StaCed  ln  Purchaser's  memo  dated  01-05-88. 

Mayor's  Comments- 
Approve  as  requested. 


Mayor  1 s 
$25,000 


v 


LINF  ITEM  r XPl  ANATIONS 


Object  Object  Title  and  Explanation  ot  Change 
060  MANDATORY  FRINGE  BENEFITS 


1987-88 

$1,187,182 


High  Request 

$1,383,071 


Mayor 1 s 
$1  ,363,033 


City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor's  Comments: 

Reduce  to  reflect  reduction  in  salaries. 


090  DEPARTMENT  OVERHEAD 
1987-88  Hifih  Request 

$686,660  $689,077 


Mayor ' s 
$700,579 


Program's  share  of  the  department  overhead  cost  based  on 
the  1988-89  DPW  Indirect  Cost  Plan. 


Mayor's  Comments: 


Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan. 


091  DIVISION  OVERHEAD 

1987-88  Hifih  Request 

$1,298,612  $1,616,621 


Mayor's 

$1 ,582,063 


Program's  share  of  the  bureau  overhead  cost  based  on  the 
1988-89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments: 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan. 


DopnrtmonU llnuh^dim 


531 


PfOflrnm 
I mid : 


lllltHI  No  IM  o|M  HU  |Vl  nil  'I 


Il'l'm.S  Ol'W  Inlerdi'pnr Tiwnl  al  Sejy  lces 


Objocl  Object  hllo  until  wplnmilton nl  Chnw 


CO 


LINE  - ITEM  EXPLANATIONS 


I OI>/iu:|  Objocl  Title*  iiikI  t xplnnnllon  of  Ch/mpo 
001 


PERMANENT  SALARIES  - MISCELLANEOUS 

I 98 7-88 
$ A . 9 5 « , /#  3 A 


High  Rcciuont 
$6,018,296 


Mayor 1 s 
$5,930,072 


1f?80rtl  !l8rP08Tltl0nfl'  n?  Increase  of  fifteen  over 
.1  1 I nV^  ' ,InLTm“‘  lH  needed  to  design  $200 

fiioup/Fund  OM9  ,0p0r;,onno[',?;„dfU?o''<1  Pr°jcct!i'  fs«  Fu»d 
In  the  nurmm  Sf  EnginnoX  aU"""“ry  P°SlU°n 

Mayor  1 a Comment s : 

nXTCf."  h'l',0-°"  D™  Personnel  Fund.  Other 
loUuctions  baaed  on  atop  adjustments. 


0 


OVERTIME 


1987-88 
$30,565 

The  Mark 


High  Request 
$186,600 


Mayor ' s 
$186,600 


<&™i«!Siy  $1 2°Mi  1’r°J“Ct 

m»lu  I.  | "•  M,”M a ile  preparation,  pavim*  tv 


ng 

intersections 

ackwork)  can 
tors  have  to 

ogi 


10  Wknds  X 24hr/wknd  X $66/hr 
, ! !V  0 hr/nipht  X 566/hr 

nat eiial  Testing! 

,0  slllfcs  x hr/shift  X 546.50 
Total 


(Continued) 


- $15,840 

- $ 7,920 

• $ 7,440 
$31,200 


G8 


Department:  90-0b  l)PW  Lni’ i ncer i m» 

Program:  0000  No  Program  Defined 

lum*:  09983  1)PW  Interdepartmental  Serv 


• »3U 


I cos 


Object  Object  Title  and  Explanation  ol  Change 


010 


OVERTIME  (Continue) 


(b)  Paying  work  financed  from  Proposition  B Bond  Issue 
Funds  (Approximately  $27  Mil)  will  be  scheduled  at  night 
or  weekends  when  traffic  is  light.  This  results  in  llss 
inconvenience  to  the  public,  a higher  quality  paving  and 

In leated  Pro?uctlon-  Again,  construction  inspector!  have 
to  work  overtime  to  inspect  the  work  in  progress  and 

r°ring.and  safety  requirements?  ?he 
uterials  Testing  Lab  will  do  sampling  and  testing  of 
materials  and  the  subgrade.  6 nesting  or 

4 Inspectors  X 10  wknds  X 16  hr/wknd  X $66/hr  = $42  240 

L^LT?esSt*nl°  "i8htS  X 6 hr/nlghC  X ■ *“:«!! 

50  shifts  X 4 hr/shift  X $46. 50/hr  = $ 9300 


Total 


$63,420 


Lincoln  s Birthday,  Columbus  Day,  VetfrL?s  Day?^’ 

$6,336 
$6,336 


3 Inspectors  X 4 Holidays  X 8 hr/day  X $66/hr  = 


5eqUire  st^uo°ural?dmechanical , 
is  needed  to  handle  «ESi"S  . °VerCir"e 

5234  j?  Electric!  ^Encine  '???  U"  X 533  • 30/hr  =524,975 

5250  Jr  Mechanical  Entin^'!^  ^rS  X 33-3°/hr  = 12.488 

5262  Jr  Lndscape^rchi tectr~37S  S”  * ?3. 30/hr  - 12,488 

5362  Civil  Engineer  a!!?  "7 JrS  X 33-3°/hr  « 12,488 

8 neer  Asst  11-750  hrs  X 30.94/hr  = 23,205 


Total 


Mayor's  Commpnrc ; 


$85,644 


Approve  as  requested. 


LINE  ITFM  EXPLANATIONS 


Object  Object  Title  and  Explanation  of  Change 

0 0 1 PERMANENT  SALARIES  - MISCELLANEOUS 

1987-88  High  Request 

$1,500,306 


$1,652, 686 

Funding  for  38  positions,  same  as  for  FY  87-88. 
Mayor’s  Comments: 

See  comments  in  90-06  DPW  Personnel  Fund. 


Mayor*  s 
$1,368,651 


010  OVERTIME 

1987-88 
$0 


High  Request 
$13,636 


Mayor  1 s 
$13,636 


To  provide  investigation  and  inspection  se^ce8  at 
nights,  weekends  and  holidays  to  Lnsure  compliance  with 
our  regulations. 

2-6231  50  hrs  @ $20. 62/hr  $2,092 

2-6230  100  hrs  @ 17.67/hr  3>  53**. 

TOTAL  $5,626 

To  attend  night  court  as  requested  by  the  court. 

1-9157  25  hrs  0 $26. 60/hr  $ 610 

To  provide  expedited  permit  processing  services  in  BBI  6 
BOE  to  meet  the  timetable  of  our  clients. 


2-5366  150  hrs  0 $17. 95/hr 
1-5366  100  hrs  $ $20. 13/hr 

TOTAL 

Mayor's  Comments: 

Approve  as  requested. 


$5,385 

2,013 

$7,398 


Dopnrlmont: 


Proflrnm: 
Fund : 


90-06  111 ’W  him  i nooring 
1 1 7.9  1 log » nco  r i ng 


533 


01001  Conors  1 Fund 


[ob|i'(  I ' )b|<i<  i I ill'-  .""H  xplunnlion  ol  1 Ihmvi" 


020 
1987  88 
$66,679 


TEMPORARY  SALARIES 


High  Rcqin-Mt 
$66,679 


Mayor' a 
$66,679 


(a)  To  provide  temporary  salaries  for  two  P‘i L - L Ime  (20 
hrs/week)  Legal  Assistant  (Claim  8173)  who  Assist  In 
procerm ing  claimn  and  responding  to  requents  for 
ncrvl.ee  from  City  Attorney  ($36,036). 

(b)  Pavement  Management  Inspection:  Two  5380  Student 

Engineering  Trainee  I'n  to  assist  in  the  Pavement 
Management  System  Survey.  Use  of  nPj 

students  from  local  colleges  during  I-Y  198/-8H 
provided  an  opportunity  to  begin  recruiting  some 
excellent  future  engineers  ($10,665). 

Mayor ' s Comment sj_ 

Approve  an  requested. 

060  MANDATORY  FRTNCK  BENEFITS 
1987-88  High  Request 

$356,313  $367,616 

City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayo r ' n Commc n t r> : 

Reduce  to  reflect  reduction  in  salaries. 


71 


Mayor' s 
$317,909 


[OhjMcj  Ohjdci  Tiili.  <ind  Cxplnnnlton  of  Charxjo- 


001 


PERMANENT  SAURIES  - MISCELLANEOUS 


Jf?  ‘.,f  Permanent  positions  requested  is  217 

^7-88  Annus l^^lary ^Ordinance . C*laC  flpproved  in 

rX,»i«„r“,  ,IrS™1e“:i;r;h  “Vlr1'11'10"  and 
complement  of  classes  to  Ltinfl  ?hde  ,Chc  correcc 
Hu-  burem.  1 ,om  year  to  year!  ^ chan«in8  needs  of 

iinginoor'nmi  Sfnlor  Structural 

>' op  Is  cod  by  lower  salaried*^"*4  Toc,,nician  “re  being 
Enginuor  pos  Ton  EE!0""*1-  The  Traffic8 

-listing  employee . 'rwo°Junior8Civil  Fn  fcfloct  an 
are  being  replaced  hv  a , 1 11  En»tneer  positions 

Civil  sSwlSj.P'Sff"  b81trtfC^,11  awln-er.  to 

poult  ion  clmngoa  nro  in  scoffing"  process.  A1 

OOI  involve  nny  General  Kund  moSey  '"'1"1  Servlcos  fmd  d 


‘ ' ‘ through  substir., 


1- 2978 

2- 5202 

1- 5219 
I 5230 

2- 5305 


-7 


Contract  Compliance  Officer  II 
Jwn.or  Civil  Engineer  1 

T?;l?LS|rUft“™1  E"K‘neer 
“attic  Engineer 

Materials  Testing  Technician 
positions 

i!a£tfion8  nnqnired  rhrnnph  substitute. 

1 - 1 4 A 6 

1- 51/4 

2- 520  A 
1-5210 
1-5232 
1-5304 


Secretary  Ii 
Administrative  Engineer 


*7  positions 


$ 61,727 
71,684 
70,347 
54,914 
66,706 

$325,378 


$ 26,439 
59,090 
82.476 
63,553 
63,553 
30,223 


jJTE  M E XPL  AN  AT  I O N S 


Department: 


■I.S  IIILU  1 IIP 


Program  0001)  No  Program  Defined 

09099  DPW  Personnel  Fund 


Fund  : 


0b)°ct  Object  Title  and  Explanation  of  Change 
Positions  acquired  through  reassignment-. 
1 - 6262  Plan  Checker  - Architectural 
+1  position  (From  Gen  Administration) 

Positions  acquired  as  "new" : 


1 - 1426 
1 - 5208 
3 - 5364 
1 - 5256 

1 - 5254 

2 - 5252 
1 - 5366 

1 - 5342 

2 - 5262 
1 - 6230 


Senior  Clerk  Typist 
Civil  Engineer 
Civil  Engineer  Assoc  I 
Mechanical  Engineer 
Associate  Mechanical  Engineer 
Assistant  Mechanical  Engineer 
Engineering  Assoc  II 
Mechanical  Engineer  Asst.  I 
Junior  Landscape  Architect 
Street  Inspector 


+14  positions 


Mayor's  Comments- 


$46,275 

$46,275 


$ 24,012 
54,914 
112,437 
54,914 
47,449 
82,476 
42,047 
25,812 
71,408 
33.225 


$548,694 


positions 'will°have^Co^beni  ^ C°  ID' 

available.  The  reductions  wi!l~rff  ilf  funding  is  not 
surveying  of  monuments  and  reHi  ®sulc  ln  less  frequent 
engineering  consulting 


VO 


LINE  ITEM  EXPLANATIONS 


Object  Object  Title  and  Explanation  ol  Change 
HI  USE  OF  EMPLOYEES'  CARS 

1987-88  High  Request 

$5,722  $4,292 


Mayor  1 s 
$4,292 


(a)  Reimburse  3 street  inspectors  for(.^s®°LtJ®^.0^r 
vehicles  on  official  business  at  a rate  of  25  cents  p 

mi  le . 


(b)  Monthly  allowance  of  $30  per  employee  for  using  his 
own  vehicle  per  memorandum  of  understanding  between  y 
and  Local  21. 


Mayor 1 s Common t s ; 
Approve  as  requested. 


112 


TRAVEL 


1987-88 


$944 


High  Request 
$1,137 


Mayor 1 h 
$1,137 


(a)  Attend  annual  meeting  of  County  Engineers  Association 
of} California  In  Los  Angtles  The  CF.AC  played  . . key  role 
in  obtaining  $9.3  million  in  State  funds  for  street 
paving.  The  Chief  of  the  Bureau  of  Engineering  is  no 
President  of  the  CEAC  and  needs  to  continue  working  with 
this  organization  ($637). 


(b)  Travel  to  other  cities  to  review  r°ad/transit 
projects  and  other  new  developments.  Throughout  the 
year,  opportunities  arise  to  obtain  information  on  new 
findings  and  developments  in  the  field  of  street  a 
pavement  construction.  These  travel  needs  can  not  be 
specifically  identified  a year  in  advance.  Travel  to 
obtain  in format  ion  will  become  particuiarly  significant 
in  FY  88-89  as  DPW  assumes  management  of  $200  million 
street/transit  projects  ($500). 


Mayor's  Comments: 
Approve  as  requested. 


Dopnrlmonl; 
Proornm  — 
Fund: 


90-0<»  DPW  Ll uimOJJJUL 
7.129  Engineering 


535 


011)01  (ienoriil  Fund 


Objocl  Ob|(»t:i  THIo  ihkI  I xplnnallon  ol  Chnnqo 
1 ?.0  OTHER  SERVICES 

1987-88  High  Request  Mayor  H- 

$6,370  $6,370  $6,370  ' 


(a)  Services  of  Underground  Service  Alert,  n non-profit 
Information  agency  designed  to  minimize  damage  caused  by 
street  excavation  ($3500). 


(b)  Photographs  for  claims  against  City.  City  Attorney's 
Office  has  requested  that  photographs  accompany  the 
reports  on  the  approximately  1,000  claims  pet  yc 
Investigated  by  DPW  street  inspectors  ($28/0). 


Mayo r ' s Comment s : 
Approve  as  requested. 


130  MATERIALS  AND  SUPPLIES 

1987-88  High  Requcnt 

$2,910  $2,910 


Mayor’s 

$2,91.0 


Survey  crown'  nupp Lien  such  on  nurvey  mnrkern,  "taken, 
hubs,  brass  monument  disks,  etc.  ($2,9U)) 


Mayor  ' s Comment' s : 


Approve  as  requested. 


LINE  • ITEM  EXPLANATIONS 


| ( )Ii|mcI  Oblocl  hiin  .iiid  L xplnnotlon  ol  Ch.mgo 
090  DKI'AKTMKNT  OVERHEAD 


198/  88 
$206 , 0H3 


H i Request 
$173,091 


Mayor's 

$163,416 


!h^ToHn'lUohmi;.°.  (,L,PnrCment  overhead  cost  based  on 

l lu*  1988-89  DPW  Indirect  Coat  Plan. 

Mayor 1 n Comment a » 

Ijedlatrlbiii  e overhead  coat  baaed  on  the  DPW  Indirect  Cost 


0 9 1 DIVISION  OVERHEAD 

1987-88  High  Request 

$389,757  $406,082 


Mayor 1 s 
$369,025 


'l9«8-89  ' trLi  'co^L  rp?“n?V°rhL‘nd  baSCd  °"  Che 

Mayor 1 a Common t a : 

PUn"trlbUC°  OVOrl'und  cosc  on  che  DPW  Indirect  Cost 


Deparlment:  -)0~0(>  l)l>w  Engineering 
2129  ling incc ring 


5.34 


Program 
Fund : 


01001  General  Fund 


Object  Object  Title  and  Explanation  of  Change 


109 

1987-88 

$40,000 


OTHER  CONTRACTUAL  SERVICES 
High  Request 
$37,500 


Mayor  1 s 
$0 


(a)  Pavement  Research  and  Development:  Funds  are  needed 
to  evaluate  new  paving  techniques  such  as  use  of  chip 
seals,  rubberized  asphalt  concrete,  recycling  pavement 
crack  sealing,  etc.  Presently,  City  streets  are 
resurfaced  an  average  of  every  eighteen  years.  Finding 
ways  to  extend  pavement  life  by  one  year  would  result  in 

in  FYn87-88aIing  ^ 6X0688  °f  $900’000-  <$10.°00  approved 

(t>)  DeC®ction  Survey:  Street  pavement  failures 

caused  by  underground  voids  result  in  costly  emergency 
repairs  and  construction  overruns.  A study  to  evaluate 
2nnlSUiLV01f  det®cti°n  systems  is  proposed.  A consultant 

deter tb!o-ale-^and  3Sked  C°  proVe  thaC  his  system  can 
would  f in  ^ sCreets*  Successful  void  detection 

Tliofooof  SlgniflcanC  cosC  savings  for  the  City. 

(c)  Surveying  Equipment  Maintenance:  All  surveying 

maintain tev^qUlreS  annual  servicing  and  adjustments  to 
is  normaltv  deme  acc“racy  of  the  instruments.  This  Work 
($2?500)Uy  d y Haselbach  Surveying  Instruments. 

cons  true  Hnn”!  Ridges:  Engineering  services  and 

and  strurnirp  proCect:  Public  and  private  roadways 

soilSStenglneeer.ln(5?5:000raS-  InClUdeS  SerV1CBS  °f  ‘ 


Mayor's  Comments: 

Reduce  per  deficit  reduction  plan. 


?2 


LINE  ITEM  EXPl  ANATIONS 


Obiecl  Object  Title  and  Explanation  of  Change 

001  PERMANENT  SALARIES  - MISCELLANEOUS 

1987-88  High  Request  Mnyor * b 

$548,522  $526,566  $526,566 

Funding  for  17  positions.  See  Fund  Group/Fund  09999 
Personnel  Fund  for  a summary  of  position  changes  in  the 
Bureau  of  Water  Pollution  Control. 

Mayor's  Comments: 

Approve  as  requested. 

010  OVERTIME 

1987-88 


$8,088 


High  Request 
$8,088 


Mayor 1 b 
$8,088 


Funding  for  a pool  of  typists  (1424,  1426,  etc.)  to 
provide  evening  and  weekend  clerical  support  which 
includes  operation  of  public  service  telephone  line 
during  inclement  weather  and  preparation  time  for  reports 
on  short  notice  when  legally  required. 

Mayor's  Comments: 

Approve  as  requested. 


060  MANDATORY  FRINGE  BENEFITS 
1987-88  High  Request 

$132,450  $119,158 


Mayor  ' r, 

$119,158 


City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor's  Comments: 

Approve  as  requested. 


Dopnrlmonl 

Proof  nm. 

Fund: 


90-07  HPW  Water  Pollution  Control 


0000  No  Program  Ho fined 


09081  DPW  Bureau  Overhead  Fund 


Objocl  Oblocl  Tltlo  nnd  Explanation  Chnnpo 
102  PROFESSIONAL  SERVK  KS 
1987-88  High  UequesJ 

$6,000  $6,000 


Mayor ' 8 
$6,000 


in 


Professional  services  for  training  and  troubleshooting 
the  areas  of  management  find  supervision. 

Mayor ' s Comment n : 

Approve  an  requested. 


105  DATA/WORD  PROCESSING  PROFESS  I ONAL  SERVICES 

1987-88  High  Request  Mayor's 

$22,500  $22,500  $22,500 

Consultant  services  to  provide  software  enhancement 
and  maintenance  for  bureau  wide  programs  Including 
Inventory  programs  control,  special  operational  reporting 
programs  nnd  programs  for  Bureau  management,  and  budget 
control  systems  not  provided  by  the  Department. 

Mayor ' s Comments : 

Approve  as  requested. 


LINE  - ITEM  EXPLANATIONS 


Department:  c->()-()(.  I>PW  Engineering ^36 

Program:  2129  ^inocrinU ; 

l-uml:  01001  General  l-'und 


otiiocl  Objoct  l ill"  .ind  1 xplnnnlion  ol  Cliongo 

Object  Object  Title  and  Explanation  ol  Change 

303  REAL  ESTATE 

318  PUBLIC  WORKS 

- BUILDING  REPAIR 

1907-0H 

High  Request 

Mayor ' s 

1987-88 

High  Request 

Mayor ' s 

$55,000 

$61,650 

$61,650 

$100,000 

$69,879 

$0 

Sorvicoa  for  at root  vacations,  casements,  surplus 
property  de terminal ions , mid  others.  Increased  amount 
ronuosted  by  Real  Estate  to  reflect  actual  expenditures. 
Indirect  Umlaut  has  been  reduced  $5,000  to  offset  this 
incron so . 

Mayor's  Comments: 

Repair  of  broken  sidewalks. 

Mayor's  Comments: 

Eliminate  due  to  availability  of  bond  funds  and  funds 
budgeted  in  Bureau  of  Street  and  Sewer  Repair. 

Approve  as  requested 

340  CONTROLLER  - 

DATA  PROCESSING 

1987-88 

High  Request 

Mayor ' s 

300  ELECTRICITY 

$4,463 

$4,463 

$4,463 

1987-88 

li i gh  Request 

Mayor ' s 

Continuing  maintenance  of  the  "Faster" 
provides  a quick  and  accurate  method  of 
and  addresses  of  owners  of  property  in 
sidewalk  repair  notices,  claims  against 
encroachment  permits,  etc. 

System  which 
researching  names 
connection  with 
the  City, 

$500  $500  $500 

Repair  and  ma {menace  of  radio  electronics  equipment. 

May* ' i ' ■;  Comment  s : 

Approve  as  requested. 

Approve  as  requested. 

317  PURL  1C  WORKS 

- STREET  REPAIR 

1987-88 

High  Request 

Mayor ' s 

$100,000 

$69,879 

$0 

Repair  of  broken  side 

walks. 

Mayor's  Comments: 

Eliminate  due  to  availability  of  bond 
budgeted  in  bureau  of  Street' and  Sewer 

funds  and  funds 
Repair. 

- 

?4 

LINE  - ITEM  EXPLANATIONS 


S3 9 


Object  Obiect  Title  and  Explanation  ot  Change 


TRAINING 


High  Request 
$5,000 


Mayor ' a 

$/.  ,000 


113 

1987-88 
$2,250 

Ten  of  the  Bureau's  twelve  management  personnel  will 
attend  a one  or  two  day  seminars  each  year  for  the 
purpose  of  updating  and  improving  their  8£“la 

and  furthering  professional  growth.  These  seminars  Are 
offered  by  many  sources  but  are  not  announced  until  until 
two  to  four  months  before  being  held  so  specific  till  , 
locations,  costs,  and  dates  can  not  be  given. 

10  mgrs  x l x $500  per  course  - $ 5,000 

Mayor's  Comments: 

Fund  portion  of  requested  increase. 


120  OTHER  EXPENSES 

1987-88  High  Request 

$1,025  $1,025 


Mayor ' o 
$1,025 


(a)  Subscriptions  to  various  technical  and  professional 
periodicals  ($500);  and  non-City  printing  and 


per 

reproduction  ($525). 
Mayor's  Comments: 
Approve  as  requested. 


oopnrlmonl'.  "0  07  PI’W  mtr  I Wl' QaiUaMIiU- 

noon  No  Program  Defined 

Propr  nm 
Fund: 


099 HI  DPW  Bureau  Overhead  Fund 


( i ( )h|.«(  l Till.'  wvl  l xplnnalion  "I  ' hanm> 

) 2 9 ENTERTA I NMENT  OF  VI S I TORS 
1987^88  High  Request 

$0  $6/i0 


Mayor1 a 
$500 


Occasional  entertainment  of  guests  from  other  countries 
and  cities  ns  guests  for  board  meetings  and  other 
official  working  functions  ($640). 

Mayor's  Comment s ± 

Initiate  limited  fund. 

HO  MATER  I A I . : • AND  SUPPLIES 

1987-88  High  Request  May_orls 

$27,120  $26,000  $26,000 

Office  supplies  ($15,600);  first  aid  supplies  for  all 
work  stations  ($3,000)  PC  and  word  processing  ($7,  *00). 

Mayor  1 s Comments : 

Approve  as  requested. 


1 I 1 I nil.,  mill  I xplnniilinn  ol  ( li.irxj.) 

I Oft  DATA /WORD  PROCESSING  EQUIPMENT  MAINTENANCE 

l'",/  M lUijh  Request  Mayor's 

$13'000  $12,530  $12 , 530 

prScoooo?ln7$r2?55S>?  °f  P°r8°nal  COmPUCera  and 

Plan  r0qU08t  ltl  conot8t°nt  with  the  DPW/EDP  WP  Master 
Mayor 1 a Comment b ; 

Approve  as  requested. 


•o*>  otiii-:r  CONTRACTUAL  services 

1987-88  u 

Mail  Request  Mayor's 

$13,160  Sihiah 

518,160  $16,160 

?QoS ) o f C ° <S}60>’  Pp“  control 
■ ‘'Pair  or  puling  replacementL($l  ^ ^Otn^o"1*8  *1*  in 

rontnU  ($1/,,000>  fof  Admin  is  trntion^Centerf  “Chlne 

Ma_y_or  1 s Commctu  s : 

K°dUC°  tU  rptlect  87-«8  actual  expenditures. 

111  1ISK  OP  HMPLOYKKS1  papc 

l “8/  88  ...  , u 

^ Ro(lue*t  Mayor's 

$940 

$940 

Reimburse  employees  for  use  of  .• 

on  official  business.  Fstinnte  L °'™  motor  vehicles 

l : 1 0S5a“X05s/wk  x 12  »i. 

wks  x .25  - $94,0 


Mayoi  ’ s Common t s . 


Approve  as  requested. 


: - ITEM  EXPLANATIONS 


Department  ‘>0-07  PPW  Water  Pollution  Control 

Program: 0000  No  P roc  ram  Do  fine,  I 

| lind:  09981  PPW  Bureau  Overhead  Fund 


Object  Object  Title  and  Explanation  ol  Change 
112  TRAVEL 

~-87"88  High  Request  Mayor's 

$/',29°  55,600  $5,600 

(a)  Water  Pollution  Control  Federation  National 
Conference  in  Dallas,  October  1987,  2 persons 

pnHfarei  re?lstFatlon  and  workshop  fees,  lodging  and 
and  meals,  local  transportation,  ($1,800).  8 8 

egistration  fees,  lodging  and  meals,  ($1,200). 

(c)  Association  of  Metropolitan  Sewerage  Agencies 

™S600rCingS'  °ne  PerS°n’  t-elflterie.!., 

etc.  ($900);  P ’ yS  each>  airfare,  lodging,  meals, 

conference%essionsUat  meetin8s  and  ">inor 

ACS,  AMS  ASCHE  ASCF  f h orSani-zations  as  AWWA,  APWA, 
lodgi^?’mL^  3 da*s  each,  travel. 

to\erannLncedrfo?aspIcializfdLmb0raCOry’  (locaCion  Co 

3 to  5 days  ($500)  Sp6Clallzed  management  training. 

current  change^i^trLtment^etho^  to  s^y  abreast  of 
Crips  are  required  m all  methods  and  equipment.  Some 
sites  for  eva Wion  dl"ct  visics  '°  Special 

Information  gained on'  fuK°?S?ed  "eU  facjlicip- 
accurately  evaluating  new  processed  ^projects" 


Mayor's  Comments- 


»*> 

i 


G 


Approve  as  requested. 


LINE 


Object  Object  Title  and  Explanation  of  Change 

311  PURCHASING  - GENERAL  OFFICE 

High  Request  Mayor ' a 


$363,068  $306,720 

These  positions  are  requested  to  support  the  workload 
incurred  due  to  the  elevated  level  of  purchasing 
activity  for  the  expanded  WPC  facilities  and  to 
support  the  central  stores  function  at  Southeast 
Plant,  the  centralized  location  of  the  Bureau  s 
Maintenance  Program. 


1987-88 

$319,368 


CLASS 

1956  Sr.  Purchaser 
1952  Purchaser 
1936  Sr.  Storekeeper 
1936  Storekeeper 
1920  Inventory  Clerk 

Mayor's  Comments: 


1 x 1752  x 20.88  x 1 .3 

1 x 1752  x 17.23  x 1.3 

l x 1752  x 13.91  x 1.3 

5 x 1752  x 12.66  x 1.3 

6 x 1752  x 11.27  x 1.3 

SUB-TOTAL 


Approved  funding  reflects  accurate  amount  for 


services . 


- 67,556 

- 39,263 

- 31,681 
■161 ,896 
=102,676 
$T6T7™ 


budgeted 


316  CENTRAL  SHOPS 
1987-88  High  Request 

$738  5738 

Fuel  and  oil  for  3 vehicles. 

Mayor's  Comments: 


Mayor ' » 
$738 


Approve  as  requested. 


TEM  EXPLANATIONS 


on  n7  DPW  Water  Pollution  Control 
Deportment  — " 


Proqrnm: 

I'und: 


0000  No  Program  IK* lined 


09981  1)PW  Bureau  Overhead  Build 


( )i)|,.(  i < )h|o(  I Tltlo  and  I xplnnnllon  "I  < ihanpn 
318  PURI.  I C WORKS  - BUILDING  REPAIR 

1987-88  High  Requeat 

$252,936  $207,275 


Mayor ' b 
$207,275 


2716  Cuatodl.nl  Aant.Supv.  1 x 1752  x 11.76  x^l.818 

270f,  Cun  tod  Inn  5 x 17»  ' Bl  18 

Mayor ' a Comment a : 

Approve  an  requested. 

330  REPRODUCTION 

1987-88  1,1  fth  Rcqu eat 

$1,500  53.000  53,000 

Blueprinting,  photogrnphy,  reportn,  form,  nrnl  monthly 
employee  newsletter  for  350  employceo. 

Mayor ' n Common tn: 

Approve  no  requented. 


370  WORKERS ^ COMPF.NSAT ION 
1 987 - 88  High  Requeat 

$0  $178,723 

Per  request  of  the  CAO'n  Rink  Manager 
Mayor ' n Comment a : 

Reduce  per  CAO. 


Mayor ' a 
$167,982 


541 


UNI  HIM  EXPLANATIONS 


i )h|n<  i i )l>|i  < I I ill.  ■ .ml  I .pl.m.ilMii  (d  < Imiwjo 

144  MEMBERSHIP  DUES 


I 98 7 -HH 
$1,735 


II Igh  Request 
$1,735 


Momboruhlp  In  Cho  following  organizations. 

Amor Icon  Management  Association 

Will  or  Pol  Ini' Ion  Control  Federation 

Amor  I con  Aomlomy  of  Environmental  Engineers 

CA  Water  Pollution  Control  Federation, 

May  Seel  ion 

Momboruhlp  in  other  organizations : 

American  Production  and  Inventory 

Control  Society  $ 

Association  of  Apple  32  Users 
Administrative  Management  Society 
MMUCJ 

Institute  of  Electrical  and  Electronics 
Engineering 

Association  for  Systems  Management 

Apple  Programmers  and  Developers  Association 

Instrument  Society  of  America 

Mayor 1 s Comments ; 

Approve  as  requested. 

220  EQUIPMENT  PURCHASE 
1987-88  High  Request 

$900 


$ 


Mayor 1 s 
$1,735 


535 

585 

95 

90 


100 

120 

110 

80 

360 

240 

80 

240 


$900 


Mayor 1 s 
$900 


90745Y:  One  electronic  typewriter,  with  memory 

lomponrnts  lor  ropolUivr  work  such  ns  monthly  and 
othu  reports,  as  replacement  ($900); 

Mayor's  Comments ; 

Approve  as  requested. 


?8 


Department  90  07  DPW  Water  Pollution  Control 
Pfogram  0000  No  Program  Defined 

l-und:  09981  DPW  Bureau  Overhead  Fund 


Object  Object  Title  and  Explanation  ol  Change 


309  ELECTRICITY 
1987-88  High  Request 

$1,000  $1,000 

Maintenance  of  radio  network  in  the  bureau. 
Mayor's  Comments: 

Approve  as  requested. 


310  AUTOMOTIVE  MAINTENANCE  - CENTRAL  SHOPS 
1987-88  High  Request  Mayor 1 s 

51.777  $1,777  $1,777 

Maintenance  and  repair  for  3 motor  vehicles. 

Mayor's  Comments: 

Approve  as  requested. 


LINE  • ITEM  EXPLANATIONS 


Dopnrlmonl: 
Proornm:  — 
luiul: 


>43 


Obiecl  Obiect  Title  and  Explanation  ol  Change 
130  MATERIALS  AND  SUPPLIES 

1987-88  Hlfth  Request  Mayor ' b 

$476,973  $476,973  $/.  76 , 97  3 

Materials  and  supplies  to  support  interdepartmental  work 
order  projects. 

Mayor's  Comments: 

Approve  as  requested. 


• hi  07  IH'W  Wai  or  Pol  hit  ion  Control 


(HUH)  No  Program  Del  ineil 


0«)‘)83  DI’W  I n| erdcpinlmenlaj  Scmcos. 


Ob|f(  I i )h|ncl  llllc  and  I »|'>nn.illnn  ol  < d\nn<|n 


LINE  - ITEM  EXPLANATIONS 


Olijocl  OI)|m:l  I ill* ' hikI  I xplnmilton  ot  Clmngo 
0 0 1 P K KMANENT  SAURIES  - MISCELLANEOUS 

198 7 -AH  High  Roguent 

$269,234  $269 , 234 

Seven  poult  ions  for  work  by  ID  Work  Order. 
Mayor 1 n Comment  u : 

Approve  mi  requested. 


Mayor 1 9 
$269 ,234 


010  OVERTIME 
1987  8 H 
$1,134 


Hi  Mb  Request' 
$1,134 


Mayor 1 s 
$1,134 


I'nndlng  meet:  time  schedule  imposed  by  work  order 
reques  t s . 

Mayor ' s Comments : 

Approve  as  requested. 


020  TEMPORARY  SAIAKIKS 
-1987-88  High  Request 

$362  §362 


Mayor ' s 
$362 


Funding  foi  temporary  as-needed  help  to  meet  extra  work 
loads  due  to  work  order  requests. 

Mayor ' s Comment s : 

Approve  as  requested. 


Department: 

Program: 

fund: 


90-07  PPW  Water  Pollution  Control 

0000  No  Program  Defined 

09983  DPW  Interdepartmental  Services 


JO 


Object  Object  Title  and  Explanation  ot  Change 

060  MANDATORY  FRINGE  BENEFITS 

1987-88  High  Request  Mayor ' s 

$49,923  $60,345  $60,342 

City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor's  Comments: 

Approve  as  revised  by  the  department. 

090  DEPARTMENT  OVERHEAD 

1987-88  High  Request  Mayor ' s 

$30,172  $27,359  $27,413 

Program's  share  of  the  department  overhead  cost  based  on 
the  1988-89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments: 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan. 

091  DIVISION  OVERHEAD 

1987-88  High  Request  Mayor ' s 

517.055  $24,153  $22,779 

Program  s share  of  the  bureau  overhead  cost  based  on 
the  1988-89  Indirect  Cost  Plan. 

Mayor's  Comments: 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan. 


LINE  ITEM  EXPLANATIONS 


Object  Object  Title  and  Explanation  ol  Change 

0 0 1 PERMANENT  SALARIES  - MISCELLANEOUS 

1987-88  High  Request  Mayor'.n 

$12,358,195  $12,397,7/43  $12,378,282 

Funding  for  327  positions.  See  Fund  Group/Fund  09999 
Personnel  Fund  for  a summary  of  position  changes  in 
the  Bureau  of  Water  Pollution  Control. 

Mayor's  Comments: 

Approve  as  requested. 

010  OVERTIME 

1987-88 


$4  60,52/. 


High  Request 
$502,631 


Mayor' n 
$502,631 


(a)  Holiday  operation  of  treatment  plants  and  pumping 
stations : 

7252  Chief  Stationary  Engineer  (288  hours) 

7372  Stationary  Engineers  (4,344  hours) 

7373  Senior  Stationary  Engineers  (1.168)  s'*, 

7375  Apprentice  Stationary  Engineers 

(5  76  hours)  $1737675 

(b)  Emergency  Operations 


7372  Stationary  Engineers  (4246  hours) 
(c)  Wet  Weather  Operation: 

7372  Stationary  Engineers  (360  hours) 


$122,858 

10,417 


(d)  Overtime  Maintenance 

Mechanical  Maintenance  Crew:  * ftn 

0.4-7252,  1-7373.  2-7372,  1-7514  - 83.21x1 . 5-S124 .80 

Instrumentation  6 Control  Crew: 

2-7336  = $45. 00/hr  x 1.5  = $ 67.50/hr. 

(Continued) 


on  i)7  l)1’W  Water  Pollution  Control 

Dopnrlmont: 

Water  Pollution  Control  Ops 

ProQSim  _ 

i uiui  j5(HU  Clean  Water  Mgmt  Opera l lng  l "i"1 


Ob|nct  Object  Tills  and  I xplnnntlon  ot  ChnnQQ 


010 


OVERTIME  (Cont Inue 


Incidents  vary  with  the  different  wet  and  dry  wenthcr 
system  loading  and  equipment  requirement!). 

Dry  weather  (26  weeks)  July  to  September.  April  to  June: 
Mechanical  2-4  hyr.  incident ii/week  - §25,960 

Wet  weather  (26  weeks)  October  to  March 
Mechanical  2-4  hr.  lnci dentn/week  - $25,960 
I6C  4-4  hr . incidento/week  ■ v 28, t JttU 

OoU  i www 

(e)  Laboratory  Overtime  ($38,820) 

L.  Holiday  Overtime  neconnary  for  operation  of 
24TI”,  'Water  (JuaTlty  Chomlnta  (192  bra) 

?.  Weekend  Shoreline  Monitoring  Over.  I me 
JJTJT,  Water  Qua  1 1 ty  Cnemiatn  (126  nr n ) 

3.  Ocean  Monitoring  Overtime 

FT06 , SnnlTnry  Englneerng  rcch.  (72  bra) 

2471,  Water  Quality  Chemlat  (288  hra) 

2473,  Marine  Biologlotn  ( 384  lira) 


$5,290.56 

$3,471.93 


$1,760.40 

7,935.81 

10,581.12 


*•  Ghent, ,t  (315  hr,.)  $8,679.83 

6106,  Sanitary  Engrng  Technician  (4j  hra)  $1,100.2.) 

(f)  Standby  Pay  - Maintenance 

7372  Stationary  Engineers  (13,536  hours) 

7336  Electronic  Malnt.  Tech.  (6,768  hra) 


$25,000 

$15,000 


North  Point  Standby:  , . , 
7373  Senior  Stationary  Engineer  (16  houra) 
7372  Stationary  Engineers  (16  hours) 


1 ,949 
3,457 


(Continued  on  next  page) 


i *1 I i >1 m I 1 .11.  • , mi!  I xpliin.ilioii  ( 'I  ' li.HHjii 


ooi  pkkmanknt  SALARIES  - MISCELLANEOUS 

The  number  of  permanent  positions  requested  is  353,  the 
nemo  mi  approved  in  Che  1987-88  Annuel  Salary  Ordinance. 
The  following  aubut i tut  Iona  are  necessary  to  provide  the 
cor reel  complement  of  classes  to  meet  the  changes  needs 
ol  I ho  bureau.  All  the  positions  are  in  Program  2133 
Water  Pollution  Control  Operations  except  the  1424  which 
is  from  Bureau  Overhead. 


Pos U i ons  Re  1 Inqui shed  Through  Substitution: 


1 - 142/.  Clerk  Typist  (Overhead)  $ 21,956 

2 - 1468  Water  Services  Clerk  49, '884 
1 - 5206  Associate  Civil  Engineer  47^632 
l - 5210  Senior  Civil  Engineer  63,797 
J " Sanitary  Engineering  Technician  34 ! 165 
8 - 7372  Stationary  Engineer  323,416 
T/i"  7514  General  Laborer  60^102 
16  5600 | 952 


1,1  1 1 Acquired  Through  Substitution; 


1 - 1450  Executive  Secretary 
1 - 1478  Senior  Water  Services  Clerk 
J ' Principal  Water  Services  Clerk 

•-  - 1720  Data  Knmtry  Operator 

! " MJ9  Tr«-‘«tment  Plant  Superintendent 

l - 5.02  Junior  Civil  Engineer 
• ’ Principal  Civil  Engineer 

5 - 7252  Chief  Stationary  Engineer 
7373  Senior  Stationary  Engineer 


$ 29,056 
27,431 
30,182 
42,654 
60,758 
35,842 
73,858 
253,615 
45,588 


Mnyoi ' a Comment a x 

Approve  as  requested. 


ITEM  EXPLANATIONS 


90-07  DPW  Water  Pollution  Control* 


Program, 
fund : 


0000  No  Program  Defined 

09999  DPW  Personnel  fund 

Object  Object  Title  and  Explanation  o(  Change 


LINE  • ITEM  EXPI  ANATIONS 


Object  Object  Title  and  Explanation  ol  Change 
060  MANDATORY  FRINGE  BENEFITS 

1987-88 
$3,135,084 

City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor's  Comments: 

Reduce  to  reflect  reduction  in  temporary  salaries. 

090  DEPARTMENT  OVERHEAD 

1987-88  High  Request  Mayor ' s 

$1,468,298  $1,333,989  $1,336,329 

Program's  share  of  the  department  overhead  cost:  based  on 

the  1988-89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments: 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan . 

091  DIVISION  OVERHEAD 

1987- 88  High  Request  Mayor' » 

$829,950  $1,178,107  $1,110,412 

Program's  share  of  the  bureau  overhead  cost  based  on  the 

1988- 89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments: 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan . 


High  Request 
$2,941,820 


Mayor 1 s 
$2,940,052 


,|()  117  |)l>w  1,011,11  ion  (:°nno1 

program,  213.3  Water  Pollution  Control  Ops 

I'uml:  311001  Clean  Will  or  Mjjml  Ope  rating  hind 


Objncl  Ob|ecl  Tlllo  and  Explanation  ol  ChniKK 
092 


CITY-WIDE  OVERHEAD 
1987-88  High  Request  Mayor 1 a 

$811,584  $955,720  $955,720' 


Program's  share  of  city-wide  overhead  per  City's  Budget 
Instruction  Manual. 


Mayor's  Comment s : 
Approve  an  requested. 


107  PROFESSIONAL  SERVICES  - PROP  .I/CSC 
1987-88  High  Request 

$160,000  $268,900 

1.  OPERATIONS  ($21,900) 


Mayor ' s 
$244,450 


(a)  Dr  David  Jenkins 

To  provide  professional  wastewater  treatment  engineering 
expertise  (Dr  Jenkins  Is  an  internationally  recognized 
expert  in  the  field  and  J.n  associated  with  the  University 
of  California)  and  to  participate  as  advisor  to 
operations  policy  and  to  the  technical  design  review 
comm i t tee . 


$10,000  1987-88  est. 

$4,800  proposed  1988-89 

The  proposed  COLA  Is  unknown 

The  contractor  is  not  a MIJE  or  VISE 


05 


(Continued  on  next  page) 


LINE  - ITEM  EXPLANATIONS 


I Objocl  Object  Fllli'  iiml  f xplmmlion  of  Cluingo 

010  OVERTIME  (Continued) 

(8)  PRETRKATMENT  AND  USER  CHARGE  SECTION 

(1)  I’rotre/iLmunL:  Overtime  no  needed  to  meet  26  hrs. 
routine  monitoring  requirements  recently  imposed  by 
St  nli*  lor  approved  pro treatment  program  (failure  to 
accomplish  monitoring  would  result  in  loss  of  program 
approval):  to  respond  to  spills  and  investigate 
iiouree.M  of  unusual  water  pollution  plant  influent 
conditions:  to  accomplish  additional  workload  imposed 
by  Ordinance  253-86  for  exploration  and  testing  of 
soil  for  presence  of  hazardous  wastes:  all  of  which 
occur  outside  normal  work  hours. 

10-6106,  Sanitary  Engrng  Technicians  (210  hrs)  $15,668 
1-/317,  Water  Services  Inspectors  (660  hrs)  7 ,930 

$137575 

(2)  User  Charge:  Overtime  as  needed  to  clean  up 

back-load  In  residential  appeal  processing  which 
occur  during  peak  volume  periods: 

6 - 1668,  Water  Services  Clerks  (100  hrs) 
l - 16/8,  Sr.  Water  Services  Clerks  (20  hrs.) 

1 - 6106,  Sanitary  Engrng  Tech.  (30  hrs) 

Mayor  * s Comment  s : 

Approve  as  requested. 


$ 1,785 
393 
7363 
FT,  912 


5,16 


Department: 

Program: 

funds : 


90-07  DPW  Water  Pollution  (out  ml 
2155  Water  Pollution  Control  ( >p , 

35001  Clean  Water  Mgmt  Operating  fund 


Object  Object  Title  and  Explanation  of  Change 

020  TEMPORARY  SALARIES 

1987-88  High  Request  Mayor 1 s 

$356,117  $326,639  $316,639 

Personnel  costs  for  vacation  and  sick  leave  relief 
($82,253)  wet  weather  operation  ($17,361), 
and  turnover  of  watch  personnel  due  to  resignations, 
transfers  or  promotions  ($56,629).  Five  additional 
marine  biologists  for  EPA  mandated  studies, 

($157,820).  Estimate  5 positions:  Lab  work  required  by 

EPA  as  result  of  the  opening  of  the  Westside  pump 
station:  Obtain  samples  (500  benthic  infaunal  species 

from  five  locations),  laboratory  processing  , library 
verification,  illustrations,  problem  solving,  outside 
verification,  quality  control,  reporting,  estimate  8,765 
to  13,118  hours  = 5 to  7.5  equivalent  positions. 

PRETREATMENT  AND  USER  CHARGE  SECTION: 

Funding  of  a 1668,  Water  Services  Clerk  for  six  months  to 
assist  in  resolving  residential  and  non-resident ia 1 
appeals.  This  entails  assessing  sewer  service  charges 
and  responding  to  public  inquiries  and  complaints,  all  in 
conjunction  with  the  Federal  and  State  mandated  User 
Charge  Program.  During  the  dry  months  of  the  year,  the 
workload  increases  because  customers  are  using  more  water 
for  irrigation  and  their  bills  increase.  This  generates 
an  increased  number  of  appeals  and  inquiries  requiring 
the  temporary  services  of  a 1668,  Water  Services  Clerk  to 
ensure  timely  handling  of  these  appeals.  A rate  increase 
is  anticipated  and  this  will  create  a tremendous  amount 
or  work  over  and  above  the  daily  work  schedule.  Not 
having  a temporary  1668  to  help  with  the  increase  will 
result  in  delays  in  responding  to  public  inquiries  and 
complaints.  ($12,376) 

Mayor's  Comments 


Reduce  to  reflect  actual  87-88  axpenditures . 


LINT 


Object  Obiect  Title  and  Explanation  of  Change 

102  PROFESSIONAL  SERVICES  - PROP  J/CSC  (Continued) 

(h)  1 Unknown 

2 Supervisor  & management  training  and 
consultation 

3 N/A 

4 $9,000 

3  Unknown 

6 The  proposed  COLA  is  unknown 

7 Unknown 

(i)  1 Unknown 

2 Safety  consultation  and  training 

3 N/A 

4 $7,000 
3 Unknown 

6 The  proposed  COLA  is  unknown 

7 Unknown 

(i)  1 Unknown 

2 Vibration  analysis  consultation  and  training 

3 $4,000 

4 $8,000 

5 Unknown 

6 The  proposed  COLA  is  unknown 

7 Unknown 

(k)  1 Unknown 

2 Infrared  scan  and  analysis  consultation  and 
training 

3 $4,000 

4 $8,000 

5 Unknown 

6 The  proposed  COLA  is  unknown 

7 Unknown 

4 . Pretreatment  and  User  Charge  ($85,000) 

(a)  To  provide  funds  for  consultant  fees  for  assistance 
in  resolving  Industrial  Waste  Pretreatment  issues 
including  determining  best  available  technology  and 
economic  feasibility  for  removing  toxic  pollutants,  and 
toxicity  of  materials  (No  City  employees  will  be 
affected).  $25,000 


(Continued) 


rEM  EXPLANATIONS  _ S/tS 

MO -1)7  |)PW  Water  Pollution  Control  . 

Dopnrlmonl: ■ — 

2 ns  Water  Pollution  Control  Ops 
Proornm: 1— ^ — 

Pi, ml . S500 1 C 1 can  Wat  er  Mp.ml  Operat  i ng  Fund 


Object  Object  lllln  and  Explanation  ol  Change 


102  PROFESS  I ONAL  SERVICES  - PROP  J/CSC  (Continued) 

1.  Name  of  contractor  unknown 

2.  To  obtain  analatance  in  resolving  Industrial  Waste 
1 a sue a including  determining  beat  available  technology 
for  removing  txic  pollutant  a,  determining  additional 
llmLtationa  and  toxicity  of  mnterlala. 

1 $20,000  Amount,  1987/88 

2.  $25,000,  Proponed  amount  for  1988-89 

3 The  hourly  rate  for  1988-89  la  unknown. 

4 The  proponed  COLA  for  the  hourly  rate  in 

unknown . 

3 Unknown  if  it  wilL  bo  MUR,  W8L,  LEE. 

(b)  To  provide  funds  for  analynea  of  anmplcn  containing 
toxic  element  n,  orgnni.cn,  pent  ici  den , etc.  In  canon  when 
the  City's  Laboratory  does  not  have  the  equipment  needed 
to  perform  ouch  analynea.  (No  City  employee  will  be 
affected).  $40,000 

1.  Name  of  Contractor  - Anlab  

2 The  purpose  in  to  analyze  samp  lea  for  toxic  elements, 
organics  pesticides  and  other  priority  pollutants  when 
tin'  City's  laboratory  does  not  have  the  equipment 
needed  to  perform  ouch  analyses. 

3.  $35,000,  Amount,  1987/88 

4 $45,000,  Proposed  amount  for  1988/8) 

5 Not  applicable.  Rate  based  on  tent  required. 

6 The  proposed  COLA  for  the  rates  is  not  known. 

7.  Unknown  if  it  will  be  MBE,  LBE,  WBE 

(c)  To  provide  funds  for  sampling  and  analyzing  hazardous 
materials,  in  cases  when  the  City  does  not  hove  the 
sampling  aqulpmrnt  needed  to  perform  such  analysis.  (No 
City  employee  will  be  affected).  $20,000 


87 


(Continued  on  next  page) 


ObjflCl  Objoct  mil'  nml  f xplnmilton  of  Cluingo 
lo,’  PROFESSIONAL  SERVICES  - PROP  J/CSC  (Continued) 
(l>)  Unknown 

Commit /in  In  mid  lniilructora  for  continuing  training  of 
opor/il  ion n pi' riionno  1 and  upgrading  of  operations 
including  re  fresher  training  on  treatment  equipment  and 
procedures,  and  Introductory  training  on  use  of  new 
processes  and  equipment. 

$0  1 <18  7-88  eat. 

$9,100  proposed  1988-89 
The  proposed  COLA  is  unknown 
Unknown 

(c)  Unknown  - possibly  multiple  contracts.  Specialists 
lor  assistance  in  special  problems  and  plant  optimiza- 
tion in  areas  including  oxygen  production,  HPO  activated 
11  lodge  process,  foam  control,  anaerobic  digestion, 
sol  ills  handling,  and  odor  control.  Essential  to  meet 
conditions  of  EPA  Consent  Decree. 

$0  1987-88  est. 

$8,000  Proposed  1988-89 
Hourly  rate  unknown 
The  proposed  COLA  is  unknown 
Unknown 

d)  Knviro  Enterprise  to  provide  engineering  expertise  in 
anaerobic  digestion  and  solids  handling  for  proposed 
Southwest  Plant. 

$5,000  1987-88  est. 

$0  Proposed  1988-89 

lhe  proposed  COLA  is  unknown 

Tin-  Contractor  is  not  a HUE  nor  WBE 

2 . LABORATORY : ($24,000) 

A)  Perkin  Elmer  Corporation 

I'l-ovUU.  i-vnlninn  tor  lnb  staff  on  the  use  and  theory  of 
lu  atomic  absorption  spectrophotometer.  Specifically 
tin  contract  applies  to  providing  training  to  chemist^’ 

in'  ivivr' ‘r  rttw-u"  i-cE-Sm  SriSSiS'' 

> it  i kin  Klim  i to  allow  the  instrument  to  be  connected 
in  series  with  a personal  computer  connected 

(Continued) 


ITEM  EXPLANATIONS 


Department: 

Program: 

I und: 


90-07  l)PW  Water  Pollution  Control - 
2133  Water  Pollution.  Control  Ops 
35001  Clean  Water  Mgmt  Operating  I und 


Object  Object  Title  and  Explanation  of  Change 


102  PROFESSIONAL  SERVICES  - PROP  J/CSC  (Continued) 

$10,000  est. 

$10,000  proposed  1988-89 
Hourly  rate  unknown 
The  proposed  COLA  is  unknown 
Unknown 

B)  Hewlett-Packard  Corporation 

Providing  training  for  lab  staff  on  the  use  and  theory  of 
of  the  chromatograph.  Specifically,  the  contract  applies 
to  providing  training  to  chemists  on  the  application  of 
new  software  packages  provided  by  Hewlett-Packard  to 
allow  the  instrument  to  be  connected  in  series  with  a 
personal  computer. 

$10,000  est. 

$10,000  proposed  1988-89 
Hourly  rate  unknown 
The  proposed  COLA  is  unknown 
Unknown 


C)  Unknown 

Provide  laboratory  staff  with  adequate  training  in  new 
EPA  mandated  bioassay  test. 

$2,000  1987-88 

$4,000  proposed  1988-89 
The  hourly  rate  is  unknown 
The  proposed  COLA  is  unknown 
Unknown 

3.  MAINTENANCE  ($62,000) 

(g)  1 Unknown 

2 Equipment  repair  training  & consultation 

3 N/A 

4 $30,000 

5 Unknown 

6 The  proposed  COLA  is  unknown 

7 Unknown 


O /' 

ul) 


(Continued  on  next  page) 


1 


LINE  - ITEM  EXPl  ANATIONS 


551 


Dopnrlmonl: 
ProQrnm:  _ 
I'uiul: 


90  07  ppw  Wntor  Pollut Ion  Control 

2133  Water  Pollution  Control  (V‘; 


3SII01  Clean  Water  Mjjint  OpiM-atlng  fund 


Obiecl  Obiocl  Title  and  Explanation  ot  Change 
109  OTHER  CONTRACTUAL  SERVICES 
1987-88  High  Request 

$4,083,810  $4,561,943 


Mayor' b 
$4 ,556,94  3 


(A)  Repair,  rental  and  maintenance  of  office  equipment 

($10,000) 

1 Royal  Company  . 

2 Small  Duplicating  machine  rentals  for  five  sites 

3 $5,000  1986-87  est 

4 $5,000  proposed  1987-88 

5 Unknown 

6 Unknown 

7 Unknown 

1 Lanier  Company 

2 Servicing  and  maintenance  of  word  processors 

3 $1,000  1986-87  est 

4 $1,000  proposed  1987-88 

5 Unknown 

6 COLA  estimate  52 

7 Meager  is  not  a MRE  or  WBE 

1 Renaissance  Business  Machine  Service 

2 Maintenance  and  repair  of  typewriters  and  small 
office  machines 

3 $400  1986-87  est 

4 $400  proposed  1987-88 

5 Unknown 

6 Unknown 

7 This  is  a MBE 

1 Unknown 

2 Maintenance  and  repair  of  PCs 

4 $3%00  for  repair  of  equip,  external  disk  drive, 
etc.,  due  to  aging  equipment 

5 $60. 00/hour  estimate 

6 Unknown 

7 Unknown 


(Continued) 


Objocl  Object  Tlllo  and  [Ixplnnatlon  ol  CBanpo 
109  OTHER  CONTRACTUAL  SERVICES  (Continued) 

(B)  Laboratory  ($601,779) 

Maintenance  of  Laboratory Instrument  a 

r7"$n>7/r>fr  iw-ffr 

2.  $18,500  Proposed  1988-89 

3.  hourly  rate  unknown 

4.  the  proposed  COLA  in  unknown 

5.  Unknown 

Laundry  of  Labcoats  and  Towels 

1.  $6,2.79  1987-88 

2.  $6,279  1988-89 

3.  hourly  rate  unknown 

4.  The  proposed  COLA  is  unknown 

5.  Unknown 

Bay  Monitoring 
1 . We sco  Boa t Serv Ice,  I nc  . 

To  provide  n nnmll  <25  ft.)  renenrch  vepjiel  to 
monitor  the  Southeast  Sewage  Outfall.  Ibis  task 
required  by  the  EPA  and  RWQCB . 

$18,000  198788 

$20,000  1988-89 

Hourly  rate  unknown 
The  proposed  COLA  in  unknown 
Unknown 


2 . Aqua 1 1 c_ II a b I tat s Program 

The  Anuatic  Habitats  Program  la  an  agency  funded  by 
bay  dischargers  as  well  as  the  State  Water  Resources 
Control  Board  (SWRCB)  and  the  envlronmenal 
Protection  Agency  (EPA)  that  conducts  boeelinc 
research  on  S.F.  Bay  pollution  problems. 

$10, OOO 

$10,000  proposed  1988-8) 

Hourly  rate  unknown 

The  proposed  COLA  Is  unknown 

Unknown 

(Continued  on  next  page) 


ca 


LINE  ITEM  EXPLANATIONS 


Department: 

Program: 

I iincl : 


91)- 07  1>PW  Water  Pollution  Control 
2133  Water  Pollution  Control  Ops 


3S001  Clean  Water  Mgmt  Operating  luml 


OlHiict  Objocl  Tilln  and  Cxplnnnllon  of  Chiinpo 
1 02  PROFESSIONAL  SERVICES  - PROP  J/CSC  (Continued) 

I.  Unknown  - N/nno  of  Contractor 

7.  To  iwimplc  hazardous  materials,  in  cases  when  the  City 
does  not  have  the  necessary  sampling  equipment. 

3.  $15,  000  , Amount  198  7/88 

4.  $20,000,  Proposed  amount  for  1988/89 

5.  The  hourly  rate  for  1988-89  is  unknown. 

0.  The  proposed  COLA  for  the  hourly  rates  is  not  known. 

7.  Unknown  If  It  will  be  MHE,  LBE , WBE 


S.  Cominun  1 ty  Liaison  and  Program  Coordinator  for  Public 
Works  00111111111(11  y 'Tra  inee  Program 

Everel t Brandon  N Associates 
S'  4 8 , 000  198  e s t . 

$50,000  1988-89 

(Transferred  to  Overhead) 

The  COLA  is  not  known 
The  Contractor  is  an  MBE 

Mayor  1 s Comment s : 

iuiul  portion  of  requested  increase. 


103  EDP  SERVICES 

- EIPSC  AND  PROP  J/CSC 

1987-88 

High  Request 

Mayor ' s 

$48,250 

$70,000 

$70,000 

(a)  l Modicon 

2 Factory  auth.  service  for  Modicon  545  (Westside 
pump  station  and  westside  activation),  Channel 
St  reel  and  Northshore 

3 NA  (equip  was  installed  1/86) 

4 $50,000 

5 $60. 00 /hour 

6 N/A 

7 Unknown 

(Cont inued) 


88 


Object  Object  Title  and  Explanation  ol  Change 
103  EDP  SERVICES  - EIPSC  AND  PROP  J/CSC  (Continued) 
(b)  1 Unknown 

2 Authorized  service  for  new  maintenance  management 
system 

3 N/A  (system  installed  3/87) 

4 $20,000  1987-88  est 

5 $20,000  proposed  1988-89 

6 $60. 00/hour 

7 Unknown 

Mayor's  Comments: 

Approve  as  requested. 


106  DATA/WORD  PROCESSING  EQUIPMENT  MAINTENANCE 


1987-88 

High  Request 

Mayor ' s 

$30,190 

$15,410 

$15,410 

Maintenance  of 

the  following  items  is  requested  for  t 

support  of  the 

data/word  processing 

systems  in 

use . 

ITEMS 

ANNUAL  UNIT  COST 

EXTENSION 

25  terminals 

375 

$9,375 

5 PC's 

300 

1,500 

5 Printers 

375 

1,875 

4 Controllers 

80 

320 

8 Modems 

80 

640 

B.  Maintenance 

contract  for  personal 

computers 

for 

Pretreatment  and  User  Charge  Section 

($1700) 

Mayor's  Comment 

S : 

Approve  as  requested. 


LINC  ITFM  F Xf’L  ANATIONS 


Dnpnrtmont 
Pioytnm:  - 
I'iiiuI  : 


'.r; 


Object  Object  Title  and  Explanation  ot  Change 

109  OTHER  CONTRACTUAL  SERVICES  (Continued) 

Robles  and  McGregor 

To  provide  sorting  analyses  of  benthic  invertebrate 
infauna  from  the  Southwest  Ocean  Outfall. 

$25,000  1987-88 

$30,000  1988-87 

Hourly  rate  unknown 
COLA  is  unknown 
MRE  and  WBE 

Enseco  Laboratories 

To  provide  trace  organic  analyses  of  fish  tissue  and 
sediment  samples  taken  from  the  Southwest  Ocean  Out- 
fall. 

$0  1987-88 

$50,000  1988-89 

Hourly  rate  unknown 
COLA  unknown 
Unknown 

A.  Russel  Flegal 

To  provide  and  analyze  metal  concentrations  in  fish  and 
sediment  samples  from  the  Southwest  Ocean  Outfall. 

$5,000  1987-88 

$5,000  1988-89 

Hourly  rate  unknown 
COLA  unknown 
Unknown 

Unknown 

To  rent  equipment  necessary  for  monitoring  the  Southwest 
Ocean  Outfall. 

$5,000  1987-88 

$5,000  1988-89 

Hourly  rate  unknown 
COCA  unknown 
Unknonwn 
(Continued) 


*111  - 07  DPW  Water  Pollution  Control 


.n* 


2133  Wulei  Pol  lot  ion  Coni  rol  Ops 


31,1)01  Clean  Water  Mgmt  llperal  in^  Fund 


Objoct  Ob|oct  Tills  aivt  C xplnnntlon  ot  Chnnqo 

109  OTHER  CONTRACTUAL  SERVICES  (Continued) 

C . MAI NTENANCE  ($1,3 35, 609 ) 

1.  Jack  Hopkins  Company 

2.  Maintenance  f.  Repair  of  1 5,000  Instruments  and 
3000  cont rol  loops 

3.  $560,000  87-88  eat. 

6.  $666,000  proposed  88-89 

5.  Varies  according  to  technician 

6.  COLA  not  known 

7 . Unknown 


h repair  of 


1 . Protoslar 

2.  Factory  authorized  maintenance 
central  control  system  at  SEP 

3.  $30,000 
6.  $30,000 

5.  $58. 00/hour 

6.  COLA  not:  known 

7 . Unknown 


1 . Unknown  _ , , , . , 

2.  Maintenance  and  repair  of  high  voltage 
distribution  systems  essential  to  the  operation 
of  Bureau  Fac. 

3.  $368,000  87-88 

6.  $331,360  88-89 

5.  Hourly  varies 

6.  COLA  unknown 

7 . Unknown 


Mandatory  coverall  service  for  employees 
specified  in  Salary  Standardization  Ordin 


01 


1 . Unknown 

2. 

«P 

3.  $17,500 
6.  $20,369 

5.  N/A 

6.  COLA  unknown 

7.  Unknown 


ance 


(Continued  on  next  page) 


I INI  III  M I XPl  AN  AT  IONS 


Department: 

Program: 

Fund : 


552 

90-07  DRW  Water  Pollution  Cont rol 
2133  Water  Pollution  Control  Op*; 

35001  Clean  Water  Mgmt  Ope rat ing  luiul 


OI»l<'cl  Object  Hit..  .irKli:«pl<inollonof  Cluinuo 

Object  Object  Title  and  Explanation  ol  Change 

109  OTHER  CONTRACTUAL  SERVICES  (Continued) 

109  OTHER  CONTRACRUAL  SERVICES  (Continued) 

1.  H/iy  Aren  Diachargera  Ammoc  1 n t i on  (BADA) 

6.  OCEAN  MONITORING 

The  liny  Aren  Dischargers  Association  is  an  association 
Funded  by  the  major  sewage  dischargers  to  San  Francisco 
Day . ii  was  Cormod  as  a )oint  powers  agreement  by  the 
sewnge  agencies  to  share  common  concerns  and  provide 
I analyses  of  difficult  sewage  related  pollution  problems 
to  regulatory  agencies  and  the  public. 

$25,000 

$25,000  Proposed  1988-89 
Hourly  rate  unknown 
The  proposed  COLA  is  unknown 
Unknown 

Monterey  Canyon  Research  Vessels 

To  provide  an  ocean  going  research  vessel  (50  ft.)  for 
mandatory  monitoring  of  the  Southwest  Ocean  Outfall. 

$60,000 

$65,000  proposed  1988-89 
Hourly  rate  unknown 
COLA  is  unknown 
Unknown 

H&H  Ship  Service  Co. 

A . An  lab 

An  lab  provides  chemical  analyses  of  hazardous  wastes. 

To  provide  a small  research  vessel  for  monitoring  the 
Southeast  and  North  Point  Sewage  Outfall. 

$35,000 

$35,000  proposed  1988-89 
Hourly  rate  unknown 
The  COLA  is  unknown 
Unknown 

$2,000  1987-88 

$2,000  Proposed  1988-89 
Hourly  rate  is  unknown 
COLA  unknown 
Unknown 

5 . Unknown 

CH2M-Hill 

A toxicity  reduction  evaluation  (TRE)  is  anticipated 
to  determine  the  toxicity  of  sewage  discharged  into  San 
Francisco  Day,  These  studies  are  required  by  the  KPA. 

To  provide  data  reduction  and  analysis  and 
production  services  for  studies  undertaken 
the  EPA. 

report 

by  mandate  by 

$0  1987-88 

$250,000  proposed  1988-89 
Hourly  rate  unknown 
The  proposed  COLA  is  unknown 
Unknown 

$60,000  1987-88 

$80,000  proposed  1988-89 
Hourly  rate  unknown 
COLA  unknown 
Unknown 

(Cont inued) 

(Continued  on  next  page) 

b . 



DO 

V 

LINT 


Obiect  Obiecl  Title  and  Explanation  ot  Change 

fog  OTHER  CONTRACTUAL  SERVICES  ( Con t l nuc d ) 

1 . Unknown 

2.  Maintain  private  telephone  system 

3.  $10,000  1987-88  est. 

/, . $10,000  proposed  1988-89 

5.  Hourly  rate  not  known 

6.  COLA  not  known 

7 . Unknown 

1 . Unknown 

2.  Hoists  and  elevators  inspection  and  repairs, 
sewage  plants 

3.  $18,000  1987-88  est. 

/, . $18,000  proposed  1988-89 

5.  Hourly  rate  not  known 

6.  COLA  not  known 

7 . Unknown 

2.  Service  to  clean  and  clear  pipe  obstructions 

3 . $4 , 800  1987-88 

4.  $4,800  proposed  1988-89 

5.  Hourly  rate  unknown 

6.  COLA  not  known 

7 . Unknown 

l.  Unknown  . 

2 Factory  authorized  maintenance  and  repair  ot 
gate  cameras  encoding-decoding  equipment 

3.  $2,000  1987-88 

4.  $2,000  proposed  1988-89 

5.  Hourly  rate  not  known 

6.  COLA  not  known 

7 . Unknown 

1 . Unknown 

2.  Rebuild  of  two  centrifuges 

3.  $45,000  1987-88  est. 

4.  $45,000  proposed  1988-89 

5.  Hourly  rate  not  known 

6.  COLA  not  known 

7 . Unknown 


(Continued) 


rrivt  I XPLANATIONS 

Dopnrlmont 
Ptoornnv.  _ 


nil  (17  UPW  Water  Pollution  Com  "■> 
2]  13  Water  Pollution  Coni  ml  Ops 
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Fund:  35(101  Clean  Wain  Mj'.int  tyrnil  m^J;uiid 

Objnct  Ob|oct  Tills  and  explanation  ot  Chanqn 

109  OTHER  CONTRACRUAL  SERVICES  (Continued) 

1 . Unknown  , , 

2.  Urgent  and  unforeseen  repairs  at  Southeast 

Plant 

3.  N/A 

4.  $40,000  proposed  1988-89 

5.  Hourly  rate  not  known 

6.  COLA  not  known 

7 . Unknown 

1 . Unknown  . 

2.  Rental  of  cranes  for  equipment  removal 

3.  $15,000  1987-88  est. 

4.  $15,000  proposed  1988-89 

5.  Hourly  rate  not  known 
().  COLA  not  known 

7 . Unknown 

2.  Delon i zed  water  for  Channel  Street  Station 
variable  speed  drive 

3.  $500  198/ -88  est. 

4.  $500  proposed  1988-89 

5.  Hourly  rate  not  known 

6.  COLA  not  known  , 

7 . Unknown 

2.  Emergency  Generator  Service,  Quart/.  Local  Tests 
and  repairs 

3.  $6,000  1987-88  est. 

4.  $6,000  proposed  1988-89 

5.  Hourly  rate  unknown 

6.  COLA  unknown 

7 . Unknown 

2.  Hoists" and  elevators  inspection  and  repairs 
at  purnp  stations 

3.  $18,000  1987-88  cat. 

4.  $18,000  proposed  1988-89 

5.  Hourly  rate  not  known 

6.  COLA  not  known 

7 . Unknown  e 

(Continued) 
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LINE  • ITEM  EXPLANATIONS 


90-07  DPW  Water  Pollution  Control 


554 


Department: 
Program. 


2133  Water  Pollution  Control  Ops 


Ohjncl  Objoct  Tlllo  .iikI  C uplarvillon  of  Clvinpo 
109  OTIIKK  CONTRACTUAL  SERVICES  (Continued) 

1 . Unknown 

2.  Nepal r of  email  compressors  used  in  monitoring 

3.  $A,000 
A.  $A , 000 

5.  Unknown 

6.  COLA  unknown 

7.  Unknown 

1 . Unknown 

2.  Fabrication  of  steel  specialty  parts 

3.  $9,000 
A.  $9,000 
5,  Unknown 

(t.  COLA  not  known 
7.  Unknown 

1 . Unknown 

2.  Inspection  and  repair  of  fire  suppresant  and 
alarm  systems  at  SEP  and  CHS 

3.  $10,700 
A.  $10,700 

5.  Unknown 

6.  COLA  not  known 

7.  Unknown 

1 . Unknown 

2.  (las  detector  service  and  supplies 

3.  10,000 
A.  10,000 

5.  Unknown 

6.  COLA  not  known 

7 . Unknown 

1 . Unknown 

2.  Service  of  sampling  equipment 

3.  $1,000 
A.  $1,000 
5,  Unknown 

(>.  COLA  not  known 
7 . Unknown 


(Cont inued) 
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Fund:  3S001  Clean  Water  Mgmt  Operating  Fund 

Object  Obiect  Title  and  Explanation  ot  Change 


109  OTHER  CONTRACTUAL  SERVICES  (Continued) 

1 . Unknown 

2.  Hydraulic  equipment  repair  service 

3.  $15,000 
A.  $15,000 

5.  Unknown 

6.  COLA  unknown 

7.  Unknown 

1 . Unknown 

2.  Misc.  and  unforeseen  repairs  at  Richmond-Sunset 
Plant 

3.  N/A 

A.  $20,000 

5.  Unknown 

6.  COLA  not  known 

7.  Unknown 

1 . Unknown 

2.  Mechanical  repairs  at  North  Point  Plant 

3.  $55,000 
A.  $55,000 

5.  Unknown 

6.  Unknown 

7.  Unknown 

1 . Unknown 

2.  Urgent  and  unforeseen  repairs 

3.  N/A 

A.  $35,000 

5.  Unknown 

6.  COLA  not  known 

7.  Unknown 

1 . Unknown 

2.  Factory  authorized  safety  inspection  & service 
of  HVAC  systems 

3.  $30,000  1987-88  est. 

A.  $30,000  proposed  1988-89 

5.  Hourly  rate  not  known 

6.  COLA  not  known 

7.  Unknown 

(Continued  on  next  page)  d 


LINE  ITEM  EXPLANATIONS 


4)0  07  l)l'W  Water  Pollution  Control 


557 


Object  Object  Title  and  Explanation  ol  Change 

l"o9  OTHER  CONTRACTUAL  SERVICES  (Continued) 

E.  GRIT  AND  SCREEENINGS  DISPOSAL 

1 . Unknown 

2.  Trucking  service  to  provide  daily  hauling 
of  grit  and  screenings  at  Southeast,  North 
Point,  and  Richmond  Sunset  Treatment  Plants 

3.  $0  1987-88  est. 

U.  $120,000  proposed  1988-89 

5.  Hourly  rate  not  known 

6.  COLA  not  known 

7 . Unknown 

F.  SECURITY 

Electronic  security  system  for  Southeant/North  Point 
Plants  for  equipment  and  building  protection  and  public 
safety.  Includes  sound  activated  microphones,  2 A hour 
monitoring,  total  perimeter  surveillance,  etc. 

G.  SAFETY 

Health  and  Safety  Program.  Bureau  operat ionr./ma intenance 
involve  exposure  to  many  health  and  safety  risks  such  flfl 
hazardous  materials  and  wastes,  toxic  gases .water- born 
diseases,  asbestos,  confined  spaces,  and  voltage 

electricity.  Expert  consultants  arc  needed  to  assist 
BWPC  in  evaluating  hazards  in  taking  action  to  reduce  or 
eliminate  the  hazards  and  in  training  Bureau  personnel. 

H pr ETREATMENT  AND  USER  CHARGE  ($23,982) 

Office  equipment  maintenance,  other  equipment 
maintenance,  coverall  services,  copy  machine  rental 
office  machine  rental,  compensation  for  five  member 8 o£ 
the  Industrial  Waste  Review  Board  plus  ’ 

compensation  for  three  members  of  Residential  User 
Appeals  Board. 

Mayor's  Comments: 

Fund  portion  of  requested  increase. 


Dopnrlmonl: 

Proornm:  Jiu_Wutrr  PidluUoa^uU^-^ 

PiiihI:  .351)01  Clean  Wilier  Mfiiwt  Opera!  ing  l uinl 


Ob|m:i  Ob|ori  Tills  nrwl  ( uplnnnllon  ol  Change 
1 1 1 


USE  OF  EMPLOYEES'  CARS 
1987-88  11  fall  Ronuoot 

$6,776  $7. A 26 


Mayor ' n 

$7, A 26 


Rnlmburnc  employee,,  for  u„e  of  their  pornonnel  motqr 
vehicles  on  official  business  at  a rate  of  7.J  per  ml.lc 
Estimated  miles  29,700  x .25. 

Mayor's  Comments : 

Approve  as  requested. 


High  Roque s I 
$13,500 


Mayor ' s 
$11 ,500 


1 1 2 TRAVEL 

1987-88 

$8,500 

(n)  Water 
Conference 
airfare , $ 1 ,37- 
lodging  and  m< 

San  Francisco  will  host  this  conference  of  more  than 
12  000  professionals  In  October  1989.  Bureau  staff  are 
chairing  the  Local  Arrangements  and  Local  Most  Committees 
"u  many'  staff  members  will  be  deeply  Involved  In  running 
the  conference . It  Is  essential  that  this  number  of 
people  attend  the  1988  conference  for  3 reasons: 


Pollution  Control  Federation  National 
In  Dallas,  October  1988,  5 persons , $750, 
•75,  registration  and  workshop  fees, 

•a Is,  $50,  local  transportation  wJ.juuj; 


989  Conference 
Conf  erence 


1)  to  help  staff  the  booth  promoting  the 
r»o  we  will  be  able  to  conduct  the  1989 
successfully , 

2)  to  closely  observe  all  aspects  of  the  conference  so 
we  will  be  able  to  conduct  the  1987  Conference 

success  fu 1 ly , 

3)  to  support  the  Bureau's  committment  to  Improve 
performance  through  training  and  professional 
development. 


LINE  - ITEM  EXPLANATIONS 


Objncl  Objncl  Filki  and  Explanation  ol  CIuimqu 

109  OTHER  CONTRACTUAL  SERVICES  (Continued) 

1 . Unknown 

2.  Urgent  mul  unforeseen  repairs  at  pump  station 

3.  N/A 

A.  $10,000  proposed  1988-89 

5.  Hourly  rate  not  known 

6.  COLA  not  known 

7.  Unknown 

1 . Unknown 

2.  Annual  cryogenic  oxygen  plant  turnaround 

3.  $ J *> , 0 0 0 1987-88 

A • $35,000  proposed  1988-89 

5.  Hourly  rate  not  known 

6.  COl.A  not  known 

7.  Unknown 

1 . Unknown 

2.  Infra  red  scanning  on  motor  control  centers, 
all  facilities 

3.  $30,000  1987-88  ost. 

A.  $30,000  proposed  1988-89 

5.  Hourly  rate  not  known 
ti.  COLA  not  known 
7 . Unknown 

1 . Unknown 

2.  Oil  and  vibration  analysis  programs 

3.  $20,000  1987-88 

A.  $20,000  proposed  1988-89 

5.  Hourly  rate  not  known 

6.  COLA  not  known 

7 . Unknown 

1 . Unknown 


94 


3. 

A. 

5. 

6. 
7. 


C edric  motor  servicing  for  all  facilities 

$A0 , 000  1987-88  est.  U 

$A0,000  proposed  1988-89 

Hourly  rate  not  known 

COLA  not  known 

Unknown 


(Coni i nued l 


Department: 

Program. 

fund: 


90-07  l)PW  Water  Pollution  Control  55b 
2133  Water  Pollution  (Control  Ons 


3S001  Clean  Water  Mgmt  Operating  fund 


Object  Object  Title  and  Explanation  ot  Change 
109  OTHER  CONTRACTUAL  SERVICES  (Continued) 

1 . Unknown 

2.  Metal  treating/testing  for  Bureau  pump  shafts 

3.  $2,000  1987-88  esc. 

A.  $2,000  proposed  1988-89 

5.  Hourly  rate  not  known 

6.  COLA  not  known 

7.  Unknown 

1 . Unknown 

2.  Repair  and  testing  of  various  safety  equipment 

3.  $1,500  1987-88  est. 

A.  $1,500  proposed  1988-89 

5.  Hourly  rate  not  known 

6.  COLA  not  known 

7.  Unknown 

1 . Unknown 

2.  Service  of  parts  washing  equipment 

3.  $2 , A00  1987-88 

A.  $2,A00  proposed  1988-89 

5.  Hourly  rate  not  known 

6.  COLA  not  known 

7.  Unknown 

D.  Sludge  disposal  ($2,A70,573) 

1.  Sunset  Scavenger  Co. 

2.  Sludge  disposal  service  and  scavenger  costs 
which  include  disposal  of  grit  and  screenings 
and  digester  cleaning 

3.  $2 , 2A0 , 800  est. 

A.  3.59A.355  proposed  1988-89 

5.  Varies,  see  contract 

6.  Contractor  is  not  MBE  or  WBE 


(Continued  on  next  page) 


LINE  IT 


Obiecl  Object  Title  and  Explanation  ol  Change 
113  TRAINING  (Continued) 

(d)  Safety  Awareness  Training  for  MnnafierH^^ijJ^rvJ_nor 
This  is  an  essential  part  ot  Improving  our  Snfet y 
Program  and  reducing  the  cost  of  compensation  claims. 

There  are  69  managers  and  supervisors  in  the  Bureau.  2 
of  them  will  receive  this  training  each  year,  estimate 
cost  of  $500  per  course  $1,000. 

(e)  Attendance  at  monthly  meetings  of  California  Water 
Pollution  Control  Association.  Hay  Section  10  persons 
x $15/meeting  = $1,800 

<£)  Correspondence  classes  for  12  persons  averaging  $50 
per  course  $600) 

Courses  and  seminars  of  this  type  arc  usually 
two  to  four  months  prior  to  being  held.  There \orL  “ “ 
impossible  to  list  the  specific  courses  locations  and 
dates  Typical  sources  of  technical  training  would  be 
the  Water  Quality  Control  Institute  (a  division  of  the 
State  Water  Resources  Control  Board)  whieh  of  era  wo 
to  four  day  courses  on  a wide  range  of  wastewater 
subjects  Supervisory  training  is  offered  by  many 
management  twining  firms  and  safety  train  ng  la  aval- 
lable  from  many  sources  particularly  the  Natioi Section 
Safety  Council.  Lastly,  the  San  Francisco  Bay  Section 
of  the  California  Water  Pollution  Control  Association 
offers  seminars  in  all  of  these  areas  through  its 
Professional  Development  Committee. 

Mayor's  Comments: 


Approve  as  requested. 


EM  EXPl  ANATIONS 


Dopnrtmonl  22  22  2131  !2li£I  .'-‘l11'" 

Pfonmm  2133  Wulcr-lluiluLLua- LunUoLUp^- 
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ftmd:  35001  Clcnn  Wntoi  MH»t  Operating  Pund 


Ob|ocl  Objocl  Tlllo  usd  Explnnnllon  ot  Clwnpo 

1 ;o  OTHER  SERVICES 

1987-88  lllnh  Renuoat  Mayor> 

$7,2.601  37.2.601  $55,000' 

Fire  extlngulnher  aorvlcoa  required  by  the  State  Fire 
Hnralml  ($800),  bocal  f are,,  ( $500)  , ,Unl 

BubHcrlptlnn,,  technical  publication,,  , medLcnl 

examine,  Inna  Tar  at.lt  Innary  cngl  " " b 
hazard,,,,,,  health  condition,,  per  MOU  with  he  <•  ty 
($20,872)  , r«*  I mbursement  for  renews  ol  SL  t > 
or  1 icennen  for  engineers  and  chemLiitn  ,,n 

professional  liability  Insurance  » "Mr 

($3,700)  printing  ($1,700)  public  notification  Uj,jOU) 

Mayor's  Comments : 

Reduce  to  reflect  actual  87-88  expend  1 1 urea . 


1?.3  TELEPHONE 

1987-88  High  Kcquent  Mnyorjj. 

Ann  arn  $90,850 

$8/.  ,350  v90,HjO 

Monthly  telephone  aervlcer,  for  loaae  circuit,,  between 
Southeast  Plant  and  the  booster  pump  station. 

:?HrST 

telephone . 

electrical  failures. 

(Continued  on  next  page) 


LINE  ITEM  EXPLANATIONS 


0!)|(h:|  Objonl  Tllli'  JUKI  I xpl/inollon  ol  Chango 
112  TRAVEL  (Continued) 

Thu  City  will  roallsso  about  $695,000  direct  revenue  in 
hotel  lex  au  well  au  much  indirect  revenue  from  hosting 
thin  conference. 

(b)  National  Laboratory  Conference,  date  and  site  yet  to 
he  announced,  one  portion,  one  trip,  $150  airfure,  $120 
regintratlon  feo,  $180  lodging  and  meals  ($650); 

(c)  California  Water  Pollution  Control  Association  State 
conference  in  Sacramento,  CA,  April  1988,  16  persons, 
$1,600 

registration  fees,  $1,190,  lodging  and  meals,  ($2,590); 

(d)  American  Inst i lute  of  Plant  Engineers  National 
Conference  site  to  he  announced,  one  person,  $100; 
registration,  $ 150;  airfare,  $176;  lodging  and  meals, 
$626 1 

(e)  Travel  to  other  conferences  yet  unsited,  technical 
symposia,  or  workshops,  2 persons,  6 trips,  $600; 
airfare,  $350  lodging  and  meals  ($750; 

(I)  Travel  to  spec i a 1 i ;*.ed  training  programs  factory 
training  for  service  and  operation  of  plant  equipment  on 
wastewater  treatment  processes,  plant  systems  and 
equipment  or  management  practices. 

3 sessions  costs  for  each  session  $180,  airfare,  $350, 
rogistrat ion/ tuit ion , $385  lodging  and  meals,  $150  local 
transportation  (3,195)  for  6 sessions. 

(g)  American  Industrial  Hygiene  Association  Conference, 
Spring  1988,  location  to  In'  announced.  ($636) 

l person,  Registration  $100,  Airfare  $150,  Hotel  $180, 
Meals  $81,  Ground  Transportation  $25. 

(h)  Travel  to  various  CWPCA  committee  meetings  within 
State.  Estimate  3 trips. 

I Person/ t r i p (2  days/trip),  airfare  $180,  Hotel  $150, 
Meals  $81,  Ground  transportation  $30  ($661); 

(Cont inuod) 


Department. 
Program:  — 
fund : 


90 -U7  DPW  Water  Pollution  Control 
2133  Water  Pollution  Control  Ops 

35UU1  Clean  Water  Mgmt  Operating  fund 


9G 


Object  Object  Title  and  Explanation  ol  Change 


112  TRAVEL  (Continued) 

(i)  Marine  Research  Conferences:  2 conferences  in 
Southern  California  to  assist  laboratory  staff  in  bay 
and  ocean  monitoring  studies,  2 conferences,  2 persons 
each  conference,  $200  registration,  $680  airfare, 
$1,036  lodging  and  meals  ($1,716); 

Mayor's  Comments: 

Fund  portion  of  requested  increase. 


113  TRAINING 

1987-88  High  Request  Mayor 1 s 

$13,700  $13,700  $13,700 

(a)  Technical  Training 

Needed  to  maintain  and  improve  employee  performance  so  we 
can  improve  our  conformance  with  State  and  EPA 
regulations . 

266  technical  skill  staff  members.  Each  one  is  sent  to 
off-site  technical  training  once  every  twelve  years.  22 
employees/year  at  $250  per  course  = $5,500 

(b)  Supervisory  Training 

Essential  to  improving  performance  in  all  BWPC 
activities . 

There  are  57  first  or  second  line  supervisors  in  the 
Bureau.  Each  one  is  sent  to  off-site  supervisory 
training  once  every  six  years.  9.5  employees/year  at  $600 
per  course  = $3,800 

(c)  First  Aid  and  CPR  Training 

This  is  an  important  part  of  our  obligation  to  provide 
a safe  work  environment  for  our  employees. 

Two  classes  per  year,  20  students  per  class,  $25  per 
student  per  class  = $1,000 


(Continued  on  next  page) 


LINE  • ITEM  EXPLANATIONS 


Dopnrlmonl: 
PrcHjrnm  _ 
lund: 


mm  n ' lil'W  Will t . Pol  lot  mu  i -Mil  ml 
2135  Wntoi  Pol  Ini  ion  Cont  rol  <V» 


35001  Clcun  Wntor  Mi'inl  Upornt  Ijig  rtuul 


Object  Object  Title  and  Explanation  ol  Change 
166  MEMBERSHIP  DUES 

1987-88  High  Request  Mayor's 

$10,201  $11,276  $11,276 

Membership  dues  in  various  professional  and  technical 
organizations  for  lead  management  and  professional  stair 
as  follows: 

Water  Pollution  Control  Federation, 
national  and  local 

American  Society  of  Civil  Engineers 
American  Society  of  Mechanical  Engrs. 

American  Chemical  Society 
American  Society  of  Chemical  Engineers 
American  Management  Association 
American  Management  Society 
American  Water  Works  Association 
SCAMIT 

American  Fisheries 
Pacific  Estuaries  Society 
Western  Society  of  Naturalists 
Canadian  Fishery  Research  Board 
American  Institute  of  Plant  Engineers 
American  Prod,  & Inventory  Cont.  Soc . 

APWA- Instrument  Testing  Service,  Inc. 

American  Assoc,  for  the  Adv . of  Science 
American  Acdy  of  Environmental  Engineers 
National  Environmental  Trainers  Assn. 

Amcican  Industrial  Hygienists 
American  Conf.  of  Gov.  Ind.  Hygienists 
ELKE  Users  Group 

Mayor's  Comments: 

Approve  as  requested. 


Object  Ob|ocl  Tills  and  i xplnnnllon  ol  ChmXH* 


220  EQUIPMENT  PURCHASE 
1987-88  High  Ro.qug.aJ; 


Mayor ' n 


$326,010 


$37'), 610 


$363,610 


90/01Y 
90702Y 
9070 1Y 
90 706 Y 
90  70V/. 
907067. 
90  7087, 


for  shop 
army . 
ho  Inin 


90/1  17.  1 


9071  27. 


90/197. 

907207. 


nr» 


907237. 
9072  57. 
907267. 
907277. 
907287. 
907 30 Z 
907327. 

907  i n 
907  367, 
907 J5Z 
907367. 
907  -./  7 
90  7 387. 


907397. 
90  76)7. 
907627. 
9076 3 Y 
90766  7. 
90/6  97. 
907667. 
907687. 


Rep.  3/6  ion  utility  van 
Rep.  ml  dll  I ze  ued.OO  yrn.old) 

Rep.  elect,  utility  vehclfi 
Rep.  forklift:  (50'n  Model) 
Specialized  machines  6 tooling 
It. 1 1 . much,  for  rotating  equip. 
Various  gantries,  eicci . chain 
and  w Inches 

SKW  portable  generator  for  lights 
and  tools 

Various  mater  la  In  handling  Items 
lor  parts  storage 
Infrared  scanning  system 
Oil  filter  purifiers  for  purifying 
hydrau lie  oil 
Industrial  ground  sets 
Enclosed  wheel  stand  kli 
Circuit  breaker  toot  kit 
work  boxes  for  above 
High  voltage  test  equipment 
Hewlett-Packard  signal  generator 
Transmatlon  pneumatic  calibrator 
pulse  duration  calibrator 
high  voltage  variable  power  supp. 
I.ow  voltage  variable  power  supplies 
Voltage-current  calibrei log  sources 
Safety  equip,  to  meet  OSIIA  req. 
Various  sewage  handling  6 process 
control  equipment 
6 -door  passenger  sedan 
Mini -blazer 

Portable  automatic  wastewatf 
Portable  automatic  wastewatr 
Organic  vapor  analyzer 
Air  sampling  pumps 
Portable  calibration 
Pump/generator  units 


13.000 

10.000 
10,000 

19.000 

I 2,600 

35.000 


(Continued  on  next  page) 


9,700 
1 ,500 


6,300 

30,000 


5.000 
1 ,060 

550 

8,600 

1,600 

7.000 

3.000 

3.000 

6.000 

1 ,600 

700 

3,000 

10,000 


samp lers 
sarnpl  ers 


15.000 

12.000 

16,500 

5,600 
5,600 
8,200 
5,500 
1 ,000 
6,000 


I INF  ITI  M I X PL  ANAT  IONS 


OIjIooI  OI)|«inl  FiIIm  mull  xplnmitton  of  CImhw 
m TELEPHONE  (Continued) 

To  provide  vital  Information  on  place  nnd  time  of  raw 
newnj’.e  overflow  an  required  by  the  Regional  Water  Quality 
Control  Hoard.  In  addition,  thin  signal  system  provides 
Information  on  any  malfunction  of  pumping,  and  treatment 
facilities  no  that  corrective  action  can  be  taken 
Immediately  to  minimize  or  prevent  overflow  of  raw  sewage 
into  Hay  and  Ocean  waters. 


bonne  line  cost  on  Lima  to:  $75,000 

Treatment  plant  I»  pumping  ata.  telephone  cost 
North  Point  Treatment  Plant  1,250 

Southern! I Treatment  Plant  2,850 

Richmond -Sunnot  Plant  2,000 

20  pumping  at  at  Iona  inc.  Westside  Station  3,250 

$ 9,350 

Paging/ telephone  service  at  BWPC  6,500 


Mayor  ' _s  Comment  s : 
Approve  as  requested. 


I U)  MATERIALS  AND  SUPPLIES 

1 987-88  High  Request  Mayor 1 s 

$5, 862, HA  $6,009,302  $5,959,302 

(a)  laboratory  Supplies:  Glassware,  chemicals  and 

miscellaneous  supplies  for  the  treatment  plant 
laboratories  ($105,550) \ 

(h)  Water/sewage  treatment  chemicals:  For  treatment  of 

wastewater  ($51, 575) i 

(c)  Disinfection  and  odor  control  chemicals:  For  odor 

control  and  bacterial  disinfection  of  sewage  and 
miscellaneous  purposes  such  as  boiler  water  treatment 
deodorizing  screenings  and  residual  analyses  chemicals 
($1,909,590) ; 
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SKll 

Department:  90-07  PPW  Water  Pollution  Control 

Program  2133  Water  Pollution  Control  Ops 

Fund:  35001  Clean  Water  Mgmt  Operating  Fund 


Object  Object  Title  and  Explanation  of  Change 
130  MATERIALS  AND  SUPPLIES  (Continued) 

(d)  Effluent  detoxification  chemicals:  For  effluent 

detoxification  by  dechlorination  before  disposal  into  bay 
and  ocean,  and  miscellaneous  chemicals  for  feed  control 
residual  analyses  ($677, 564); 

(e)  Solids  processing  chemicals:  For  conditioning  sludge 

for  raw  sludge  thickening  and  digested  sludge  thickening 
($509,722) ; 

(f)  Odor  control  chemicals:  For  treatment  odor 

scrubbers,  sludge  or  waste  streams  ($111,615); 

(g)  Liquid  oxygen:  For  aeration  process  in  case  of 

failure  of  oxygen  plant  ($14,800); 

(h)  Water/Sewage  Treatment  Supplies:  Parts  for  equipment 

repairs  of  the  3 water  pollution  control  plants  and  15 
pumping  stations,  including  facilities  at  the  North  Point 
Water  Pollution  Control  Plant,  to  rebuild  and  repair  old 
systems  ($1,565,000); 

(i)  Household  Supplies:  Janitorial  supplies  including 

cleaning  tools,  paper  articles,  wiping  rags,  cleaners, 
wares  and  other  miscellaneous  supplies  ($15,000); 

(j)  Fuels  nnd  lubricants:  Lubricants  for  electrical 

and  mechanical  equipment;  oil  for  hydraulic  operating 
systems;  miscellaneous  items  such  as  solvent,  fuel  oil, 
etc.  ($50,000); 

(k)  Water:  Estimated  water  bill  at  commercial  rates 

and  projected  water  use  ($767,546); 

(l)  Plant  and  Shop  supplies:  For  expendable  materials 

used  in  operation  and  maintenance  ($190,000). 

(m)  Office  supplies,  data  processing  supplies,  laboratory 
supplies  and  miscellaneous  field  supplies  for 
Pretreatment  and  User  Charge  Section  ($41,340) 

Mayor's  Comments: 

Reduce  to  reflect  87-88  actual  expenditures  and 
anticipated  need  given  drought  situation. 


LINE  ITEM  EXPLANATIONS 


Object  "Object  Title  and  Explanation  ol  Change 

310  AUTOMOTIVE  MAINTENANCE  - CENTRAL.  SHOPS 

1987-88  Hij;h  Request  “ayor- 

$377,117  S6/.7.089  $579,000 

Personnel  cost  for  5 machinists  for  routine 
maintenance  and  repair  of  control  plant  machinery 
($359,089)  ; 

(b)  Maintenance  and  repair  of  8 Passenger  ^'ir^[ecCric 
16  pickup  trucks,  5 heavy  trucks,  ($1?6  000) 

carts  and  miscellaneous  mobile  equipment  ($126,0)  ) 

rte  treatment  plants.  Two  full  time  mechanics. 
($162,000) 

This  request  Is  based  on  Central  Shop’s  salary  and  other 
cost  increase  estimates. 

Mayor's  Comments: 

Reduce  to  reflect  actual  costs  of  services  provided. 


315  WATER  DEPARTMENT 

1987-88  High  Request 

$151,988  $160,828 


Mayor ' n 
$160,828 


Wate^Departwent^T^collectTon^assoclated0^!  th^«ewer*U* 

service  charges  ($106,828); 

(b)  Continuing  EDP  services 

inquiry" capabi lit lest  updating  files  and  preparation  of 
reports  ($56,000). 

Mayor's  Comments: 

Approve  as  requested. 


90-07  |)PW  Wnler  Pollution  Control 
Dopmtmonl  ^13.3  Wnlor  Pollution  Control  Ops 
Proor  nm: 
hind : 


.V.00I  Clean  Water  Mp.iiit  Ope  rut  ini;  fund 


Object  Object  T itlo  nnd  t xplnnntlon  nt  Chnnqo 

116  CENTRAL  SHOPS 
1 9 8 7-8 8 High  Roquejlk 

$3/i,902  $60,000 


Mayor ' 11 
$60,000 


Fuel  nnd  oil  for  57  motor  vehLclor.  nnd  9 plecon  of 
mLncel  lnneouti  mobile  equipment. 

Mayor  ' a Comment:  a : 

Approve  nn  rcquontcd. 

317  Pimi.TC  WORKS  - STRKKT  AND  SKUF.K  RKI'AIH 

1987-88  WBb  Reauent  H,.yor> 

i>oin  ill  $219,111 

$185,203  v>7. 1 9 , 1 1 1 

within  plant.fi:  $ 28,728 

7335  Truck  Drlvern  20,698 

/621  Sewer  Cleaner  27.871 

7669  Sewer  Service  worker  ,,  jj  jcj’j 

(b)  Asphalt  patching  and  paving.;  J <>,000 

kLsfe  Sir  t75h»^li-3B^h 

Point  (wet.  weather).  $112,039 

7355  Truck  Drlvern  16,375 

7355  Overtime  90O 

Sewage  Premium  Pay  $T2T771  T 

(d)  TO  provide  funds  for  modifying  -^ole^trueturea , 

f^hat  may  he iT;riufrod  roLthean(i 

collection  of  monitoring  data  or  the  I r^d  h thc 

Uner  Charge  Program.  Work  will  n«  P-'  r(J0) 

Bureau  of  Street  and  Sewer  Repair. 

Mayor  * n Comment n : 

Approve  on  requested. 
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II N I III  M I XPlANAflOMS 


Department: 

Program: 

lund: 


90-07  DPW  Water  Pollution  Control 


2133  Water  Pollution  Control  Ops 
35001  Clean  Water  Mgmt  Operating  1-und 


Ohlnol  Ohjiicl  Tllltuindl  xplomillon  ol  Clmngo 

Object  Object  Title  and  Explanation  of  Change 

220 

EQIJI PMHNT  PURCHASE  (Continued) 

304  MEDICAL  SERVICES 

90//i9Z 

1 Air  flow  meter 

1,000 

1987-88 

High  Request 

Mayor ' s 

907502. 

Varied  hazardous  mat.  safety  equip. 

5,000 

907562 

3 Modular  office  work  stations 

/« , 500 

$60,000 

$140,000 

$140,000 

907502 

5 Emergency  response  at  or.  cabinets 

4,000 

90/612 

1 Research  vessel  (70  ft  Boston  Whaler) 

37,500 

(a)  Hazardous  waste 

removal  in  accordance  with  Health 

907622 

1 Total  organic  carbon  analyzer 

20,000 

Department  Program. 

$80,000. 

90/632 

1 Roto  vac  evaporator 

3.000 

90/6/i  2 

1 Nikon  compound  scope  w/acessories 

4,800 

(b)  Asbestos  Survey 

$60,000 

907652 

1 Nikon  dissecting  scope  w/fiber  optics 

3,800 

90/662 

1 Transmi ssometer/CTI)  combination 

7,000 

Mayor's  Comments: 

90/6/2 

1 Dissolved  oxygen  pH  meter 

2,000 

907692 

Miscellaneous  small  equipment  items 

10,000 

Approve  as  requested 

907712 

1/6  ton  pickup  truck  replacement 

12,000 

Mayot 'n 

Comments : 

309  ELECTRICITY 

Deny  funding  907392,  new  passenger  sedan. 

1987-88 

High  Request 

Mayor ' s 

$3,150 

$3,150 

$3,150 

231 

DP/WP  EQUIPMENT 

Maintenance  of  Pretreatment  Division  radios. 

l_9H/-88  High  Request 

‘lay or ' s 

Mayor ' s Common t s : 

v 1 / , 76.1  $10,600 

$10,600 

Approve  as  requested 

90/5 IY 

3 Replacement  hard  disk  drives 

$2,400 

907522 

l Perk  in-Elmer  data  board 

500 

90/532 

l Auto  cad  package 

3,200 

90/542 

1 Digitizing  pad 

2,500 

907552 

1 Plotter 

2.000 

$10,600 

Mayor ' s 

Comment s : 

Approve 

as  requested. 

100 

Ohiect  Object  Title  and  Explanation  ot  Change 


319  PUBLIC  WORKS  - STREET  CLEANING 


1987-88  High  Request  Mayor^s 


$395,860  $A  16 , 668  SM6.668 

! and'ic.ipe  maintenance  services  at  Southeast  , 
Richmond-Sunset.  and  North  Point  Treatment  Plants  and 
area  pumping  stations  are  listed  below. 

WTPark  Section  Supv.  0.3x1752x19.25x1.667  $16,866 

34, 3 6 Tree  Topper  Supv.  0.1x1752x20.68x1.667  ’ ' . ' 

3636  Tree  Topper  0. 1x1752x17. 68x  .667  5,105 

3626  Spray  Operator  0 . lxl 7 52x1 8 . 35x1 . 6>7  > 

^rTZl  SUPV'  1 6 : 3x1 7 52x15  *.  88x  1 -667  292'..  87 

7355  Hvy  Truck  Driver  0 . lxl 752x 15 . 29x1 . 667  ,3*552 

3617  As  Needed  Gardener  0.6x1752x16^36x1.  > 

109  - Contractual  Services  l(VoOO 

130  - Materials  and  Supplies  2 * 1 00 

310  - M&R  Central  Shops  "gOO 

316  - Gas  and  Oil,  Ce"traJ0^“0R  T0TAL  STTTWJ 

Mayor's  Comments: 


Approve  as  requested. 


FM  r XPLANATIONS 


i)0-07  I'PW  Wafer  Pollution  Control 
'Is1,  Will  l' | Pol  1 lit  toll  Pont  tol  <V' 
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Doimrlmnnt 
ProQrnm  _ 

l-'utul : 35001  (’.lean  Water  Mp.int  Mpernt  Ipg  I nud 


Ohjnct  Object  Title  mxl  1 xnlnnatlon  ot  Chnnflo 
3?0  PUBLIC  WORKS  KNC 1 NBKR 1 NO 

198/ -88  SliBh  Roquenj 

$37,100  038,01/ 


Mayor 1 n 
$38,017- 


Consultation  services  regarding  ''''' nSniuSS^nSd 
facilities,  assistance  In  start-up  of  now  I i IU  « • "nu 
consultation  and  aaal  stance  In  letting  r*M  ' , r ... 

K n L V rmi L i ■ of  „ 5238  A.u.oc  Ini  Kly.ar  1 cal  Knf  I "< 

h„lf  a year.  0. 5x1752x22 . 79/hrxl  .96 /0  - vIH.tll/ 

Mayor ’a  Comment  a: 

Approve  as  requested. 

330  LI  CUT,  1 1 HAT  AND  POWKR 

1987-88  lll^h  Request  Mayor  _n 

ft,  (i/  A ill  $/| . 862  , .162 

$5,0/./i,/«00  9A,960 ,/// 

Knergy  for  treatment  plants  and  pumping  stations. 

Mayor's  Comments: 

Reduce  to  reflect  more  accurately  estimated  usage. 


Mayor ' e 
$12,650 
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360  COUTHOU.KK  - DATA  I'ROCBSSINO 

1987-88  m^hJi^uont 

512,650  $35,000 

Servlcen  for  printing  computer  reportn.  ($35,000) 

Mayo  r ' s Conroe ri  t n : 

Reduce  to  reflect  nervlcee  antlclpnted  to  he  provided  In 
budget  year. 


I INI  III  M I X PI  ANAT  IONS 


Department: 
Program: 


90-07  DI’W  Water  Pollution  Control 
2133  Water  Pollution  Control  Ops 


Fund:  35001  Clean  Water  Mgint  Operating  Fund 


I oijj. .d  Ohjocl  Iilkt  ami  | Kpliinnllon  oi  Clmrxjo 

no”  rum. i c works  huii.dinc  repair 

I9H/-AB  HI Mh  Request  Mayor's 

$1,010,459  $2 , 247,664  $2,247,664 

Kxpuiull tureti  would  support  efforts  to  comply  with  State 
and  Federal  Pollution  Control  regulations.  The  ongoing 
maintenance  of  existing  assets  requires  painters, 
plumbers,  steamf it ters , carpenters  and  cement  masons. 
These  crafts  provide  the  upkeep  of  the  Bureau's 
buildings,  pumps,  pipes,  barracks,  blowers,  boilers,  HVAC 
systems,  centrifuges,  compressors,  etc.  The  routine 
maintenance  performed  is  essential  because  of  the  highly 
corrosive  nature  of  the  materials  handled  by  the  unit 
processes.  The  work  in  this  object  must  be  performed  in 
a regular  and  uniform  fashion  in  order  to  assure  safe, 
reliable  and  consistent  operation. 

A.  CKNKRAL  MA I NTKNANCK  AND  RKPAIK 

Following  is  the  estimate  of  crafts  labor  for  existing 
equipment i 

CRAFT 


'/34b  Painters  5x1752  Hrsxl8 . 69x1 . 81 18  - 296,636 

7347  Plumbers/  2x1752  Hrsx21 . 80x1 . 81 18  - 138,423 

Stmfitlers  2x1752  Hrsx20 . 10x1 . 81 18  - 127.606 

7344  Carpenters  1/2x1752  Hrsxl8 . 60x1 . 81 18  - 29,521 

Materials  - estimated  at  1/3  of  labor  costs  $260,894 

MKP  - $1.65x1752  Mrs.  x 8 Craftspeople  23,126 

SUB -TOTAL  $876 ,20^ 


H.  SPECIAL  PROJECT  MAINTENANCE  AND  REPAIRS 

Following  is  the  estimate  of  craft  labor  to  correct  major 
equipment  failures  to  keep  older  facilities  online 
pending  capital  improvements: 


(Cont l need) 
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Object  Object  Title  and  Explanation  of  Change 
318  PUBLIC  WORKS  - BUILDING  REPAIR 

CRAFT 

7347  Plumbers  1x1752  Hrsx21 . 80x1 . 81 18  = $69,199 

7311  Cement  Mason  1/4x1752  Hrsxl8 . 60x1 . 81 18  = 14,760 

7344  Carpenter  1/4x1752  Hrsx20 . 10x1 . 81 18  - 15,951 

Materials  & supplies-est . at  1/3  of  labor  costs  40,865 

MEP  - $1.65  x 1.5  x 1752  4,336 

$145,111 


C.  ELECTRICAL  MAINTENANCE 


To  provide  electricians  to  perform  preventive  maintenance 
to  the  motor  control  stations  and  electrical  systems 
throughout  the  plants  and  pump  stations. 

CRAFT 


7276  Elect.  Supv.  II 
7238  Elect.  Supv.  I 
7345  Electrician 
7510  Fixt .Maint .Wrkr . 
MEP 


1x1752  Hrs  x27 . 28x1 . 81 18  = $86,594 
1x1752  Hrs  x24 . 51x1 . 81 18  = 77,801 

9x1752  Hrs  x21 . 70x1 . 81 18  = 619,936 
1x1752  Hrs  xl2. 10x1 . 8118  = 38,409 

9 Vansxl .26/Hrxl5,768  Hrs=  46,524 
SUB-TOTAL  $869,264 


D.  SHEETMETAL  MAINTENANCE 


To  provide  for  general  maintenance  to  existing  structures 
and  equipment  and  to  keep  older  facilities  on  line 
pending  capital  improvements. 

CRAFT 


7247  Sheetmetal  Supv. II  1/2x1752x28.24x1.8118  = $44,821 
7376  Sheetmetal  Wrkr  4x1752x23.23x1.8118  = 294,921 

MEP  3.75xl.65/Hrxl752  Hrs.  = 10,841 

$350,583 

Modifications  required  by  Pretreatment  Section  $6,500 
Mayor's  Comments: 


Approve  as  requested. 


LINT 


Object  Obiect  Title  and  Explanation  o<  Change 

001  PERMANENT  SALARIES  - MISCELLANEOUS 

1987-88  Hifih  Request  ^ny-— 

$151,889  $152,185  $152,185 

Funding  for  4 positions. 

I 1426  Senior  Clerk  Typist* $ 5r*339 

l 1446  Secretary  II*--*-; Z.o’455 

1 1844  Sr.  Mgm't.  Assistant S8  171 

l 5170  Superintendent 

$152,185 

^Includes  wordprocessing  premium  ($1,494) 

Mayor's  Comments: 

Approve  as  requested. 

010  OVERTIME 

1987-88  High  Request  Mayor 

S16.467  $16,467  SO, 467 

Emergencies , °VCrVlCW 

admin is era tive ^support ^Ln  meting  tight  .chedulc 


(Cont inued) 


I M I XPLANATIONS 


Department 
Proornm  _ 
linul: 


•in  ofl  i)pw  Si  ■ donning  4 Uthnn  Porosity 
nnuii  No  I’roj', i urn  Del  tneii  


n*i»m  i imv  Hm • .hi  ' 'v.  I In  ml  i »hu| 


Ot)|ncl  Ob|ocl  Tllln  and  f xpInnnUon  ol  Chnnpa 
010  OVERTIME  (Cont Inued) 


PAY  PER  1 00 
TOTAL 

1 

2 

3 

4 

5 

6 

7 

8 
9 

10 
1 1 
12 

13 

14 

15 

16 
1 / 

18 

19 

20 
21 
22 

23 

24 

25 

26 
27 


DATES 


7/01  - 
7/09  - 
7/23  - 
8/06  - 
8/20  - 
9/03  - 
9/17  - 
10/01  - 
10/05  - 
10/29  - 
11/12  - 
11/26  - 
12/10  - 
12/24  - 
01/07 
01/2  1 
07/04 
02/18 
03/04 
03/18 
04/01 
04/15 
04/29 
05/15 
05/29 
06/  I 2 
06/76 


07/08 

07/22 

08/05 

09/0/ 

09/07 

09/16 

09/30 

10/14 

10/28 

11/11 

11/75 

- 12/09 

- 12/23 

- 01/06 

- 01/20 

- 07/03 

- 02/17 

- 03/03 

- 03/17 

- 03/31 

- 04/14 

- 04/28 

- 05/14 

- 05/28 

- 06/1 1 

- 06/25 

- 06/ 


classification 


1426  Sr  Clerk  Typint 

1446  Secretary  II 

1844  Sr  Management:  Analacnnt 


AMOUNT 


700 
600 
100 
100 
500 
500 
500 
500 
500 
500 
,000 
,000 
,000 
,000 
,000 
500 
500 
500 
500 
500 
1 ,000 
500 
500 
500 
500 
1 ,000 
467 
To  l.  a 1 

HOURS 

332 

370 

200 
Tot  a 1 


Mayor ' t±  Comments  : 

Reduce  pet  deficit  reduction  plan. 


CUMULATIVE 


700 
1 , 300 
1 ,400 

I ,500 

2,000 

2.500 

3.000 

3.500 

4.000 

4.500 

5.500 

6.500 

7.500 

8.500 

9.500 

10.000 

10.500 

I I ,000 

1 1 .500 
1 2,000 
1 3,000 

1 3 . 500 
14  ,000 

14.500 
15,000 
16,000 
16,467 

$I7,,T67 

AMOUNT 


$ 4.981 
5.673 
5,81  J 
$T6.46  / 


1 0 j 





LINE  ■ ITEM  EXPLANATIONS  _ 


Oiijnnl  Ohlor.l  Tllld  .Hid  I Kplnmillon  ol  Chnnpo 
350  REPRODUCTION 

I98/-BH  High  Request  Mayor's 

$H , 000  $10,575  $10,575 

(1)  Maintenance  Dlvliilon  - Volume  reproduction  of  forms, 
catalogues  mul  dlroelorloa  to  bo  placed  at  various  sites 
(work  stations)  throughout  the  facility  as  part  of  its 
reorganized  Inventory  Control  System:  example,  Quarterly 

Catalogue  3/5  pgs  040  copies  - $500/qtr  x 6;  Monthly 
Index  (1139  pages,  40  copies,  $270/mo  x 12  ; 

Miscellaneous  forma  and  datai  ($6,240)  (2)  I&C  - 
Instrumentation  K Control  manuals  for  pump  stations,  eg., 
1360  copies,  etc  ($1000)  (3)  Operation  - MSDS  procedures, 
laminated,  etcj  Training  materials  ($1400);  (4) 

Laboratory  Reports,  oceanographic  data  to  be  included  in 
reports  required  by  regulatory  agencies;  Film  developing 
prints  and  slides  0$25  mo.xl2  mos.  ($1,500);  (5) 
technical  Services  - Procedures  manuals,  film  developing, 
prints  and  si  tiles,  page  binding,  etc.  ($500);  (6) 
i're treatment  - Form  letters,  quarterly  and  annual  reports 
($500); 

Mayor  'j\  Comment  s : 

Approve  as  requested. 


Department: 
Program:  — 
Fund: 


90-07  |)PW  Water  Pollution  ControJ  56fc 
2133  Water  Pollution  Control  Ops 

3S001  Clean  Water  Mgmt  Operating  Fund 


1 04 


Object  Obiect  Title  and  Explanation  ot  Change 

MISCELLANEOUS  DEPARTMENTS 


389 

1987-88 

$46,105 


High  Request 
$46,105 


Mayor  1 s 
$46,105 


Clean  Water  Program:  Personnel  cost  for  5366 

Engineering  Associate  II  to  update  as-built  drawings  and 
equipment  ($11,105);  cost  for  cleaning  up  computer  tapes 
and  entering  information  into  computer  for  the  Clean 
Water  Program  and  the  Wet  Weather  Program  ($25,000). 

WIP  Program  ($10,000)-  The  Mayor's  Office  requested 
continued  support  of  the  WIP  Program. 

Mayor's  Comments: 

Approve  as  requested. 

420  CITY  ATTORNEY  SERVICES 
1987-88 


$55,120 


High  Request 
$55,120 


Mayor ' s 
$55,120 


For  services  of  City  Attorney  based  on  City  Attorney's 
Office  estimate.  Budgeted  request  of  the  Controller's 
Office. 

Mayor's  Comments: 

Approve  as  requested. 


LINE  ITEM  EXPLANATIONS 


Object  Object  Title  and  Explanation  of  Change 

120  OTHER  SERVICES 

1987-88  High  Request 

$3,700  $3,500 


Mayor ' s 
$2,500 


Postage 5 150 

Subscriptions /u~ 

Printing 

Exhibitions  and  Events ->00 

Photographic  Services 

Microfiche  Duplicating 600 

$3,500 

Reduced  due  to  the  placement  of  costs  in  the  appropriate 
program  budget. 

Mayor's  Comments: 

Reduce  per  deficit  reduction  plan. 


130  MATERIALS  AND  SUPPLIES 
1987-88  HiRh  Request 

$15,000  $15,000 


Mayor ' » 
$14,000 


Office  supplies  ($9,800).  forms  ($1,000)  data 
processing  supplies  ($2,200),  minor  furnishings  ($1,200), 
safety  devices  ($800). 

Mayor's  Comments: 

Reduce  per  deficit  reduction  plan. 


Deportment  DU_UU_Dl’W_uL*_LLctiimu;  ti  _Ulb01L_li0l4^.Uy 

Proarnm  001)0  No  Program  Defined . 

| ,uu|  0'xml  |)inv  lUlirnu  Ovc'ilu  iul  Putul 


Object  Ob|nct  Tilt"  mxl  F xplsnntlon  of  Chin  MX' 

144  MF.MllERSjlJP  DUES 

1987-88  High  Request 

$70  035 


Mayor  * n 
$35 


Membership  dues  to  the  Maintenance  Superintendents 
Association  for  fourteen  supervisors  in  the  Bureau. 

Reduced  due  to  the  placement  of  costs  In  the  appropriate 
program  budget. 

Mayor  1 s Comment  sj_ 

Approve  as  requested. 

220  EQUIPMENT  PURCHASE 
1987-88  High  Request 


$15,000 


5,500 


Mayor ' a 
$5,000 


90810Y:  (2)  electronic  typewriters  (old  units  10-15  yrs 

old)  ($3,000)i 

9081  17.:  (!)  mobile  two-way  radio  (replaces  stolen  unit) 

($2,500) . 

Mayor's  Comment rn 

Reduce  amount  budgeted  for  typewriters. 


I INI  ITEM  EXPLANATIONS 


Department: 
Program: 

Fund : 


->0-08  ninv  St.  IT  canine  Urban 

0000  No  Program  0c fined 

00081  DI'W  Bureau  Overhead  l:und 


Forest  rv 

"568 


oiijnol  Object  Title  iinrl  ixplmnillon  of  Cli.ingn 
060  MANDATORY  l-  K I NCI!  MKNKFITS 

1987 -AH  High  Roque nt  Mayor's 

$40 i 061  $37,592  $36,905 

Clty'ii  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor ' s Comment a : 

Reduce  to  reflect  reduction  in  overtime  salaries. 

106  DATA/ WORD  PROCESSING  EQUIPMENT  MAINTENANCE 

198/  88  1 1 i Request  Mayor' s 

$2,500  $2,500  $2,500 

Maintenance  of  computer  workstation  in  the  Street 
Cleaning,  Urban  Forestry  and  overhead  programs.  This 
request  is  consistent  with  the  DI'W  EDP/WP  Master  Plan. 

Mayor  * s Comment s i 

Approve  as  requested. 

109  OTHER  CONTRACTUAL  SERVICES 

1 98 7 - 88  High  Request  Mayor  * s 

$2,000  $2,000  $2,000 

Cost  for  maintenance  of  office  machines,  typewriters, 
microfiche,  etc. 

Mayor ' s Comment  s : 

Approve  as  requested. 


10C 


Object  Object  Title  and  Explanation  of  Change 
111  USE  OF  EMPLOYEES'  CARS 

1987-88  High  Request  Mayor ' s 

$350  $150  $150 

Reimburse  employees  for  use  of  their  personal  motor 

vehicles  on  official  business  at  a rate  of  25  cents  per 
mile . 

Mayor's  Comments: 

Approve  as  requested. 


113  TRAINING 

1987-88  High  Request  Mayor ' s 

$2,500  $2,500  $2,500 

Supervisors  and  administrative  employees  to  attend 
workshops,  seminars  and  conferences  to  keep  abreast  of 
changing  technology  and  management  techniques  such  as 
word  processing,  computer  applications,  safety  standards, 
OSHA  requirements,  management  development  and  equipment 
applications . 

Mayor's  Comments: 

Approve  as  requested. 


I INI  • ITEM  EXPl  ANATIONS 


Object  Object  Title  and  Explanation  of  Change 

318  PUBLIC  WORKS  - BUILDING  REPAIR 


1987-88 


High  Request 
$1 IL  , 7 70 


Mnyor1 a 
$111,770 


$110,770 

(a)  Transfer  site,  8 rooms  of  offices,  centralized 
dispatch  center  and  various  yard  storage  areas  ($52,770) 

(b)  Labor  for  night  security  (per  BBR  estimate) 

( $48 , 000 ) ; 

(c)  Janitorial  service  for  bureau  areas  at  yard 

($11,000) . 


Mayor's  Comments: 
Approve  as  requested. 


330  LIGHT.  HEAT  AND  POWER 
1987-88  High  Request 

$700  $800 


Mayor1 a 
$800 


Service  for  bureau's  administrative  operations. 
Mayor's  Comments: 

Approve  as  requested. 


Dnpmlmonl: 
Proflfnm;  — 
Imul  : 


>11)  tilt  DI'W  St  . I'lr.iumr.  j'i  Urban  I >">  > > v 
noon  Nil  I’toi'iam  IV’ I ilied 


0‘) ‘I H I lll’W  lluremi  Overhead  hind 

Ob|ncl  Obji'cl  T ill**  and  I xplnnnlton  ol  C.lmnno 
ISO  REPRODUCTION 

High  Request 

$4,000 


198/-HH 

$4,000 


Mayor ' n 
$3,500 


Printing  aerviceii  for  data  nouree  document  forma  and 
service  and  performance  accounting  reports. 


jo:j 


Reduce  per  deficit  reduction  plan. 

351 

CITY  MAIL  SERVICES 

1987  88 
$300 

High  Request 

$300 

Pontage 

for  all  bureau  ncli vltien. 

Mayor ' a 

Comment  at 

Approve 

an  requented. 

3 70 

WORKERS'  COMPENSAT I ON 

1987-88 

High  Requeat 

$0 

$260,325 

,vr  request  of  the  OAO'n  Risk  M/.nsBe 

Mayor  ’ i> 

Comment  ti  : 

Reduce 

per  CAO. 

Mayor  *ji 

$300 


1571 


Mayor 'a 
$244,280 


Oh|«t()l  Object  Title  mid  1 xplnnnllun  of  Clmngo 
;'3l  DP/WP  EQUIPMENT 

1987-88  High  Request  Moyor ' s 

$2,500  $12,000  $6,000 

908l2Ki  (4)  HIM  compatible  computer  workstation  ($8,000); 
908132i  (1)  Inner  printer  ($6,000). 

Computer  peripheral  equipment  needed  in  conjunction  with 
the  Dl'W  EDP/WP  Master  Plan. 

Mayor ' ti  Comment  a : 

Unspecified  reduction  of  $6,000. 


109  KI.KCTKICITY 

1 987-88 

High  Request 

Mayor's 

$2,625 

$3,000 

$3,000 

Maintenance  .service  of  portable  and  mobile  radios, 
and  for  procurement  of  components  needed  to  perform 
modification  to  systems.  Includes  replacement  of  damaged 
components,  (Note:  Cost  for  the  maintenance  and  repair  of 
mobile  radio  units  used  exclusively  within  programs  have 
been  budgeted  in  the  individual  programs. 


Mayor ' s Comment s : 
Approve  as  requested. 


I II  M I XI>I  ANAT  IONS 


Department  90-08  Dl’W  St.  Cleaning  6-Urban  r<»restrv 

Program:  0000  No  Program  Ik- fined 

Fund:  09981  PPW  bureau  Overhead  lurid  57U 


Object  Object  Title  and  Explanation  ol  Change 

310  AUTOMOTIVE  MAINTENANCE  - CENTRAL 

SHOPS 

1987-88 

High  Request 

Mayor ' s 

$2,880 

$1,500 

$1,500 

Maintenance  and  repair 

of  motor  vehicles 

and  equipment. 

Mayor's  Comments: 

Approve  as  requested. 

316  CENTRAL  SHOPS 

1987-88 

High  Request 

Mayor ' s 

$670 

$625 

$625 

Fuel  and  oil  for  motor 

vehicles  and  equipment. 

Mayor's  Comments: 

Approve  as  requested. 

317  PUBLIC  WORKS  - 

STREET  AND  SEWER 

REPAIR 

1987-88 

High  Request 

Mayor ' s 

$60,189 

$60,000 

$60,000 

Bureau's  share  of  operating  cost  of  the 
room  for  the  operations  bureaus. 

centralized  tool 

Mayor's  Comments: 

Approve  its  requested. 

LINF  • ITEM  EXPLANATIONS 


Object  Object  Title  and  Explanation  ol  Change 
020  TEMPORARY  SALARIES 
1987-88  Hip,h  Request 

$1,000 


$533 


Mayor ' n 

$1 ,000 


As-needed  to  support  interdepartmental  work  orders. 


CLASSIFICATION 
3/1 1 7 Gardener 


HOURS 


AMOUNT 


42 

Total 


$ 1.000 

rv;m 


Mayor's  Comments: 
Approve  as  requested. 


060  MANDATORY  FRINGE  BENEFITS 
1987-88  High  Request 

$260,863  $262,343 


Mayor' n 
$166,373 


City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 


Mayor's  Comments: 

Reduce  to  reflect  reduction  in  salaries  and  overtime. 


090  DEPARTMENT  OVERHEAD 
1987-88  High  Request 

$141,625  $137,300 


Mayor * a 
$83,441 


Program's  share  of  the  department  overhead  cost  based  on 
the  1988-89  DPW  Indirect  Cost  Plan. 


Mayor's  Comments: 

Approve  as  revised  by  the  department. 


Dopmlmonl 

Proum 
hind: 


90*08  DPW  Si.  Clennlnj1.  tj  Urban  I'oivslvy 


>nl  . 

0110(1  No  Pi 

roj'.iam  Defined 

01)1)83  DPW 

InlerdeparlmeiU nl  Services 

Object  Object  Title  and  F uptmmllon  ol  Chnnpo 
DIVISION  OVERHEAD 

High  Request 

$84,148 


573 


091 

1987-88 

$68,376 


Mayor ' n 
055,384 


Program'll  share  of  the  bureau  overhead  coni  based  on  the 
1988-89  DPW  Indirect  Cos!  Plan. 


Mayor 1 s Comment  a ; 

Redistribute  overhead  cost  based  on  the  DPW  Indirect  Cost 
Plan. 


no  materials  and  supplies 

1987-88  lilJjb 

$203,948  0203,948 


Mayor ' s 
053,049 

work 


Materials  and  supplies  to  support  in!  erdep/irljncsntji  1 
order  project  a.  Includes  rental  of  crew  tab  pickup 
trucks  used  on  "Workfare  act Ivlly. 


Mayor 1 s Comment  in 

Reduce  due  to  cutback  In  workfare  program. 


1 1 ( 


310  automobile  maintenance  central  shops 

1987-88  High  Wcquent  Mayor's 

/•  -*/«  fjfjfj  010,000 

030,000  8 30 , 000 


Mnlntr-nnncc  ,.n.l  r.pfllr  co»t  oh  or-  for  unc  of  vehicle*  on 
IDWO  activities. 


Mayo r ' s Comment » : 

Reduce  due  to  cutback  In  workfare  program. 


UNI  ITLM  EXPLANATIONS 


Department  9II-HH  l)PW  St.  t.lo.-in  inj»  f,  llrh:m  1 11 1-.  r r> 

0000  No  Program  Dc fitted 


f()l)|ool  Oltjocl 

title  .ind  1 xplnasllon  ol  Clmnoo 

001  i 

'IMMANENT  SALARIES  - MISCELLANEOUS 

100/  88 

High  Roquoat 

Mayor ' s 

$1,0/(6,000  $1,125,955 

$729,553 

Funding  for  33  positions. 

1 Wi26 
8 3/(17 
3 3418 

1 3622 

1 3634 

Sr.  Clerk  Typist 

Car donor a 

(•’ardenor  Supervisor  I 

Park  Section  Supervisor 

$ 23,466 

305,632 
114,083 
40,034 
36,366 
553,738 
41,531 
67,927 

$1,182,777 

(56,822) 

16  7215 

1 7355 

Conors  1 Laborer  Supervisor  I. 
Truck  Driver 

2 751/. 

Conors  1 Laborers 

33 

Sub -Total 
Salary  Savings 

Total 

$1,125,955 

Mayor's  Communist 

Son  comment s in  90-08  DPW  Personnel  Fund. 

010  OVERTIME 

1987-88 

1 1 i gh  Roque s t 

Mayor ' s 

$49,715 

$50,000 

$16,000 

Overtime  salaries  needed  to  perform  servi 
Department: a l Services  activities. 

cos  on  Inter 

(Cont  imicd) 


no 


1 

und: 

09983  DPW 

Interdepartmental  Services 

Object  Object  Title  and  Explanation  ol  Change 

573 

010 

OVERTIME  (Continued) 

Pay  Period  Dates 

Amount 

Cumulative  Amounts 

1 

07/01 

- 07/08 

$3,000 

$ 3,000 

2 

07/09 

- 07/22 

1,800 

4,800 

3 

07/23 

- 08/05 

1,800 

6,600 

4 

08/06 

- 08/19 

1,800 

8,400 

5 

08/20 

- 09/02 

1,800 

10,200 

6 

09/03 

- 09/16 

1,800 

12,000 

7 

09/17 

- 09/30 

1,800 

13,800 

8 

10/01 

- 10/14 

2,500 

16,300 

9 

10/15 

- 10/28 

1,800 

18,100 

10 

10/29 

- 11/11 

1,800 

19,900 

11 

11/12 

- 11/25 

2,000 

21,900 

12 

11/26 

- 12/09 

2,000 

23,900 

13 

12/10 

- 12/23 

1,800 

25,700 

14 

12/24 

- 01/06 

1,000 

26,700 

15 

01/07 

- 01/20 

1,800 

28,500 

16 

01/21 

- 02/03 

1,800 

30,300 

17 

02/04 

- 02/27 

1,800 

32,100 

18 

02/18 

- 03/03 

1,800 

33,900 

19 

03/04 

- 03/17 

1,800 

35,700 

20 

03/18 

- 03/31 

1,800 

37,500 

21 

04/01 

- 04/14 

1,800 

39,300 

22 

04/15 

- 04/28 

1,800 

41,100 

23 

04/29 

- 05/12 

1,800 

42,900 

24 

05/13 

- 05/26 

1,800 

44,700 

25 

05/27 

- 06/09 

2,500 

47,200 

26 

06/10 

- 06/23 

1,800 

49,000 

27 

06/24 

- 06/30 

1,000 

50,000 

Total 

$50,000 

CLASSIFICATION 

HOURS 

AMOUNT 

3417 

Gardener 

20 

$ 354 

3418 

Gardener  Supr  I 

40 

1,093 

7215 

Laborer  Supervisor 

I 1,360 

31,264 

7281 

Street  Cleaning  Sup 

r 120 

3,951 

7355 

Truck  Driver 

380 

10,993 

7514 

General  Laborer 

120 

2,345 

Total 

$ 50,000 

Mayor ' s 

Comments : 

Overtime 

reduced 

as  part  of  reduction 

ui  Social  Services 

workfare 

program 

UNI  • ITFM  rXPl  ANATIONS 


Dnpailmoot 
PfOflfnm:  _ 

I'uiul : 


Object  Object  Title  and  Explnnation  ot  Chnnqo 


0 0 1 PERMA NENT  SALAH  I E S - MISCELLANF.Ol I S 

The  number  of  permanent  positions  requested  is  239,  the 
same  as  approved  in  the  1987-88  Annual  Salary  Ordinance 
The  substitutions  are  necessary  to  provide  the  correct 
complement  of  classes  to  meet  the  changes  and  needs  of 


the  Bureau. 

POSITIONS  ACQUIRED  THROUGH  SUBSTITUTION: 

1 - - 1632  Sr  Account  Clerk  (1)  $26,168 

1 - - 3626  Insecticide  Spray  Operator  (2)  38,027 

1 - - 7215  Laborer  Supervisor  I (3)  33,538 

3 TOTAL - $97,713 

POSITIONS  RELINQUISHED  THROUGH  SUBSTITUTION: 

l - - 1626  Sr  Clerk  Typist  $25,220 

1 - - 3617  Gardener  32,912 

l - - 7355  Truck  Driver  60,272 

3 TOTAL  $98,606 

PROJECTED  SAVINGS:  $ 691 


(1)  1632  Senior  Account  Clerk  position  is  needed  to  meet 
the  changing  needs  of  the  Bureau  because  of  the  increased 
use  of  computers  in  operations,  the  upgrading  of  dispatch 
timecard  control  system  and  purchase  requisition  tracking 
systems . 

(2)  3626  Insecticide  Spray  Operator  position  is  needed 
to  meet  existing  need  to  have  certified  licensed 
operations  year  round.  Current  budgeting  of  only  one 
position  is  inadequate  to  complete  ail  assignments. 

(3)  7215  General  Laborer  Supervisor  I position  is  needed 
to  provide  supervision  for  the  NEIGHBORHOOD  CLEANUP 
PROJECT  which  is  a new  activity. 

Mayor's  Comments: 

(a)  Deny  all  substitutions. 


91)  1)8  DPW  St.  (Henning  6 Urban  Ron--.  1 1 y 
01)111)  No  Program  Defined 
1)999')  |)PW  IV i unite  1 luiul 


Objocl  Objocl  TWonndr  xplmwlloo  ol  Clumps 

(b)  Delete  the  following  non  it  Iona  from  Program  212.7) 

1-1666,  l -3660  and  1 -7281 . 

(c)  Delete  the  following  positions  from  I.D.  program) 

1 -3618  and  1 1-72.15. 

(d)  Transfer  1-1626  from  I.D,  to  program  2127. 

(e)  Transfer  1-/281  from  Program  2.137  to  I.D. 

The oo  transfers  and  dclet ions  are  due  to  a 562  reduction 
in  the  Social  Serviced  workfare*  program  and  will  also 
lessen  the  bureau's  capaclLy  to  nackl I I I for  street 
cleaners  on  vacation,  sick  Leave  and  holidays. 


LINE  ■ ITEM  EXPLANATIONS 


Department 
Program.  — 
l:und : 


90-08  DPW  St.  Cleaning  llrb;ui  forestry 

0000  No  Program  Defined £ 

09983  DPW  Interdepartmental  Services 


( )|»|«u.l  Object  Tllln  sod  I upliiiwihon  of  ClmnQe 
316  CKNTRAL  SHOPS 

1 98/ -H H IIIkIi  Request  Mayor's 

$25,000  $25,000  $20,653 

fuel  costs  for  share  of  vehicle  use  on  IDWO  activities. 
Mayor ' s Comments  1 

Reduce  due  to  cutback  In  workback  program. 


11:0 


Object  Object  Title  and  Explanation  ot  Change 


UNF  ITFM  rXPl  ANATIONS 


Dnpnrlmnnl 
Program  _ 
him  I : 


no  ub_ubw  SL—ClimLnn  6 UrbuuJlojx&uy 
21V/  Sl  rci't  (II  run  I mi 

r:77 

n.’ini  Spot- l.il  (.,!•.  lux  liitnl 


Obiecl  Obioct  Title  and  Explanation  ol  Change 
010  OVERTIME  (Continued) 

EXPENDITURE  PLAN  BY  PAY  PERIOD 


FY  88-89  BUDGET  REQUEST 


PPD 

FROM  - TO 

AMOUNT 

CUM. 

1 

07/01-07/08 

3,670 

3,670 

2 

07/09-07/22 

5,860 

9,510 

3 

07/23-08/05 

6,690 

16,000 

6 

08/06-08/19 

6.760 

18,760 

5 

08/20-09/02 

6,690 

23,230 

6 

09/03-09/16 

5,260 

28,670 

7 

09/17-09/30 

6,6  90 

32,960 

8 

10/01-10/16 

8,660 

61  .600 

9 

10/15-10/28 

5,590 

67,190 

10 

10/29-11/11 

9,260 

56.630 

11 

11/12-11/25 

8,990 

65.620 

12 

11/26-12/09 

9,660 

75,060 

13 

12/10-12/23 

9,690 

86,550 

16 

12/26-1/06/89 

2,365 

106,895 

13 

01/07-1/20/89 

10,760 

117,635 

16 

01/21-2/03/89 

9,990 

127,625 

17 

02/06-2/17/89 

8.260 

133,865 

18 

02/18-3/03/89 

7,590 

163,655 

19 

03/06-3/17/89 

8,860 

152,295 

20 

03/18-3/31/89 

8,190 

160,685 

21 

06/01-6/16/89 

6,760 

165,225 

22 

06/15-6/28/89 

6,690 

169,715 

23 

06/29-5/16/89 

7,260 

1 76.955 

26 

05/15-5/28/89 

8.690 

185.663 

25 

05/29-6/11/89 

6,160 

191 ,585 

26 

06/12-6/25/89 

8,005 

199,590 

27 

06/26-6/30/89 

2,290 

201 ,880 

(Continued) 


Object  Oh|oct  Title  and  ( uplnnntion  ot  Chnixte 
010  OVERTIME  (Continued) 


CLASSIFICATION 

HOURS 

AMOUNT 

1626  Sr  Clerk  Typlnt 

60 

$ 629 

1666  Secretnty  II 

60 

726 

1630  Account  Clerk 

20 

325 

1632  Sr  Account  Clerk 

HO 

1 ,629 

3617  Gardenor 

163 

3,075 

3618  Cnrdener  Supervlnor  I 

MO 

2 , l H6 

3626  Innectlcide  Spray  Operator 

100 

2,732 

3636  Tree  Topper 

306 

13,117 

3636  Tree  Topper  Supervlnor  I 

1 10 

6,002 

3660  Landncape  Maintenance  Supr 

1 70 

6,332 

5173  Amiiiitant  Slper intention!  n 

80 

3,378 

7215  Laborer  Supervlnor  I 

1 , 636 

38,066 

7281  Street  Cleaning  Hlpr  II 

696 

16,252 

7355  Truck  Driver 

2,723 

78,826 

7516  General  Laborer 

1,616 

31 ,536 

8280  Environmental  Control  Ofrr 

1 10 

1.27  3 

Tola  1 

0701 ,880 

Mayor  ’ a Comment  ri  : 

Reduction  will  renult  In  lean  ncreet  cleaning  riorvlcen. 
Overtime  for  neighborhood  clean-up  program  will  be 
e 11  mine ted. 


I INI  ITEM  f X PL  AN  ATIONS 


Program 

2137  Street  Cleaning 

fund : 

02091  Special  Gas  Tax  Fund 

57fc 

Ol)|iiol  01  >!<)(; I Tlllo  iiikI  flxplnofllion  of  Clumpo 
001  PERMANENT  SALARIES  - MISCELLANEOUS 


1 90 7-88  High  Roquu m Mayor 1 a 


$6,469,917  $6,616,998  $6,664,208 

Funding  for  202  positional 

2 1446  Secretary  II* 56,066 

1 1630  Account  Clerk* 24,196 

1 1632  Sr.  Account  Clerk* 26,148 

22  341/  linrdonur 655,008 

3 3418  Gnrdonor  Supervisor 114,083 

2 3424  Spray  Operator 76,054 

10  3434  Tree  Topper 362,260 

2 3436  Tree  Topper  Supervisor 85,712 

1 3440  l./M  Supervisor 49,094 

3 5173  Assistant  Superintendent 168,527 

13  7215  Laborer  Supervisor  1 44  5,934 

6 7281  Street  Cleaning  Supervisor  II  280,570 

44  7355  Truck  Driver 1,796,6  73 

89  7514  Laborer 2,626,4  30 

3 8280  Environment  Control  Officer.. 85  ]b76 


202  Sub-Total $6,826,878 

Salary  Savings -235,633 


l0Cnl*  $6,591,245 

* Salaries  Include  Word  Processing  Premium  ($6,378) 

Mayor ' s Comment  sj 

Reduce  as  part  of  bureau  reorganization  due  to  reduction 
in  work l are  t unding. 


Objoct  Object  Title  and  Explanation  of  Change 


010  OVERTIME 

1987-88  High  Request  Mayor 1 s 

$201,880  $201,880  $176,580 

Overtime  salaries  needed  to  perform  essential  emergency 
and  public  safety  services  related  to  cleaning  streets 
and  public  walkways  of  debris  and  to  respond  to  storm 
and/or  accident  related  tree  damage;  and  to  perform 
scheduled  cleaning  services  on  Saturdays,  Sundays,  after 
work  hours,  holidays  and  after  special  civic  public 
events  that  can  be  more  efficiently  performed  utilizing 
existing  employees  on  an  overtime  basis  rather  than 
hiring  additional  employees; 

Service  areas  as  follows: 


Street  Cleaning  & Urban  Forestry  Services:  AMOUNT 


Tow  Awuy  Zone  Cleaning  (reduced  2 per  wk.)  $ 15,200 
New  Year  Cleanup  14,000 

Sat.  & Sun.  Mechanical  Sweeping  13,500 

Special  Event(s)  Cleanup  19,000 

Theme  Park  Tourist  Season  16,300 

Theme  Park  Christmas  Season  3,000 

Neighborhood  Cleanup  Project  8^000 

Enforcement  7,500 

Emergency  Callouts  - Public  Safety  82 ! 380 

(storm  damage  to  trees,  spills, 
debris  cleanup) 

Holiday  Mechanical  Cleaning  (partial)  20,000 

Tree  Advisory  Board  3,000 

San  Francisco  Alive  (12  events)*  ’ o 


$201,880 

* SERVICE  AREAS  SUBMITTED  AS  A BUDGET  REQUEST. 


(Continued  on  next  page) 


i INI  ITT M I XPL  ANATIONS 


Obiocl  Obioct  Title  and  Explanation  ot  Change 

1 o 2 PROFESSIONAL  SERVICES  - PROP  J/CSC  (Conti nued ) 


CONTRACT  II 

1)  Name  of  contractor:  American  Training,  Systems 

2)  Purpose  of  contract:  provide  blue  collar  supervisory 
training 

3)  Amount  of  contract  FY  1987-88:  $10,000 

4)  Proposed  amount  FY  1988-89:  $15,000 

5)  Proposed  hourly  rate  FY  1988-89:  Not  applicable 

6)  Proposed  COLA  for  hourly  rate:  Not  applicable 

7)  Women  Business  Enterprise  (WBF.) 

8)  Requires  Civil  Service  approval  only. 


CONTRACT  I 2 

1)  Name  of  contractor:  U.C.  Cooperative  Extension  Service 

2)  Purpose  of  contract:  Provide  mandated  horticultural 

training  in  tree  pruning  and  maintenance. 

3)  Amount  of  contract  FY  1987-88:  $0 

A ) Proposed  amount  of  contract:  $5,000 

5)  Proposed  hourly  rate:  Not  applicable 

6)  Proposed  COLA  for  hourly  rate:  Not  applicable 

7)  University  - Exempt  California  university 

8)  Civil  Service  approval  only 

NOTE:  On  sabbatical  FY  87-88.  Has  performed  specialized 

horticultural  training  previous  three  years. 

Teacher:  Larry  Costello,  PHD 

625  Miramonte,  Suite  200 
Half  Moon  Bay,  CA  94019 

Mayor's  Comments: 

Reduce  amount  for  supervisory  training. 


Doparlsvtsl 
Pronoun:  _ 
fund: 


till  mi  ppw  St.  CleiinlttR  It  Urban  forest  i y 


_7J  W ! a irri  Clean  lug 
n.Mi'll  Spec  i ll  (.ns  Tux 


I mid 


579 


Object  Ob|oct  Title  iiikI  ( xpiunnlmn  ol  Chnnqn 

109  OTHER  CONTRACTUAL  SERVICES 

1987-88  High  Request 

Mayor ' s 

$24 , 500  $24  i 500 

024,500 

Maintenance  and/or  rental  of  iipecial  iz« 
($24 , 500) . 

d equipment 

Mayor's  Comments: 

Approve  as  requested. 

113  THAI NI NO 

198  7-88  High  Request 

M/iyor ' s 

$800  0800 

$800 

Cost  of  transportation  and  enrollment 
local  area. 

in  semi nar a In 

Mayor's  Comment n t 

Approve  as  requested. 

120  OTHER  SERVICES 

1987-88  High  Request 

Mayor ' s 

$3,650  53,650 

$3,650 

Reimbursement  for  field  personnel  for 
and  for  subscriptions  to  various  hort 

telephone  calls 
1 nil  t viral  journa 

Mayor ' n Comments: 
Approve  no  requested. 

LINE  ITEM  EXPLANATIONS 


()l)|ocl  Ol)|(icl  lulu  ,iikI  nxpl/imilKin  ol  Chunpo 
070  TEMPORARY  SAUK  IKS 


1 987 -88 
$340,748 


HI tjh  Hr (| lien t 
$347,248 


Mayor 1 a 
$282,123 


To  provide  Theme  I'mk  niroet  c loaning  norvice  in  tourist 
anil  other  hlgh-unc*  nroaii  and  lor  Special  Cleanup  efforts 
Backfill  employoeii  on  vacation  or  sick  leave  and  provide 
extra  services  during  peak  growing  season  for  Urban 
Korea t y Activity. 


CLASSIFICATION 

.Vi  1 / Gardener 
73b!)  Truck  Driver 
7514  General  Laborer 


Mayor ' s Comment a : 


HOURS 

1,745 
2,400 
lb, 050 
Total 


AMOUNT 

$ 22,729 
57,271 
267,248 
$347,248 


Reduce  amounts  for  back-filling  for  street  cleaners  on 
holidays  and  vacation. 


060  MANDATORY  FRINGE  BENEFITS 
1 9 8 / - 8 8 High  Request 

$1,668,419  $1,596,231 


Mayor ' s 
$1,589,739 


City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor ' a Comment s : 


11 G 


Department.  90  »8  DPW  St.  Cleaning  4 Urban  forestry 

Program:  2137  Street  Cleaning 

Fund:  02091  Special  Cos  Tax  Fund 


"S7E 


Ob)oct  Objecl  Title  and  Explanation  ol  Change 
090  DEPARTMENT  OVERHEAD 

1987-88 
$905,798 


High  Request 
$836,903 


Mayor ' s 
$773,764 


Program's  share  of  the  department  overhead  cost  based  on 
the  1988-89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments: 


091  DIVISION  OVERHEAD 
1987-88 


$436,995 


High  Request 
$512,589 


Mayor 1 s 
$513,584 


Program's  share  of  the  Bureau  overhead  cost  based  on  the 
1988-89  DPW  Indirect  Cost  Plan. 

Mayor's  Comments: 


102  PROFESSIONAL  SERVICES  - PROP  J/CSC 

1987-88  High  Request  Mayor ' s 

$10,000  $20,000  $20,000 

Contract  to  support  Street  Cleaning  & Urban  Forestry  blue 
collar  supervisory  training  and  mandated  horticultural 
training  (Tree  Advisory  Board). 


(Continued  on  next  page) 


LINI 


Object  Object  Title  nod  Explanation  ot  Chanty 
220  EQUIPMENT  PURCHASE  (Continued) 


Equip . 

No . Description 


Totol 

Amoun  t Qty  Amoun t 


90806Y  Rotary  Mower  $15,000  1 $15,000 

(existing  unit  is  6-years 
old  and  beyond  repair) 

Unit  #686-908 
Year  Model  - 1973 


9080  7 Y 


l Ton  Flatbed  Crewcab  20,000  2 A0. 000 

Truck  w/stake  bed  and  liftgate. 

(Both  units  are  beyond  repair) 

Units:  Licenses:  Year  Model: 

431-600  E506115  1967 

686-672  E664627  1974 


90808Z  Miscellaneous  Equip-  10,000  1 10,000 

ment (Agricultural  6 Field 
Equipment  needed  to  ensure 
efficient  performance  of 
program  workloads  (storage  sheds, 
time  clock  controllers,  chain 
saws,  portable  generators, 
mowers,  edgers,  sprayers, 
washers , etc . ) 


90809Y  1/2  Ton  Pick  Up  Truck  11,000  2 22,000 

(For  the  new  Neighborhood  Cleanup 
Program  established  in  FY88-89. 

Both  units  need  extensive  repairs.) 

Units:  Licenses:  Year  Model: 

431-512  E733212  1979 

431-M-203  E57J90  1978 

Total:  $465,501 


Mayor's  Comments: 

Eliminate  funding  for  90809Y  - two  1/2  ton  pickup  truck 
for  Neighborhood  Cleanup  Program;  90807Y  - two  1 ton 
flatbed  crewcabs  and  reduce  funding  for  miscellaneous 
equipment . 


EXPLANATIONS 


Oepnflmont: 
Proorom  _ 
Fund: 


90  OR  PPW  Si,  Clean  ini',  t,  Urban  l:m  os  I i y 
2137  .Street  Clean  Inf, 

02091  Nprt  Ini  (..!••  lax  Fund  .)HX 


Ob|ocl  Object  min  and  ( xplnnntton  nf  Clumpo 
304  MEDICAL  SERVICES 

1987-88  High  Roque nt:  Mayor's 

$2,158  $2,158  02,158 

Medical  examination  for  7355  Truck  Drivers  an  required 
for  D.M.V.  to  maintain  Clans  I 4 II  License. 

Mayor's  Comments: 

Approve  an  requested. 

309  ELECTRICITY 

1987-88  High  Roque nt  Mayor's 

$18,219  $18,219  $18,219 

Maintenance  and  nervlce  of  DPW  2 -way  radios  lined  in 
Street  Cleaning  and  Urban  Forentry  activities. 

Mayor's  Comment n : 


310  AUTOMOTIVE  MAINTENANCE  - CENTRAL  SHOPS 
1987-88  high  Request.  Mayor ' a 


$938,346 


$964,151 


$964 ,151 


To  provide 
equipment  - 
rep I acement 
to  funding 
and  repair 


for  maintenance  and  repair  of  vehicles  and 
Increaned  services  needed  an  the  equipment 
cycle  has  been  disrupted  since  FY  85-86  due 
shortages . An  fleet  age  increases  maintenance 
cost n a 1 no  1 ncrease . 


Mayor ‘ n Comme n t n : 
Approve  as  requented. 


I INI  III  M I X PI  ANATIONS 


OI,,„cl  Ohjncl  Title  < ii w I I kdI/iiiiiIKjh  of  Clump** 

I JO  MA'l'I.K I ALS  AND  SUPPLIES 

High  RoquoHt 


I9H7-H8 

$234,733 


$2 1> A , 733 

( $50 , 000 ) i bngH,  bcoops 


Mayor's 
$254,733 

($81,504)1  litter 


■ Hid  supplies 


Mayor's  Comments  i 
Approve  as  requested. 


144 

l 987  -H8 

$450 


MKMIIKRSIIIP  DDKS 


Hi Request 
$450 


Mayor1 8 
$225 


Membership  dues  for  Assistant  Superintendents  and  Program 
Supervisors  In  the  Maintenance  Superintendents 
Association.  ($350) 

California  Horticultural  Society.  ($50) 

Professional  Hardeners  Federation  - S.F.  Chapter.  ($50) 
hay  Area  Supervisors  Forum  (No  Dues  at  Present). 

Mayor's  Comment  s : 

Reducer  per  deficit  reduction  plan. 


Department: 
Program  — 
Fund : 


on  1)8  l)PW  St.  Clean i ini  4 Hrh.inJioivst ry 
2137  Street  Clean  ini; 


02091  Special  Cas  Tax  Fund 


38U 


Object  Obiect  Title  and  Explanation  ol  Change 
220  EQUIPMENT  PURCHASE 
1987-88  High  Request 

$450,000  $465,501 


Mayor 1 s 
$400,001 


New  and  replacement  equipment  needed  to  maintain  existing 
workload  performance  levels. 


Equip. 

No. 

90801Y 


Amount  Qty . 


90802Y 


80,000  1 


118 


90803Y 


Description 

Front  End  Loader 
(existing  unit  is 
beyond  repair) 

Unit  #431-700 
Lie.  0E654384 
Year  Model  - 1975 

Hi  Ranger  Aerial 
Lift  (to  replace 
existing  crew  truck) 
Unit  #686-671 
Lie.  #E662518 
Year  Model  - 1975 


Mechanical  Sweeper  100,000  1 

(to  replace  FMC 

Model  #12,  Unit  #431-865. 

Trade-In  allotment  to  be 

used  to  reduce  Purchase 

Price) 

Year  Model  - 1983 


Total 

Amount 


$130,000  1 $130,000 


80,000 


100,000 


90804Z  Mobile  2-Way  Radios 


2,500  5 


90805Y  3/4  Ton  Pickup  with  18,667  3 

dump  features  (existing 
units  are  beyond  repair) 

Units:  Licenses:  Year  Model: 

431-504  E630382  1974 

431-522  E748125  1980 

431-523  E748390  1980 

(Continued  on  next  page) 


12,500 

56,001 


LINE  ITEM  EXPl  ANATIONS 


Object  Objecl  Tillc  and  Explanation  of  Change 

330  LIGHT,  HEAT  AND  POWER 

1987-88  High  Request  Mayor' s 

$1,020  $1,020  $1,020 

Electric  services  at  various  locations  throughout  the 
City. 

Mayor's  Comments: 

Approve  as  requested. 

350  REPRODUCTION 

1987-88  High  Request  Mayor's 

$3,500  $3,500  $3,500 

Printing  and  reproduction  services  to  support  the  Urban 
Forestry  activities,  Tree  Inventory  Project  as  mandated 
by  the  Tree  Ordinance,  and  to  support  Street  Cleaning 
activities.  Notices  of  violations,  litter  enforcement 
materials,  and  other  forms  required  for  documentation  of 
services  performed. 

Mayor's  Comments: 

Approve  as  requested. 

389  MISCELLANEOUS  DEPARTMENTS 

1987-88  High  Request 

$73 ,490  $73,490 

Cost  of  Operating  Debris  Holding  Facility  at  2323  Army 
Street  and  for  the  hauling  of  debris  to  transfer  site  for 
disposa l . 

Mayor's  Comments: 

Approve  as  requested. 


()<<|uirtm<<nl 
Proarnm  - 
fluid: 


_UU  UUJJl’W-LL.  UluiinlngJi  IhhniL  Imusl-iy. 
2137  SlrcuL-Lli' aiiiiiu 
0, Mi'll  Spec  I n I liiis  lax  hind 


:,ha 


Object  Object  Idle  nixl  E xplnniibon  of  CIuiikjm 


Obj.icl  Ql»l»cl  min  mvl  ExpInnnllon  of  Chany 


j|3  WATER  DEPARTMENT 

IW-Hfl  "I,-'.  '<•  "l"—' 

ci.  a u 5 $5,485 

$3,485  55,^3 

Mayor  ' a ComnuMU  » i 
Approve  mi  roquoatod. 

:J16  central  shops 

10H/  HH  lll»l<  Requoat  Mll>'or^ 

$225,380  $225,380  $202,281 

To  provide  fuol  and  lubricants  to  vohiclea  and  equipment. 
Mayor ' a Comment  a : 

Roiluco  lo  reflect  programmatic  cuts. 


11-  IHIIU.IO  WORKS  STREET  AND  SEWER  REPAIR 

gg  High  Request  Mayor  a 

$12,375  $1^,375  $i;*375 

To  provide  labor  and  materials  needed  from  Street  and 
Sewer  Repair  on  Street  Cleaning  and  Urban  Forestry 
act Ivit lea. 

Ma v o r "s  Commo nts: 

Approve  as  requested. 


ITI  M [ XPL  A N A T IONS 


Department 
Program  — 
l-und:  


go  - 08  1)PW  St.  Cleaning  l,  Urban  Pores  try 


m7  Street  r lean  me 

02001  Special  (ias  Tax  lund 


582 


120 


Obiocl  Obiect  Title  and  Explanation  ol  Change 

318  PUBLIC  WORKS  - BUILDING  REPAIR 

i987-88  High  Request  May°r- 

$181,305  $155,071  $155,071 

PRrr^ideS^^es8ofe ^aft^kers  to  supper t'JrograL 
>r  Sheet  * met  a^shop  Vo  manufacture  street  cleaning  scoop. 

- Repairs  to  transfer  site  facility. 

- Painting  repairs  on  field  tool  boxes. 

- Repairs  on  field  and  yard  facilities. 

- Welding  on  equipment. 

- Irrigation  repairs  on  planted  areas. 

Mayor’s  Comments: 

Approve  as  requested. 


320  PUBLIC  WORKS  - ENGINEERING 

1987-88  High  Request  Mayor^s 

$21,200  $41,200  $41,200 

Continued  use  from  the  Bureau  of  Engineering  of  a 

Landscape  Architect  to  support  the  program  tnlandscaPef 

design  and  drafting  services  ($21 .200) . The  incre 
$20,000  is  due  to  the  transfer  of  budgeting  the 
Preliminary  Engineering  and  Administrative  support 
services  from  the  Bureau  of  Engineering  directly  ° ^ 
Bureau  of  Street  Cleaning  and  Urban  Forestry  for  service 
being  provided  which  were  not  charged  directly 
previous ly . 

Mayor's  Comments: 

Approve  as  requested. 


LINE  ITFM  EXPl  AN ATIONS 


mu  ii'i  |i|'W  Street  <i  ?tw'i  Repair 


Obiecl  Qbioc.l  Title  and  Explanation  ot  Change 


1 1 1 USE  OF  EMPLOYEES'  CARS 

1987-88  High  Request 

$90  $90 


Mayor ' n 
$90 


Reimburse  employees  for  use  of  their  personal  motor 
vehicles  on  official  business  at  a rate  of  25  cents  per 
mile . 

Mayor's  Comments: 

Approve  as  requested. 


112 

1987-88 

$1,304 


TRAVEL 


High  Request 
$1,304 


Mayor 1 n 

$1,304 


(a)  American  Public  Works  Association  national  conference 

and  equipment  show,  one  person,  4 days , $119  ®*jr  **\L' 
$236  registration  and  workshop,  $79  lodging  and  meals 

($434) ; 

(b)  Water  Pollution  Control  Federation  national 

conference  and  equipment  show  one fcP£„™"si58  lod^l”  «nd 
air  fare,  $158  registraion  and  workshop,  S158  lodging  anj 

meals  ($552) . 

(c)  California  Water  Pollution  Control  Association  state 
conference  and  equipment  show  2 persons  2 days.  $119 
air  fare,  $198  registration  and  equipment  show, 
lodging  and  meals  ($436). 

(d)  WPCF  and  APWA  mid-year  and  conn  it tec  meetings,  dates 
not  announced  ($316). 

Mayor's  Comments: 

Approve  as  requested. 


Oopnrlmnnl 

mum  No  I'rnnrum  Del  lued 
Proomm: 

I mill : 


Cl ' 


nu'iH  I UI’W  Uni  ran  Overhead  lund 


NHL 


Ob|nct  Ob|oc1  Title  and  I »plnn;tlloo  ol  Change 
113  TRAINING 

1987-88  high  Request 

$1,125  $1,125 


Mayor ' a 

01,125 


(a)  Asphalt  Institute's  Hot  Mix  Quality  Manajy;mont 
Seminar,  somLnar,  Ray  Area  Location,  ) persona,  / days, 
registration  feui 

(b)  Transportation  Institute's  Recycled  Anplin  I «- 
Management  Seminar,  UC  Rorkeley,  1 persona,  I days, 
registration  fee. 

Mayor ' s Comments: 

Approve  as  requested. 

170  OTHER  J’.F.RV  ICES 

1987-88  High  Request 

$585  r'r>H'J 

SubBcrlpilom.  to  technical  publ  Ic/Hl  ono  (950)  <md 
non-Clty  printing  (0535). 

Mayor 1 s Comment s : 

Approve  no  requested. 

130  MATERIALS  ANO  SUP  I' LIES 

1987-88  HlghJGLquent 

$35,000  $35,000 


Mayor ' s 

0585 


Mayor  'ft 
$35,000 


123 


<iSS8i>  * — 

communications  < >/  >'•  > • * < ' w urifii 

in  DPW  Operations  Combined  Toolroom  (-//J, 

Mayor's  Conrxnt nj 
Approve  on  requested. 


LINE  ITfcM  EXPLANATIONS 


< >1  )lm  l Objmt  lilli' iiixl  I xplnmillon  ol  C.lmnqo 

dill  1*1  KMANKNT  SALARIES  - MISCELLANEOUS 

I 98 7 - 88  High  Kuqutuit  Mayor 1 a 

$A30 ,319  A 6 3 , 702  463,702 

Funding  for  12  ponitlona.  Soo  Fund  Croup/Kund  09999 
Purnonnul  luiul  for  a aununary  of  poult  Ion  changes  In  tlu* 
bureau  of  SCroot  and  Sowar  Ropalr, 

Funding  for  i ho  following  12  ponltlonai 

1 -1424  Clerk  Typist 

2 -1426  Senior  Clerk  Typlot 

I -1844  Si  Management  Assistant 
1 '» I 3 '»  Atinintant  Superintendent  , SSK 

I 5136  Stipe  lint  endon t , SSK 
I -7110  Mobile  Equip  Assistant  Supvr 

1 - 7 1 'i  Ceneral  l.ahorer  Suporviaor  1 

2 -7514  Ceneral  l.ahorer 

Mayor ' a Coniine n t a i 

See  comment  a in  90-09  DI’W  Personnel  Fund. 


010  OVERTIME 
1987-88 
$10,293 


II  i gh  Kequr  t 
$10,293 


Mayor ' s 
$10,293 


eraonne 1 costs  for  bureau  head  and  assistant 
super int  undent  a to  supervise  and  direct  emergency 
operations  required  to  preserve  public  health  and  safety. 

The  spending  plan  per  period  for  OT  is  as  follows- 
lav  periods  l-t>  and  21-26;  $343 

lay  periods  7-20;  $/,41 

Mayoi ' s Comment s ; 

Approve  as  requested. 


Department  OP-OP  W'W  Street  I,  Sewer  Itepair 

Program:  0000  No  Program  Defined 

Fluid:  09981  DI’W  Bureau  Overhead  Fund 


Obiocl  Object  Title  and  Explanation  of  Change 


060  MANDATORY  FRINGE  BENEFITS 
1987-88 


$109,607 


High  Request 
$105,654 


Mayor ' s 
$105,633 


City's  contribution  for  retirement,  social  security, 
health  service,  and  unemployment  insurance. 

Mayor's  Comments: 

Approved  as  revised  by  the  department. 

106  DATA/WORD  PROCESSING  EQUIPMENT  MAINTENANCE 

1987-88  High  Request  Mayor ' s 

$1,000  $1,000  $1,000 

Continuing  maintenance  contract  for  data  and  word 
processing  equipment.  This  request  is  consistent  with 
DPW  EDP/WP  Master  Plan. 

Mayor's  Comments: 

Approve  as  requested. 


t- 


109  OTHER  CONTRACTUAL  SERVICES 
j_98 7-88  High  Request 

$5'550  $5,550 

Continuing  rental  of  copying  machine. 
Mayor's  Comments: 

Approve  as  requested. 


Mayor ' s 
$5,550 


Date  Approved  "/jr ' W yor 
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Board  of  Supervisors.  San  Francisco 


n 
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I INI  ITf  M I XPIANATIONS 


Department 

Program  

Fund: 


90  09  Dl’W  Street  f,  Sewer  Repair 
0000  No  Program  Defined  , 

09981  DPW  Bureau  Overhead  Fund 


Olijiidt  OI)|m;l  filki.iiKlI  »y>l<itmlk)ii  of  Chmmo 
144  MKMHKKSII I J’  DDKS 

I 98  / M/I  II I gh  Ki  (|ii.  i May i > 1 ' a 

$200  $200  $200 

Coni  lulled  membership  In  tlu*  following  professional 
node  Clou  i Water  Pollution  Control  Kodoration, 
Maintenance  Super  lnt  ondonl  n Association  I*  Amor  lean 
Pub  lie  Works  Association. 

Mayor '/i  Common ( at 

Approve  ail  re(|uunted. 

RENTAL  OF  PROPERTY 

1 98 / - 88  High  Roque Mt 

$39,600  $39,600 

Kxpaiul  rental  ol  PCaiulK  property  adjacent  to  DPW  complex 
at  .'323  Army  Street  to  relieve  critical  shortage  of 
storage  space  for  department  vehicles.  New  lease  cost 
unkown . 

Mayor  1 a Comment s : 

Approve  as  requested. 


1L*4 


Mayor 1 s 
$39,600 


Object  Object  Title  and  Explanation  ol  Change 
220  EQUIPMENT  PURCHASE 


1987-88 

$17.0,000 

Y/Z  Equipment 

? Name 


High  Request 
$17.0,000 


Unit 


1 


90901Y  Bulldozer 
Totals 

Mayor's  Comments: 
Approve  as  requested. 


309  ELECTRICITY 
1987-88  High  Request 

$2,000  $2,000 


Mayor ' s 

$17.0,000 

Descrpt.  Age 
Price  Count  Amount  Replcmt . i Yrs 

140,000  1 17,0,000  (681-824)  37 

140,000 


Mayor ' s 

$2,000 


Installation,  maintenance  and  repair  of  the  bureau's 
radio  system. 

Mayor's  Comments: 

Approve  as  requested. 


310  AUTOMOTIVE  MAINTENANCE  - CENTRAL  SHOPS 
1987-88  High  Request  Mayor ' s 

$8'760  $8,760  $8,760 

Maintenance  and  repair  of  motor  vehicles  and  equipment 
Mayor's  Comments: 

Approve  as  requested. 


• JOB 


A\ 


LOT 


ROUTE 


SEQ  NO 


►218652 


* 


